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MINUTES OF THE FINANCE & GENERAL PURPOSES COMMITTEE MEETING 

held on Wednesday 26th August at 16:00 in on Microsoft Teams 
  
Present 
 

Mr Graham Birnie (Chair) 
Mr Blair Sandison 
Mr Donald MacBeath, Principal 
Ms Tessa Palmer 
Mr Patrick Murray 
Mr Matthew Groves 
 

In attendance 
 
 
 
 

Mr Roddy Ferrier, Director of Finance and Estates   
Ms Debbie Murray, Director of Business Enterprise 
Mr Giles Huby, Director of ETEC 
Professor Gibb, Director of ERI 
Mr Struan Mackie, Secretary to the Board 

 
   Preliminaries 
    
    

    
1   Apologies 

  
   Apologies had been received from Ms Wendy Freyett, with the College Secretary noting that 

Ms Freyett has reviewed all of the Committee Papers and has raised no objections to any of the 
items requiring approval. 
 

2   Declarations of Interest 
 

   Members were invited to submit a declaration of interest in any item on the agenda. No 
declarations were made, and members were reminded that a declaration could be made at any 
point throughout the meeting as appropriate.          

    

3   Draft Minute of the previous meeting (27th May 2020) 
 

   Proposed by the Committee Chair and seconded by Mr Patrick Murray, the minute of the 
previous meeting was agreed as an accurate record.  

    
4   Actions arising from the previous meeting 

 
   Members reviewed each of the action points in turn. 

 
FGP0819/2 – In the event of a suitable offer(s) being submitted to NHC for Ross House, special 
provisions are to be arranged to convene an urgent F&GP Committee or Full Board meeting. 
 
The Director of Finance and Estates and the Director of Business Development informed 
Committee that as of 26th of August, there was still no formal offer for Ross House. As such 
special provisions had not been exercised to convene a special F&GP / Board Meeting. 
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Committee agreed this action would remain open.  
 
 
FGP1119/3 – Director of Enterprise and Innovation to present a business case for electrical 
charging points within the NHC campus portfolio. 
 
The Committee Chair noted that this item would be progressed post COVID-19, when normal 
operations across the NHC campuses resumed. Until that time, it was expected that a number 
of actions may be deferred due to the college’s priority being COVID-19 resilience. 
 
The Director of Business Development noted that despite the construction work, currently 
being undertaken in Dornoch. Seeking funding on a multi-campus basis still looked the best 
option to take this initiative forward. 
 
Committee agreed this action would remain open.  
 
FGP0320/41– Director of Finance / Finance Team to provide Committee with an update on 
the new SUN financial system, once implemented across NHC. 
 
The Director of Finance and Estates noted that a similar action had been raised by the Audit 
and Risk Management Committee who were specifically looking at how the SUN system would 
impact NFI returns. The ARM Committee had agreed to invite the Finance Manager to provide 
a full update on the system and given that the next meeting would be the joint ARM / FGP 
Committee it would be prudent to close out this action at this time  
 
The action was kept open.  
 
 
  

5   Revenue Budget Monitoring 31 July 2020 
 
The Director of the Finance and Estates provided an introduction to the Revenue Budget 
Monitoring report, noting that the financial position was looking more optimistic than 
previously indicated. 
 
Income drivers were showing a brighter picture although a number of areas were still to be 
finalised, such as the ERI (other grants), Leverhulme monies and the allocation of the £50,000 
funding (over two years) for the PGA development activities.  
 
The College Principal welcomed the report and noted that it would be a huge milestone if a 
breakeven position could be achieved for the financial year. It was also noted that the £50,000 
award was a considerable development and came from a strong case to recognise the strong 
relationship fostered by the NHC and the PGA. 
 
The Director Business Development noted that the apprenticeship revenue was around 
£24,000 down due to COVID-19 and the College were waiting for around £40,000 for 
foundation apprenticeship activity that had been completed but not paid for. 
 
The Chair of the Board of Management expressed confidence that this financial outturn looked 
more positive than expected but questioned the grouping of miscellaneous income outlined in 
the report. The Director of Finance and Estates noted the PGA monies discussed earlier in the 
meeting and the income received for carrying out services for other colleges within the UHI 
network. Because the figures go up and down on a yearly basis and that it was seldom 
consistent, repeated income, it would be hard to categorise this in the quarterly updates, one 
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of the examples given was the furlough money through the UK Government’s Job Retention 
Scheme. The Chair of the Board of Management requested the Director and Finance and 
Estates to break down the miscellaneous income for future reports and Mr Murray asked 
whether the income was truly ‘one-off’ items that could not be repeated.  
 
Action. The Director of Finance and Estates to provide a high-level break down of 
miscellaneous income for future Committee consideration.  
 
Ms Palmer noted the student support funding was very important and that it was likely that an 
increase in support would be needed throughout the COVID-19 pandemic and the return to 
some level of on-campus return. The Director of Finance noted that the College did not know 
whether the funding was going to be adequate and despite an underspend the SFC refused to 
release a package of funds for personal computing equipment (although alternative funding 
was found elsewhere).  
 
The College Principal asked the Finance Director whether the financial position without COVID-
19 would have yielded a break-even position. The Director of Finance and Estates confirmed 
that this was the case. 
 
 
Committee noted the Budget Monitoring report. 
 

 
6 & 7 

   
Finance Report – Capital Budget and Capital Spend 

    

   The Director of Finance and Estates noted that there were ongoing discussions between the 
site team and the finance team about priorities for the coming year, noting that the College 
Board had agreed the 2020/21 funding for estates work as part of the capital budget. 
 
A small underspend on the Burghfield project was expected and additional monies had been 
sourced through the UHI to ensure that digital equipment was provided to students with a 
computer need.  
 
The Director also noted that within the Burghfield project there was a significant sum of 
foundation money (around £500k) that if an underspent by 31 March 2021, could be beneficial 
to use some of that money with flexibility to improve the campus environments across the 
portfolio. 
 
The Committee noted the capital budget reports  
 

    
8 & 9    Corporate Risk Register & COVID-19 Epidemic Risk Register 
    

The Finance and General Purposes Committee Chair requested confirmation from Committee 
Members that all attendees had read the Principals update in full and were familiar with the 
updates provided by staff on COVID-19. 
 
The College Principal provided an introduction to the two risk registers, noting that no changes 
were proposed by the Audit and Risk Management Committee at their meeting last week. In 
line with standard Committee practice, the overall corporate position was provided as part of 
the meeting papers, with specific risk categories provided in further detail.  
 
Risk Area: 2 Services 
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The College Principal provided a brief update on the Colleges business service provision, noting 

the previous meeting contributions in relation to ongoing off-campus delivery and continued 

Government guidance (preference) for home working. 

 
 
Risk Area: 4 Finance 
 
The College Principal noted that this finance remains a significant risk for NHC and that although 

some of the early indications show that the COVID-19 impact would be less severe than first 

feared, there are significant ramifications. 

 

It was confirmed that the College would not be in a position to claim European social funding 

for FE delivery this year. This is due to the funding only applicable to additional activities beyond 

the core targets (which as previously mentioned would be missed), across the UHI. 

 
 
Risk Area: 6 Facilities 
 
The College Principal outlined that some progress was now being made on the Dornoch project 
after the suspension of activity due to COVID-19. It was also noted that sizeable work on the 
campus is being undertaken to support social distancing and resilience efforts, but more will be 
required in the coming weeks and months. It was acknowledged that the site team is small, and 
that additional support may be required.   
 
Committee endorsed the current risk position across the Finance and General Purposes 
Committee remitted areas.  
 

    

    

10   Director of Business Development Report 
    

   The Business Development Director took Committee through the paper, providing a brief 
overview of each topic, in line with the previously discussed items earlier in the meeting. 
 
A review of BDU activities will begin in September to ensure that the BDU is in a position to 
take forward a presence across the College when the funding for the current posts ends in 
January 2022.  
 
Apprenticeships numbers were articulated to the Committee, with 30 foundations 
apprenticeships being delivered in the 20/21 year, with 19 new starts and 11 continuing. 
Committee agreed that this was an area of potential growth and welcomed that planning has 
begun to develop business and computing for 2021/22. Within the modern apprenticeship 
programmes, The Director of Business Development noted that there is an expectation for 40 
new apprenticeships to be brought forward with 95 positions continuing. 
 
Within the new opportunities section of the report, the Digital Skills Fund and the Tackling Child 
Poverty fund were identified as an area for future bids by the BDU. With East Ross being an 
early opportunity for further expansion of the engineering offering. 
 
The Dornoch Project, which was discussed (from a financial perspective) by the Finance and 
Estates Director was tabled by the Director of Business Development, noting the progress made 
during COVID-19. This was included in further detail in the circulated Committee paper.  
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Committee noted the report. 
 

     

11.   Health and Safety Report 

    
The Director of ETEC provided Committee with an overview of the College’s Health and Safety 
position, noting that this was the third time the updated report had been issued to Committee. 
 
The Director noted that there are very few individuals on site and a new health and safety 
protocol for allowing staff to enter campus (only when necessary) to collect necessary items 
has been in place since the lockdown began in March. New protocols were now in place as staff 
and students returned to onsite learning, with an expectation that individuals are only on the 
campus when absolutely necessary. 
 
One minor occurrence was communicated to Committee within the June – August reporting 
period. The focus from a health and safety viewpoint were squarely focussed on ensuing that 
the COVID-19 phased return was being conducted safety and that staff working from home 
were receiving the appropriate support by the NHC.  
 
There bring no comments or questions Committee noted the report. 
 

12   ERI Pipeline Report  

    
Professor Gibb provided Committee with an overview of the ERIs’ current pipeline of activities, 
noting the new applications that have been submitted since last Committee. 
 
As previously communicated to Committee, a number of calls have been amended to reflect 
COVID-19 related work and there were pockets on new funding at this time, but new proposals 
were outlined from lines 279 onwards within the issued report.  
 
Professor Gibb noted that the wider funding environment continued to be a dynamic picture 
and every effort was being made to identify funding and appropriate projects. Professor Gibb 
noted that the Scottish Government had introduced a fund for continuing research activity 
across the country, which was welcome. It was expected that some of this funding would be 
open as part of a challenge fund, looking at COVID-19 related issued. 
 
It was stressed that impact of Brexit would come to the forefront again and that aside from 
coronavirus impacts that are very evident, there were underlying concerns about the security 
of funding long term. In addition to this, delays were being communicated and the timing for 
projects were being prolonged. This was in some cases creating ‘extensions’. 
 
The Committee Chair welcomed the pipeline report and noted the ongoing success that the ERI 
at winning competitive calls.  
 
Committee noted the ERI Pipeline Report. 

    

    
    

 
 
 
In light of the College Principals retirement announcement for September, the Chair of the 
General Purposes Committee thanked the Principal for the significant contribution to the 
North Highland College and for his work directly with the F&GP committee over the years. 
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The College Principal thanked Committee for their support and kind words.  
 

   There being no other business the meeting was closed at 17:41  

 
 

 

 
Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 


