
Learning, Teaching and Research
Committee Meeting
Wed 16 March 2022, 16:00 - 18:00

Teams

Agenda

1. Apologies for absence

2. Declarations of interest

Members are invited to declare an interest either financial or non-financial in any item on the agenda.  Members are reminded
that they may declare an interest at any time during the meeting. 

3. Minutes of previous meeting

There are circulated for approval Report LTR0322/03 comprising the draft minutes of the meeting of the Committee which took
place on 1st December, 2021.

The Committee is invited to approve the draft minutes.

 2. LTR Min-1.12.21.pdf (7 pages)

4. Action Sheet

The Committee is invited to note the progress on the actions arising from the previous meeting.  There is only one outstanding
action which is shown on the action Sheet appended to the minutes of the meeting of 1st December (report LTR0322/03).

5. Report by HISA Student Support Assistant

Matthew Baird

There is circulated report (LTR0322/05) updating the Committee on HISA activities.

The Committee is invited to note the terms of the report.

 5. ReportHISA.RepLTR16.3.22.pdf (2 pages)

6. Report by Principal

Debbie Murray

There is circulated report LTR0322/06 by the Principal summarising the main learning, matters which have arisen since the last
meeting of this Committee, and providing updates on previous items, where relevant.  It should be noted that the Executive
Team have been covering the duties of the Director of Learning and Teaching.  

The Committee is invited to note the terms of the report.

 6. Principal report to LTR March 2022.pdf (4 pages)
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7. Report by Assistant Director Quality and Senior Phase

Sophie Dunnett

There is circulated report LTR0322/07 by the Assistant Director Quality and Senior Phase, as a standing item to this
Committee, summarising the main actions and outcomes, and providing updates to previous reports, where relevant.  

The Committee is invited to note the terms of the report. 

 7. Quality & Senior Phase - Learning Teaching Board Report 16.03.22.pdf (4 pages)

8. Risk Register

Debbie Murray

There is circulated report LTR/0322/08 by the Principal providing the Committee with monitoring information on the risks
identified in the College Risk Register as being relevant to this Committee.  

The Committee is invited to note the current risk register and the associated risks considered by this Committee.  

 8. Risk Register Cover Paper NHC LTR Nov 2021.pdf (2 pages)
 8.1 NHC_Risk-Register LTR.pdf (1 pages)

9. ERI Pipeline Report

There will follow Report LTR0322/09 by the Director of Enterprise and Innovation on the ERI Pipeline.  

The Committee is invited to note the terms of the report.

10. Annual Review of Terms of Reference

There is circulated report LTR0322/10 by the Secretary to the Board inviting the Committee to conduct its annual review of the
Committee Terms of Reference

 10. LTR TofR Review-16.3.22.pdf (3 pages)
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Agneda Item LTR0322/03

 

 Learning Teaching and Research Committee
Wed 1 December 2021, 16:00 - 18:00
Microsoft Teams

Attendees
Board members:

 Heather McLean (Chair of the Committee)
 John Hook (Vice Chair of the Committee)
 Peter Hylton (Committee member)
 Magnus Davidson (Committee Member)
 Sophie-Ann Bain (HISA rep and Committee member)
 Debbie Murray (Principal and Committee member)
 Judith Crow (Committee member)
 Anna McInnes (Committee member)

In attendance:

 Anne Bremner (Director of Learning, Teaching and Quality)
 Sophie Dunnett (Assistant Director)
 Fiona Sinclair (Secretary to the Board of Management)

Meeting minutes
1. Apologies for absence

Apologies for absence were intimated on behalf of Professor Stuart Gibb, Director of Enterprise and Innovation.

2. Declarations of interest

Members were invited to declare an interest either financial or non-financial in any item on the 
agenda.  Members were reminded that they may declare an interest at any time during the meeting. 

There were no declarations of interest

3. Minutes of previous meeting

There was circulated for approval Report LTR1221/03 comprising the draft minutes of the meeting of the 
Committee which took place on 8th September 2021.
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On the motion of John Hook, seconded by Debbie Murray, the Committee approved the draft minutes.

4. Action Sheet

The Committee was invited to note the progress on the actions arising from the previous meeting.  The action 
sheet was appended to the minutes of the meeting of 8th September (report LTR1221/03).  The Committee 
noted progress on the outstanding actions as follows:

LTR1220/05 - Report to Committee by Staff Member – it was noted that there was no update for this Committee 
as the matter is being reviewed at the Human Resources Committee.  It was agreed that the action would be 
CLOSED for this Committee.  CLOSED

LTR1220/06 - Rural Health – The Committee agreed that this item would form part of the report by the Director 
of Learning, Teaching and Quality in future.     Director of Learning, Teaching and Quality - ONGOING  (Note, this 
is the same action as LTR0921/06, which has now been removed from the list)

LTR0921/05 - Student Member Report - student member to provide the Committee with an updated written 
report on the matters raised in the verbal report before the end of October 2021 – Student Member to report 
verbally today - CLOSED

LTR0921/06 - NHS Liaison - The Committee agreed that the Director of Learning and Teaching continue to 
provide reports on NHS Liaison matters to future meetings of the Committee, stressing the importance of this 
now that it appeared that progress is beginning to be made. Director of Learning and Teaching -  removed from 
list as same action as LTR1220/06

LTR0921/08 - Curriculum review – the Committee agreed that the Committee’s concerns about the 
communication of the forthcoming curriculum review be raised with the Board of Management.  COMPLETED / 
CLOSED

5. Report by Director of Learning, Teaching and Quality
There was circulated report LTR1221/05 by the Director of Learning, Teaching and Quality summarising as 
follows, the main learning, teaching and quality matters which have arisen since the last meeting of this 
Committee, and providing updates on previous items, where relevant:

5.1. Student Activity Targets v Actual

The Director reported the Student Activity Targets, the comparison to the previous year and the anticipated 
Outturn position at the end of the year. In relation to HE undergraduates at NHC, the outturn position is predicted 
to be broadly similar to last year's final figure with around 14 FTEs short of target. In relation to FE, there is an 
anticipated shortfall on credit target of approximately 600 credits. It is expected that the whole sector will be in 
a detriment position in relation to credits and it is unclear at this stage whether SFC will clawback andy FE Funding 
if there is a shortfall. Colleges Scotland, on behalf of the sector, has asked SFC to consider a no detriment 
approach to funding for FE again this year. In relation to HE, the UHI partnership is potentially in a financial 
clawback position, though NHC is in a slightly better position than other UHI colleges.

5.2. Curriculum Updates

1. Curriculum review - the NHC staff had a presentation on the Curriculum Review from Garry Campbell of 
UHI.  UHI has identified potential changes but there are several areas of the Curriculum yet to be agreed across 
the Partnership.  The situation is further complicated due to the proposed merger for NHC, WHC and LCC, and 
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funding models must be taken into account.  The Director explained some of the various combinations of HNC, 
HND and degree courses available.  She said that the three colleges would keep watching for opportunities for 
networking of delivery in degree courses, and explained that for the 15-credit HNC course in computing, 5 credits 
are delivered by each of the three colleges.  Networking can be used to make classes larger and consequently 
more cost effective.  Members cautioned that it is necessary to balance efficiency with the student experience 
and the requirements of the various stakeholders.

2. New course approval - the College has recently secured approval to deliver an MBA in Renewable Energy in 
partnership with Perth College UHI.  Modules from the MBA in Business Admin will be used in this course. 

3. Staff development -  the new Professional Development Lead was appointed to prepare the college for GTCS 
validation of lecturing staff, and has worked on this and other matters including developing induction programme 
for new staff, development of online courses on Brightspace, creation of the professional development 
Sharepoint site.  This has been a very satisfactory appointment.

4. Education Scotland - For 2020/21 the College will have a 1-2 day progress visit from Education Scotland in the 
New Year.  

5. Recruitment of Counsellor - the counsellor funded by SFC monies is in post and has been active around college 
campuses.   No take-up numbers are available yet.

5.3. Learner surveys

1. The Early Student Experience Survey has recently closed and a detailed pan-UHI benchmarking report is 
currently being written. Headline analysis from an early draft shows among other things that overall satisfaction 
across all UHI students has increased slightly, and also that NHC satisfaction rates have improved slightly from 
2020/21 though overall NHC results are now below the UHI region position.  Last year, the NHC results were 
higher than the UHI region position.  It was noted that NHC had a 26 per cent response rate to the survey, and in 
response to a question, the Director advised that steps taken to encourage students to send survey responses 
included issuing shopping vouchers and encouraging different courses to compete against each other for 
numbers of responses.   The new Director of Learning and Teaching when in post will continue to report to 
committee on learner surveys.

2. The Senior Phase Early Experience Survey showed 100 per cent satisfaction and had a response rate of 12 per 
cent which was a significant increase from the response rate in previous years.  

3. The SFC has published data for the Student Satisfaction and Engagement Survey 2020/21 for the whole sector 
on the SFC website.  It was noted that the NHC response rate is third lowest in the sector and the lowest in UHI.  

4. College Leaver Destination (FE) rates - Almost all students have a confirmed destination progress into work, 
apprenticeships or further study.  Although the number going into work in 2019/20 has decreased from the year 
2018/19 it is still one of the highest rates in the sector sitting 10 percentage points higher than the sector 
average.    

5.4. College Performance Indicators 2019/20

The Director explained that the figures reported are a year behind, and relate to the year 2019/20, noting that 
two thirds of that year had passed before covid, so the figures cover "normal" times.  The NHC figures compare 
well to the rest of the sector but in some areas it would be necessary to analyse the figures further to work out 
how attainment and retention can be improved.    
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5.5. Conclusion and thanks

The Committee noted the information in the Director's wide-ranging report.  

The Committee Chair thanked the Director on behalf of the Committee for the assistance and guidance given to 
the Committee over many years, and for the personal knowledge and experience she had brought to the 
meetings. On behalf of the Committee, the Chair wished Anne Bremner, the retiring director, a long and happy 
retirement.  In response, Mrs Bremner thanked the Board for their support.   

6. Report by Assistant Director Quality and Senior Phase
There was circulated Report LTR1221/06 provided by the Assistant Director Quality & Senior Phase, as a standing 
item to LTR committee, summarising the main actions and outcomes since the last meeting of the Committee.  

Mrs Dunnett explained the Partnerships currently being formed by Senior Phase with Skills Development 
Scotland, Developing the Young Workforce, HSP and Level 7.  The Assistant Director was delighted to announce 
that Shona Miller, one of the Senior Phase students from Wick High School, who had completed a Foundation 
Apprenticeship and a Healthcare fast track course, had been appointed FE Student of the  year.  

In conclusion, the Assistant Director said that Taster events for the 2022/23 Curriculum offering are planned for 
February 2022, covid permitting, at Burghfield and Tern House campuses.    

The Committee noted the terms of the report, and noted that the report will form a regular quarterly update for 
the Committee going forward.

7. Risk Register

There was circulated report LTR1221/07 by the Principal providing the Committee with monitoring information 
on the risks identified in the College Risk Register as being relevant to this Committee.  

The Committee noted that staff are currently working on a range of measures to mitigate the strategic risks 
identified within the risk register, and agreed that the current risk position remain as per the Principal's report in 
relation to the five risks relevant to the Committee, with the exception of NHC/R/007 relating to High Impact 
disaster for the college.  The Principal explained that the College requires to carry out more work in terms of 
business continuity planning, and stated that while the likelihood of the risk occurring is indeed low, the residual 
impact should be moved up to the maximum of five, which would move the Residual risk for this particular risk 
description to 15, and in the red category.  

The Committee agreed to increase the Residual Risk for High Impact Disaster, and agreed to endorse the risk 
position for the other risks relevant to the Committee, all as recommended by the Principal.  

8. HISA Report
There was circulated report LTR1221/08 comprising the November 2021 HISA Update for the UHI Student 
Engagement Group. 
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The HISA representative explained that she had been unable to prepare her own report this month and 
highlighted aspects of the HISA Update report to the Committee.  The Chair thanked Sophie-Ann Bain for 
delivering the report, and the Committee noted the terms of the report. 

9. ERI Report

It was noted that in the absence of Professor Gibb there was no report from ERI for this meeting.  The Chair asked 
the Board Secretary to circulate the report which had been circulated to the Finance and General Purposes 
Committee for their meeting on 24th November.  The Committee welcomed this suggestion.  

Action - Board Secretary to circulate FGP report from ERI to Committee members.

Chair

Information recorded in College minutes are subject to release under the Freedom of 
Information (Scotland) Act 2002 (FOI(S)A).  Certain exemptions apply: financial information 
relating to procurement items still under tender, legal advice from College lawyers, items 
related to national security.  

Notes taken to help record minutes are also subject to Freedom of Information requests, and 
should be destroyed as soon as minutes are approved.

Status of Minutes Open  Closed  

An open item is one over which there would be no issues for the College in releasing the 
information to the public in response to a freedom of information request.  

A closed item is one that contains information that could be withheld from release to the public 
because an exemption under the Freedom of Information (Scotland) Act 2002 applies.  

The College may also be asked for information contained in minutes about living individuals, 
under the terms of the Data Protection Act 1988.  It is important that fact, rather than opinion, 
is recorded.  

Do the minutes contain items which may be contentious under the terms of the Data Protection 
Act 1988?
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Yes  No  

Signed by the Chair _______________________________________

Date ___________________________________________________

ACTION SHEET

COMMITTEE ITEM AND DATE ACTION AND RESPONSIBLE 
PERSON

STATUS

1st December, 2021, 
LTR1221/09 – ERI Report - 

Board Secretary to 
circulate FGP report 
from ERI to Committee 
members.

COMPLETED 9.3.22
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5/9/2021 Page 1

Board of Management

Title: Report by HISA Rep 

Meeting and date: Learning, Teaching and Research Committee – 16th March, 2022 

Author: Matthew Baird, Student Support Assistant

Link to Strategic Plan: Yes      

Resource implications: None  

Risk assessment: Yes:  To comply with the Code of Good Governance, the board must 
have close regard to the voice of its students, and the quality of the 
student experience should be central to all board decisions. 

Equality and Diversity 
Issues:

None identified

Status – Confidential / 
Non-Confidential

Non-confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

1/2 8/23



LTR0322/05

5/9/2021 Page 2

Recommendation(s)

The committee is invited to note this report.   

Purpose of report

This report is provided by HISA representative to advise the Board of HISA activities in North Highland 
College during this academic session.  

Update
SPA Loop Conference – The loop conference went ahead successfully on 16th November as an online 
event. Students from around the partnership voted to determine the themes for HISA’s areas of focus 
in the year ahead. The themes agreed upon were:
Disability Support, Awareness, and Accessibility
Socialising, Connectivity
Community; Green Sustainability 

Mental Health Conference – This was held successfully on 29th October and covered the various services 
available to students at UHI.

Travel – The local quality team have gathered survey feedback from students in regards to the situation 
with busses. This information has been passed onto the Caithness Chamber of Commerce and we’re 
planning on getting to talk with someone from Stagecoach about feedback. The plan is to push the 
council and stagecoach to improve availability and quality of services as much as possible.

Accommodation  - The student association have been working to improve the quality and suitability of 
existing services.  A student halls team has been put together for this purpose, which is working to 
address feedback from students in existing residencies. 
The local officer and Principal are working to find suitable solutions where the problem is a lack of any 
suitable accommodation whatsoever.  Accommodation is an ongoing problem due to a number of 
factors, including the cost of accommodation being pushed up by our location on the NC500. The local 
quality team and HISA have been putting together a plan for rebranding our main campuses as “student 
towns” and partnering more closely with local businesses.  This is something we’ll be shifting our 
resources towards more after the student elections period is over.  It is our hope that among other 
things, this will allow us to get better support for students in finding suitable accommodation. This is 
not likely to be an overnight “fix” however.

Childcare -  It is hoped that this issue has been resolved following the local officer’s discussion with the 
Student Support Manager but we will be speaking with our Student Voice Reps and others after the 
student elections period to ensure this is the case.

Board of Management – I have a meeting immediately following the student elections voting week to 
go over our current support for student members of the board and also our efforts to recruit a second 
student board member. Hopefully I will have more to report on this soon.
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26/11/21 Page 1

Board of Management

Title: LTR activity quarterly Report

Meeting and date: Learning, Teaching and Research Committee – March 2022 

Author: Debbie Murray – Principal  

Link to Strategic Plan: Yes      

Resource implications: Some of the items in this report will involve the use of staffing 
resources, for example, the work required by college staff to drive 
forward college enhancement themes (e.g. learner engagement, 
peer review).   

Risk assessment: Yes   ensure committee are kept informed of key L&T and quality 
matters.  

If yes, please specify:
Organisational: Governance

Equality and Diversity 
Issues:

None identified

Status – Confidential / 
Non-Confidential

Non-confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)
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Recommendation(s)

The committee are asked to note the report.  There are no other proposals contained in this report 
which is for information and committee questions. 

Purpose of report

This report is provided by the Principal whilst we await the new DLT in May, as a standing item to LTR 
committee, to summarise the main L&T matters since the previous LTR meeting, together with any 
updates on previous items, where relevant. It should be noted since December 2021 the current 
executive team have been covering the Director of Learning and Teaching duties.
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Report to the Learning, Teaching & Research Committee  - March 2022

1. Student Activity Targets

Due to the potential financial implications the following information has also be shared with our 
F&GP committee with regard to student activity targets: 

The College, as with all other UHI partners has recently had  to submit a return to UHI to outline our 
expected out-turn position for 2021/22 for both our credits position, (Further education units of 
delivery)  and our FTE’s (Full time equivalents for HE units of delivery).  The reason for the return is 
that UHI, as our fundable body, have received a letter from the Funding Council suggesting there could 
be an in-year redistribution of credits across Colleges in Scotland to ‘ensure colleges can meet local 
demand’.  

Our understanding is that this is in light of the feedback SFC has received that some colleges are 
projecting a need for additional credits this year, whereas others are projecting a shortfall.  Beyond 
this, our understanding from previous liaison remains that SFC have not expressed any intention of 
extending the ‘no clawback where COVID is the reason for credit shortfall’ arrangements that were 
put in place for 2020-21. We await further information from SFC.

A summary analysis is provided below on NHC’s position on credits and FTE’s: 

 16% of applicants at NHC in 2021 were classed as DNS (Did Not Show) which is higher than 
average.  

 Hospitality suffering due to the pandemic and local hoteliers in Caithness, Sutherland and Easter 
Ross are advising it is still not picking up to the levels they would have hoped for.  They are like 
everyone, faced with unprecedented energy charges which must be absorbed on top of 
pandemic recover.

 Within the care sector a Care Manager running a full floor within a nursing home is earning 
£12.50 per hour, when you compare that to Lidl’s where floor staff earn over just over £10 per 
hour it’s understandable why the Care sector is having difficulties.  

 Creative industries courses across the board have been affected as no live events were 
permitted during the pandemic and UK ministers making disparaging remarks about the 
industry have not helped. 

 10% of the DNS were school applications who changed their mind and either stayed at school 
because timetables were changed or went elsewhere.  

 Due to the pandemic, we were unable to offer any face-to-face taster days or undertake open 
days/evenings within the schools to promote our programmes and most importantly meet the 
parents who have huge influence over choices made by pupils. 

3/4 12/23



LTR0322/06

26/11/21 Page 4

 a whole class of NC Built Environment students (8 x 18 credits) managed to secure employment 
before their course started.

 At both our engineering facility at our Thurso campus and at Nigg we are seeing a slight decrease 
in students enrolling for welding programmes.  

 Our landbased flexible learning provision has been hit due to covid restrictions which prevented 
practical classes coming together for delivery.  

 Covid restrictions have also had an adverse effect on our MA’s in gamekeeping as estates were 
unable to run shoots and other events as they would in a ‘normal’ year and therefore were 
more reluctant to recruit.

 On the HE front our Film Making degree was affected this year by the pandemic as the whole 
creative industry has taken a hit with no live music or events.   Previously this degree has 
benefitted from EU students so has felt the effects of Brexit.  

Summary

We anticipate the outturn position for 21/22 to be approximately 11934 credits therefore we will be 
628 credits short, (this equates to approximately 34 full time students or more realistically close to 100 
part time students).  

We anticipate being 10 FTE’s short of our planned provision in HE 

2.  Education Scotland Progress Visit
Whilst we await the final report from the education Scotland visit we have been advised verbally that 
the overall outcome of the two day visit will offer a recommendation for satisfactory progress.  (The 
outcomes of a progress review are binary in that the outcome will be ‘satisfactory’ or ‘not satisfactory’.) 
The final report will be circulated and presented to the full board meeting in June 2022.   

3.  Curriculum
At present the curriculum teams are developing their 3 year operational plans which will provide focus 
on the curriculum we offer as well as a bottom up approach to KPI’s linked to strategic planning. New 
or revised curriculum programmes are being offered in Engineering/Energy, Hospitality and 
Landbased/Environment and Care for 2022/23.
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Board of Management

Title: Assistant Director, Quality & Senior Phase Quarterly Report

Meeting and date: Learning, Teaching and Research Committee 16 March 2022

Author: Sophie Dunnett

Link to Strategic Plan: Yes      Aim 1, 4, 5

Resource implications: For the successful outcome of this project, appropriate staffing 
resource levels will require to be secured either through an additional 
resource funded from new income streams or from within the current 
staffing resource.   

Risk assessment: Yes    Ensure committee are kept informed of actions and outcomes 
resulting from Senior Phase and Rural Health projects

If yes, please specify:
Organisational: Governance

Equality and Diversity 
Issues:

None identified

Status – Confidential / Non 
Confidential

Non-confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)
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Recommendation(s)

The committee are asked to note the report.  This report moving forward will form a quarterly 
update for the Board. 

Purpose of report

This report is provided by the Assistant Director Quality & Senior Phase, as a standing item to 
LTR committee, to summarise the main actions and outcomes.  Moving forward this will also 
act as an update on previous reports, where relevant.
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Report to the Learning, Teaching & Research Committee on 16 March 2022

Senior Phase

Taster Events
We recently held 5 days of Taster events on three of our campuses with 499 pupils 
participating across a range of subjects.  It was excellent to finally have the opportunity to 
work with pupils on a face-to-face capacity whilst assisting them with their subject choices for 
Senior Phase study in 2022/23.

North Hub Sutherland Hub South Hub 
Farr High 
School

38 Dornoch 
Academy

16 Dingwall 
Academy

99

Thurso High 
School

146 Golspie High 
School

46 Alness 
Academy

0

Wick High 
School

74 Kinlochbervie 
High School

0 Invergordon 
Academy

40

Tain Royal 
Academy

40

We are also offering bespoke in-school tasters for a number of schools who have large 
numbers of pupils with an interest in specific subjects, specifically engineering and 
construction.

Senior Phase enrolment figures for 2021/22
School 2021/22 2020/21

Dingwall Academy 27 15
Alness Academy 37 40
Invergordon Academy 30 53
Tain Royal Academy 37 37
Dornoch Academy 31 30
Fortrose Academy 9 12
Golspie High School 10* 41
Home Educated 11 17
Kingussie High School 31 0
Kinlochbervie High School 1 3
Wick High School 82 60
Thurso High School 106 173
Farr High School 7 11
Other (across Highland) 79 27
Total 498 519

Applications
Current applications to date: 135
Applications opened on the 31st January and the first round of applications close on the 28th 
March with applications on courses that are not over-subscribed continuing until we return 
after the summer break.
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Partnership update:
DYW – we are working closely with the new DYW Co-ordinators who are based within each of 
our school partners, and as always welcomed the financial support of DYW for our Taster 
sessions.  

Quality

Education Scotland
We have Education Scotland in College on the 1st and 2nd March for a Progress Visit.  In the 
absence of a DoLT, I have taken the approach of ‘we are what we are’ and have empowered 
staff to talk with passion and knowledge about everything they do well whilst being honest 
about the areas where we are still developing our identity. The Quality Team have taken a 
more hands off approach in supporting staff, very much recognising their professionalism in 
arranging briefing sessions which were about staff exploring their knowledge base in 
professional discussions.  

I will be able to provide verbal feedback on the visit at time of the Board meeting.  

Policy Register
The Quality Team have been focusing on our compliance as a College with the many policies 
that we operate with.  The focus has been multi-layered:
1. Identification of all Policies, both NHC and UHI Single policies
2. Confirmation of Policy owners
3. Audit of compliance and work required to bring all Policies to a current status

With the Principals approval, the above work is being handed over to the Compliance Team in 
May where the above work will continue, before looking at the transparency of our Policies.
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1

Title: NHC College Risk Register

Meeting and date: LTR March 2022

Author: Debbie Murray, Principal

Link to Strategic Plan: Yes     

Resource implications: Yes – staff time to manage and mitigate against risks   

Risk assessment: Yes    If risks are not identified and mitigated there would be serious 
consequences for the organisation.

If yes, please specify: all 
Financial:
Operational:
Organisational:

Equality and Diversity 
Issues:

No

Status – Confidential / Non 
Confidential

Non-confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)
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2

Recommendation(s)

The committee is asked to note the current risk register and associated risks considered by 
LTR  

Purpose of report
To provide committee members with monitoring information regarding  college risks 
identified in the register.  

Current Situation
Staff are currently working on a range of measures to mitigate the strategic risks identified within 
the risk register.  We present the identified risks related to LTR along with suggested risk score based 
for approval or discussion as required. 
Members should note there are no changes to the risk scores from the previous committee meeting 
in November 2021. 
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NHC STRATEGIC RISK REGISTER 
Ref ID Risk Status Category Link to SP Risk Description Causes Impacts/Evidence Owner(s)

Likelihood Impact
Gross 

Risk 

GR 

Change

Actions to minimise Risk in place Residual 

Likelihood

Residual 

Impact

Residual 

Risk

RR 

Change

NHC/R/001 Active Academic
Learning & Teaching 

Research

Failure to meet SFC credits and HE FTE's

Risk of uncertainty with regards to the Microram and 

potential UHI/SFC clawbacks

Unable to attract sufficient student numbers to programmes

Competition from other colleges/HEIs and private training 

providers

Covid 19 - senior phase, progression from school etc

Brexit - reduction in EU/International income

Inflexibility of programme delivery models

Marketing resource

Restrictions in funding

Employers not prioritising CPD but Covid recovery

Microram is reduced

Impact: clawback of teaching funding by  UHI

Evidence: enrolment numbers

Principal +D L&T 5 3 15 ↔
Early discussion with UHI - clarification needed on 

overall credit position for all partners and effects

Pursue protection of SFC and UHI clawback

5 3 15 ↔

NHC/R/002 Active Academic

Learning & Teaching 

Research 

Enterprise 

Partnerships

There is a risk of further disruption to the college 

business  due to Covid 19 restrictions

Delays in implementation of new SG guidance,

 over cautious approach, covid cases rising in highlands and SG 

reintroducing levels

Impact:  Poor student experience after expectations being raised

Evidence: to be qualified
D L&T 5 3 15 ↔

Weekly monitoring of SG decisions and response.  

Staff have experience of moving to online delivery.  

Curriculum area plans produced for alternative 

deliveries and early discussion with students

4 3 12 ↔

NHC/R/004 Active Organisational

Estates 

Net Zero  

Learning & Teaching 

Research

There is a risk that the estate doesnt match the needs of 

our curriculum and/or research requirements resulting 

in poor student experience and loss of reputation, 

thereby limiting our ability to meet student targets and 

attract research income and creating poor staff morale

Volume and pace of compliance changes and obligations.

Staff capacity to undertake.

Poor student experience and student retention

Low staff morale

Loss of reputation

Inability to meet student targets

Inability to attract commercial income/research income

Non compliance with awarding body requirements and QA 

requirements

Principal + D EE&F 4 4 16 ↔

Continued engagement in Caithness place based 

initiative

Ongoing review of maintenance costs of estate

Review/implementation of forward planning 

procedure & prioritisation for Maintenance & 

Inspections

3 3 9 ↔

NHC/R/007 Active Organisational
Learning & Teaching 

Research

High impact disaster for college (e.g. flood, fire building 

structure under threat)
Unforseen

Impact: Unable to maintain business

Evidence: failure of college to operate
Principal, all Directors 3 5 15 ↔

Regular review of Business Continuity Plan and 

testing

Review estate condition survey

Ensure business interuption insurance in place

3 3 9 ↔

NHC/R/011 Active Academic
Learning & Teaching 

Research

Failure to achieve a quality learning, teaching and 

research standards 

Failure to meet awarding body requirements.  Lack of resource to 

support quality bodies requirements.  Poor student experience

Poor student engagement, retention and attainment

Non compliance with awarding body requirement

Poor outcomes from QAA and Education Scotland reviews

DLT 3 5 15 ↔

Ensure adequate resource and time to meet 

requirements and develop a robust process with 

training for all curriculum leaders and associated 

staff

2 2 4 ↔
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Learning, Teaching and Research Committee

 

Title: Review of Terms of Reference of Learning, Teaching and Research 
Committee – 2022

Meeting and date: Learning, Teaching and Research Committee, 16th March 2022 

Author: Fiona Sinclair, Secretary to the Board of Management 

Link to Strategic Plan: Yes

Resource implications: No.  There are no anticipated cost implications from this report.     

Risk assessment: Yes   the Committee has an obligation to review its terms of reference 
annually   

If yes, please specify:
Organisational: Governance

Equality and Diversity 
Issues:

None identified

Status – Confidential / 
Non-Confidential

Non-confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

Recommendation: The Committee is invited to review and agree terms of reference for the Finance 
and General Purposes Committee. 
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Purpose of report

This report is provided by the Secretary to the Board of Management to invite the Committee to 
conduct its annual review of the Terms of Reference of the Learning, Teaching and Research 
Committee.
 
Background 
The Terms of Reference for each of the College Committees should be reviewed annually.  The Terms 
of Reference document for the Learning, Teaching and Research Committee is appended to this 
report.   The Terms of Reference document appears to meet the requirements of the Code of Good 
Governance of Scotland’s Colleges.    

Committee members are encouraged to review the work of the Committee against the Terms of 
Reference document to ensure the Terms of Reference include all aspects of the Committee’s role.  
Committee members are invited to bring forward any proposals or recommendations for amending 
the Terms of Reference that they consider to be appropriate.  Any proposed changes introduced by 
the Committee to the Terms of Reference would require to be reported to the Board of Management 
for approval.  If the Committee agree that the Terms of Reference appear to be consistent with the 
work of the committee then no change need be made at this time.  

Appendix
Terms of Reference of Learning, Teaching and Research Committee

Learning, Teaching and Research Committee
Terms of Reference 

 
Composition The Board of Management will appoint the Committee and its Chairperson. 
There must be at least three members, to include the Principal. The Chairman of the 
Board may be a member of this Committee. Normally one staff and one student member 
of the Board should be members of the committee. A quorum for this committee is no less 
than one half of voting members.  
 
Frequency of Meetings The Committee shall meet at least four times a year. The 
Director of Learning and Teaching and the Director of Enterprise and Innovation will 
normally attend the Learning, Teaching & Research Committee meetings.  
 
Established by   Board of Management  
 
Purpose  The purpose of the Learning, Teaching & Research Committee is to:  
a) Assist with setting the College’s academic and research aims and objectives.  
b) Monitor the academic, student support and research aspects of College operational 
planning to ensure consistency with the Strategic Plan.  
c) Oversee all matters relating to the academic progress and achievement of students by 
monitoring key performance indicators (KPIs) relating to learning, teaching and research, 
requesting specific action plans, as necessary.  
d) Monitor the College’s arrangements for improving learning and teaching and the overall 
quality of the student experience.  
e) Jointly monitor the College’s arrangements for teaching spaces with the Finance and 
General Purposes Committee. 
f) Monitor the implementation of key academic, learner engagement and research 
strategies.  
g) Monitor research activities to ensure they are consistent with College and University 
aims and objectives.  
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h) Make approval recommendations for learning, teaching and research policies to the 
Board of Management.  
i) Review and monitor the status of the risk cluster assigned to the Learning, Teaching 
and Research committee from the college risk register and make recommendations for 
associated amendments to the Audit and Risk Management committee.  
 
Accountabilities  The Learning, Teaching & Research Committee is accountable to the Board of 
Management. 
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