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DRAFT MINUTE OF THE LEARNING, TEACHING AND RESEARCH COMMITTEE MEETING 
held on Wednesday 12th September 2018 at 16:00 in the CfEE Conference Room, Thurso 

 
Present 
 

Mrs Heather McLean, Chair 
Mr Donald MacBeath, Principal 
Ms Nicky Herd 
  

In attendance 
 
 
 
 

Mrs Anne Bremner, Director of Learning and Teaching 
Mr Adam Pool, Secretary to the Board 

  Preliminaries 
   
 1 Apologies 

  Apologies had been received from Mr Andrew Kerr and Mr David Olds.  

   
 2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate.     

   

 3 Draft Minute of the previous meeting (06/06/18) 
  The minute of the previous meeting was proposed as an accurate record, first by Ms McLean and 

seconded by the Principal. 
   
 

   
  As there was no quorum it was decided that any decisions would be deferred and would be done 

via email after the meeting.   
 

   
 4 Actions/ Matters arising from the previous meeting 

   
The Principal arrived at this time.      
 
LTR0618/1- The Minutes of the last meeting were not available at this time but will be circulated 
when they are. The Principal updated the Committee verbally on the main talking points of the 
meeting. These were NHS career promotion, foundation apprenticeships, and the prospect of training 
staff at the Wick Hospital. The Principal commented that there was positive signs of a willingness for 
the NHS to work with the College. Also the Principal and the Director of Enterprise and Innovation 
have met with Eric Green, the head of NHS Estates and Capital Projects to exchange estates needs 
and perspectives in regards to this. In particular, how NHC could use the new campus as a way to 
support the NHS educational needs. For example, a care community is going to be built at the Dunbar 
hospital in Thurso and the College could possibly involve its construction students in this. Another 
conversation revolved around the College using sheltered accommodation on its own campus. The 
Principal felt there is a need for a joint event between NHC and NHS staff to generate new and 
innovative ideas for the future.  
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Ms Mclean asked how the Principal found the meeting with Fiona McLean, Vice-Chair of UHI Court 
and Diane Rawlinson, Vice-Principal of Further Education. The Principal felt that it was useful in 
reminding the University of the College’s needs and it was beneficial to be able to put across the need 
for the College to support the local NHS. 
 
Ms Mclean also questioned how school link numbers for the upcoming session were looking. The 
Director of Learning and Teaching commented that the numbers tend to fluctuate at the start of the 
year and that no psychology class is being offered at Thurso. Instead students are able to study this 
online through West Highland College. The Director of Learning and Teaching expressed concerns 
that this may present difficulty as students will not receive face to face instruction or support as they 
would if the course was running from the North Highland College. She commented that online 
training cannot just be material focused and the infrastructure of support must be adequate. The 
partnership have presented this as an issue to the Highland Council as in the past online learning has 
not been supported as well as it could have been. A proposed model would be a tutor to occasionally 
meet face to face with school link students who participate through online learning. Ms Herd agreed 
and commented that going from a school teaching environment to a solely self-supported learning 
environment is difficult and not an ideal way to learn.  
 
ACTION – The Director of Learning and Teaching circulate school link numbers.  
 
 

   

 5 Director of Learning and Teaching Report 
   The Director of Learning and Teaching talked the Committee through each of the points in the report. 

 
2017 Evaluative Report and Revised Action Plan. 
The Director of Learning and Teaching commented that a regional template for this has been created 
and she will meet with the College’s HMIE, Barbara Nelson, to discuss this and the overall report.  
 
 
Student Targets V Actual Update 2017/18 
The Director of Learning and Teaching commented that targets have been met for both HE and FE and 
targets for next year are being worked on with the prediction they will be similar to this years.  
 
Applications and enrolment 
The Director of Learning and Teaching commented that while FE is now on par with last year, HE is 
down significantly which seems to be an issue across the partnership. There is a specific concern for 
the HNC childhood practice courses and Ms Herd commented that, from her experience, the course is 
not what students are looking for as it teaches the laws and legislation of childcare rather than practical 
skills. The Principal commented that he felt that the SFC has over calculated the need in additional 
places on this course and feels that staff upskilling is more common than new recruitment in the local 
area. UHI will renegotiate with the SFC on these targets. More accurate figures will available at the next 
meeting.  
 
Development of new strategies 
The Director of Learning and Teaching commented in particular on the British Sign Language plan which 
has been adopted by UHI and the College will sign up to this after the Planning and Resource Group 
have discussed what NHC must specifically do to assist hearing impaired students. Ms Herd questioned 
how an interpreter would be used by the College. The Director of Learning and Teaching commented 
that this would depend on funding available and the type of students requiring one. The difficulty is 
that there are very few interpreters in the region. Ms Mclean questioned whether people in the 
community could be trained or made aware of this. The Principal commented that in the past the 
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College had a certified BSL awareness course but, as the SFC will not fund uncertificated courses now, 
it was dropped. This would need fully funded if the College was to reinstate it but would be beneficial.  
 
Curriculum Development 
The Director of Learning and Teaching informed the Committee that the LTQC(Learning Teaching and 
Quality Committee) has approved a number of full time FE programmes including Access to Nursing 
which now has an extra Biology unit. Also Highlands and Islands Enterprise were complimentary on the 
work carried out to collaborate with “Sykes” in an attempt to develop a homeworking course. 
Unfortunately there were insufficient applications for this to go ahead, but the College is still pursuing 
this for the future. The Principal commented that this had been a project set up by College staff over 
the summer to work with Sykes, who are looking to employ 100 people in the Sutherland region. Sykes 
would provide the equipment needed for homeworking but do need a steady internet speed of 8mbps 
which is not widespread in Caithness and this may have caused the lack of applications. The Principal, 
has looked in to a solution at the College where students who took up this course could also use the 
College for work. This would need to be discussed with UHI as it may have been viewed as commercial 
activity, but is still a possibility. There is still an opportunity in the future for this to go ahead. The 
Committee wished to commend staff on the work carried out to create this course.  
 
Learner Surveys/Focus Groups 
The Director of Learning and Teaching informed the Committee that in the National Student Survey 
there has been a high level of overall satisfaction for NHC which is up on last year with 13 more 
participants in the survey. UHI has jumped 6% since last year, which is the biggest increase of any 
Scottish University. The Director of Learning and Teaching suspects the level may have been higher but 
getting participation for this was a little difficult. Ms Herd will be looking at improving response rates 
as part of the Partnership Agreement. The Director of Learning and Teaching commented that in 
regards to the Red Button Report there was no real pattern, but the networked Humanities 
Programmes were commented on as having a lack of learning community and this will be looked into. 
In regards to focus groups, concentrated discussions have taken place on areas that scored lower in 
the surveys and the SDG group will discuss which recommendations will be adopted.  
 
 
Staff conferences 
The Director of Learning and Teaching added that feedback from the staff conferences has been good 
and the AD group will discuss how to respond to the feedback received.  
 
The Director of Learning and Teaching also informed the Committee that additional premises have 
been procured in Alness to deal with the high student numbers and the Principal commented that he 
was encouraged by the facility, the only issue being that Wi-Fi in the building needs fixed. The 
Committee wished to commend the Estates Team on the hard work they had put into procuring the 
new premises.  
 

   
 

   
 6 Risk Register 

   
  The Principal Informed the Committee that the areas they were responsible for monitoring were the 

first 3 profiles in the Risk Register. There were no recommendations to change any risks.  
 
1. Curriculum 
The Principal commented that the biggest factor in this risk is the application levels for HE. An action 
will be added in the Risk Register to monitor this and report to the Committee.  
 
ACTION – The Principal will add an action to the Risk Register to monitor HE application levels.  
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As far as the representation of the College on key partnership planning forums is concerned, the 
Principal has chaired the second UHI PPF in Inverness and added that UHI must plan for a major 
alteration of the SFC funding model. Until now UHI had received block funding allocation based on 
the number of students. Other Universities are awarded funding based on a system where each 
course is assigned a value for funding that can be received. The SFC puts “prices” on each course and 
the SFC calculates funding for College based on how many students a University enrols. For UHI to 
hold on to the level of funding it gets there is a need for more activity on high paid courses, meaning 
student numbers must need SFC targets. UHI has a higher number of humanities students compared 
to other courses and has been given 5 years to address this. UHI through PPF must make adjustments 
now to hold onto funding while not compromising the curriculum quality.  More modelling will be 
done on individual partners to get a picture on work that will be needed.  
 
Finally the Principal commented that industrial action may become an issue with the National 
Bargaining talks not proceeding smoothly.  
 
2. Services 
The Principal commented positively on the dissemination of the College values to staff and students 
as the inductions for students have focused heavily on this. There is also a Culture and Values group 
who will focus on how to help the College live up to these values. The Principal also commented that, 
unfortunately, shared services are progressing very slowly, and that the LEAN program that was 
planned for the College has been suspended as the College will not be able to continue without UHI 
support, who are not in a position to offer this.  
 
3.Research 
The Principal commented that the financial position of the ERI is very positive and growth on student 
numbers has impacted this.   
 
Ms Mclean wished to commend the ERI staff on the financial position that has been achieved.  
 

   

 7 ERI Newsletter 

  The Committee noted the newsletter and were invited to e-mail Professor Gibb if they had any 
questions.  
 
 

 8 HISA Depute Update 
  Miss Herd updated the Committee on the “Freshers” day events that had taken place earlier that day, 

commenting that while there was some difficulties in organising it due to clashes with dates of the 
Inverness events, the day had been a great success. She also notified the Committee that Stagecoach 
will offer the “Uni-rider” tickets to Thurso students so that they may save up to £200 per year on bus 
tickets. Also students will now have their own “Flash Friday Newsletter” to keep up to date with 
events in the College.  The Learner Council meetings will also have a format change, meaning that 
each meeting will have a theme which will allow students to give feedback on how the College is 
doing.   
 
The Director of Learning and Teaching commented that this was the first time HISA have organised 
a Fresher’s event on this scale and Ms McLean wished to commend Nicky on the hard work she had 
put into the event.  
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Date of Next Meeting: 12th September 2018. 16:00 
There being no other business the meeting was closed at 18:25 
 

 

 

Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 


