
 
 

1 
 

   

 
 

 MINUTE OF THE LEARNING, TEACHING AND RESEARCH COMMITTEE MEETING 
held on 4th December 2018 at 15:00 in the CfEE Conference Room, Thurso 

 
Present 
 

Mrs Heather McLean, Chair 
Mr Donald MacBeath, Principal 
 

In attendance 
 
 
 
 

Mrs Anne Bremner, Director of Learning and Teaching 
Mr Adam Pool, Secretary to the Board 

  Preliminaries 
   
 1 Apologies 

  Apologies had been received from Professor Gibb Mr Andrew Kerr, Ms Nicky Herd and Mr David Olds.  
   
 2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate.     

   

 3 Draft Minute of the previous meeting (10/10/18) 
  The minute of the previous meeting were noted. 
   

 

   

  As there was no quorum it was decided that any decisions would be deferred and would be done 
via email after the meeting.   
 

   
 4 Actions/ Matters arising from the previous meeting 
   

LTR0618/1 – This will be done as the next set of minutes are being prepared.  
 
LTR0918/1 – Not done as of yet but the Risk Scoring did change.  
 

   
 5 Director of Learning and Teaching Report 
   The Director of Learning and Teaching talked the Committee through each of the points in the report. 

 
Student Targets V Actual Update 2018/19 
The Director of Learning and Teaching commented that at the moment the College is 50 Full time 
equivalent credits below last year’s figures which is 94 below target and the task now is to try and 
bridge this gap. Final figures on this will be circulated at a later date.  
 
Ms Mclean asked where the main under recruitment areas were and it was confirmed that Childcare 
Practice, Business Computing and Golf Management were especially down. It was also noted by the 
Director of Learning and Teaching that the extra Childcare Practice positions are given by the 
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Government and these have been difficult to fill. Another issue for the downturn in figures has been 
students not returning for a second year, or students resitting a year. She also noted that that this has 
been discussed at the last Audit and Risk Management joined with the Finance and General Purposes 
meeting. Going forward, a plan on how to deal with this will need to be formulated and it may result 
in tough decisions regarding course retirement.  
 
Ms Mclean questioned when the NHS collaboration would lead to student intake. The Director of 
Learning and Teaching commented that this could happen possibly by  next year and current provision 
is being mapped to the NHS Job descriptions to allow the College to see what it could do to align with 
the NHS needs more.  Ms Mclean also asked if there was any way to change the Childhood Practice 
course to make it more attractive as it had been previously reported that the provision was not what 
students thought it would be. The Director of Learning and Teaching commented that what could be 
done was a change in  the way it is marketed so potential students see what the course entails before 
applying.  
 
 
The Principal commented that a 3-5 year plan would need to be produced to look at what actions can 
be taken to adjust the College’s targets and mitigate the impact of lower numbers. Curriculum reviews 
will also be needed. The External Auditor has also expressed that the College should take action soon 
to make efficiency savings. The financial projections may not be desperate but savings will need to be 
made.  
 
The Director of Learning and Teaching commented that FE is down 1000 credits from last year but the 
financial implications of this are not too severe. It is hoped College will still make the target. She also 
commented that it has been discussed that summer schools will be run to teach students skills they 
will need so that they could take up a course at the College. For example math classes, as a precursor 
to doing an engineering course. It was finally commented that the Golf Management Degree had been 
revalidated and the MsC Engineering scheme was revalidated, with some caveats.  
 
The Principal informed the Committee that the last NHS partnership meeting had been very positive. 
Crichton Lang () had been in attendance and provided a UHI perspective on the usefulness of the 
collaboration. He also helped identify research opportunities for the collaboration. The Principal also 
commented that the area could be used as hub for the rural healthcare education provision. The 
minutes of this meeting will be circulated. He finally added that there was an attitude of willingness in 
regards to any collaboration.  
 
The Director of Learning and Teaching noted that a data sharing agreement is now signed between 
NHC and the Council in regards to the Regional Schools Activity. There is also a new interim head who 
will work on this. She also commented that the distance learning courses need worked on to provide 
better support for learners as younger students on distance learning courses are not doing as well as 
hoped.  
 
Finally the Director of Learning and Teaching commented that the Early Experience Survey response 
rates had improved for full time students with responses doubling. Work will now be done to improve 
responses from other students such as distance learning or part-time students.  
 
 

 6 Evaluative Report and Enhancement plan  
 
The Director of Learning and Teaching informed the Committee that the EREP has been endorsed by 
the Colleges HMIE, Barbara Nelson and Sharon Drysdale, the Regional Outcome Agreement Manager, 
and they felt that NHC was possibly underselling itself.  The report has gone to the Funding Council and 
along with Education Scotland they will take this through a moderation exercise. NHC have been 
advised that due to part time PI figures being below sector average, the College may be asked to move 
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this outcome to “good” rather than “very good”. If this happen the College will challenge this as the 
College has still improved in the figures form last year. This year, seven indicators had to be reported 
on and a three year enhancement plan was required. The Grades will also be published this year. It is 
hoped that for the future this level of work will only be needed every 3 years, and updates to the plan 
will be given each year.  
 
Ms Mclean asked about the learning support development work, referenced on page 14, and whether 
this was possible. The Director of Learning and Teaching commented that she felt it would be and what 
the College needs is to train staff to systematically check attendance and monitor what can be done to 
help students who have issues attending the College. Triage meetings have taken place which have 
helped in the past to retain students who would have otherwise dropped out. The Director of Learning 
and Teaching will continue to push this but it will continue to be a challenge to the College as some 
issues that learners come with are quite complicated. Ms Mclean commented that she worries that 
some student issues that are not “high profile” may be being missed, and this may end up having a 
cumulative negative effect on students’ performance. The Director of Learning and Teaching 
commented that more help is needed as staff also experience stress dealing with the students issues 
and they are not experts on  a some of the issues. What is needed is signposting to other services. Ways 
to be proactive before the students get to the dropping out stage is key here. She also commented that 
learning support has a lot more pressure on pastoral support now. A review will be needed to 
understand the College’s current provision for this and where the extra resource needs to focus on.  
 
Ms McLean also questioned how the Friday school link agreement was going. The Director of Learning 
and Teaching noted that a timetable can’t be agreed on by the schools, but Friday’s being a half day 
does seem to impacting the take up for College attendees.  
 
Ms McLean commended all involved with the work done on the EREP. 
 
This will be endorsed by Email as the Committee was inquorate.  
 
 

   

 7 Risk Register 

   
  The Principal Informed the Committee that the areas they were responsible for monitoring were the 

first 3 profiles in the Risk Register. There were no recommendations to change any risks, and that at 
the A&RM Meeting it was decided that the risk regarding the dissemination of College Values was to 
stay at Red.  
 
1. Curriculum 
The Principal commented that HE recruitment was the biggest risk here and a focus on monitoring 
and developing must now happen. Another risk that will affect the curriculum is that strike action for 
lecturing staff is likely to take place and will be ongoing until a conclusion is reached in negotiations. 
A positive in this area is the NHS and NHC working groups.  
 
2. Services 
The Principal commented that the EREP has allowed for a focus on reviewing the support staff 
services, which is positive for this risk area. There has also been good progress on development for 
line managers, and the UHI working groups for developing single policy environments have strong 
NHC representation. However even though a pay award has been agreed for support staff, the JE 
scheme is still to be carried out which is effecting staff morale.  
 
3.Research 
The Principal informed the Committee that the ERI has a good financial position at the moment and 
staff continue to work towards funding proposals throughout the year.  
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 7 ERI Newsletter 

  The Committee noted the newsletter and were invited to e-mail Professor Gibb if they had any 
questions.  
 
Ms Mclean wished to thank John Perry for all his work on the Committee. He has now resigned.  

   
   
  
  
  

  
   

Date of Next Meeting: 20th March 2019 
There being no other business the meeting was closed at 16:45 
 

 

 

Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 


