
 
 

Learning, Teaching and Research Committee 

MEETING AGENDA  

Wednesday 6th June 2018, 16:00, CfEE Conference Room, Thurso Campus 

 

ITEM  PAPER 
   

PRELIMINARIES 
1. Apologies  
2. Declarations of Interest  
3. Minute of the Previous Meeting (21/03/18) LTR0618/3 

4. Barbara Nelson Presentation (HMIE) Verbal 

5. Actions / Matters Arising LTR0618/5 

   
ITEMS FOR DECISION 

 
6.  Director of Learning and Teaching Report LTR0618/6 

   
ITEMS FOR DISCUSSION 

 
7. Risk Register (LTR) LTR0618/7 

8. HISA Depute Update LTR0618/8 

9. NHC NHS Working Group Minutes LTR0618/9 

   
ITEMS FOR NOTING 

 
10. ERI Newsletter  
11. AOCB  
   
 Time and Date of Next Meeting: 12th September 2018.  
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Matters arising from meeting 21st March 2018 

 

 

Action Description Responsible Person 

LTR0318/01 Ms Herd and The Director of ERI to meet to discuss ideas to 

reduce Plastic waste within the College. 

Ms Herd and The 

Director of ERI 

LTR0318/02 The Committee to be updated on the NHS working group 

meeting. 

Ms Mclean 
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Board of Management 
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Learning, Teaching and Research Committee 6th June 2018 

Author: 

 

Anne Bremner, Director of Learning and Teaching 

 

Link to Strategic Plan: 

 

Yes      Aim 1,2,3,5 &6 

 

Resource implications: Some of the items in this report will involve the use of staffing 

resources, for example, the work required by college staff to drive 

forward college enhancement themes (e.g. learner engagement, 

peer review).    

 

Risk assessment: Yes   ensure committee are kept informed of key L&T and quality 

matters.   

 

If yes, please specify: 

Organisational: Governance 

Equality and Diversity 

Issues: 

None identified 

Status – Confidential / Non 

Confidential 

Non-confidential 

Freedom of Information 

Can this paper be included 

in “open” business 

Yes  

If a paper should not be included within “open” business, please highlight below the reason. 

 

Its disclosure would substantially 

prejudice a programme of research 

(S27) 
☐ 

Its disclosure would substantially 

prejudice the effective conduct of public 

affairs (S30) 
☐ 
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Its disclosure would substantially 

prejudice the commercial interests of 

any person or organisation (S33) 

☐ 
Its disclosure would constitute a breach 

of confidence actionable in court (S36) ☐ 

Its disclosure would constitute a breach 

of the Data Protection Act (S38) 
☐ 

Other (Please give further details) 

 

 

☐ 

For how long must the paper be withheld? 

(Express as either the time which needs to pass 

or a condition which needs to be met.) 
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Recommendation(s) 

  

The committee are asked to note and endorse the current outcomes of curriculum development 

reviews as highlighted under points a) and b) in section 6 Curriculum Development.  There are 

no other proposals contained in this report which is for information and discussion.  

 

Purpose of report 

 

This report is provided by the Director of Learning & Teaching, as a standing item to LTR 

committee, to summarise the main L&T and quality matters since the previous LTR meeting, 

together with any updates on previous items, where relevant. 
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Report to the Learning, Teaching & Research Committee on 6th June 2018 

 

Director of Learning & Teaching Report 

 

1.  Revised SFC College Quality Arrangements and College HMIe 

 

 Additional guidance on expectations for the 2017/18 Evaluative Report and 

Enhancement Plan (EREP) has just recently been received from SFC/Education 

Scotland.  The key changes include:- 

a) The 2017/18 enhancement plan to be a 3 year rolling plan from 2018/19-

2020/21, with updates on progress on actions from the 2017/18 plan. 

b) Multi college regions to include a summary of progress, both qualitative and 

quantitative on the Regional Outcome Agreement (ROA) priorities.   

c) Time should be built in for regional governance and oversight as part of the 

process of finalisation of individual college reports, prior to submission to SFC, 

deadline 31/10/18.   

d) Introduction of grades, which will be published for the first time on Outcomes 

and Impact, Leadership and Quality Culture and Delivery of Learning and 

Services to Support Learning. 

e) Reporting on 7 quality indicators rather than 12, however, increased focus and 

expectations on evaluation of these 7 indicators. 

 Our college HMIe Barbara Nelson, has visited the college a couple of times since 

appointment in March.  The first visit focussed on discussions with the Principal and 

Director of Learning and Teaching and getting to understand the college, its context 

and the impact of the government intensification agenda on the college.  Her second 

visit involved a tour of the Alness and Dornoch campuses and a meeting with the Care 

team in Alness to discuss approaches to curriculum planning.  Barbara is visiting the 

college again this week (Wed evening/Thurs) and will update LTR committee on 

Education Scotland/SFC/Government priorities, and continue a series of 

developmental professional dialogue discussions with the Joint Operations Group, the 

teaching peer review team and senior staff, including those undertaking our current 

review of Access provision.   

 

2.  Student Targets V Actual Update 2017/18 

 

  Target Actual (to date) Variance 

HE 

(FTEs) 

UG 401.4 419.5 +18.1 

 PGT  5 18.1 +13.1 

 PGDE 7 7 0 

FE 

(Credits) 

 12555 

(12400 core + 155 ESIF) 

12469 -86 
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Key:- 

UG – undergraduate (Scottish and EU) 

PGT – Post Graduate taught (all categories of student home location) 

PGDE - Professional Graduate Diploma in Education  

 

We have now exceeded our HE FTE target and year end projection of 413 FTEs, a very 

positive outcome.  Our target for 2018/19 for UG has been set at 439.8 FTEs.  This allows for 

further growth anticipated in programmes being rolled out in Golf, Film and Creative Writing.      

 

For FE, we have met the core target of 12400 and are very confident of meeting the overall 

target of 12555.  Staff have worked hard to achieve these targets, with particular effort coming 

from the equine flexi learning team who have secured additional enrolments in the last couple 

of months.   

 

3.  2016/17 PI Benchmarking 

 

The SFC published individual college PIs, regional and sector PIs for 2016/17 at the end of 

February, much later than originally planned.  Our draft 16/17 data was benchmarked in the 

Education Scotland evaluative report (ER) against the 2015/16 SFC published PI data.  An 

overview of 16/17 data was presented at previous LTR meetings, but our position had not 

been benchmarked against the published 16/17 data for the sector and the UHI region.  This 

is now contained within the PI analysis paper - see separate agenda item.   

 

4.  Regional Curriculum Activity and Strategy Groups 

 

 As reported previously, a number of NHC staff are currently involved in the 
development of a Single Policy Environment for FE, led by Diane Rawlinson, Vice 
Principal FE (UHI).  The first draft regional policy to be developed for FE – Fee waiver 
– will be presented to the Board at its June meeting.   Work is progressing on other 
policies.    

 The regional quality group have completed the development of a standardised support 
team self-evaluation template for implementation in 2018/19 and work is progressing in 
other areas.    

 Regional and, where appropriate, college cluster strategy groups, involving NHC staff,  
have been set up within the UHI partnership to support the achievement of Further 
Education Regional Outcome Agreement targets in key areas of ‘intensification’.  
Groups are now beginning to draft the regional strategy to improve attainment overall, 
but also with particular reference to certain subject areas with low PIs, attainment of 
young learners, young carers and care experienced learners and those from SIMD10 
areas.   

 

5.  Development of New Strategies  
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It is understood that there may be a requirement for the college to produce a Mental Health 

Strategy for SFC for 2018/19 onwards and that the 2017/18 EREP will not be endorsed until 

this is completed.  This has yet to be confirmed.   

 

6.  Curriculum Development  

 

There are no new course developments to report since the previous LTR meeting.  However, 

there are some points to note re the curriculum:- 

 The previous report highlighted that reviews were required in a number of curriculum 
areas following curriculum planning meetings earlier in the year. Subsequently:- 

a) Delivery of the fulltime NC Business is being suspended in 2018/19.  At this 
time there are no applications for the programme.  The team have been tasked 
to review alternative qualifications e.g. foundation apprenticeships and current 
market needs and develop alternative provision for 2019/20.   

b) The review of the college access provision (including PEP programmes in 
Thurso and Invergordon) is underway.  This need was highlighted in our EREP 
as inconsistent curriculum design across college programmes at SCQF levels 
3&4 is not currently meeting the needs of different learner groups.    In addition, 
there are a number of operational issues that have emerged in Invergordon, 
which currently pose a high risk to the quality of delivery and potential student 
success.  Consequently, it has been decided to defer the start date for any 
refreshed access programmes in Invergordon until 2019.  PEP in its current 
form will continue to be on offer in Thurso in September 2018.  

c) On a positive note, in another area under review, the life and work skills 
programme, applications have improved.  Staff have worked closely with other 
agencies and schools to identify potential clients who would benefit from the 
programme and transition to college.     

 The first meeting of the newly formed NHC and NHS Skills Development Working 
Group took place on 17th May 2018, with the key objective of strengthening the 
strategic planning and working relationship between North Highland College UHI and 
the National Health Service partnership in the Caithness & Sutherland area.  This 
group will have strategic oversight of the various work streams designed to respond to 
NHS workforce planning and CPD requirements and opportunities for collaborative 
research.   The note of the meeting has been circulated to committee members.    

 Funding has been secured for a number of curriculum development posts across the 
university partnership, however, there has been a delay in advertising for these posts.  
NHC has secured funding for a post to develop HN Engineering Systems in to a 
blended learning offering, thus providing the opportunity to extend the market 
nationally and support students at a distance.    

 HND Accounts – a proposal for the HND to be delivered by Inverness College on a 
networked basis to NHC as a HAP (Home Academic Partner) has been turned down 
by the UHI Faculty Executive.  The reasons for this are being queried.  Regardless, 
applications do not currently meet the minimum viable number required for Inverness 
to run the programme.  The faculty have requested that a networked delivery model is 
progressed on a 2+2 basis for 2019/20 for the Accounting provision within UHI to open 
up progression opportunities across the partnership.   

 Inductions for the new intake of school link pupils for 2018/19 will take place over a 
couple of days during the next couple of weeks.  A new format is being introduced 
where pupils will undertake a series of workshops sessions that include meeting with 
tutors, HISA and student support; then a choice of an interactive team building session 
with the Army, or sessions on the virtual learning environment (Blackboard) or 
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introduction to IT.  For those studying Highers, there will be an additional workshop on 
progression opportunities and how to apply to UCAS.  Over 300 pupils are expected 
across the campuses.   

 Roddy Henry, Inverness College UHI, is making a presentation on senior phase 
curriculum pathways to the Highland Council regional head teachers meeting on 6/6/18 
on behalf of NHC, WHC and IC UHI.  This is part of our ongoing strategic partnership 
work with Highland Council to deliver senior phase curriculum across the region and 
aims to raise the profile of the work currently undertaken, the challenges, 
developments in alternative delivery modes and new curriculum within the UHI 
partnership. 

 

7.  Academic Reorganisation Update 

 

Subsequent to a series of interviews a couple of weeks ago, 4 lecturing staff have verbally 

accepted appointment to the post of promoted lecturer in the following curriculum areas:-   

 

Business, Hospitality and Rural Studies Department – Golf; Land Based 

Care and Creative Arts Department - Children and Young People; Health and Social Services 

 

The post holders will support and advise their AD in the strategic and academic development 

of their department, including leading and managing the specified curriculum areas and 

working to meet department operational objectives. 
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8.  Learner Surveys/Focus Groups 

 

 

a) National Student Survey 2017/18 (HE students only) – the survey for the current year 
closed at the end of April.  The UHI achieved an 83% response rate Vs 80% last year 
and 70% UK-wide.  For NHC, we achieved a 4% improvement in response rate from 
78% last year to 82% this year.  Improvements are a consequence of revised 
strategies being implemented locally and across the UHI partnership.  The results will 
be produced in August and reported to LTR later in the year. 

b) Student Satisfaction and Engagement Survey 2017/18 (FE only) SFC – the survey 
closed recently and the results will be distributed from SFC in a few months’ time.  
Whilst there is a small improvement to report in response rates as a consequence of 
work by our HISA Depute and Learner Engagement Coordinator, this is still an area for 
development, as highlighted within our EREP and the local student partnership 
agreement.   

 

       2017/18 2016/17 

Group A Full time   16.53% 7.94% 

Group B Part time   8.93%  1.74% 

Group C Distance/Flexi  0%  0% 

 

c) Assessment Focus Groups – the college included a new quality enhancement theme 
in 2017/18 on Assessment.  Focus groups have been carried out with students and 
staff across all campuses and in particular, concentrated discussion on areas that 
scored lower in student surveys and arose from peer review activities.  A report of 
findings and recommendations is currently being compiled. 
 

9.  Research – Teaching Staff 

 

The LTR Committee requested a note of any specific research activity carried out by teaching 

staff, other than those staff in ERI, to be reported at each meeting.  Additional activity to report 

since last LTR meeting:- 

a) One of our Business and Rural Studies lecturers, Diane Ross, has recently had their 
research published in the Journal of Equine Veterinary Science.  The full article can be 
found at https://www.j-evs.com/article/S0737-0806(18)30123-0/pdf and is referenced 
as:- 

Ross D, Roberts J, Equine Calming Products: a short survey into their use, 

effect and knowledge using a small sample of horse owners in the North of 

Scotland, UK, Journal of Equine Veterinary Science (2018), doi: 

10.1016/j.jevs.2018.05.208.    

b) Two members of staff currently undertaking the Teaching Qualification in Further 
Education with Aberdeen University were required to research/investigate an external 
factor that has an impact on FE for an assignment.  One chose Use of Technology and 
the other Professionalism.  The lecturer who chose the Use of Technology presented 
the findings from their research to the Assistant Directors group to highlight the 

https://www.j-evs.com/article/S0737-0806(18)30123-0/pdf
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challenges that staff have.  She has been proactive in offering to undertake targeted IT 
staff development and is working with the group to devise a pilot programme.    
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Recommendation(s) 

  

That Board members consider the college PIs for 2016/17 and direct the College executive in relation 

to any strategic imperatives.  

 

Purpose of report 

 

To inform the College Board of NHC’s standing in respect of key published student and staffing 

performance indicators for session 2016/17. 

 

Background 

 

Following the submission of the Annual FES returns by colleges, the SFC publishes annual statistical 

reports for the college sector.  The most recent of these reports relates to session 2016/17.   

 

The document containing the full set of figures for the sector and links to college websites with 

individual institution figures can be accessed on the SFC website at 

 

http://www.sfc.ac.uk/publications-statistics/statistical-publications/statistical-publications-

2018/SFCST022018.aspx 

 

The information featured in this paper has been extracted directly from this data. 

 

It should be noted that these PIs relate only to the college’s Further Education provision and no 

longer incorporates data relating to programmes provided by West Highland and Argyll colleges. 

 

The PIs contained in this report (2016/17) are used by the college and the region when reviewing the 

performance of NHC in relation to student success and internally by NHC staff to support self-

evaluation and quality improvement activities.   The PI data and associated trends are also closely 

scrutinised by Education Scotland and form part of their evaluation of the evidence we produce within 

our self-evaluation report; a requirement within the new SFC/Education Scotland quality 

arrangements.  Failure to address poor PIs could result in poor grading within the college self-

evaluation report.    

 

 

http://www.sfc.ac.uk/publications-statistics/statistical-publications/statistical-publications-2018/SFCST022018.aspx
http://www.sfc.ac.uk/publications-statistics/statistical-publications/statistical-publications-2018/SFCST022018.aspx
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Summary - all college programmes 

 

 

 

 

14/15 

 

15/16 

 

16/17 

Variance 

from 

15/16 

 

UHI 

Region 

 

Sector 

 
% % % % % % 

Completed Successful - Full time  73.8 73.1 71.4 -1.7 67.5 65.3 

Completed Successful – Part time 71.9 74.6 68.9 -5.7 85.0 77.1 

 

 

 Outcomes for full time students show a slight drop from 2015/16.  However, at 71.4%, this 

figure remains as one of the highest in the sector and the highest of the incorporated 

colleges within UHI. NHC is 4.3 percentage points higher than the region and 6.1 points 

higher than the sector.   

 Outcomes for part time students had improved previously but have disappointingly dropped 

by 5.7%.  This has now increased the gap in NHC performance in relation to the sector (-

8.2%) and UHI region (-16.1%).    

 Success rates for FTFE students in the H&I Region as a whole are 1.8 percentage points (pp) 

above the national level.  See appendix 1, Table 1. 

 

Summary by Education Scotland Subject Groupings (all courses above 160 hours) 

 

 The college has performed more than 5 percentage points higher than the sector average in 
Hairdressing, Beauty and Complimentary Therapies (HBCT), Business Management and 
Administration, Construction and Sport and Leisure.  In HBCT, the PIs are amongst the highest 
in the sector.  

 In Engineering, Land based, Hospitality and Tourism, Education and Training (incorporating 
Early Education) and Media the college sits between 0.3 and 3 percentage points higher than 
the sector average.   

 In Computing and ICT, the college is just under 5 percentage points below the sector average, 
but has improved 15 percentage points over the last year.  In Care, Performing Arts and 
Special Programmes the college ranges between 9.3 and 13.4 percentage points below the 
sector average. 

 A breakdown of performance by subject area for the region for full time programmes only is 
attached for information in Appendix 1, Table 3 and Table 4. 

 

Equalities data 
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% by Age Group of students completed successfully  

 (on courses over 160 hours)  

NHC 

15/16 

NHC 

16/17 

UHI 

Region 

Sector 

Under 18 68.4% 66.3% 67.4% 61.9% 

18-20 year olds 73.9% 70.7% 71.1% 70.3% 

21-24 year olds 74.0% 74.4% 71.1% 71.5% 

25-40 year olds 75.2% 70.1% 75.0% 72.7% 

41 and over 87.5% 82.3% 80.4% 74.1% 

 

% by Gender of students completed successfully  

 (on courses over 160 hours)  

NHC 

15/16 

NHC 

16/17 

UHI 

Region 

Sector 

Female 73.9% 66.7% 68.8% 66.3% 

Male   69.5% 73.1% 73.2% 69.6% 

 

% of students completed successfully  

(on courses over 160 hours)  

NHC 

15/16 

NHC 

16/17 

UHI 

Region 

Sector 

10% most deprived datazone areas 57.6% 58.8% 63.1% 66.1% 

20% most deprived datazone areas 57.8% 60.9% 65.8% 66.2% 

Ethnic minority 47.1% 58.3% 65.4% 71.3% 

Disability 68.2% 68.1% 68.6% 66.5% 

Care Experienced  50% 52.1% 57.2% 

Carer  64.9% Not 

known 

Not 

known 

 

Figures in red indicate NHC is below the sector average 

Figures in green indicate NHC is above or on par with sector average 

 

 Across the equalities data categories overall, the college is performing well in comparison to 
the sector and in most cases also the UHI regional averages.   

 The college has identified a need to improve outcomes for learners residing within the 10% 
most deprived data zones (SIMD 10), those who are carers or come from a care experienced 
background and those from a minority ethnic group.  The number of college learners from a 
care experienced background and a minority ethnic group are small. 

 Within the sector and in line with government priorities, there is a need to improve 
outcomes for young people, particularly those under 18.  
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Actions 

 

 A full PI analysis for 2016/17 was completed in the 2016/17 Evaluation Report for SFC and 
actions to address the issues identified are contained within the Enhancement Plan. 

 A number of curriculum areas are under review. This includes the college Access provision at 
SCQF levels 3 & 4.   

 College staff are working with colleagues across the partnership to develop regional strategies 
to address poor performance in attainment overall and variances in attainment across the 
region by subject area and for certain learner groups including SIMD10, carers and care 
experienced, younger learner age groups.   
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Appendix 1 – For information 

 

Extract from Regional Attainment Full Time PI Analysis Paper  

 

 

Table 1: College Sector Full-time FE Student Outcomes 2016-17 

College 
% Completed 

Successful 

% Partial 

Success 
% Withdrawal Enrolments 

Orkney College UHI 78.7% 7.4% 13.9% 122 

Shetland College UHI 78.2% 3.6% 18.2% 110 

Newbattle College 77.4% 3.8% 18.9% 53 

Forth Valley College 73.5% 4.1% 22.4% 2,063 

North Highland College 71.4% 7.7% 20.9% 416 

Dundee & Angus College 70.8% 8.3% 20.9% 3,332 

West Highland College 70.5% 11.9% 17.6% 210 

South Lanarkshire College 70.2% 5.8% 24.0% 1,577 

SRUC 70.1% 13.7% 16.3% 923 

Argyll College UHI 69.7% 9.1% 21.2% 208 

City of Glasgow College 69.1% 11.7% 19.2% 2,737 

West College Scotland 68.7% 8.8% 22.5% 4,620 

Lews Castle College UHI 68.4% 7.9% 23.7% 152 

Perth College UHI 68.2% 10.5% 21.3% 1,169 

Inverness College UHI 67.6% 9.7% 22.6% 1,313 

Highlands & Islands Region 67.1% 10.4% 21.9% 4,582 

Ayrshire College 66.9% 8.5% 24.6% 3,983 

North East Scotland College 66.2% 10.4% 23.4% 4,001 

Borders College 65.9% 10.2% 23.9% 988 

SCOTLAND 65.3% 9.6% 25.1% 50,086 

Edinburgh College 62.9% 11.8% 25.3% 5,185 
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Dumfries & Galloway College 62.5% 7.4% 30.2% 1,034 

Glasgow Clyde College 62.1% 10.1% 27.8% 3,872 

West Lothian College 61.9% 11.7% 26.4% 1,273 

Glasgow Kelvin College 60.8% 9.7% 29.5% 1,646 

Moray College UHI 60.1% 14.7% 25.2% 852 

New College Lanarkshire 59.4% 6.1% 34.4% 4,473 

Fife College 57.4% 13.4% 29.2% 3,774 

 

Overall FTFE success rates across the region’s colleges (Table 2) range from 60.1% to 78.7%.  Success 

rates for the three colleges with more than 500 FTFE enrolments range from 60.1% to 68.2%. 



LTR060618/6b 

 

4/6/18  Page 20 
 

Table 2: H&I Region Colleges Full-time FE Student Outcomes 2016-17 

College 
% Completed 

Successful 

% Partial 

Success 
% Withdrawal Enrolments 

Orkney College UHI 78.7% 7.4% 13.9% 122 

Shetland College UHI 78.2% 3.6% 18.2% 110 

North Highland College 71.4% 7.7% 20.9% 416 

West Highland College 70.5% 11.9% 17.6% 210 

Argyll College UHI 69.7% 9.1% 21.2% 208 

Lews Castle College UHI 68.4% 7.9% 23.7% 152 

Perth College UHI 68.2% 10.5% 21.3% 1,169 

Inverness College UHI 67.6% 9.7% 22.6% 1,313 

Moray College UHI 60.1% 14.7% 25.2% 852 

 

Table 3 shows the Full time FE student success rates for the H&I Region by subject area, and the 

difference when compared to the national level for each area.  A column has been added to show 

the NHC performance in relation to the sector.  Note this is full time only. 

Table 3: H&I Region Full time FE success rates by subject area 

Subject Area 

Total 

Regional 

Enrolments 

% 

Completed 

Successful 

Diff: H&I 

to Sector 

level 

Diff: NHC 

to Sector 

level 

Art design 164 71.3% 4.4% n/a 

Business Management & Admin 184 72.8% 8.4% 7% 

Care 500 62.8% -0.4% -6.7% 

Computing & ICT 226 54.4% -4.3% -8.7% 

Construction 396 74.2% 5.9% 5.5% 

Education & Training 71 76.1% 7.6% -3.4% 

Engineering 727 69.9% 3.3% 13.2% 

Hairdressing, Beauty & Complementary 

Therapies** 570 65.4% 3.5% 

 

18.5% 

Hospitality & Tourism 283 66.4% 3.7% 5.4% 

Land based Industries 186 72.0% 0.7% 5.2% 

Languages & ESOL 158 94.3% 14.8% n/a 
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Media 116 48.3% -13.7% n/a 

Nautical Studies 10 70.0% -19.8% n/a 

Performing Arts 84 60.7% -5.0% -12.8% 

Science 137 54.0% -5.9% n/a 

Social subjects 298 53.4% -2.9% n/a 

Special programmes 267 74.5% -6.4% -14.3% 

Sport & Leisure 205 68.8% 6.8% -12% 
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For the H&I region, success rates in 10 of the 18 subject areas are above the national levels.  

Success rates are 5pp or more above the national levels in: 

 Business Management and Administration 

 Construction 

 Education and Training 

 Languages and ESOL 

 Sport and Leisure 

 

Success rates are 5pp or more below the national levels in: 

 Media 

 Nautical Studies (with only 10 enrolments) 

 Performing Arts 

 Science 

 Special Programmes 

 

1. Issues by Subject Area and College 

 
The following issues should be considered when analysing success rates by subject area across 

colleges: 

 The actual courses delivered by each college: the provision within a subject area may be 

quite different. 

 Issues with Superclass coding: this can lead to similar courses being categorised in different 

subject areas.  For example, NC Early Education and Childcare is included in Care at Argyll, 

Moray, Perth and Shetland; whereas it is included in Education and Training at Inverness, 

North Highland and Orkney. 

 Enrolment numbers: percentages for subject areas with 10 or fewer enrolments can be 

misleading.  

The overall enrolments across region should also be considered: FTFE enrolments are a good proxy 

for volume of Credits, and therefore investment by SFC.  Table 5 overleaf shows the percentage 

enrolments across the region by subject.  Priority sectors (e.g. those identified in the Regional Skills 

Investment Plan) should also be taken into account. 

1.1 Underperforming Subject Areas Overall 

The subject areas flagged as RED in Table 3 should be subject to further analysis. 

1.2 Underperforming Subject Areas by College 

Table 4 indicates college underperformance (ie below national level) by subject area.  The subject 

areas are flagged RED or GREEN in accordance with Table 3.   

 

 

Table 4: College underperformance by subject area within the region 
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Green - the H&I region better than the sector, red the H&I region is poorer than the sector 

Grey shading - an individual college is poorer than the sector 
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Table 5: Percentage Full time FE enrolments by subject area in H&I region 

  

Subject Area 

 

Total 

Enrolments 

 

 

% Overall 

Enrolments 

Engineering 727 16% 

Hairdressing, Beauty & Complementary Therapies 570 12% 

Care 500 11% 

Construction 396 9% 

Social subjects 298 7% 

Hospitality & Tourism 283 6% 

Special programmes 267 6% 

Computing & ICT 226 5% 

Sport & Leisure 205 4% 

Land based Industries 186 4% 

Business Management & Administration 184 4% 

Art design 164 4% 

Languages & ESOL 158 3% 

Science 137 3% 

Media 116 3% 

Performing Arts 84 2% 

Education & Training 71 2% 

Nautical Studies 10 0% 
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Notes: 

 This document will be presented in its entirety to the Audit and Risk Management Committee 
at each of its meetings.  

 All pages showing change will be highlighted at each meeting of the Audit and Risk 
Management Committee. 

 Each Board committee with review the status of all risks owned by that committee 

 The Board of Management will be advised on current risk status in the reports from each 
committee meeting.   

 This document and the associated risk factors are residual risks once mitigating factors have 
been taken into consideration. 
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1 Introduction 

 

The Risk Register has been split into ‘Risk Areas’ based on the structure and contents of the NHC 

Strategic plan for 2018-20. Eash areas has been assigned to a  BOM Committee for the purposes 

of monitoring and review, as set out below.    

 

There is no ‘Risk Cluster’ specifically identified for the Audit and Risk Management Committee as 

the overall management of Risks are within this Committee’s Terms of Reference. 

 

At a strategic level, six risk areas are identified and the register has been formatted to clearly show 

firstly the allocation of risks areas to each committee and then the detail of the elements contained 

within each Risk, the mitigation measures applicable and proposed improvement actions. The 

template also indicates the likely direction in movement of the risk factor. 

 

Our Strategic Aim is : Board Committee 

 Risk Area 1: Curriculum. 

 

The College will refresh and grow its provision by continually 

improving established courses and introducing new programmes 

in response to the needs of our students and stakeholders 

 

 

 LT&R 

Risk Area 2 : Services 

  

The quality and reputation of our student services will 

help make us the student destination of choice 

 

LT&R 

 Risk Area 3 : Research. 

 

Our Research will be sustainable, widely recognised and will 

focus on meeting the key targets of the University of the 

Highlands & Islands 

 

 

 

LT&R 

 Risk Area 4: Finances. 

 

To improve our financial standing by securing new sources of 

income, making best use of our resources and by managing risk 

effectively 

 

F&GP 
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 Risk Area 5 : Staff. 

 

Failure to attract, retain and develop a workforce                

committed to our values and the achievement of our mission. 

 

 

 HR 

 Risk Area 6 : Facilities. 

 

We aim to provide safe and secure Facilities which will fully 

support our students and staff in achieving their goals 

 

 

 

 F&GP 

 

The rankings shown on the risk register range from one (1) to five (5) against each criteria of 

likelihood and impact  

 

 Low High 

Likelihood 1 5 

Impact 1 5 

Risk Factor/Residual Risk = Likelihood x Impact 

 

   

 

The risk factor will be classified as High, Medium or Low Risk 

 

(H) High 16 – 25  

   

(M) Medium 9 – 15  

   

(L) Low   1 – 8  
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2 Scoring 

 

Likelihood: 

 

5- Highly likely:  

 

4- Probable:  

  

3- Occasional:  

  

2- Remote:  

  

1- Unlikely:   

 

Impact 

 

5- Catastrophic: Catastrophic and unrecoverable damage to college    

   infrastructure /reputation/staff or student relations 

 

4- Critical:  Major damage or impact 

 

3- Serious:  Serious damage or impact 

 

2- Marginal:  Minor impact or outcome 

 

1- Negligible:  Minor, little consequence 

 

 

   

    5 

 

 

 

5 10 15 20 25 

4 8 12 16 20 

3 6 

 

9 12 15 

2 4 6 8 10 
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North Highland College Risk Register  2018/2019 

  

Board Committee 

 

Learning Teaching & 

Research (LTR) 
Risk Area: 1 Curriculum. 

The College will refresh and grow its provision by continually 

improving established courses and introducing new programmes in 

response to the needs of our students and stakeholders. 

 

Risk Owner(s): Director of Learning & Teaching  Likelihood of change in 

residual risk:  

1 very likely to fall,  5 likely to 

remain the same, 10 very 

likely to rise 

1-4 Green likely to fall 

6-10 Red likely to rise 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                                           Un-

mitigated Position                                Mitigated Position 

5 

Elements of risk: Failure to; 

1.1 Utilise modern and innovative practices to grow and provide high QUALITY and ACCESSIBLE 

learning opportunities. 

1.2 Work with EMPLOYERS, partners and other stakeholders to ensure our courses meet 

economic needs locally and where appropriate regionally, nationally and internationally. 

1.3 Work with partners to create NEW OPPORTUNITIES for students from other geographical 

areas. 

1.4 Robustly review our curriculum using student feedback and established metrics to keep it 

relevant, of a high quality and financially SUSTAINABLE. 

1.5 Communicate our VALUES to staff and students. 

1.6 Meet the expectations of FUNDING agencies. 

1.7 APPOINT and RETAIN high quality staff. 

1.8 MAINTAIN or IMPROVE the College’s position on published Regional and National KPIs. 

Existing controls or other actions to manage risk: 

 DLT regular reports and updates to LT&R Committee. 

 Assistant Directors of L&T Group (ADG) meetings and curriculum planning, monitoring & review 
activities. 

 Principal/DLT/AD participation in UHI regional curriculum planning fora; PC, PPF, SMCT, 
Tertiary Working Groups, Quality Forum. 

 Principal/Director participation on key Stakeholder groups; NHC Learner Council, DSG, CNSRP, 
Chamber of Commerce, DSRL liaison group, Highland/Caithness/Sutherland CPPs, DYW 
Regional Board 
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 Curriculum staff industry engagement with key sector bodies. 

 Participation in Highland Council Schools liaison group planning. 

 Networking with regional/national training partners; PGA, NSS, SGA, NHS, etc. 

Existing information or procedures indicating how well risk is being managed: 

 SFC published College Performance Indicators and associated benchmarking with sector. 

 UHI and NHC annual and in-year student recruitment reports. 

 UHI National Student Survey, Red Button reporting/benchmarking, SFC SSES and NHC student 
surveys and quality assurance/enhancement processes. 

 Regional Outcome Agreement (ROA) targets, objectives and performance monitoring 

Actions planned to reduce or remove the 

impact or likelihood of the risk 

Who When 

 

Completed (3) 

Annual curriculum monitoring & review Dir L&T 2017/18 ongoing  

Membership of Caithness & Sutherland DYW 

Regional Board 

Principal Ongoing to Sep 

18. (Extension 

likely) 

 

Engagement in Highland Council Regional 

school/college link programme 

Dir L&T + AD CCA 2017/18 ongoing Area of Risk. 

2018/19 

Application 

levels down on 

2017/18. 

Stakeholder liaison/working groups (CNSRP, 

DSRL, DYW, NHS etc) 

Principal + Dir E&I + 

Dir L&T 

2018/18 ongoing 

(Review July 18) 

First meeting of 

NHC/NHS 

Working group 

on 17th May. 

NHC Representation on key UHI Partnership 

planning fora; PC, PPF, single policy working 

groups. 

Principal + Dir L&T 2017/18 ongoing NHC Principal 

appointed 

Chair of PPF 

from 1st May. 

Senior staff support to local HISA 

representatives and Learner Council 

operations. 

Principal +Dir L&T + 

Q&LE Co-ordinator 

2017/18 ongoing 

(Review July 18) 

 

Implementation of National Bargaining 

agreements for pay, terms and conditions for 

academic staff. 

Principal + HR 

Manager + Dir L&T 

2017/18 

ongoing.(Lecturer 

migration to 

national scales to 

by 2019 

Area of Risk 

2017/18 Pay 

Award still to 

be agreed.  

Annual course review discussions and action 

planning with Course Teams 

ADG Aug 2018  
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North Highland College Risk Register  2018/2019 

 

Board Committee 

 

Learning Teaching & 

Research (LTR) 
Risk Area 2 : Services 

  

The quality and reputation of our student services will 

help make us the student destination of choice. 

 

Risk Owner(s): Directors of L&T and E&I  Likelihood of change in 

residual risk:  

1 very likely to fall,  5 likely to 

remain the same, 10 very 

likely to rise 

1-4 Green likely to fall 

6-10 Red likely to rise 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                               Un-

mitigated Position                   Mitigated Position 

6  

Elements of risk: Failure to; 

  

2.1 Meet the NEEDS of our students during all stages of the learner journey. 

2.2 Work continuously with our students and stakeholders to make improvements in the 

QUALITY of the corporate life of the College and the overall student experience. 

2.3 Adopt modern business practices and work collaboratively with our Regional partners to 

ensure our services are EFFICIENT and sustainable. 

2.4 Communicate our VALUES to staff and students. 

2.5 Meet the expectations of our FUNDING agencies. 

2.6 APPOINT and RETAIN high quality staff. 

2.7 Ensure our decision-making on developing Services is COHERENT and well-informed 

 

Existing controls or other actions to manage risk: 
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 DLT/DEI regular reports and updates to LT&R Committee. 

 Service and support team operational plans. 

 Student Services Group (SSG) meetings and monitoring & review activities. 

 Joint meetings of ADG and SSG managers. 

 Service Managers participation at NHC Learner Council meetings  

 Service Managers membership of UHI regional communities of practice/single policy working 
groups, 

 NHC LEAN systems initiative and staff development programme. 
 

Existing information or procedures indicating how well risk is being managed: 

 SFC published College Performance Indicators and associated benchmarking with sector. 

 UHI and NHC annual and in-year student recruitment & admissions reports 

 Monitoring of KPIs in Operational plans. 

 UHI National Student Survey, Red Button reporting/benchmarking, SFC SSES and NHC student 
surveys and quality assurance/enhancement processes. 

 Regional Outcome Agreement (ROA) targets, objectives and performance monitoring. 
 

Actions planned to reduce or remove the 

impact or likelihood of the risk 

Who When 

 

Completed () 

Annual service monitoring & reviews and 

operational planning.   

  

   

  

SSG 2017/18 ongoing 

(Review July 

2018) 

 

Engagement by service managers + staff  in 

arrangements for Highland Council Regional 

school/college link programme 

Dir L&T + AD CCA

  

2017/18 ongoing  

Service managers and staff supporting local 

DYW event planning and operations 

Dir L&T + Dir E&I 2017/18 ongoing  

NHC LEAN Systems Initiative HR Manager From April 18 Area of Risk 

Uncertainty 

over supply. 

Service managers and staff involvement in 

UHI single policy environment working groups. 

Principal+ Dir L&T From Jan 18 

onwards 

Good progress 

being made. 

Combined ADG and SSG group meetings 

involving student reps 

Dir L&T From Mar 18. Underway. 

Service managers and staff involvement in 

NHC Learner Council operations 

Dir L&T + Q&LE Co-

ordinator 

2017-18 ongoing. 

(Review Jul 18) 
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Implementation of National Bargaining 

outcomes for pay and job evaluation for 

academic staff. 

Principal+ HR 

Manager 

2017 – 2019 

ongoing 

Area of Risk. 

 2018/19 pay 

award 

negotiations in 

formal dispute. 
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North Highland College Risk Register  2018/2019 

  

Board Committee 

 

Learning Teaching & 

Research (LTR) 
Risk Area 3 : Research. 

 

Our Research will be sustainable, widely recognised and will focus on 

meeting the key targets of the University of the Highlands & Islands. 

 

Risk Owner(s): Director of the ERI.  Likelihood of change in 

residual risk:  

1 very likely to fall,  5 likely to 

remain the same, 10 very 

likely to rise 

1-4 Green likely to fall 

6-10 Red likely to rise 

5      

 

 

 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                               Un-

mitigated Position                   Mitigated Position 

6  

Elements of risk: 

 

3.1 Failure to deliver EXCELLENCE in our environmental research. 

3.2 Failure to promote environmental research locally, nationally and internationally through a 

tailored programme of OUTREACH activities. 

3.3 Failure to increase the COMMERCIALISATION of our research and knowledge transfer activities. 

3.4 Failure to enhance our student experiences through RESEARCH-INFORMED TEACHING 

3.5 Failure to operate in a FINACIALLY SUSTAINABLE manner pre and post BREXIT 

 

Existing controls or other actions to manage risk: 

 ERI Strategic planning process and plan and submitted to L,T+R Committee (R1,2,3,4,5) 

 ERI Proposal Pipeline updated and submitted to F+GP Committee (R5) 

 UHI Research Excellence Strategy and Research Committee (R1) 

 Engagement with UHI Innovation Platforms (R3) 

 Staff Appraisals (R1,2,3,4,5) 

 UHI REF Managers Group (R1) 
 

Existing information or procedures indicating how well risk is being managed: 
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 ERI Strategic Planning Document (R1,2,3,4,5) 

 ERI Proposal Pipeline (R5) 

 UHI REF status review and REF results (R1) 

 HR Staff Appraisal process monitoring (R1,2,3,4,5) 

 UHI Research Strategy 2015 – 20 (R1 

 ERI REF log (R1) 

 PURE Research Database (R1) 
 

 

Actions planned to reduce or remove the 

impact or likelihood of the risk 

Who When 

 

Completed () 

ERI Proposal Pipeline:  updated quarterly & 

submitted to F+GP Committee (R5) 

Director, ERI (or 

delegate), NHC 

Director of Finance 

Ongoing 

 

 

ERI Strategic planning – plan reviewed and 

revised  (R1,2,3,4,5) + submitted to L,T+R 

Committee 

Director, ERI,  

ERI Theme leaders 

Annually 

(April – May) 

 

Brexit – a. optimise EU funding opportunities 

prior to ‘Brexit’ b. watching-brief on post Brexit 

engagement with EU programmes (R5) 

 

UHI Dir. European & 

International 

Development, ERI 

Director,  

All ERI Staff 

 

Ongoing  

Ensure staff appraisal process is effective and 

employed (R1,2,3,4,5) 

 ERI line managers; 

All staff  

Appraisals May, 

Mid-term reviews 

November 

 

Apply for module leaderships in relevant 

subject areas as available, and ensure R-T 

embedded in delivery of modules secured (R4) 

ERI  Learning and 

Teaching leader, All 

Research Active 

Staff 

Opportunistic / 

ongoing 

 

Engagement with UHI Faculty Board (Science, 

Health and Engineering) and relevant UHI 

Subject Network Committees (R4) 

ERI  Learning and 

Teaching leader 

Ongoing  

Engagement with UHI  University Innovation 

Fund in priority areas (Water Quality, Energy; 

(R3) 

ERI Director, 

ERI theme leaders 

Ongoing to 

September 2018 

(and review) 

SCF support 

confirmed. 

Intellectual Property Policy embedded (R3) NHC Director of 

Enterprise and 

Innovation; NHC HR 

Manager 

September 2018 

? 
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Recognition and application of requisite 

(sector-relevant) terms and conditions for  

research active staff (R1,4,5) 

HR Manager, 

Director ERI, 

Principal NHC 

2018-19  

(REF timelines) 

 

REF co-ordinator identified with membership 

of UHI Research Committee (R1) 

REF co-ordinator, 

 

Ongoing to 2020  

ERI REF log and PURE research database 

updated (R1) 

REF co-ordinator, 

All research active 

staff 

Quarterly, 

ongoing 
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NHC/NHSH Skills & Development Working Group 

Thursday, 17th May 2018 

Cfee Conference Room, North Highland College 

 

Attendees  Donald MacBeath (DM), Principal, North Highland College UHI 
Anne Bremner (AM), Director of Learning & Teaching, North Highland College UHI 
Nicky Herd (NH), Highlands and Islands Student Association (HISA)  
Stephanie McNeill (SM), PA to the Principal, North Highland College UHI  
 
Mike Flavell (MF), NHSH District Manager, Caithness  
Pam Garbe (PG), NHSH Rural General Manager 
Michelle Johnston (MJ), NHSH Area Manager, Caithness & Sutherland  
Lesley Martin (LM), NHSH Care at Home Manager 
Nikki Mackenzie (NM), NHSH Integrated Team Lead, West Caithness District 
 

 

Donald welcomed everyone to the first NHC/NHSH Skills & Development Working Group. 

  

Agenda Item and Title: 

1. Apologies  
DM gave Sophie Dunnett (SD) apologies.  SD is the Assistant Director of Learning & Teaching (Care & Creative 
Arts) within the NHC and will be a key individual within this working group.  

 

 

Agenda Item and Title: 

2. Confirmation of Terms of Reference  

 

Discussion: 

 Terms of Reference were agreed by members. There will be opportunities to bring others on board 

in the future if required.  

 

Actions Arising Action Led by: 

 Add Mike Flavell to the Terms of Reference DM 
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Agenda Item and Title: 

3. Overview of the current NHC/UHI health Care Curriculum   

 

Discussion: 

 AB stated NHC also have campuses in Dornoch and Alness.  Staff and students there would also have 

a keen interest any training opportunities that may arise between NHC & NHSH. 

 AB took the members of the meeting through the Health Education & Social Care Progression Flow 

Chart.   It is important to give progression pathways to anyone coming into education and NHC 

accept these pathways can be very complex.  

 AB working alongside Fiona Skinner (Subject Network Leader Applied Life Studies, UHI) and they are 

jointly chairing an Applied Life Study.  This will think about the pathways with stakeholders and will 

look to get external partners involved.  

 LM stated NHSH are currently working with Highland Council in Inverness to put 140 careers 

through their SVQ3. DM explained what levels NHC can provide which are all SVQ levels and above.  

 During discussion other areas of education that could be explored and have potential links with 

NHSH would be: 

- Health, Sport & Fitness  

- Beauty i.e. therapy, message etc 

- Management and Administration  

 MJ & PG both agreed it is good to see a clear pathway to help progress individuals and are happy to 

explore all areas.  

 

Actions Arising Action Led By: 

 SCQF Progression diagram to be sent electronically to Carol Tait (NHSH) who will 
distribute to the NHSH meeting members  

AB 

 

 

Agenda Item and Title: 

4. Actions to promote NHS career pathways/opportunities for our young people    

 

Discussion: 

DYW-based school/college/employer initiatives 

 MF stated there will be an open day held in Thurso High School in June and Wick High School in 

September promoting different professions.  This will initially be for 3rd year pupils.  16 professions 

have shown an interest, there will be up to 10 stands and each group of pupils will have an 

opportunity to ask questions and see the skills they need for a particular profession.  DYW are 

involved.  
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 AB is meeting with DYW (Marcus Mennie) next week.  AB to will request focus should not only be on 

high school pupils but also on college pupils and people who want to get back into education who 

are currently in employment.  

 AB emphasised employer engagement is very important and appreciate NHSH involvement and 

support.   

 Discussion to extend opportunities to students to work in the community alongside careers.  LM 

would support this initiative.  

 MF – NHSH could come to college to talk to students, try to tackle gender balance.  NH stated these 

talks should happen in primary schools too, try and stop the perception of what is a male & female 

roles.   Would be worthwhile having HISA involved in this. 

 Discussion regarding sport & health wellbeing, AB feels there may be an area for this within the day 

and social care, members to have a look at demographic for this.    

Foundation Apprenticeships 

 Foundation Apprenticeship is a qualification high school pupils can complete throughout 5th and 6th 

year.  The aim is to try and get pupils more work ready.  There is marketing work to be done to 

promote to pupils and parents.  Continued support and involvement by NHSH with regard to 

marketing would be appreciated.  AB will discuss with DYW and will get SD perspective and discuss 

at the next meeting.  

 

Actions Arising Action Led By: 

 Discuss open days and foundation apprenticeships with DYW (Marcus Mennie)  
 

 Investigate viability to have students on work placements with current careers within 
the community – LM to discuss with Care Inspectorate.  
 

 NHSH to come to college and talk to students.  Try to have some male nurses, 
midwives etc to come along to help tackle gender balance.  
 

 Need to establish a link between NHS/NHSH to keep in touch with progress.  
 

 NHSH to provide demographic for the provision of sport & health wellbeing within the 
day and social care 

AB 
 
LM 
 
 
MF 
 
 
AB 
 
MJ 

 

Agenda Item and Title: 

5. Actions to help address wider recruitment challenges    

 

Discussion  

 Provision of BSC Nursing Degree was discussed.  DM can commit NHC to this training if there is 

support from NHSH to help provide the clinical training at Caithness General Hospital.  It was agreed 

PG would contact UHI in the first instance to progress this possibility and give update at the next 

meeting.  
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Actions Arising Action Led By: 

 PG to contact UHI regarding provision of BSC Nursing Degree in Caithness.  PG to 
contact DM or AB if their input is required.  

PG 

 

 

Agenda Item and Title: 

6. Actions to help address local NHS staff and CPD needs     

 

Discussion 

 LM to meet with Fabien Camus. Fabien arranges all the SVQs and works in the center in Inverness, 

LM is meeting with Fabien next week and will discuss what provision NHC have to provide SVQ 3, 

and also clarify what contract is in place with Highland Council.  There is a PDA unit included within 

this SVQ also.  NHC already provide PDAs. 

 NHC are looking to reinstate the ILM qualification.  DM suggested having a group of managers within 

the health care sector, along with college staff and put a program together.   

 

Actions Arising Action Led By: 

 LM to give update from meeting with Fabien Camus regarding SVQ 3s and contract 
with Highland Council  
 

 MJ and SD to meet to outline a development plan we could potentially enforce in the 
future. 
 

 NM to meet with Dorothy Budge, NHC regarding ILM qualification 
  

LM 
 
 
SD/MJ 
 
 
NM 

 

Agenda Item and Title: 

7. AOCB 

 

Discussion  

 

Actions Arising Action Led By: 

 SM would liaise with Carol Tait to arrange the next meeting.  
 

 AB will liaise with Teresa Green or Anne Fraser, NHS with regard to writing a new 
Mental Health Strategy 

  

SM 
 
AB 

 

End
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