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DRAFT MINUTE OF THE FINANCE & GENERAL PURPOSES COMMITTEE MEETING 

held on Wednesday 29th August 2018 at 16:00 in the CfEE Meeting Room, Thurso 
 

Present 
 

Mr Graham Birnie(Acting Chair) 
Ms Tessa Palmer  
Mr Blair Sandison 
Ms Lisa Buchanan (Via v/c) 
Mr Donald MacBeath, Principal 
 

In attendance 
 
 
 
 

Mr Roddy Ferrier, Director of Finance and Estates  
Professor Stuart Gibb, Director of ERI 
Ms Debbie Murray, Director of Enterprise and Innovation 
Mr Adam Pool, Secretary to the Board 

 
   Preliminaries 
    
    

    
1   Apologies 

 
   No apologies had been received. 

 
    

2   Declarations of Interest 
 

   Members were invited to submit a declaration of interest in any item on the agenda. No 
declarations were made and members were reminded that a declaration could be made at any 
point throughout the meeting as appropriate.          

    
3   Draft Minute of the previous meeting (30-05-18) 

 
   The minute of the previous meeting was proposed as an accurate record. 
    
4   Actions arising from the previous meeting 

 
   Members reviewed each of the action points in turn. 

 
FGP0317/3- This is progressing and will be circulated to Board members when it is complete.  
 
FGP0517/4- The Board Secretary informed the Committee that he was looking into gathering 
materials for staff and students to assist them with understanding their roles on the Board. 
New training materials will be made available shortly and the Secretary will make sure to pass 
this to relevant members.  
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5   Director of Enterprise and Innovation Pipeline 
    
   Professor Gibb took the Committee through his paper at this time. He informed members of 

the ongoing applications that the ERI were undertaking and highlighted line 216 which is a 
project regarding ocean renewable energy and has been bid for along with Nagasaki University 
in Japan. The chances of success are low but Professor Gibb is happy that the ERI is in a position 
to bid for these projects. He also added that the number of PHD programmes the ERI offers is 
at its highest number to date. He notified the Committee on a bid submitted jointly with 
Glasgow Caledonian University regarding Arctic studies.  
 
Professor Gibb added that Brexit still creates uncertainty over the future and in chats with 
representatives from the Government regarding Higher Education provision from a regional 
perspective, little is known of what implications there will be. 
 
Professor Gibb left the meeting at this time.  

    
6   Budget Revenue Monitoring April 2018 

 
   The Director of Finance and Estates outlined the report, firstly informing the Committee that 

the projected position was better than anticipated as interest rates have risen leading to a 
decrease in provisions for early retirement pensions. He also commented the ERI has 
outperformed and a big factor of this is the ERI staff offering teaching out with the UHI network. 
He commented that there was up to £100,000 surplus in RDEL(this may be effected by National 
Bargaining) and there should be enough to cover Loan Capital.  
 
The Principal commented that this was a very positive outcome for the College, but to also note 
that while National Bargaining may not reverse this position, it may slightly reduce the surplus.  
Mr Birnie pointed out that to have achieved this result it must mean that the goals of the 
Executive Team laid out by the previous year’s appraisals will have been met. The Principal 
commented that he felt there was a strong correlation. 
 
Mr Sandison questioned what hurdles would next year bring in regards to funds for the College 
and the Principal commented that there was still a risk on HE student figures but NHC is not 
alone in the partnership with these issues.  

    

6   Estates Report 
   The Director of Finance and Estates outlined the Estates report to the Committee. Firstly, he 

highlighted that the lease for the premises at Alness providing extra space for courses had 
been signed. It was planned that this would be available for use by students by the 3rd of 
September, with the exception of all the IT systems being in place. He also informed the 
Committee that the tenders for the Burghfield extension have been received and the costings 
for this match up with the budgeted monies. Funding issues have still to be resolved with UHI, 
but work to acquire the other half of the funding is ongoing with Fiona Larg. After initial 
discussions it is felt there will be no problems acquiring this. The Principal commented that 
the Board will see the details of this work at the next meeting.  
 
Mr Sandison questioned the contingency of the budget and it was confirmed to be around 
10%. This was felt to be quite light for a project of this size. The Director of Finance and 
Estates commented that costs could still be saved on the project and it may need to be taken 
up with the architect again to look at ways to do this. Mr Birnie commented that this could 
possibly be done using a student on the Business Courses to carry out a cost saving review of 
the project, as part of student development. The Director of Finance and Estates felt that this 
would be unnecessary as there are already professional members of the team challenging 
this. Ms Buchanan added that Inverness College has used this approach of allowing a student 
to join development teams before to help with personal skills development. The Director of 
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Finance and Estates felt that this may be a good thing for a construction student to 
undertake, if taken from the perspective that it would be a development experience. 

ACTION – The Principal/Director of Enterprise and Innovation to look into adding a student 
member to the Burghfield extension project board.  

The Director of Finance and Estates also commented on the destruction of the chimney at 
Thurso which has gone well, but access to that area is still blocked and it would be beneficial if 
this was reinstated as soon as possible.  

With regards to the fire alarm at Thurso, plans are underway to either procure a new fire 
alarm panel, or use the reception fire panel to cover the whole building. This is a difficult task, 
but the firm who handled the electricity report will advise on how the College can proceed 
with this.  

Finally, there will be work required at the estate at Burghfield house to build either a fence or 
a wall between the College property and the neighbouring property.  

Fire Risk Report 

The Director of Finance and Estates commented that there was reasonably good news 
regarding fire safety starting with the Dale Farm alarm, which has been fixed. The landlord at 
Dale Farm felt that the system was operating at an appropriate level whereas staff said it was 
not. Mr Finlayson has worked to resolve this issue and the alarm system is now fixed. Mr Clark, 
the College’s fire consultant, has undertaken staff training, with the focus on staff being 
responsible for clearing buildings during evacuations (within reason). Fire evacuation training 
will also take place. This will be done as soon as possible.  

Mr Birnie commented that with the funding the College receives for this, would it be prudent 
to hire someone else to help with the workload on the Estates Team. The Director of Finance 
and Estates felt that this may need to happen.  

NHC Risk Register (F&GP) 

The Principal took the Committee through the relevant profiles of the Risk Register; Finances 
and Facilities. While both of these risks look to be in a more positive position, at this stage, 
there was no proposal to change the risk scoring.  

Finances 
The Principal highlighted to the Committee that while the financial position is not as bad as 
projected it may be too early to alter this risk. The Principal also noted to the Committee that 
shared services have not progressed a great deal in recent times, which also contributed to his 
feelings of not changing the risk scoring. Mr Sandison felt it would beneficial to see how student 
recruitment and National Bargaining impact the financial position before the risk is changed. 
This will be looked at the next time the Committee meets as more data will be available then.  

Facilities 
In regards to facilities, campus developments at Dornoch and Alness have significantly 
progressed. The Principal also added that the NDA(Nuclear Decommissioning Authority) have 
asked for details of the Thurso Campus project as they have previously helped with such 
projects. The project will also undergo a refresh of sorts to incorporate the ways NHC could 
support the NHS Care Village that is planned to be established at the Dunbar site. Again, it is 
not the right time to change this risk but this should be considered in the coming months. Mr 
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Sandison added that while looking at ways the campus project could incorporate ways 
partnerships with other groups such as the NDS and NHS is beneficial, it is important to not lose 
focus on what NHC wants for the project and this should have priority.  
 

10   AOCB 
    

Director of Enterprise and innovation pipeline paper. 
 
The Director of Enterprise and Innovation began by informing the Board that the SDS Modern 
Apprenticeship provision was looking more positive than other years, with 9 additional care 
sector and 3 business admin positions being sought. For foundation apprenticeships, the 2019-
2021 bids are about to be submitted and it is felt that 13 of these will definitely be acquired. 
There will also be foundation apprenticeships beginning at the ERI.  A concern had been the 
having resources to handle the growth of this provision, but a new E-Portfolio system will be 
utilised to assist with this to save administration time. In regards to Erasmus, funding has been 
secured to send care students to Sweden. In the near future the money for the Business  
Development course at Alness will be drawn down. The water quality project will be 
resubmitted as the ERI were unsuccessful on one strand of funding.  
 
Mr Sandison questioned the feeling around the local business community regarding Modern 
apprenticeships. The Director of Enterprise and Innovation felt there is a lot more engagement 
with businesses from SDS and awareness of the benefits is growing.  The Principal added that 
the graduate level apprenticeships are still a big challenge, and this is a Scotland wide issue. He 
also felt even with the many positives, more could still be done to promote apprenticeships in 
the area.  Mr Birnie questioned how the College could involve with the Sutherland Space Station 
Project, which hopefully will give opportunities to local students and not just Inverness 
students. A UHI group will convene with the companies involved. The Principal felt that the 
local opportunities will be more research based.  
 
It was decided that Mr Birnie would take over the role of Chair of the Committee due to Mr 
Jones’ retirement. Ms Palmer will be Vice Chair. This will be approved by the full Board through 
e-mail. 
 
ACTION - Board Secretary to seek approval from the Board about the Chair and Vice Chair 
positons via e-mail. 
 
ACTION – Board Secretary to forward the Finance and General Purposes Committee terms of 
reference to Ms Palmer and Mr Birnie.  
 
 

    
   Date of next Meeting: 28th November 2018 
    
   There being no other business the meeting was closed at 17:25 

 
 

 

Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
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Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 


