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DRAFT MINUTE OF THE HUMAN RESOURCES COMMITTEE MEETING 

held on Wednesday 21st November 2018 at 16:00 in the CfEE Conference Room, Thurso 
 
Present 
 

Mr Jim McGillivray (VC) 
Ms Amanda Buttress (Acting Chair) 
Ms Nicky Herd 
Mr Andrew Kerr(VC) 
Mr Blair Sandison 
 

In attendance 
 
 

Mr Joe Wright, HR Manager 
Mr Donald Macbeath (Principal)  
Mr Adam Pool, Secretary to the Board 

 
  Preliminaries 

 
  The Chair welcomed members to the meeting.  

   
 1 Apologies 
  No Apologies were required as the entire Committee was present.  

   
 2 Declarations of Interest 

  Members were invited to submit a declaration of interest in any item on the agenda.  No declarations 
were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   

 3 Draft Minute of the Previous Meeting (5th September 2018) 
  The minutes of the previous meeting were approved as an accurate record proposed by Ms Herd and 

seconded by Ms Buttress.  
 

   

 4 Actions / Matters arising from the previous meeting 
   

HR0617/3 – This will be postponed until a new chair is selected.  
 
  

   

 5. 
 

HR Report 
 

  National Bargaining Update 
The HR Manager informed the Committee that there had been no real progress made on the Lecturer’s 
side of things but an indicative ballot has shown that strikes are likely as the Employers Association’s 
final offer has been rejected. On the Support side of National Bargaining there is a 2 and half year cost 
of living deal that has been agreed on which provides some stability for Support staff. This will also 
allow the Employers Association to focus on EIS raised issues. Mr Sandison questioned if the Colleges 
forecast for how much this would cost was accurate. The Principal commented all Cost of living increase 
must be paid by the College that it will cost more than has been budgeted for this year. This will cost 
around £100,000 with the College having budgeted around £60,000 for cost of living pay award 
increases. 
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Ms Buttress questioned which members of staff were not part of the National Bargaining pay 
negotiations. It was confirmed that the Directors and the Principal are not, as they’re pay is handled by 
the Remuneration Committee. The Principal commented that special arrangements have been made 
for Assistant Directors as their roles are academic and support type roles and do not fit readily into 
either group. This may need resolved moving forward as it will need to be decided whether these staff 
fall into the Job Evaluation Scheme, as at the moment only support staff are part of this. The HR 
Manager added that in the past, Curriculum Managers, and in turn Assistant Directors were moved to 
a different structure allow for more flexibility for the College. This is difficult in regards to National 
Bargaining, and in the future the College will need to resolve this.  The Principal commented that this 
was not replicated a lot through the sector which has created these circumstances.  
 
Local TU Issues 
The HR Manager informed the Committee that local facility time for TU reps is under some scrutiny 
from the Government and the reps are being updated to allow for an understanding of what it is and 
how it should be used. First Aid management local arrangements have also been impacted on by 
National Bargaining. At the moment there is a system where first aiders are paid for each callout but 
National Bargaining means this will go back to first aiders being paid regardless of if they are called out. 
The HR Manager is trying to arrange for first aiders to locally agree to keep the rota system, as reverting 
will have a financial impact on the College. Mr Sandison asked the legal minimum of first aiders and it 
was confirmed that this is set by risk assessment.  
 
Recruitment 
The HR manager informed the Committee that historically Engineering has been difficult to recruit for 
as the sector wages are difficult to match. At the moment the Assistant Director of the ETEC is leaving 
and this will cause some instability. Also recruiting for the Newton Room has also stalled with line 
management arrangements and job descriptions are still to be agreed on. The Principal noted that the 
post is being funded by HIE so they just guide the College on many of the decisions. The College is trying 
to progress this but further help is required from HIE. The Principal commented that work on the 
Newton Room would be completed by January, but it would not be good to have no staff to run it at 
the time of opening.  
 
In regards to starters and leavers the Committee were happy to continue with the data provided.  As it 
stands it only covers one year, but over time this will build up a picture of the turnover of staff. Ms 
Buttress added that reasons for staff leaving would also be good to see in a bit more detail. 
 
 
GDPR 
A new GDPR Assistant has been appointed and will begin work in the next week.  
 
HR Transformation 
The HR Manager noted to the Committee that within the HR Practitioners the business improvement 
team created an HR transformation proposal paper which was not well received. He also commented 
that in the foreseeable future an integrated HR across the partnership is not likely, however smaller 
colleges expressed an interest in a shred HR service and the HR Manager has created a paper under 
the title of “pooled HR service”. The paper outlines ideas that could allow some Colleges to work 
together in an HR capacity. In principle there is interest but a lot of work would need to happen to 
make this service deliverable. The Principal commented that this is a positive thing as it demonstrates 
to the partnership that there are ways to share services between partners that need it and ways to do 
this that does not necessarily involve each partner. Mr Sandison commented that he fully supports this 
as a way to highlight how the partnership can work together.  
 

 6. Risk Register 
  The Principal took the Committee through the relevant Risk Register profiles at this time.  
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

Staffing 
 
 
The Principal informed the Committee that this risk profile was in the amber section and remains a risk 
that is likely to increase due to some ongoing issues. Actions to address this are ongoing. In regards to 
the revised appraisal system the HR Manager is working on, a UHI regional approach is being developed 
so it is felt that thoroughly reviewing NHC’s own Appraisals system is not ideal at this time. Changes 
will still be made to improve compliance. Mr Kerr questioned why compliance on appraisals was a 
problem and the Principal commented that after a meeting with Managers, he felt it was due to the 
paperwork itself was too complicated and time consuming. It was also felt that the restructuring of the 
College’s staff had impacted on things as Managers were still becoming familiar with their own roles.  
 
Another action being taking to address this risk includes the NHC team leader development sessions 
which are ongoing and the induction program for the new promoted lecturers. However National 
Bargaining remains a risk here in regards to placements on pay scales. This may also create a risk to the 
morale of staff in regards to implementing the JE scheme for support staff.  The College is also facing 
challenges recruiting Engineering staff and the UHI sponsored leadership roles are hard to recruit for. 
However, the Principal has been given permission to make this post permanent which will hopefully 
help with this.  
 

 7. Terms of Reference 
   
  The Board Secretary explained that a review of the terms must be carried out by the Committee. The 

Board Secretary also noted that a new Chair would need to be assigned, and when that happened the 
terms could be reviewed again to ensure they meet the Committees expectations. The Chair and 
Secretary will carry out a Committee membership reshuffle of the Board to ensure there is a sufficient 
amount for people on each one as there will be three new members joining in the near future.  

   
  Date of next Meeting: 13/03/19 

   
  There being no other business the meeting was closed at 17:00. 
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Date ___________________________________________________ 

 

 

 

 

 

 

 

 

 


