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 MINUTE OF THE LEARNING, TEACHING AND RESEARCH COMMITTEE MEETING 
held on Wednesday 28th June 2017 at 16:00 in the CfEE Conference Room, Thurso 

 
Present 
 

Mrs Heather McLean, Chair 
Mr Donald MacBeath, Principal 
Mr David Olds 
Mr Ryan Gow 
Mr Nicholas Harding (VC from Ross House) 
Mr Andrew Kerr 
 

In attendance 
 
 
 
 

Mrs Anne Bremner, Director of Learning and Teaching 
Mr Stuart Gibb, Director of the Environmental Research Institute 
Ms Nicola Dreaves, Secretary to the Board 

1  Preliminaries 
   
 1.1 Apologies 
  Apologies had been received from Mr Graham Birnie and Mr John Perry. 
   
 1.2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   
 1.3 Draft Minute of the previous meeting (22-03-17) 
  There being no amendments required, the minute of the previous meeting was proposed as an 

accurate record by Mrs McLean and seconded by Mr Olds. 
   
 1.4 Actions/ matters arising from the previous meeting 
  Members reviewed each of the action points in turn. 

 
LTR0317/1 – Complete 
 
LTR0317/2 – Complete 
 
LTR0317/3 – Complete 
The Director of Learning and Teaching advised that following the Early Experience Survey a ‘You Said, 
We Did’ poster had been put together and circulated to students.  She noted that there had been 
significant feedback regarding induction and advised that a working group had been set-up in response 
to this, she noted that they had already begun preparation and planning for induction for the coming 
academic year.  ACTION (LTR280617/1) Board Secretary / Director of Learning and Teaching to 
circulate the ‘You Said, We Did’ poster to members. 
 
LTR0317/4 – Complete 
 
Mrs McLean enquired about progress regarding the school link programme on Friday’s.  The Director 
of Learning and Teaching advised that given the new early school closure on Friday’s a drop in 
applications for the programme had been expected, however; overall, there had been an increase in 
applications.  She noted that students who have applied have been accepted and The Highland Council 
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have made some transport arrangements, however the Council have said it is unlikely that they will 
cover transport costs from Dornoch/Golspie to Thurso for the National 5 Engineering due to the costs.  
It was noted that this has resulted in students being unable to attend the first three weeks of the 
course.  The Director of Learning and Teaching advised that alternative arrangements are being 
considered including the use of college transport and the delivery model.  Members were advised that 
a new group had been set-up involving UHI, The Highland Council and three High School Head Teachers.  
This group will try to develop a strategy going forward and consider the model of delivery, transport, 
progression.  A full planning day will take place towards the end of August 2017, with any agreed 
changes probably coming in to effect after the 2017/18 session. 

   
2  Committee Business 

 
 2.1 Review of Terms of Reference 
  Mrs McLean advised that the main focus of this meeting is to review the current Terms of Reference 

and information requirements of the committee going forward. 
 
Members reviewed the Terms of Reference and following discussion it was agreed that due to the level 
of business the committee would continue to meet four times a year.  In consideration of the Purpose 
of the Committee, Mr Harding felt that it was not clear what the committee purpose is regarding 
teaching and suggested that monitoring of staff development and monitoring of the level of teaching 
should be included.  There was some discussion regarding the potential overlap between the Learning, 
Teaching and Research Committee and the Human Resources Committee where staff development and 
monitoring is concerned.  Mr Olds agreed that there was real cross-over with HR on the teaching side 
and noted that where staff may require up-skilling due to changes in curriculum it should fall to the 
Learning, Teaching and Research Committee and the Learning, Teaching and Quality Committee to 
monitor and pick-up on this and ensure college staff are delivering.  He asked if there is monitoring in 
place to ensure staff are still delivering and subsequent mechanisms to ensure HR pick up on this if 
staff are not delivering.   The Director of Learning and Teaching queried what information the HR 
Committee receive.  She was advised by the Principal that the HR Committee receive corporate level 
updates.  He noted that the Learning, Teaching and Research Committee focus should primarily be on 
outcomes and advised that if scrutiny of the Performance Indicators raises any cause for concern this 
would be formally followed up by Management.  The Principal advised that staff development across 
the college fell within the remit of HR. 
 
It was agreed that the wording of the ‘purpose’ section should be reviewed to re-enforce the teaching 
aspect and ensure clarity where the monitoring of the level and quality of teaching is concerned.  It 
was further agreed that the relevant aims and objectives set-out in the new strategy should also inform 
the purpose of the committee.  The Director of Learning and Teaching and the Principal took an action 
to review the purpose in line with this and present for comment at the next meeting.   ACTION 
(LTR280617/2) Director of Learning and Teaching / Principal to carry out a mapping exercise to map 
information requirements against the purpose of the committee. 
 
It was agreed that item ‘b’ in the purpose would be amended to ‘Monitor the College’s Learner 
Engagement Strategy’. 

   
 2.2 Information Requirements 
   
  Members discussed the information requirements of the committee including the format and 

information included in the Quarterly Report from the Director of Learning and Teaching and the 
Report from the Director of the Environmental Research Institute.  It was agreed that the Quarterly 
Report from the Director of Learning and Teaching was helpful and that it should continue.  There was 
some discussion about when certain areas should be reviewed and it was agreed that cyclical items for 
reporting would be included as and when information became available and they could be reported on 
in a full and reflective way.  It was further agreed that some of the items in the Quarterly Report from 
the Director of Learning and Teaching could be removed and included in a report, either verbal or 
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written that could be delivered by the HISA Depute.  Members agreed that this was a positive way 
forward and would provide the HISA Depute with a formal opportunity to share the views of students.  
ACTION (LTR280617/3) Board Secretary to add a standing agenda item for the HISA Depute Quarterly 
Report / Director of Learning and Teaching to consider which items could be reported by HISA Depute 
at future meetings. 
 
Members agreed that the report from the Environmental Research Institute should continue as it is.  
However, if there are updates or issues the Director of the Environmental Research Institute feels the 
committee should be made aware of that are not included in the newsletter, there should be an 
addition to the paper, either written or verbal. 
 
Mrs McLean provided a brief summary of the agreed actions and there being no other business the 
meeting was closed. 

   
3  Date of next Meeting: Wednesday 13th September 2017 
   
  There being no other business the meeting was closed at 17:15 

 
 

 


