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DRAFT MINUTE OF THE HUMAN RESOURCES COMMITTEE MEETING 

held on Wednesday 13th June 2018 at 16:00 in the CfEE Conference Room, Thurso 
 
Present 
 

Mr Jim McGillivray (VC) 
Ms Amanda Buttress (Acting Chair) 
Ms Nicky Herd 
Ms Lisa Buchanan (VC) 
 

In attendance 
 
 

Mr Joe Wright, HR Manager 
Mr Adam Pool, Secretary to the Board 

 
  Preliminaries 

Ms Buchanan was participating through video conference so Ms Buttress was asked to chair the 
meeting.   

  The Chair welcomed members to the meeting.  

   
 1 Apologies 
  Apologies were received by Mr Andrew Kerr, Mr Donald MacBeath and Mr Blair Sandison. 

   
 2 Declarations of Interest 

  Members were invited to submit a declaration of interest in any item on the agenda.  No declarations 
were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   

 3 Draft Minute of the Previous Meeting (/18) 
  The minutes of the previous meeting were approved as an accurate record proposed by Mr McGillivray 

and seconded by Ms Buttress. 
 

   

 4 Actions / Matters arising from the previous meeting 
   

HR0617/3 - Ongoing 
 
  

   

 5. 
 

HR Report 
 

   
The HR Manager took the Committee through the Report 
 
Policies 
 
References policy 
The HR Manager informed the Committee that this policy had been rewritten with regards to the new 
GDPR legislation and to modernise the policy. He explained to the Committee that now College staff 
cannot supply employment references as this now falls on HR to do so. Three criteria will now be used 
for references: Conduct at work; attendance at work and performance. No opinions must be included 
in references. The HR Manager also added that what the College provides as references will be mirrored 
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in what the College seeks for references. The College insurers have stated that the College should 
always get two employer references but the HR Manger felt that this would be a difficult task in some 
cases. The Insurer also has asked the College to question “is a potential employee suitable to work with 
young people”. The HR Manger feels that this is redundant as the PVG scheme covers this. The HR 
Manager has not included this in the policy, but may need to change it if the insurers insist on it.  
 
Flexi-time Policy 
 
This policy is recommended for deletion as it has not been used for a number of years. Staff now use a 
toil based system in lieu of flexitime.  
 
General HR policy 
 
This Policy is now redundant and proposed for deletion.  
 
PRG has agreed to the changes in the above policies. Due to not being quorate at the time as Ms 
Buchanan was unable to connect via V/C the decision to approve the changes would be carried out 
via e-mail.  
 
Model Publication scheme 
The Committee were notified of the Model Publication Scheme the College is signed up to. This scheme 
means that the College must follow guidelines laid out by the Information Commissioner to publish 
data on the website. There are various classes of information that must be published and the HR 
Manager provided the Committee with the HR information that will be published. The idea behind this 
is to reduce the amount of FOI requests a business receives. More work is ongoing with this.  
 
National Bargaining 
The HR Manager updated the Committee on the developments on the lecturer’s side of National 
Bargaining. There is no local branch structure or representation but EIS will be contacted on how to 
remedy this for the College. This means that all communications from the lecturing side of the 
bargaining are from a national level. The two issues which are not proceeding smoothly are the 
promoted lecturer mapping and the pay negotiation. The HR Manager commented that pay 
harmonisation across the sector has happened, but the pay increase for 2018/19 and 2019/20 has not 
been agreed on, which may lead to strike action. The HR Manager also commented, in regards to the 
Job Evaluation scheme,  that EIS will not engage in discussions about job evaluations for teaching staff, 
and the question is, will the College do this anyway to treat all staff the same, or will lecturing staff get 
a pay rise without any appraisal. The Employers Association will decide on this. 
 
Ms Buchanan joined the meeting at this time.  
The HR Manager commented that UNISON have worked towards closing the pay gap between the 
lowest paid and the rest of the staff by giving lower paid employees a substantially larger percentage 
of pay rises than the higher paid staff over the past few years. The Employers Association have decided 
that this process will change and this may result in strike action as UNISON are still committed to this 
process. He also commented that the Employers Association residential will include discussions to try 
and progress the national Job Evaluation Scheme.  
 
Ms Herd questioned when strikes may happen and it was commented that it would be at a time when 
it would cause the most disruption.  
 
Local TU Issues 
The HR Manager informed the Committee that local UNISON discussions were going well, with health 
and safety and teaching representatives appointed. Also there is a new TU Act and the College must 
now report on how much time TU reps spend on union business while at the College.  
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Recruitment 
The HR Manager commented that there were a few vacancies that have a risen such as the new 
Curriculum Development Officer for the College, who will focus on developing courses with modern 
technologies. Two employees that will be required for the Newton Room, which is funded until 2020 
at the moment. 
 
Unfortunately four redundancies have been made at the College as there was no work for them for the 
foreseeable future. This still has to be approved by the Scottish Funding Council, which is taking a 
substantial amount of time.  
 
Employee Turnover Report 
The HR Manager commented that there were no worrying trends within the figures as most of the 
reasons for staff resignations are not reasons the College could have mitigated. He commented that 
cleaning staff have quite a high turnover.  
 
The HR Manager commented that getting the data on this was not onerous but wondered whether it 
was useful for the Committee.  Ms Buchanan commented that, as stated in the terms of reference, this 
is an area the Committee should continue to monitor, even if the turnover is not too high. 
 
Staff Development  
The HR Manager notified the Committee that the staff conferences for the College had taken place and 
that feedback had been good for both.  
 
In regards to LEAN, due to the feeling that the College, with help from UHI, does not have the capacity 
to continue with this, it has been decided that LEAN must be put on hold indefinitely.   
 
The HR Manager informed the Committee that Line Manager workshops for GDPR had taken place and 
James Nock, the Data Protection Officer, has been delivering GDPR awareness sessions for staff across 
the campuses. The feeling is that staff are beginning to better understand the new GDPR regulations. 
Mr Nock has also created a template to allow the College to do the information audit and risk 
assessment simultaneously.  The HR Manager commented that he was almost at a point where an HR 
plan could be created.  
 
Line Manager Training is ongoing with more workshops planned for the future. CDN are also offering 
leadership qualifications.  
 
HR Transformation  
 
The HR Manager informed the Committee that the paper presented to the Committee was something 
that was given to the HR practitioners through the network after the integration plans fell through. At 
the moment he is unsure as to how the “transformation” is supposed to be actioned, but it is in essence 
a shared service solution. Feedback from the HR practitioners in the networks has been negative as 
there is a feeling of confusion as to what the end goal is supposed to look like. The Committee will be 
updated when more details are known. 
 
 

 6. Risk Register 
   

The HR Manager informed the Committee that there was no proposals to change the Risk scoring but 
noted 5.4 on the elements of risk as something that is still ongoing. He added that that in the future 
appraisals will reflect what it is in each respective job description to improve the quality of appraisals. 
In regards to 5.7, this is a high risk due to National Bargaining and the issues it poses but will be 
monitored.  
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 

 

 

 

 

 

 

 

 

  Date of next Meeting: 7/11/18 
   
  There being no other business the meeting was closed at 17:25. 


