
 

 
NORTH HIGHLAND COLLEGE UHI GENDER PAY GAP REPORT 

 

North Highland College UHI is required as an employer to carry out Gender Pay Gap Reporting under the 
Equality Act 2010 (Gender Pay Gap Information) Regulations 2017. 

The College is committed to the fair treatment of all staff irrespective of gender which is part of an 
overall strategy in placing equality and diversity at the heart of everything we do.  

The data presented below has been prepared in accordance with the Equality Act 2010 (Gender Pay Gap 
Information) Regulations 2017.  The figures are based on data as at 31st December 2020. 

It is important to note that gender pay gap is not the same as equal pay.  Unequal pay is when women 
are paid less than men for doing equal work.  North Highland College UHI pays equal pay to employees 
for equal work across the whole workforce.  

A gender pay gap is a measure of the difference in the average pay of men and women across the entire 
College, regardless of the nature or level of their work. It highlights the different number of men and 
women across all roles.  

 
 

HEADLINE GENDER PAY GAP FIGURES 

Mean 
The mean gender pay gap is the difference between the average hourly earnings of men and women. 
 
 
Median 
The median pay gap is the difference between the midpoints in the ranges of hourly earnings of men and 
women. It takes all salaries in the sample, lines them up in order from lowest to highest, and picks the 
middle salary.  
 

Quartiles  

Quartiles are where an organisation is split into four equally sized portions of employees based on their 
hourly earnings and then the gender split is recorded. 

 



 
ALL STAFF 

 
 £16.33 £19.82 £14.31 £21.02 162 87 

 

Mean gender pay 
gap 17.6% 

Median gender pay 
gap 31.93% 

Total employees      
249 

 
 
The gender pay gap is not as a result of people being paid differently for the same job. It occurs because 
of the distribution of the genders within the workforce as show below: 
 
Proportion of females and males in each hourly rate quartile pay band is as follows: 
 
Pay Quartile Males Females 
Upper Quartile 51.61% 48.39% 
Upper Middle Quartile 43.50% 56.45% 
Lower Middle Quartile 30.65% 69.35% 
Lower Quartile 12.9% 87.1% 

 

When we look at the two main sections of the workforce, i.e. academic and non-academic, separately, 
the picture is as follows: 
 

ACADEMIC STAFF 
 
 £19.86 £22.27 £21.02          £23.27                         59         38 

 

Mean gender pay 
gap 10.79% 

Median gender pay 
gap 9.66% 

Total employees      
97 

 
 
 
 
 
 
 



 
SUPPORT STAFF 

 
 £14.30          £18.24 £13.05           £16.06                       104         48 

 

Mean gender pay 
gap 21.58% 

Median gender pay 
gap 18.72% 

Total employees      
152 

 
 
When analysing the gender pay gap by occupational groupings, non-teaching staff significantly contribute 
to the gender pay gap.  
 
Steps to bridge the gap 
 
We are continually reviewing and improving our recruitment processes. We will consider the introduction 
of an anonymised recruitment process to reduce the potential for unconscious bias and unconscious bias 
training for those on selection interview panels.   We will take positive action by encouraging male 
applicants to apply for posts in the Lower and Lower Middle pay quartiles.  
 

There are a variety of family friendly policies in place including flexible working and significant 
opportunities for part-time and term time only working which traditionally attract more female staff 
who, in line with societal norms, typically have greater caring responsibilities.  

We offer all jobs as flexible to remove the barriers faced by women who are more likely to have to 
negotiate flexible working or accept part-time jobs that are often low-paid,” 
 
We will continue to monitor pay and reward at North Highland College UHI, including gender pay and 
equal pay, on a regular and on-going basis so that all employees are treated fairly, irrespective of their 
gender and in accordance with our values and commitment to Equality & Diversity. 
 

 
 
 

 


