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DRAFT MINUTE OF THE AUDIT & RISK MANAGEMENT COMMITTEE MEETING 

held on 21st August 2018 at 16:00 in the CfEE Conference Room, Thurso 
 

Present 
 

Mr Jim McGillivray (VC) 
Mr Andrew Kerr (VC) 
Ms Tessa Palmer, Acting Chair 
 
 

In attendance 
 
 
 
 

Mr Roddy Ferrier, Director of Finance and Estates 
Ms Gill Callaghan, TIAA Internal Auditor (VC) 
Mr Adam Pool, Secretary to the Board 
 

 
  Preliminaries 

 
   
   

 1 Apologies 
  Apologies had been received from Ms Anne Bremner, Mr Robbie Rowantree and Mr Donald Macbeath. 

 
   
 2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   

 3 Draft Minute of the previous meeting (23-05-18) 
   

  The minutes of the previous meeting were proposed as an accurate record. 
   
 4 Actions Arising from the previous meeting 

   
  ARM0518/1 - 

The Director of Finance and Estates informed the Committee that while he had given his observation 
regarding this, a final answer for the auditors had not been completed but will be done by the end of 
September.  
 

  ARM0518/2 –  
This is ongoing but the Board Secretary is receiving training to allow him to upload updated Board 
information to the website.  
 

  ARM0518/3 –  
Complete. 
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  ARM0518/4 –  
This is ongoing but with Mr Gow no longer being on the Board this may need to be reassigned to 
another member. The Board Secretary will investigate with the Marketing Team if they are undertaking 
anything similar. 
 

  ARM0518/5 –  
Complete. 
 

  ARM0518/6 –  
Ongoing. 
 

  ARM0518/7 –  
Complete. 

   
 

   
 5 Internal Audit Plan 
   

  Ms Palmer commented that she felt that the plan demonstrated a reasonable approach to Internal 
audits. There were no changes proposed by the Committee. 
 

 
 

6 Audit Action Plan 

  The Director of Finance and Estates commented about the action regarding hand arm vibration. He 
explained that the reason this action seemed to have been ongoing for a long time was due to the lack 
of response they had received from the College’s Health Advisor. Recent developments mean that the 
College now has no health advisor, but work will be undertaken with advice from the UHI Health and 
Safety Group to remedy this situation.  
 
Regarding the plan, Mr McGillivray commented that he felt the GDPR risks may be overstated and Mr 
Kerr commented that while he felt that harsh penalties would not be inflicted on the College yet, it is 
right for the College to work towards compliance as quickly as possible. 

   

 7  Freedom of Information Policy Update 
 

  The Board Secretary explained that this policy must be reviewed at least every three years and is the 
onus of this Committee. 
 
There were no questions regarding the policy and it was approved to be presented to the full Board 
of Management at the next meeting first by Mr Kerr and seconded by Ms Palmer.   

   

   
   
 8 Audit Reports with Management Response  

 
  Ms Callaghan took the Committee through each of the audits in turn.  

 
Payroll  
Ms Callaghan commented that there had been a number of recommendations made on this which 
have been accepted by the Management Team. Mr McGillivray questioned if the irregularity with an 
employee’s Travel and Subsistence claims, which were non-compliant with HMRC rules, had been 
resolved. The Director of Finance and Estates added that the permission to travel forms have been 
reinstated and he has written to HMRC regarding this issue. The employee in question’s contract will 
also be clarified to be compliant with HMRC rules.  
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GDPR 
Ms Callaghan commented that there were a large number of recommendations from this audit. The 
main issues are the lack of a documented GDPR strategy and allowing staff to be aware of the GDPR 
regulations. She commented that a strategy was being developed for the end of October. Ms Palmer 
questioned if this would be enough to reduce the level of this risk. Ms Palmer suggested that the 
Committee take an action to ask the Principal for an update on this at the full Board meeting 
 
ACTION – The Committee Chair to ask for a GDPR update at the next full Board Meeting. 
 
Follow Up Review 
Ms Callaghan commented that there had been good progress made on the recommendations from 
this audit, with 5 being implemented and the remaining 2 going into next year’s follow up review.  
 

   
  The Director of Finance and Estates notified the Committee that the plans for a new finance system 

across UHI has been cancelled. He also commented that before another attempt on a system like this 
is made, UHI will need to assess the partnership direction for the future.  The Director of Finance and 
Estates expressed disappointment as the system planned would have been a very good tool for the 
College. He also informed the Committee that UHI has taken a loss on this in terms of staff time.  
 
 

 9 NHC Risk Register 
   

  The Principal was absent for the meeting so this paper was not discussed and no comments were made.  
   
   

 10 Freedom of Information Summary Report  
   

  There were no comments made on the paper.  
   

   
There being no other business the meeting was closed at 16:45 
 

  Date of next Meeting: 28th November 2018 

   
   

 
 
 
Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
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The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 


