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MINUTE OF THE LEARNING, TEACHING AND RESEARCH COMMITTEE MEETING 
held on Wednesday 22nd March 2017 at 16:00 in the CfEE Conference Room, Thurso 

 
Present 
 

Mrs Heather McLean, Chair 
Mr David Olds 
Mr Ryan Gow 
 

In attendance 
 
 
 
 
 
 

Mrs Anne Bremner, Director of Learning and Teaching 
Mr Stuart Gibb, Director of the Environmental Research Institute 
Mrs Anna Swanson, Learner Support Manager 
Ms Nicola Dreaves, Secretary to the Board 

1  Preliminaries 
   
 1.1 Apologies 
  Apologies had been received from Mrs Gail Ross, Mr Donald MacBeath, Mr Blair Sandison and Mr John 

Perry. 
   
 1.2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   
 1.3 Draft Minute of the previous meeting (07-12-16) 
  There being no amendments required, the minute of the previous meeting was proposed as an 

accurate record by Mrs McLean and seconded by Mr Olds. 
   
 1.4 Actions/ matters arising from the previous meeting 
  Members noted the action arising from the previous meeting would be on-going throughout the life-

time of the committee and agreed that the action be removed from the action list. 
 
Mrs McLean enquired as to whether the Dornoch, Golspie and Tain Hub was still proving to be 
challenging with regards the Developing the Young Workforce project.  The Director of Learning and 
Teaching advised that there had been some very productive meetings and noted that some changes in 
the timetabling in Golspie and Dornoch will result in less transport being required.  She noted that the 
Highland Council are due to make a decision on 7th April regarding which courses can run based on the 
transport available.  The Director of Learning and Teaching advised members that colleges and schools 
were providing strong representation for the Developing the Young Workforce project focussing on the 
limitations should the Highland Council be unable to fund the project.  It was also highlighted that the 
schools closing at lunchtime on a Friday was a major concern, it is unclear when this change will take 
effect.  Members were advised that this concern had been articulated to Mr Steven and Linda King and 
that the Principal and the Director of Learning and Teaching had agreed that a formal letter should be 
written to Mr Steven.  Mrs McLean queried whether Parent Councils were aware of the implications of 
this change.  She was advised that the Assistant Director of Service Industries attends the Thurso High 
School Parent Council and that they too had concerns.  The hope is that the students that apply for 
these courses are committed, school link students have also expressed their own concerns. 
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Mrs McLean asked if there had been any feedback on the early experience survey.  The Director of 
Learning and Teaching advised that internal analysis had taken place and that department managers 
had been asked to review comments and provide a response to the Quality and Learner Engagement 
Coordinator.  The report will come to the next meeting of the Learning, Teaching and Research 
Committee and students will receive the report by the end of the academic year.  

   
2  Safeguarding Policy & Procedures Review 

 
  The Learning Support Manager advised members that the Safeguarding Policy had undergone some 

minor changes.  She noted that North Highland College does not have a great deal of safeguarding 
issues reported to Social Services as most can be dealt with at college level.  The Learning Support 
Manager commented that in the majority of cases where Social Services are required, students are 
already involved with the local services.  She noted that where a student is involved with Social Services, 
the College alerts either Social Services or Adult Services respectively, of any changes.  The Director of 
Learning and Teaching noted that the Safeguarding Policy had been in place for several years and a lot 
of promotion in regard to the policy had been carried out with both staff and students, she added that 
the update had come as a result of Prevent Duty Guidance.  The Learning Support Manager noted that 
the key changes were in section 5.7.  Mrs McLean queried whether there was any guidance for staff in 
regard to copying other staff members in to emails with students for protection.  The Director of 
Learning and Teaching advised that there is advice given to staff and noted that students are issued 
with explanatory cards in relation to the safeguarding duty of the college.  She added that the Assistant 
Director of Care and Creative Arts has been asked to produce a guidance note for staff.  The Director 
of Learning and Teaching advised members that the College’s Insurance had highlighted an issue with 
1-2-1 student meetings.  Mrs McLean noted that this was a very important area of consideration in the 
current climate.  The Director of Learning and Teaching advised that overall this had not been a high 
risk area, but the College feels it is appropriate to produce guidance to protect staff.  The Learning 
Support Manager noted that one member of staff is being re-located to an area of high visibility with a 
panic button in case of any risk.  She noted that where a member of staff is providing feedback to a 
student it is normal procedure to have a 1-2-1 meeting.  The Director of Learning and Teaching 
commented that disciplinary procedures require another person to be present.  The Learning Support 
Manager referred back to Mrs McLean’s comment regarding emails and noted that students are 
encouraged to use the UHI email system.  The Director of Learning and Teaching noted that staff must 
use the UHI system, she noted that staff are also advised on contact through social media.  Mrs McLean 
asked whether staff training in safeguarding also included note taking.  She was advised by the Learning 
Support Manager that there is mandatory on-line training, which advises staff not to ask questions, but 
to let the student speak and to only note the facts.  The Director of Learning and Teaching commented 
that there are a limited number of staff responsible for the note taking discussed, including the Learning 
Support Manager, plus a member of staff in Alness and one in Dornoch.  She noted that staff should 
not feel they have to deal with any issues that arise, but should raise it with the on-site safeguarding 
co-ordinator.  The Director of Learning and Teaching advised face-to-face training does take place and 
added that there are also info-graphics available.  Mr Gow commented that he has seen the info-
graphics, he noted that it has all the points students require to know, it details what staff are able to 
do and makes the process clear.  He added that he feels it is a great concept.  Mr Olds noted that most 
teaching staff know the profile of their students and can pick up on issues and refer students to the 
appropriate help. 
 
The Director of Learning and Teaching advised that in terms of the policy element taken in to cover 
Prevent, WARP Training, delivered by a trained Police Officer is being rolled out in face-to-face sessions 
with staff.  She commented that it is fair to say there is a lower risk in this geographic area, but noted 
that there are examples of people in the north being radicalised through social media.  The Director of 
Learning and Teaching advised that the Board of Management are required to approve only the policy 
and not the associated procedure. 
 
Mrs McLean commented that section 4 of the policy did not read well and requested that it be re-
worded to ensure clarity.  There was some discussion regarding the Key Guiding Principles outlined on 
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page 3 of the policy.  It was agreed that the statements be formatted in to a full bulleted list and re-
worded where necessary to follow on from the intention statement of “The College will”.  It was further 
agreed that point 4 should be re-phrased and the addition of the words “take reasonable steps to” 
would make the statement more appropriate in the scope of the policy. 
 
There was some discussion regarding the clarity of when the each of the Recording Forms A, B and C 
should be used, it was agreed that this should be detailed in the accompanying procedure. 
 
ACTION (LTR0317/1) Board Secretary to email details of the changes required to the Safeguarding 
Policy to Learning Support Manager / Learning Support Manager to make necessary amendments.  
 
Subject to the changes discussed being made the committee agreed to recommend the Safeguarding 
Policy for Board of Management approval at the next meeting on 5th April 2017.  

   
3  The Environmental Research Institute 
   
 3.1 Spring 2017 Newsletter 

The Director of the Environmental Research Institute drew members’ attention to the Spring 
Newsletter and wished to highlight several areas.  The first of which was the EMEC17 Conference, which 
had been delivered in Inverness, he advised that the conference had been a huge success and had 
brought several areas of the University of the Highlands and Islands together to showcase the 
University and North Highland College as well as local food, drink and culture to provide a wider 
perspective of the area. 
 
The Director of the Environmental Research Institute also wished to note the conference that was 
currently taking place at the college, he added that it was the 4th Flow Country Research Conference 
and there were 60 delegates involved.  He drew members’ attention to the coverage on page 3 of the 
newsletter and added that Thurso Camera Club had been partnered to highlight the diversity and 
environmental issues facing the flow country and advised that the images were currently on display in 
ETEC. 
 
The Director of the Environmental Research Institute advised members that Dr Neil James and 
colleagues had won a prestigious EU Award for the Circular Ocean Project which was funded through 
the Northern Periphery and Arctic Programme.  He commended Dr James and his team on their 
achievement. 
 
Members were advised that three new PhD students had joined ERI, and there was the prospect of 
another three / four students starting this year.  He also drew members’ attention to the recent 
presentation awards won by ERI Students, which are detailed on page 7 of the newsletter.  
 
Mrs McLean thanked the Director of the Environmental Research Institute for his contribution to the 
meeting. 

   
4  Director of Learning and Teaching 
   
 4.1 Quarterly Report 

1 – Revised SFC College Quality Arrangements - 16/17 onwards 
The Director of Learning and Teaching  advised members that there is an increased focus on governance 
within the new framework and noted that the first self-evaluation report is due by 31st October 2017. 
She noted that Education Scotland may wish to observe a sample of Board activities and highlighted 
that assistance from the Board Secretary and Board Members would be required to evidence Board of 
Management activities.  There will be a series of planning and engagement activities over the coming 
months.  The Director of Learning and Teaching noted that work was ongoing regarding College 
Performance Indicators and advised members that where North Highland College performance was 
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below the sector average it is anticipated that an associate professor will observe classes and provide 
feedback in order to assist in raising performance. 
 
2 – 2016/17 Target Monitoring Update 
The Director of Learning and Teaching advised members that the latest HE numbers are sitting at 366 
FTEs and FE credits are currently 11345.  She noted that a new count would be carried out in April 2017. 
 
3 – 2017/18 Student Targets 
Members were advised that the HE target for 2017/18 had been finalised at 409.2 FTEs undergraduate 
and 7.5 FTEs for post graduate.  She noted that the new targets are reasonable as growth has been 
built in and there are continuing students in golf and film studies.  She noted that the targets are not 
overly ambitious given that the college has under delivered in the past couple of years. 
 
4 – Regional Outcome Agreement 2017/18 – 2019/20 Update 
The Director of Learning and Teaching advised members that the new Regional Outcome Agreement 
was being finalised and that it would be circulated to Board Members for information once it had 
become available. 
 
5 – Cross College Learner Engagement 
a) Highlands and Islands Students’ Association (HISA) 

i. Members were advised that Mr Gow had presented the HISA Annual Report at the previous 
Board of Management meeting.  Mrs McLean requested a copy of the report for information. 
ACTION (LTR0317/2) Board Secretary to email HISA Annual Report to Heather McLean for 
information. 

ii. Members were advised that HISA elections for full time officer positions had taken place and 
that Holly Scrimgeour (Perth College) had been elected as President, Vice President HE will be 
Sorcha Kirker and Vice President FE will be Callum Stephen.  It was noted that Mr Gow had also 
contested the position of President.  Mrs McLean commended Mr Gow for putting himself 
forward for the role and congratulated him on doing so well in coming second.  The Director of 
Learning and Teaching  advised that Mr Gow is approaching the end of his term as North 
Highland College HISA Depute and advised that elections for this position will take place in May 
2017. 
 

b) Red Button Report 
The Director of Learning and Teaching advised members that out of 51 buttons only 1 button had been 
pressed, this was in relation to a student asking why the college had speed bumps.  It was noted that 
the student had received a response.  It was felt that the reduction in numbers of red button events 
highlights that in general students are satisfied and / or they are more aware of internal communication 
channels for raising issues.  It was the view of the Director of Learning and Teaching that this was a 
clear reflection of the work that Mr Gow and the Quality and Learner Engagement Coordinator have 
carried out. 
 
c) Learner Council 
The Director of Learning and Teaching advised members that there had been a significant drop in 
attendance at Learner Council meetings.  Mr Gow noted that the potential reasons for this were being 
looked in to and advised that incentives to attend the meetings and additional promotion of the 
meetings was being considered. 
 
d) Student Surveys 
The Director of Learning and Teaching advised that the National Student Survey is currently in progress 
and work is being carried out to try and improve the response rate.  She noted that 32 NHC UHI students 
are eligible to respond and that to date 68% had contributed.  Results will be available in August 2017.  
Members were advised that the results of the Early Experience Survey had been considered at SMT.  
Actions in response to negative feedback or suggestions have been requested and students will receive 
feedback before the end of the academic year.  ACTION (LTR0317/3) Director of Learning and Teaching 
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to report on the actions taken in response to negative feedback received as part of the Early 
Experience Survey at the next committee meeting. 
 
6 – External Verification (EV) Visits 2016/17 
Members were advised that 5 external verification events have taken place and approximately 30 more 
visits were still to take place. 
 
7 – SQA Systems Verification Audit 
The Director of Learning and Teaching advised that the college will be subject to a full verification audit 
on 10th may 2017 she noted that the Quality and Learner Engagement Coordinator was working on new 
procedures and policies in relation to this. 
 
8 – Development of new strategies for SFC 
Members were advised that the college is required to produce a number of new strategies / plans for 
SFC in response to Scottish Government Priorities.  The Gender Action Plan will be in place by the end 
of July 2017.  The British Sign Language Plan will be developed to tie in with the Access and Inclusion 
Strategy.  The Director of Learning and Teaching noted that the Access and Inclusion Strategy is 
required for additional funding of learning support. 
 
9 – Learning, teaching and Quality Committee 
The Director of Learning and Teaching highlighted that the new PEP for Employment programme had 
been approved and was now running in Invergordon, she noted that new support staff had been 
recruited to assist with this programme. 
 
Further to the submission of the Quarterly Report, the Director of Learning and Teaching wished to 
highlight that Mr Olds and a NHC UHI Gamekeeping Student had both received accolades at the recent 
LANTRA Awards.  She also noted that the North Highland College UHI Gamekeeping Department had 
won an award for Education at the recent Scottish Rural Awards.  Mrs Mclean commended Mr Olds 
and the Gamekeeping department for their success. 
 
The Director of Learning and Teaching advised members that a paper on Performance Indicators would 
be presented at the next meeting of the Learning, Teaching and Research Committee.  
 
Mr Gow left the meeting at 5.30pm. 

   
5  NHC Risk Register L,T&R 

 
  The Director of Learning and Teaching advised members that there were two risks for consideration, 

those being risk 8 and risk 9. 
 
Risk 8 
There were no proposed changes to risk 8, it was noted in regard to action 1 that UHI had carried out 
a Brexit Risk Analysis.  The Director of the Environmental Research Institute noted that actions taken 
by the college would be in the context of UHI.  ACTION (LTR0317/4) Director of Learning and Teaching 
to provide UHI Brexit Analysis paper to Board Secretary / Board Secretary to circulate to L, T & R 
Committee.  
 
Risk 9 
The Director of Learning and Teaching advised that there had been no change to risk 9 and it was still 
sitting in the amber zone.  She noted that a number of actions were ongoing and highlighted that one 
particular concern regarding action 1 (Participation in new DYW planning and development) was the 
new early school closing time on a Friday as this could result in difficulties in offering the full curriculum.  
The Director of Learning and Teaching noted that taster sessions for schools had taken place and had 
proven successful.  Mrs McLean noted that it may be worth considering extending the tater sessions to 
include parents during the evening. 
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The Director of the Environmental Research Institute advised that action 2 was ongoing and noted that 
they had changed the time-frame of their strategic planning process to run more in line with the College 
strategic planning process. 
 
The Director of Learning and Teaching advised members that new programmes had been well received 
this year and it is hoped uptake will improve next year. A funding bid for Foundation Apprenticeships 
has been approved by SDS and a major new curriculum development project is being taken forward 
with DSRL staff. 
 
In relation to the final action, ‘Development of new strategy to broaden the college’s research 
portfolio’, members were advised that a new strategy is being implemented.  New PhD scholarships 
have been approved as have Research in Teaching (RIT) projects.  The Director of Learning and Teaching 
advised the committee that there is a RIT fund that is available to teaching staff within the UHI.  It was 
noted that North Highland College UHI staff were being encouraged to apply to the fund and 
discussions had taken place amongst the Executive Team to consider the barriers / challenges faced by 
staff.  It was agreed that capacity building and developing a culture of innovation / research would be 
required to move forward with this and is expected that this will form part of the new NHC UHI Strategic 
Plan.  It was highlighted that a new Innovation Fund application had been submitted; the fund 
recognised merit in the bid and it has been wrapped up with two other bids from network partners to 
be carried forward. 

   
6  Date of next Meeting: 7th June 2017 
   
  There being no other business the meeting was closed at 18:00 

 
 

 


