
Learning, Teaching and Research
Committee
Wed 01 June 2022, 16:00 - 18:00

Microsoft Teams

Agenda

1. Apologies for Absence

2. Declarations of Interests

Members are invited to declare an interest, either financial or non-financial, in any item on the Agenda and are reminded
that they should declare an interest as early as possible during the meeting. Members must not remain in, nor participate in any
way in, a part of the meeting in which they have declared an interest. Members are also invited to declare a connection which
does not amount to an interest in any item on the Agenda where in the interests of transparency they consider that it is
appropriate to do so.

3. Minutes of previous meeting

There are circulated for approval report LTR0622/03 comprising the minutes of the meeting of the Committee which took place
on 16 March 2022.

The Committee is invited to approve the draft minutes

 3. LTR Min-16.3.22.pdf (5 pages)

4. Action Sheet

The Committee is invited to note that there are currently no outstanding actions.  

5. Report by HISA Rep

Sophie-Ann Bain

There is circulated report LTR0622/05 by the HISA Rep reporting on HISA activities since the last meeting of the Committee. 
Sophie-Ann Bain, HISA representative and student member will be present at the meeting to address the Committee

It is recommended that the Committee note the terms of the report.  

 5.. Cover Paper - Student report .pdf (2 pages)

6. Address on behalf of Education Scotland

John Bowditch of Education Scotland will be present to address the Committee on the recent inspection report which is
attached.     

The Committee is invited to note the terms of the report. 

 6. Education Scotland UHI NH - Progress Visit-Final- report-260422.pdf (9 pages)
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7. Address on REF2021

Stuart Gibb

Professor Gibb will give a short presentation on REF2021, and will answer any questions from the Committee members on the
ERI "pipeline" report (report LTR0622/07, circulated herewith) which was submitted to the Finance and General Purposes
Committee on 25th May 2022.

The Committee is invited to note the presentation and to note the terms of the report. 

 7.1 ERI financial pipeline FGP Report March to May 2022_.pdf (4 pages)

8. Student Carers Policy

There is circulated report LTR0622/08 by the Student Support Manager at UHI providing a copy of the Student Carers Policy. 

The Committee is invited to recommend that the Board of Management approve the Student Carers Policy.  

 8. Cover Paper - Student carer policy covernote.pdf (1 pages)
 8.1 UHI Student Carers Policy.pdf (6 pages)

9. Report by Director of Learning and Teaching

Tom Duff

There is circulated report LTR0622/09 by the Director of Learning and Teaching summarising the main Learning, Teaching and
Quality matters since the March meeting of this Committee.

The Committee is invited to note the terms of the report. 

 9. Director's report - LTR0622-09.pdf (12 pages)

10. Assistant Director, Quality and Senior Phase, Quarterly Report

Sophie Dunnett

There is circulated report LTR0622/10 by the Assistant Director Quality & Senior Phase, as a standing item to LTR committee,
summarising the main actions and outcomes, and providing an update on previous reports, where relevant.

The Committee is invited to note the terms of the report

 10. Senior Phase LT&R Report 01.06.22.pdf (3 pages)

11. Risk Register

Debbie Murray

There is circulated report LTR0621/11 by the Principal providing Committee members with monitoring information regarding
College risks considered by this Committee and identified in the register.   

The Committee is invited to consider the revised risk register and approve same or recommend amendments as considered
appropriate.

 11. Risk Register Cover Paper NHC LTR May 222.pdf (2 pages)
 11.2 NHC_Risk-Register LTR May 22.pdf (1 pages)
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DRAFT MINUTES OF THE MEETING OF THE LEARNING, TEACHING AND RESEARCH COMMITTEE held on 
Wednesday 16th March, 2022 at 4 pm in the Main Hall, Thurso Campus and over Microsoft Teams  

Present Heather McLean, Chair
John Hook, Vice Chair 
Peter Hylton  
Anna McInnes 
Judith Crow 
Magnus Davidson 
Debbie Murray 

In attendance Sophie Dunnett, Assistant Director, Quality and Secior Phase 
Matthew Baird, HISA Support Assistant
Fiona Sinclair, Secretary to the Board of Management (present)

1. Apologies for absence

Apologies for absence were received from Sophie-Ann Bain the HISA Depute President, 
participating in the HISA elections at the time of the meeting.  

2. Declarations of interest

Members were invited to declare an interest either financial or non-financial in any item on the 
agenda.  Members were reminded that they may declare an interest at any time during the 
meeting. 

There were no declarations of interest.

3. Minutes of previous meeting

There was circulated for approval Report LTR0322/03 comprising the draft minutes of the 
meeting of the Committee which took place on 1st December 2021.  The minutes were held as 
read and were unanimously approved.  

4. Action Sheet
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There was circulated at the end of the Minutes, LTR0322/03, the Action Sheet from the Meeting 
of 1st December, 2021.  The Committee noted that there were currently no outstanding actions.  

5. Report by HISA Student Support Assistant

There was circulated report (LTR0322/05) by Matthew Baird, HISA Support Assistant updating 
the Committee on HISA activities.  In the absence of the HISA Representative, Matthew Baird 
had agreed to attend the Committee.  Matthew highlighted and update aspects of his report as 
follows.

The SPA Loop Conference held in November had identified HISA’s areas of focus in the year 
ahead as Disability Support Awareness and Accessibility; Socialising and Connectivity; 
Community and Green Sustainability.  

The main issues which HISA has been addressing for students involve problems with travel, 
accommodation, and childcare.  Work to resolve these issues is ongoing.  Accommodation is the 
biggest issue – both a lack of low-cost accommodation in some areas, and the quality of 
accommodation.  HISA has been working with the Caithness Chamber of Commerce both in 
relation to transport difficulties and in relation to accommodation issues.  The Principal reported 
that issues with student accommodation at Thurso, Dornoch and Alness had been raised at a 
Student Partnership meeting and said that the subject is being discussed with UHI, and that 
Donna Chambers, the Assistant Director of Student Services will lead on some of the issues.  
Magnus Davidson suggested that the issue with student accommodation could be fed into a 
RICM workstream. 

Work had also been ongoing to obtain a second student member for the Board of Management.  
Matthew reported that one student had shown an interest, and further information would be 
forthcoming soon.  Matthew said that the focus of HISA work currently is the student officer 
elections.  

Three candidates are competing for the Depute President post at North Highland College, and 
there was significant interest in the election from students with the results expected on the 
evening of Friday 18th March.

In response to a question as to whether the emerging cost of living crisis has been raised with 
HISA as a problem for students, Matthew said that it had not been raised so far although the 
issue is discussed at HISA team meetings and is on the Student Voice Representative meeting 
agendas too.

The Committee noted the terms of his report and thanked Matthew for his attendance at the 
meeting.   

6. Report by Principal
There was circulated report LTR0322/06 by the Principal summarising the main learning and 
teaching matters which have arisen since the last meeting of this Committee, and providing 
updates on previous items, where relevant.  It should be noted that the Executive Team have 
been covering the duties of the Director of Learning and Teaching since the previous 
incumbent’s retirement in December 2021.  

In relation to Student Activity Targets, the Committee noted that as had been explained to the 
Finance and General Purposes Committee previously, there was a projected shortfall in credit 
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targets this year.  In the year 2020-21 SFC had undertaken that there would be no funding 
clawback where covid was the reason for the shortfall in credit targets.  However, no such 
undertaking had been given for the current year which meant there is potential for a funding 
clawback.  Many other colleges are in a similar position.  

In relation to the Education Scotland Progress Visit, while the final report is awaited, the Principal 
reported that the visit had gone well, with a finding of satisfactory progress expected.  The final 
report will be presented to the June Board meeting.  

In relation to NHS Liaison, the Assistant Director reported that she had attended a meeting on 
this and there had been some positive movement.  

It was noted that Tom Duff, the new Director of Learning and Teaching would be in post by the 
time of the next meeting of the Committee and there would be reports on the Merger 
Workstream and a paper on Curriculum at that time.  

Subject to the foregoing, the Committee noted the terms of the report.

7. Report by Assistant Director Quality and Senior Phase
There was circulated report LTR0322/07 by the Assistant Director Quality and Senior Phase, as 
a standing item to this Committee, summarising the main actions and outcomes, and providing 
updates to previous reports, where relevant.  The Assistant Director highlighted that she was 
very pleased to report that at last, it had been possible to re-start holding Taster events in 
schools.  Five days of Taster events had been held in three different school campuses during the 
month of February.  Applications for the current year are marginally down on previous years but 
still at an acceptable level.

Reference was also made to the excellent outputs from the Education Scotland visit.  Work still 
required to be done on the Policy Register and this was being attended to by the Quality Team 
before it will be passed to the Compliance Manager.  Following on from that, Procedures will be 
considered.  

The Committee noted the terms of the report and asked the Assistant Director to pass on to 
staff the Committee’s appreciation for the satisfactory report of the Education Scotland visit.

 

8. Risk Register
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There was circulated report LTR/0322/08 by the Principal providing the Committee with 
monitoring information on the risks identified in the College Risk Register as being relevant to 
this Committee.  

The Committee noted the current risk register and the associated risks considered by this 
Committee to which no changes were made.  

9. ERI Pipeline Report

It was noted that the Director of Research and Innovation is currently on leave and no report 
had been submitted for consideration by the Committee.  The Director is preparing a revised 
template report which will be used for the various committees to which he is obliged to report.  
The Principal expressed satisfaction with the work of the Environmental Research Institute and 
its project work.  The Committee noted the position.  

10. Annual Review of Terms of Reference

There was circulated report LTR0322/10 by the Secretary to the Board inviting the Committee 
to conduct its annual review of the Committee Terms of Reference.  The Committee agreed that 
no changes were necessary at this time. 

The meeting closed at 4.45 pm.
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Learning, Teaching and Research Committee

Title: Report by HISA Representative

Meeting and date: Learning, Teaching and Research Committee - 1st June, 2022

Author: Sophie-Ann Bain, HISA Representative and Student Board Member

Link to Strategic Plan: Yes 
• Review of policies

Resource implications: No

Risk assessment: Yes If yes, please specify:
Student well-being

Equality and Diversity 
Issues:

N/A

Status – Confidential / Non 
Confidential

Non-Confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)
Recommendation(s): That the Committee note the terms of the report.  

Purpose of report: 

To bring the Committee up-to-date on recent HISA activities and events 
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Update for learning and teaching committee

Travel – The local quality team had gathered survey feedback from students regarding the situation 
with buses. We had a meeting with Stagecoach regarding the feedback and they are happy to help. 
Alness campus with buses not going into campus also in Thurso campus buses was only running 
every 2 hours from Thurso to Wick and now it’s running every hour which will help our students. 
Dounreay service buses also is a public service which students can get on them.

Accommodation – The student association have been working to improve the quality and suitability 
of existing services, the student halls team has been put together for this purpose. I have also been 
looking to find accommodation in Thurso to help out, I have also gone and ask hotels and got air 
b&b’s that are happy to get in students. I am working with Mandy Buttress to add places on our 
accommodation list.

Debbie and I are working to find suitable solutions where the problem is a lack of any suitable 
accommodation whatsoever, but this is an ongoing problem due to a number of factors, cost of 
accommodation being pushed up by our location on the NC500. 

Hisa Events In May

3rd May – I did a notebook and pens giveaway day and students liked getting free notebook and 
pens, most of them went and still have a few left.

23rd May to 26th May – I am doing a free prize draw for everyone and raising funds for stepping 
stones caithness mental health support group, also having some notebooks and pens to giveaway 
too. I will verbally give an update on the results off this at the meeting.

Elections – Unfortunately I am finishing my role end of June and the new officer will be taking over 
from myself from 1st July.
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College Principal Debbie Murray 

Progress Visit (PV) Date 1 March 2022 

College Nominee Lindsay Henderson 

Lead Inspector John Bowditch 

College HMI Andrew Brawley 

Outcome of Progress Visit Satisfactory progress 

 
 

Purpose of the progress visit 
 
PVs are planned collaboratively between the college, Education Scotland and the Scottish 
Funding Council (SFC). The team carrying out the PV engages with staff, learners and other 
stakeholders and produces a summary report for each college, which will be shared with the 
principal, college Regional Board and/or college Board of Management. 
 

Overall judgement regarding progress 
 
At the end of the PV, HM Inspectors of Education, Associate Assessors and Student Team 
Members review the evidence gathered during their discussions with college managers, staff, 
learners and stakeholders. They assess the progress that colleges have made against their 
Action Plans, taking account of any changes to local circumstances. Based on this evidence, 
the team will form a view as to whether the college has made satisfactory progress against its 
Action Plans or has not made satisfactory progress. This outcome is contained within this report 
with accompanying commentary to support the findings. 
 
The PV for North Highland College UHI explored five overarching themes linked to the college’s 
enhancement plan and priorities around COVID-19 recovery. The themes are: 
 

 Curriculum, learning, teaching and assessment; 

 Services to support learning;  

 Learner engagement;  

 Evaluation approaches; and 

 Learner progress and outcomes. 
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Background and context 
 

The college and its context 
 
North Highland College UHI is an assigned college to the University of the Highlands and 
Islands (UHI), delivering provision from four centres across a large geographical area from 
Thurso in the north to Alness in the south. Operating in a multi-college regional structure, 
through a single outcome agreement with the SFC, the college contributes to the development, 
planning and delivery of education provision across the UHI region.  
 
At a local level, college staff engage with employers and other public sector agencies to ensure 
curriculum planning is sensitive to local labour market requirements and is informed by local 
needs and key sector skills gaps in the North Highland area. The college offers a range 
programmes across levels 1-12 on the Scottish Credit and Qualification Framework (SCQF).  
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Findings from the progress visit 
 
Curriculum, learning and teaching and assessment 
 
Areas of positive progress  

 The college is revising its curriculum strategy as outlined in the North Highland College UHI 

Strategic Plan 2021-25. The revised strategy aims to reinforce sustainability themes, 

promote enterprise approaches, and ensure the college attains “net zero” by 2035. 

Departmental operational plans reflect these principles alongside non-SFC income targets.  

 

 During A/Y 2021-22, programme teams prioritised in-college attendance for FE learners. 

Many learners are now attending college two days per week, with some attending full-time. 

This approach works well and is supporting new and less confident learners to engage 

productively in learning activities.  

 

 Many programme teams have adapted some theory components of programmes to facilitate 

online delivery. Arrangements are in place for learners undertaking lower level SCQF 

programmes to undertake theory lessons predominantly in college, whilst learners on higher 

level programmes have a greater proportion of their programme delivered remotely.  

 

 The college offers an extensive range of distance learning programmes. Prior to the 

pandemic, some programmes, including equine, game keeping and veterinary nursing, 

required periods of attendance at college. To enable learners on these programmes to 

continue to access and maintain their studies, a significant volume of learning has been 

made available online through the college’s VLE, Brightspace. This is helping distance 

learners to study from home and avoid significant travel and accommodation costs. 

 

 Teaching staff have made good progress in developing understanding, skills and confidence 

to use the college’s VLE to deliver online teaching sessions. The recent appointment of a 

Professional Development lead post is providing impetus to improve and enhance practice 

and staff are working collaboratively to share digital teaching approaches.  

 

 Learner induction programmes have been revised by staff to take account of blended 

learning arrangements. These are supporting newly enrolled learners well to engage in 

online learning activities. Staff upload relevant modules to Brightspace to enable learners to 

access programme-related information and resources.  

 

 During the pandemic, programme teams took good account of guidance issued by awarding 

bodies to make adjustments to a broad range of assessment processes. These alternative 

arrangements worked well and supported large numbers of learners to attain units and 

qualifications for progression onto further learning or employment.  
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 Curriculum planning is informed by local needs and key sector skills gaps in the North 

Highland area. College staff engage with employers and other public sector agencies to 

ensure curriculum planning is responsive to local labour market requirements and takes 

account of opportunities for partnership working. 

 

 In light of forthcoming merger plans, programme teams are increasingly taking account of 

provision offered by the other UHI partner colleges to plan future curriculum and this 

provides complementarity with partner colleges.  

 

Area for further progress and actions required 

 The college has an agreement with The Highland Council through the Virtual Highland 

School, to deliver online programmes to all 27 secondary schools in the region. Although this 

works well in some subject areas, a number of secondary schools do not align their 

timetables sufficiently and this is preventing some young people from participating in virtual 

school opportunities. 

 

 

Services to support learning 
 
Areas of positive progress  

 During COVID-19 restrictions, staff made arrangements for learners to continue to access 

support services by telephone and online. These arrangements are being continued to 

provide learners with a range of options for accessing support. Student wellbeing and mental 

health are promoted prominently and support is available online and through an in-house 

student counsellor.  

 

 During the initial lockdown, staff teams worked quickly to provide IT and Wi-Fi equipment to 

learners who did not have access to adequate digital technology off-campus. This enabled 

learners to engage effectively with online learning and teaching from home. This support is 

continuing to be made available during the current period of hybrid learning. 

 

 Processes for applying for student funding have been adjusted to enable to learners to apply 

online. Learners who are struggling to complete the application process digitally can access 

face-to-face support with a member of staff. These arrangements are enabling faster 

processing of applications, with fewer learners experiencing financial hardship between 

application and receipt of funds. 

 

 When COVID-19 restrictions were eased, the college assigned space in campus libraries to 

provide learners with access to safe and quiet places to study, digital technology and 

face-to-face support and guidance. These facilities helped many learners overcome 

challenges of engaging in learning activities independently at home.  
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 Team working between staff is strong. Productive working relationships between the Student 

Support Team and teaching staff are ensuring a cohesive approach to supporting learners 

throughout their college experience. Personal Academic Tutors provide learners with tailored 

support and advice to help learners remain on programme. They make good use of weekly 

meetings with individual learners to discuss a range of topics including; academic 

performance, personal support needs and future progression intentions. Learners who 

require specialist additional support are signposted to appropriate members of the Student 

Support Team. 

 

 Collaborative arrangements with Skills Development Scotland (SDS) careers advisors are 

helping to ensure that career advice is targeted and contextualised to learners’ vocational 

specialisms and progression opportunities.  

 
Area for further progress and actions required 

 None identified. 
 
 

Learner engagement 
 
Areas of positive progress  

 The Highlands and Islands Student Association (HISA) has a positive working relationship 

with the college. Office bearers are supported well to engage actively with learners and the 

Local Officer participates on key college committees to represent the views of learners and 

influence college decision making. 

 

 An established Student Voice representative system operates within the college. Each class 

nominates one or two representatives to engage in programme team discussions and wider 

college forums. Class representatives are able to give examples of where their input to 

programme team meetings have improved the learning experience.  

 

 Learners have good relationships with staff and are positive about their college experience. 
They report that they are supported well by staff and that their views and opinions are 
respected. The increased prevalence of online platforms and social media to support 
learning and teaching has increased and enhanced engagement between staff and learners.  

 
 

Areas for further progress and actions required 

 Some learners are not aware of the presence and role of HISA. The challenges of engaging 

effectively with all learners, particularly those who are studying mainly online, is 

acknowledged by HISA.  
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 Each session, the college normally recruits around 80 individuals to take on the role of class 

representative. However, since the introduction of remote and hybrid learning as a result of 

the pandemic, the number of class representatives has reduced to around 50, leaving some 

classes without a representative. 

 

 Not all class representatives have received training in the current year. This is limiting the 

efficacy of the learner representative system.  

 

 The college’s learner participation rate in the national Student Satisfaction and Engagement 

Survey hosted by SFC, is low. The college is aware of this issue and is exploring ways to 

increase learner participation rates. 

 
 

Evaluation approaches  
 
Areas of positive progress  

 During programme team meetings, curriculum staff reflect on learner progression and 

complete course monitoring reports. Learner representatives attend these meetings to 

contribute suggestions for improvement. Overall, this approach works well and helps to 

ensure a consistent approach to programme evaluation across the college. 

 

 Staff produce targeted improvement actions against which they can measure performance 

progress. 

 

 The college continued to maintain its range of quality assurance and self-evaluation 

monitoring processes throughout the pandemic period. This helped to ensure teaching 

teams maintained a focus on learner-related issues and programme improvement themes. 

   

 The college’s Quality Team provides clear and concise support to teaching teams and have 

supported them very well to comply with guidance issued by awarding bodies on changes to 

assessment arrangements. During A/Y 2020-21, they hosted a number of Quality Catch-up 

meetings to enable teaching staff to access tailored advice and feedback on compliance with 

awarding body criteria and best practice approaches.  

 

 Many class representatives provide helpful feedback to teaching teams about what is 
working well on their programme and what requires improvement. This is valued and used 
productively by staff to make adjustments that help learners stay on-course and complete 
their studies. 

 
Area for further progress and actions required 

 College managers acknowledge pandemic-related priorities have delayed the introduction of 
a college-wide approach to evaluating the quality of learning and teaching.  
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Learner progress and outcomes  
 
Areas of positive progress  

 The majority of learners (66.5%) undertaking a FE programme have a successful outcome, 

resulting in a certificated award. 

 

 Withdrawal rates for learners on full-time FE programmes are low, at around 17.4%. 

 

 In recent years, the attainment rate for learners on full-time FE programmes has fluctuated at 

around 70%. In 2020-21 this reduced slightly to 68.6%. This was due to an increase in 

learners completing with partial success.  

 

 In academic year 2019-20, 190 students deferred completion of their programme due to 
COVID-19 and returned to complete their qualification in 2020-21. The overall learner success 
rate for this group of learners is 96.3%. 

 
 
Area for further progress and actions required 

 The college recognises there is a need for further analysis of the factors that contribute to 

learners withdrawing from FE programmes or completing with partial success.  
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What happens next? 
 
The progress visit report will be shared with SFC, the college Board (and in multi-college 
regions, the Regional Strategic Body).  
 
 
Dr John Bowditch 
HM Inspector 
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Learning, Teaching and Research Committee

Title: ERI ‘pipeline’

Meeting and date: Learning, Teaching and Research Committee - 1st June, 2022

Author: Barbara Bremner / Stuart Gibb, 12/05/22

Link to Strategic Plan: Yes – NHC2030 Strategy 
Research: We will develop a vibrant culture of research that is 
recognised for its regional impact and international excellence. To 
achieve this, we will:

- Be internationally recognised for our distinctive and innovative 
environmental science

- Cultivate new areas of inter-disciplinary research relevant to 
socio-economic and environmental challenges in the region 
and comparable regions around the world

- Engage in Knowledge Exchange that builds effective 
partnership with businesses and stakeholders across the 
region and makes a valued contribution to the local economy

Enterprise: We will be a high performing, culturally enterprising 
organisation in all of our activities ensuring close alignment with 
industry by 

- Supporting all staff to recognise and implement entrepreneurial 
activity, understanding the benefits of successes and failures 
as part of the process

- Exposing students to a culture of enterprise and innovation to 
prepare them to contribute fully to society 

-  Engaging in partnerships across UHI and beyond to ensure 
we can diversify income and optimise business opportunities  

Resource implications: No – other than those already in place 

Risk assessment: Yes: North Highland College Risk Register 21/22
- NHC/R/001: Learning, Teaching and Research- risk of 

uncertainty due to microram and potential UHI/SFC clawback
-  NHC/R/002: Learning & Teaching, Research, Enterprise 

Partnerships- risk of further disruption to college business due 
to covid 19

-  NHC/R/09: Finance, Partnerships, Enterprise -Failure to meet 
all non SFC targets at all levels of learning and special projects

- NHC/R/11: Learning & Teaching, Research -failure to achieve 
quality learning & teaching and research standards  

Equality and Diversity 
Issues:

There are no equality and diversity issues within this report

Status – Confidential / 
Non-Confidential

Non-Confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐
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Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

Recommendation(s)

Purpose:  For information

______________________________________________________________________________

Subject: The Environmental Research Institute (ERI) - proposal ‘pipeline’

Purpose:                    For information

1. Background 
A summary of the applications contributing to the ERI ‘pipeline’ is provided in the table below. Please 
note:

• New proposals submitted i.e., those submitted within this reporting period are presented in lines 
345 onwards

• The status of pending proposals is ‘dynamic’, but the table reflected the position as of 12/05/22.

• Proposals under negotiation, or subject to resubmission, may be subject to changes in value

• Proposals submitted of value less than £5k are not included

• Intervention rates vary per project, as does the monthly euro conversion rate used by EU Projects  

2. Updates 

• Funding has been secured through Innovate UK to extend the scope of work currently being 
undertake through Sustainable Aviation Test Environment (SATE). A two-year programme of 
modelling and further study will be used to inform the social and economic impact of future 
aspirations for net-zero aviation. Work will be undertaken in collaboration with project partners, 
regional and community stakeholders to scope proposals for net zero development across the 
region. This work will quantify the impact of alternative fuels and alternatively piloted aircraft on 
the communities in which they operate.

• Following successful first stage assessment, NHS Highland, together with the ERI and other 
partners, has been invited to submit a full proposal to the Medical Research Council to develop 
and evaluate an eco-driven prescription methodology. The project seeks to capitalise on the 
network and resources of the Scottish One Health Breakthrough Partnership which was 
established using funding from Scottish Government.

• A study of the cumulative impact on bird populations from onshore wind developments in and 
around the proposed Flow Country World Heritage Site is underway. Funded through Highland 
Council with contribution from a range of partners, this study builds on a commitment from the 
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Flow Country World Heritage Project Steering Group to protect the proposed outstanding 
universal value of the site and, where impacts are poorly documented, to support work that can 
further our understanding of how best to protect it.

• The ERI is contributing to several studies which aim to quantify the carbon sequestration 
potential of terrestrial and marine habitats and develop a sound evidence base for future 
business models to support green recovery in the region.

• Travel funding has been secured through a Svalbard Strategic Grant to allow research 
collaboration with University Svalbard (UNIS) and support the development of a network of staff 
and students who will collect data and contribute to a long time series of High Arctic 
Paleoclimate information. 

. 
In the meantime, the ERI continues to explore new funding opportunities, including those in 
partnership with external universities, research institutions, businesses, and stakeholders. For 
example: 

• Two proposals (FLAMES_peatland and Impact of ORE on seasonal oceanic conditions) have 
been submitted to a call through NERC Highlights programme. These are multi partner project 
proposals and, whilst limited in overall value for ERI, are seen as strategic in terms of their 
potential for future research collaborations. 

• Funding applications have also been submitted to Royal Society Edinburgh and Royal Society of 
Chemistry to expand research into biochar and its potential as an innovative wastewater and 
groundwater remediation solution.

3. Looking forward

4. Looking forward
• General: Funding from Leverhulme Trust, NERC, H2020 and other projects provide some 

security as we seek to navigate the impacts of both COVID and Brexit on new funding calls 
and collaboration. Whilst we await the outcome of applications submitted earlier this year (see 
table below), teaching income, small projects and commercial funding continue to support our 
financial position. 

• Research Excellence Framework: Results from our REF2021 submission were presented 
into the public domain on 12/5/22, and we are now in the REF2027 cycle.
The REF represents the single biggest routine assessment exercise that is conducted in and 
across UK Higher Education, and it is generally regarded by institutions as being the most 
important. Through the REF, each institution’s claims to research-related excellence and 
reputation are rigorously assessed by teams of leading academic peer reviewers and external 
‘users’ of the institutions’ research products. The result of the exercise determines research 
funding to universities from the UK government for a six year period.
A presentation will be made to the Board on REF and UHI results. However, for those 
interested results area available here:
Research Excellence Framework - Our REF2021 Results (uhi.ac.uk)

• Grant success rates: Recent meetings of F+GP have noted the high success rate of funding 
applications. While success rates are indeed encouraging, as highlighted, they are in part a 
result of short-term Covid response calls. However, discussions with research-intensive 
groupings (e.g. SAMS) have highlighted a recent upsurge in applications for more substantive 
calls (e.g. UKRI) and that lower success rates are expected and being planned for as a result.
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EOI 
Number proposal/theme 

Overall Project 
value

ERI component %  likelihood 
of success

Duration 
(months)

Funder % FY 21_22 % FY 22-23 Status 

301 Biochar and Brash_ECEH 31,000 19,900 25 12 Royal Society 100 secured
303 Biochar production_ECEH 25,000 10,000 25 6 company 100 secured
305 Marine spatial planning_REE 3,500,000 40,000 5 48 Norwegian Research Council 0 25 secured
306 Shift Plastic_ECEH 1,500,000 21,000 5 36 Norwegian Research Council 0 25 secured
307 PopCorn_ECEH 178,000 26,700 25 12 NPA Programme 100 secured
308 UIF Energy budget_REE 270,000 270,000 50 36 SFC UIF 33 33 secured
310 Wick airport MRes_ECEH 90,000 90,000 25 18 HIAL 75 25 secured
311 Imaging sonar data_REE 51,000 19,200 25 6 OERA 20 80 secured
312 One Health /pharma_ECEH 21,000 10,000 10 12 SFC Innovation challenge 100 secured
313  Cromarty Firth PowerHouse_REE 12,738 10,000 10 6 SFC Innovation challenge 100 secured
314 Global hydro-kinetic resource_REE 17,694 3,692 10 3 SFC Innovation challenge 100 secured
316 Offshore Wind strategic research_REE 800,000 400,000 25 36 Orsted 33 33 secured
317 Imaging sonar sp. Identification_REE 175,000 36,500 25 15 OERA/DFO 50 50 secured
318 KTP marine acoustic monitoring_REE 235,000 196,000 10 30 UK Innovation KTP 0 40 secured
319 Windswept KTP_ECEH 160,000 5,000 10 24 UK Innovation KTP 0 40 secured
320 EPSRC Supergen consultancy_REE 27,000 27,000 25 12 University of Plymouth 66 secured
322 CivTech Challenge_Peatlands_CWC 25,000 10,000 Civ Tech Alliance unsuccessful
323 Cumulative Impact_Peatland birds_REE 48,700 48,700 25 12 RSPB/HC 50 secured
324 RS Fellowship-river dynamics_REE 560,000 456,000 5 60 Royal Society 0 20 awaiting outcome
325 Avian transfer of Plastics_PhD_ECEH 120,000 78,000 SUPER DTP unsuccessful
326 climate Beacon for COP26_EES 30,000 8,675 25 12 Creative Carbon Scot 100 secured
327 Black Guillemot PhD_REE 120,000 78,00 SUPER DTP unsuccessful
328 Offshore wind and mobile sp PhD_REE 120,000 78,000 10 42 SUPER DTP 0 33 secured
329  forestry neonicotinoids _ECEH 30,000 30,000 25 12 RSPB & Forest Scotland 50 50 secured
330 Water Quality_Inv airport _ECEH 15,000 15,000 25 12 HIAL 50 50 secured
331 Biochar Phase 3_ECEH 30,000 30,000 50 12 STS-CIC 80 20 secured
332 Forest to Bog_PhD & Mres_CWC 120,000 8,000 50 42 RSPB 25 25 secured
333 Safe Game-Game meat_ECEH 500,000 10,000 25 36 COST_EU resubmission 0 33 awaiting outcome
334 Equality in Science_REE 65,000 20,000 UKRI unsuccessful
335 SATE 3- extend future flight_REE 3,000,000 297,000 25 24 Innovate UK 0 50 secured

336 ECOwind offshore wind impacts_REE 2,000,000 442,000 5 36 UKRI 0 33 awaiting outcome

337 MotherShip Large grant_CWC 3,000,000 123,000 5 60 NERC large grant 0 20 secured
338 Emission Reduction Islands_REE 35,000 35,000 ClimateXchange unsuccessful
339 seafood supply chain_ECEH 18,000 9,980 25 6 Interface Food & Drink 0 100 secured
340 Uist distillery carbon footprint-EES 10,000 3,937 25 10 Interface Food & Drink 0 100 secured
341 Carbon in Argyll_CWC/EES 40,000 11,340 50 3 HIE 100 secured
342 OWEC remote tracking_REE 40,000 10,000 50 18 RSPB 0 75 delayed

343
impacts on coastal ecosystems 
(CASCADES)_REE 1,000,000 17,500 5 48 Norwegian Research Council 0 20 awaiting outcome

344 Copper reduction in distillery_ECEH 9,450 5,850 30 4 UHI KE WQIG 100 secured

345 avian collision risk model_REE 50,000 2,250 30 12 BTO 0 100 secured
346 Svalbard networking_CWC 43,000 17,000 25 24 Svalbard Strategic Grant 0 50 secured

347
Impact of ORE on seasonal oceanic 
conditions_REE 2,500,000 65,000 5 48 NERC highlights 0 25 awaiting outcome

348 FLAMES_UK Peatland_CWC 2,500,000 135,000 5 48 NERC highlights 0 25 awaiting outcome
349 Greening Formulary_ECEH 125,000 60,000 10 12 Medical research Council 0 100 awaiting outcome
350 Circular Econ. Nutrient recovery_ECEH 90,000 55,000 25 12 RSE Fellowship 0 100 awaiting outcome
351 CeLa Biochar composites_ECEH 10,000 10,000 30 12 Royal Society of Chemistry 0 100 awaiting outcome

ECEH-Environmental Contamination and Ecological Health; CWC -Carbon Water & Climate; REE-Renewable Energy & Environment; EES -Environment Economy & Society
NB*  Intervention rates vary e.g. NPA 65% to NERC 80% . The budget shown is the total for the project
NB**gaps in sequence indicate where unsuccessful proposals were shown on previous update

applications since February 2022

applications since November 2021
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Learning, Teaching and Research Committee

Title: Student Carers Policy

Meeting and date: Learning, Teaching and Research Committee - 1st June, 2022

Author: Lyndsay Sutherland, Student Support Manager, 
Centre for Health Science UHI

Link to Strategic Plan: Yes 
• Review of policies

Resource implications: No

Risk assessment: Yes If yes, please specify:
Student well-being

Equality and Diversity 
Issues:

N/A

Status – Confidential / Non 
Confidential

Non-Confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)
Recommendation(s): That members note and review the Student Carers’ Policy with 
a view to it being submitted to the Board of Management for approval at its next 
meeting.  

Purpose of report: 

The Student Carers Policy has recently been updated by UHI’s Priority Groups Forum.  
There are no fundamental changes, although some text has been added.  Approval of 
the policy will enable its implementation within UHI North Highland.    
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Student Carers Policy

POL144

Lead Officer (Post): Student Support Manager

Responsible Office/ Department: EO Student Support

Responsible Committee: Priority Groups Forum

Finance and General Purposes Committee

Review Officer (Post): Student Support Manager

Date policy approved: 18/11/2019

Date policy last reviewed and updated: 29/04/2022

Date policy due for review: 29/04/2024

Date of Equality Impact Assessment: 26/08/2019

Date of Privacy Impact Assessment: n/a

Accessible versions of this policy are available upon request. Please contact the Governance and 
Policy Officer on 01463 279000. 
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Policy Summary

Overview

Why is the policy required?

This policy has been created to provide information on the support student 
carers can expect to receive whilst a student at the University of the 
Highlands and Islands.

Purpose

What will the policy achieve?

The policy will provide a unified approach to student carers across the 
network and ensure parity of student experience. 

Scope

Who does the policy apply to?

The policy applies to all students enrolled at the University and its 
academic partners.

Consultation

Who has been consulted on the policy, and who will be notified?

The policy has been developed by a group of practitioners from across the 
network who are part of the university’s Priority Groups Forum. 

Implementation and 
Monitoring

Who will be responsible for implementing and monitoring the policy, and 
what resources/ costs will be incurred?

Academic Partners are responsible for ensuring that the policy is followed 
in their local institution. 

Risk Implications

What are the risk implications of this policy?

This policy will reduce risk for partners by ensuring that best practice from 
across the partnership is being shared and followed. 

Link with Strategy
How is this policy linked to University strategy?  

This is a cross-partner resource and links to Strategic Aim 1 – Our Students.

Equality Impact Assessment: Yes
Impact Assessment

Privacy Impact Assessment: No
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1. Policy Statement
1.1 The University is a collegiate institution based on a partnership of 10 colleges, 2 research 

institutions, and over 50 learning centres spread across the Highlands and Islands, Argyll, 
Moray and Perthshire.  It encompasses both Further and Higher Education, allowing a single 
point of access for post-school education and training.

1.2 This policy outlines the university and its academic partners’ commitment to provide a safe 
and supportive learning environment for students with unpaid caring responsibilities and to 
enable them to successfully complete their course and undergo a worthwhile experience 
throughout their student journey.

2. Definitions
2.1 The University and its academic partners have adopted the Carers Trust Scotland definition of 

a carer which is ‘anyone who cares, unpaid, for a family member or friend who due to illness, 
disability, frailty, a mental health problem or an addiction cannot cope without their support.’

3. Purpose
3.1 This policy provides information and guidance to staff and students on the support available 

to student carers.  It will also ensure there is a unified response to the support needs of 
student carers across the University and its academic partners therefore ensuring equity of 
experience no matter where a student is located.

3.2 This policy covers both prospective and currently enrolled students of the University and its 
academic partners.

4. Scope
4.1 This is a tertiary policy and covers all students currently enrolled at the university or one of its 

academic partners.  

4.2 To identify student carers, the below Metis reports can be used:

• ADM007 – this will identify students who have applied.
• ENR013 – this will identify students who have enrolled.

4.3 Staff members are asked to proactively contact enrolled students identified within the 
ENR013 report to raise awareness of support available.  If an academic partner has a high 
number of disclosures, they may wish to send a blanket email to all disclosed students, 
however, please ensure you add addresses into the bcc field so students cannot see 
who else has disclosed.

4.4 If resource allows, staff may also wish to proactively contact those students who have 
disclosed at application using the ADM007.

4.5 Confirmation of student carer status is the responsibility of the student.  This can be done in a 
variety of ways:

• During admissions process
• At interview
• Via the disclosure box on the enrolment form
• To the Personal Academic Tutor (PAT)
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• Or, to any other staff member during the student journey.  Staff can refer students, with 
their consent, to the local Student Services team via the ‘refer student to support’ button 
in the Student Support area of UHI Records.  Staff will require the student’s ID number to 
make the referral.

4.6 To implement support, evidence is required to confirm a student’s carer status which can 
come in many different forms.  Some examples of acceptable proof include, but are not 
limited to:

• A local authority’s Carer’s Assessment, Adult Carer Support Plan or Young Carers Statement
• Self-certification, in the form of a short statement, regarding the nature of caring duties and 

the impact these may have on studies.  This can be verbal or written.
• A GP letter confirming status.
• Other relevant documentation such as a letter from a Carer’s organisation, social worker, 

carer group or receipt from benefits.

4.6 Generally, self-certification will be the most common method used however the university can, 
at any point, request further information or evidence to confirm carer status or any changes to 
the student caring responsibilities.

5. Exceptions
5.1 This policy does not cover:

• Students with parental/guardian responsibilities (unless for a child with a disability)
• Those employed in a caring capacity

6. Notification
6.1 All staff have the potential to encounter students who are unpaid carers and should be 

aware of this policy.

6.2 This policy will be highlighted to Senior Management, Student Support Staff and all other 
members of staff via relevant committees and staff newsletters.  Students will be informed 
via the appropriate communication channels.

6.3 The policy will be publicly available on the University/academic partner’s website, along with 
other current policies.  It can be viewed here.

7 Roles and Responsibilities
7.1 It is the responsibility of all university and academic partner staff to comply with the policy.

7.2 Students who disclose their carer status will be offered the opportunity to discuss their 
support requirements with the local student support team which may lead to the 
development of a support plan detailing the reasonable adjustments which are required.

7.3 Examples of the reasonable adjustments which may be put in place for student carers 
include, but are not limited to:

• Authorised absence
• Assessment/essay extensions
• Timekeeping and timetable adjustments
• Access to part-time study
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• Priority access to discretionary funding (formal evidence may be required of carer 
status)

7.4 Students can request a meeting with their local Student Services team at any point during 
their studies, however, a review of their support plan is generally done once a year, unless 
there are any considerable changes in their caring responsibilities.  Students are encouraged 
to advise their local student services team as soon as possible of any changes which may 
impact their studies. 

7.5 Student Support staff will signpost to additional support available from external agencies, as 
required.  This may include agencies such as Connecting Carers, Cross Roads or Connecting 
Young Carers, but will depend upon the geographical location.

7.6 The University will make every effort to accommodate the support needs of student carers 
however any flexibility must not impact on the student’s ability to meet the necessary 
academic outcomes.  All requests for reasonable adjustments will be carefully considered 
before being approved.  If any request is rejected, the student will be made aware in writing 
which will include the reason for the rejection and guidance on what alternative 
arrangements can be made.

8 Legislative Framework
8.1 The below legislative is relevant to this policy:

• The Equality Act (2010)
• Carers (Scotland) Act (2016)
• General Data Protection Regulation (GDPR) (2018)
• The Data Protection Act (1998)
• Post-16 Education (Scotland) Act 2013

8.2 The policy should also be understood in conjunction with other policies and documentation 
such as:

• Learner Support policy
• Safeguarding Policy
• Admissions Policy
• Equality, Diversity and Inclusiveness Policy
• Student Carers Action Plan
• Academic Partner Access and Inclusion Strategies

9 Related Policies, Procedures, Guidelines and Other Resources

Admissions Policy (Higher Education) – an applicant with caring responsibilities is recognised within 
the University’s Admissions Policy.  Applicants can highlight they are a carer within their personal 
statement or at any point during their student journey.
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Student Carers Online Staff Module – Held within the University’s BrightSpace platform, key Student 
Support and student facing staff are encouraged to complete this module.  

10 Version Control and Change History

Version Date Approved 
by

Amendment(s) Author

0 18/11/19 FGPC Approved L Sutherland
1 25/04/22 Policy 

Owner
Reviewed – no changes required L Sutherland

2 29/04/22 Policy 
Manager

Moved to new template N Oakley

3
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Title: Director of Learning, Teaching  Quarterly Report

Meeting and date: Learning, Teaching and Research Committee 1st June 2022 

Author: Tom Duff - Director of Learning and Teaching (Professional 
Development & Quality)
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Resource implications: Some of the items in this report will involve the use of staffing 
resources, for example, the work required by college staff to 
drive forward college enhancement themes (e.g. learner 
engagement, peer review).   
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quality matters.  
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☐
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any person or organisation (S33)

☐
Its disclosure would constitute a 
breach of confidence actionable in 
court (S36)

☐

Its disclosure would constitute a 
breach of the Data Protection Act 
(S38)

☐
Other (Please give further details)

☐

For how long must the paper be withheld? 
(Express as either the time which needs to 
pass or a condition which needs to be met.)

Recommendation(s)
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Purpose of report
This report is provided by the Director of Learning and Teaching, as a standing item to LTR 
committee, to summarise the main L&T and quality matters since the previous LTR 
meeting, together with any updates on previous items, where relevant.

Aligned KPIs
a) optimise and develop curriculum to meet needs of students, communities and businesses 

we serve. 
b) adapting learning & teaching methods to deliver in a changing educational landscape. 
c) to be recognised for student attainment and retention, attainment, satisfaction, 

progression, and student experience.
d) Align LT activities to strategy impacts- appendix

Key points

1. Student Activity Targets v Actual – current position – UG and HE and FE targets unlikely 
to be met - financial impact not clear at present. North Highland showing 11,000 against an 
original target of 12,565. It is likely this will be the final figure some 1565 less than the 
original target, a direct result of Covid.  FE is a concern for next year but working towards 
12,400 credits target - CLs requested to review delivery and work with other academic partners 
to develop viable cohorts. 

2. Curriculum updates LT1/LT2/LT3
a) New Courses- EBE achieving very well across all levels.  Scottish Gas Network have 

been in exploratory talks with Curriculum Leaders in Engineering & Built Environment 
(EBE)to make NH their apprentice energy training base for Scotland. Construction staff 
now in place in Alness for MA programme in Construction.  

b) Foundations in Hospitality at Burghfield in development - Employer events scheduled 
North/South for end of May. 

c) Curriculum review- see below
d) Senior Phase growing and is an essential part of pathway to attainment and progression 

although. 21/22 -540 22/23 – 565. Potential at Rural Studies for growth in senior phase 
at Aberdeen riding school. 

e) Learning 4 Life and Work - currently 12 students who will return next year. Likely to 
be 2 cohorts next year as well, and Jane MacIntosh taking forward this access area as 
key community offering at NH. Jane looking to promote, expand this area by exploring 
new approaches e.g. http://www.asdan.org.uk/courses to engage, elevate and empower 
young people in greatest need.

3. Research – SG - PS3/EO/E1/E3

4. Learner Surveys LT3/LT1
Overall slight improvement in NHC completion and satisfaction rates from previous year, but 
lower than UHI target.  Poorest areas of satisfaction relate to student representation and 
students able to influence learning on their course. Highest levels of satisfaction include staff 
encouraging student self-learning, time at college improving skills for work and being treated 
fairly and equally.

5 Quality & Staff Development– P1/P2/P3/PT3/PT2
Quality unit, progressing a review of policies and procedures in line with review dates and 
actions arising from complaints/accessibility concerns. 
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• Review GDPR data retention and student policies
• Lifelong Work & Skills course issue with multiple departments across the College in 

hand and being resolved for next session. Course sits in Business, Hospitality and 
Computing but currently reviewing this area as it may require dedicated leadership. 
Plans to look at PL role to lead access essential/skills area

• Professional Development Sarah Simpson, leading on GTC accreditation and PLS/PDR

6 Mental Health & Wellbeing Preparedness R4/LT3/LT1
There is a growing concern that the events of the last two years could bring additional student 
wellbeing issues on return to campus. In the press this is being reported as an ‘Anxiety 
Pandemic’. 

In my short time working with NH staff, I see that there are signs of overwork, exhaustion and 
potential for long term sickness in key areas. Staff are teaching too much and overseeing heavy 
assessment loads with little time for other activities. Increasing Microsoft Teams and general 
administration load demands are impacting too. Recent HR Mental Health & Wellbeing 
handbook (MH&WB) initiative ABLE and Validrium will help address this as will wellbeing 
staff activities during the working day. TD Short Life Working Group (SLWG) with student 
support/HR - Update for next LTR.

Possible developments:
Staff to be surveyed before the end of term with a view to considering the following:

• Establish Staff/Student separate/joint Wellbeing programmes
• Appoint a wellbeing Coordinator or extend hours of existing wellbeing staff

o Yoga/Keep Fit at Lunch/Breathing/Mindfulness sessions 8.20. Local Holistic 
society in talks with NH.

o Potential light touch engagements sea swim club/walking club etc.

7. NHS Liaison PS1/PS3
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Report to the Learning, Teaching & Research Committee on 1st June 2022

Director of Learning, Teaching and Quality Report

1. Student Activity Targets v Actual – current position

At the moment North Highland are showing 11,000 (23/5/22) exactly against original target of 
12,565, a reforecast in Feb 2022 of 11,934 for this year was projected, so we have been 
keeping track of progress against original target which is what funding agreement/budget is 
based on. 

In discussion with SMCT Matt Tyrer likely cause of decline is Covid, more rural/hands on 
colleges subjects taught requiring more F2F,  not available due to hybrid model. Some good 
news is an upturn in areas not expected in previous years. (eg Beauty)
 

 
Key:-
UG – undergraduate (Scottish and EU)
PGT – Post Graduate taught (all categories of student home location)
PGDE - Professional Graduate Diploma in Education (Primary and Secondary education)
FTE – Full time equivalent (15 credits for HN, 120 credits for degree)

RUK/Int figures at 1/1/22

The 2021/22 RUK figures are
 

 
 
 
 

The 2021/22 International figures are
 

 
 
 
 

The figures were taken from METIS report ENR011
HE 

• UG - NHC predicting an outturn position less than last year’s final figure, UHI is facing 
ongoing threat to incur a significant financial clawback from SFC due to this shortfall.  
The partnership is working together to identify and promote additional learning 

  Target Actual 
  

Variance 
 

Change 
since last 

LTR 

Anticipated 
outturn end 

of year 
FE 
(Credits) 

 12565 
 

10999 -1566 +62 11050

HE 
(FTEs) 

UG 396 416 +20 “ 416 

 PGT  22.5 14.4 -8.1 “ 14 
 PGDE 3 3 0 - 3 
 TQFE 5 5 0 - 5 

  Students FTEs
HE  UG 16 14.33
 PGT  14 5.17

  Students FTEs
HE UG 4 3
 PGT  7 3.83
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opportunities to try and reduce this deficit, but this is a huge ask to turn round.  It is 
unclear how this will impact individual partners at this stage.    

• PGT – reduction in numbers
• RUK – reduction in numbers  
• International – across the sector numbers of international students are down

FE
• Anticipated shortfall on credit target of approx. 1560 credits
• It is also expected that other partners will not meet target and it is unclear how SFC will 

view this shortfall for the region at this point.  The sector is also experiencing a 
challenge and Colleges Scotland have approached SFC to consider a no detriment 
approach to funding for FE again this year.  UHI SMCT making case to SFC to avoid 
clawback.

Partner Horizon Scanning

FE Credits 
AY21-22 

Original 
target 

Revised 
AY 

forecast  

Revised 
Q3 

forecast 
(to 30 
Apr) 

End Q3 
Actual 

(METIS) 

% of Q3 
forecast  

Delivered 
(METIS 

16.05.22) 

% of 
Revised 

AY 
forecast 

% of 
Original 
target 

UHI Argyll 7,195 6,650 6,250 6,225 99.6% 6,359 95.6% 88.4% 
UHI 
Inverness 30,677 28,529 27,720 28,079 101.3% 28,373 99.5% 92.5% 
UHI Outer 
Hebrides 4,760 4,460 4,009 4,242 105.8% 4,428 99.3% 93.0% 
UHI Moray 19,800 18,500 17,573 17,982 102.3% 17,982 97.2% 90.8% 
UHI North 
Highland 12,565 11,934 10,977 10,959 99.8% 10,994 92.1% 87.5% 
Orkney 
College UHI 3,888 3,888 3,400 3,524 103.6% 3,524 90.6% 90.6% 
Perth College 
UHI 23,114 22,788 22,514 22,582 100.3% 22,582 99.1% 97.7% 
UHI 
Shetland 4,588 4,200 3,900 3,998 102.5% 4,180 99.5% 91.1% 
UHI West 
Highland 7,580 7,904 7,500 7,202 96.0% 7,454 94.3% 98.3% 
Academic 
Partner total 

114,167 108,853 103,843 104,793 100.9% 105,876 97.3% 92.7% 

SFC Regional 
Target 119,123 119,123           88.9% 

Difference 
(credits) -4,956 -10,270             
Difference 
(%) -4.2% -8.6%             
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2. Curriculum updates 

Curriculum Review   

HE
Extensive data analysis and consultation co-ordinated by the subject network leaders 
(SNLs) has taken place to understand our current higher education curriculum, the 
challenges and the opportunities, and to classify our offer into ‘local’, ‘regional’, and 
‘inward attractor’ programmes.

• Regional core: Programmes identified as important to be able to offer across the 
region, primarily serving the regional population and which require regionally 
coordinated resourcing and planning. 

• Local: Programmes which have a largely local demand and which can generally 
be managed and delivered locally. Whenever possible, local delivery will be 
supported with shared core materials to enhance quality and sustainability. 

• Attractor: Programmes which are strong enough, based on brand, uniqueness, 
industrial links, research or facilities, to attract students from beyond the region.

It is clear we have unsustainable levels of modules and units at higher education 
compared to the number of students.  A programme implementation plan will be 
forthcoming from Gary Campbell, VP EO UHI.  Review Approach

FE 
A different approach is being agreed due to the differing nature of the curriculum.  
Increased integrated and partner networking of delivery and sharing of resources is the 
main proposal.  The further education curriculum review is being led by a senior 
curriculum management team, a strategic partnership forum made up of senior 
curriculum managers from across the partnership, led by acting chair Matt Tyrer, 
Acting Head of Further Education.

3 Research – SG to Update KE/REF 21.

4 Learner Engagement
Our Student Satisfaction and Engagement Survey (SSES) return to SFC.  Summary of 
response rates compared to last year below. We’ve not hit the 50% target set by SFC but 
we have improved, we can build on this next year.

 
 Session 2021-22 2020-21
Group A – FE full time 36.62% 10%
Group B – FE part time 16.58% 0.77%
Group C – FE 
distance/flexible

0.83% 0.23%

SFC only ask for FE returns, summary data of responses from all students is available 
at Quality - 2021-22 - All Documents (sharepoint.com).  
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5. Quality/Staff Development

Quality unit, progressing review of policies and procedures in line with review dates and 
actions arising from complaints/accessibility concerns. 

• Education Scotland Report circulated SD- JB joining 1/5 LTR.
• Review GDPR data retention and student policies
• Lifelong Work & Skills course issue with multiple departments across the 

College in hand and being resolved for next session. Course sits in Business, 
Hospitality and Computing suggestion this should sit with Student Support- 
Essential Skills more relevant as a home but appreciate curriculum area in a 
non-academic area might not be acceptable. Further discussion on PL role for 
staff in BHC area may give it more resonance.

• Staff development – Sarah Simpson our professional development lead has 
done a significant amount of work on professional development of staff since 
her appointment.  A pilot peer review and PLR process is underway in line with 
GTC registration that will bring into line PDR/PDP for all staff through one 
system

6. Mental Health & Wellbeing Preparedness
We currently have extensive resources available online through NH and UHI to support student 
welfare. 

UHI 
Togetherall – ‘Big Whitewall’ is a digital mental health support service which is available 
online, 24/7, and is completely anonymous so you can express yourself freely and openly. 
Support for your wellbeing and mental health - Togetherall (uhi.ac.uk)
Spectrum.Life Support for your wellbeing and mental health - Student Assistance Programme - 
Spectrum.Life (uhi.ac.uk)

NH
Has a range of additional local initiatives to react to student wellbeing issues. 
Breathing space 0800 838597, Mikey's Line - just text 07786 207 755, Scottish Association of 
Mental Health- SAMH, Student Minds, Aye Feel- Young Scot, Papyrus, SHOUT crisis line, 
Coronavirus- student mental health

NH Our Student Counsellor- is contactable by email on Gez.Sutherland@uhi.ac.uk or call 
07385433460. Her working hours are all day Monday/Tuesday and Wednesday morning. You 
can still get in touch out of these hours and she will be back in touch as soon as she can. The 
question whether this is enough will be central in discussions, as will a review of introducing 
more initiative-taking lunch time awareness sessions.

All staff have a duty of care to respond appropriately to any protection concerns relating to the 
young people we come into contact with. Given that often students deal with situations, often 
in silence, we are responding after a situation has arisen.  I have asked that Student support and 
our Safeguarding Officer, Sophie Dunnett, look at how we can become ‘more proactive’ in 
identifying student signs of student issues as part of the safeguarding initiatives. 

Safeguarding

• Staff are here to listen to any concerns that you have for yourself or a fellow student.
• Staff will not make assumptions about whether harm/abuse has taken place.
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• Staff want to reassure you and will be sensitive to any anxieties you have. Staff cannot 
guarantee confidentiality.

• Staff will have to pass on information to the College Safeguarding Co-ordinator or 
appropriate contact and ensure that you are kept safe.

• Staff will record everything you tell them and will keep you informed of what happens 
at every step of the process.

Possible developments:

• Appoint a wellbeing Coordinator 
• Establish Staff/Student Wellbeing programme, 

o Yoga/Keep Fit at Lunch/Breathing/Mindfulness sessions 8.20. Local Holistic in 
talks with NH.

7. NHS Liaison -Collaboration
Development of NHS Hubs planned Thurso and other locations provides an opportunity for 
partnership delivering HSC CPD.

 Michelle Johnstone who is our Area Manager and the redesign lead contacted. We do have 
scheduled meeting with UHI on 22 June at 3.00pm which is arranged with Sophie Dunnett and 
her workstream leads.
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Aligned Activities

LT0 Learning and Teaching
We will provide students with outstanding and relevant learning opportunities.  
To achieve this we will:

LT1 Continue to optimise and develop our curriculum to meet the needs of our 
students, our communities  and the businesses of the area we serve

LT2 Collaborate within the UHI partnership to adapt learning & teaching methods to 
deliver successful student outcomes in a changing educational landscape

LT3 Be recognised for student attainment and satisfaction
R0 Research 

We will develop a vibrant culture of research that is recognised for its regional 
impact and international excellence. To achieve this we will:

R1 Be internationally recognised for our distinctive and innovative environmental 
science

R2 Cultivate new areas of inter-disciplinary relevant to socio-economic and 
environmental challenges in the region and comparable regions around the world

R3 Engage in Knowledge Exchange that builds effective partnership with businesses 
and stakeholders across the region and makes a valued contribution to the local 
economy

R4 Promote an institutional culture in which academic staff actively engage in 
research and learning & teaching scholarship that enhances curriculum quality 
and student attainment

PS0 Partnerships
We will further develop our partnerships to maximise our impact on regional 
redevelopment. To achieve this we will:

PS1 Work in partnership with our local communities to achieve shared goals and 
ensure we maximise place based initiatives

PS2 Actively participate in UHI partnership opportunities to improve the student 
experience and drives efficiencies across all of our services

PS3 Pursue collaborations with new partners world-wide to the benefit of our students 
and staff

P0 People
We will develop a modern, flexible workforce and create a learning culture in 
which they can achieve their potential. To achieve this, we will:
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P1 Design and support a Professional Development and Review Strategy which 
supports professional performance and development for all staff

P2 Develop our staff to ensure effective succession planning within the college and 
wider UHI partnership

P3 Embed equality and diversity across the college and ensure all staff have the 
opportunity to contribute to the future direction of the college

PT0 Processes and technology
We will continuously improve the performance of our processes and technology 
so that our students and staff have the tools to succeed. To achieve this we will:

PT1 Instil a College-wide culture that empowers all staff and students to challenge, 
innovate and contribute to process improvement

PT2 Pursue all available opportunities to improve organisational performance for 
students and staff through UHI partnerships and shared services

PT3 Develop and refine strategies to maximise the efficiencies and benefits of all 
information management processes and technology including engagement in the 
UHI ICT Strategy

F0 Finance
We will manage College finances efficiently to support the overall strategy with 
an agreed framework for value for money whilst ensuring financial sustainability 
within the UHI partnership.  To achieve this we will maintain a strong focus on:

F1 Growing research opportunities and non-SFC income
F2 Efficient delivery of learning, teaching & research
F3 Smarter, sustainable use of resources & estates
F4 Actively participating in UHI business development and shared services 

opportunities 
S0 Sustainability and ‘Net zero’

We will  promote values of responsibility, inclusivity, creativity, excellence and 
embed sustainable practices across all our activity to become ‘net-zero’ by 2035. 
To achieve this, we will:

S1 Promote responsible citizenship, and work across disciplinary and organisational 
boundaries to have positive impact on the sustainability of our communities and 
on the global challenges set out in the United Nations Sustainable Development 
Goals

S2 Embed sustainability in all areas of curriculum; develop innovative learning & 
teaching practices and pedagogies to reduce our carbon footprints, and undertake 
impactful research and innovation that supports the transition to the net zero 
carbon economies

S3 Develop and implement  Carbon Management and Sustainability Action Plans 
that engage all staff and students in creating sustainable campuses, study, work 
and life practices within the UHI partnership

E0 Enterprise
We will be a high performing, culturally enterprising organisation in all of our 
activities ensuring close alignment with industry. To achieve this we will:

E1 Support all staff to recognise and implement entrepreneurial practice 
E2 Expose students to a culture of enterprise and innovation to prepare them to 

contribute fully to society 
E3 Engage in partnerships across UHI and beyond to ensure we can diversify income 

and optimise business opportunities 
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Purpose of report

This report is provided by the Assistant Director Quality & Senior Phase, as a standing item to LTR 
committee, to summarise the main actions and outcomes. Moving forward this will also act as an 
update on previous reports, where relevant.

SENIOR PHASE

Application status 2022-23

2021/22 2022/23 @ 
03.05.22

Home School 11 21
Thurso 84 99
Wick 73 76
Farr 7 23
Golspie 7 55
Dornoch 26 36
Tain 26 43
Invergordon 23 37
Alness 34 46
Fortrose 9 17
Dingwall 25 30
Kinlochbervie 1 0
Culloden 1 0
Charlestown Acad 4 1
Grantown Grammar 5 2
Kilchuimen Acad 0 1
Nairn Academy 6 11
Ullapool HS 5 4
Gairloch HS 8 4
Kingussie HS 29 17
Portree HS 11 0
Mallaig HS 3 0
Glen Urquhart HS 3 0
Plockton HS 2 0
Ardnamurchan HS 1 1
Inverness HS 0 1
Inverness Academy 0 1
Milburn Academy 0 2
The Bridge 0 1
Total 404 529
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Partnership update:

DYW
I recently attended a Highland wide DYW staff development session and delivered a session.  The 
DYW Careers Advisors continue to be a strong link for us within the schools and work well with 
young people promoting options within education post-school.  The Schools team also meet 
monthly with the DYW Co-ordinators who are based within each of our school partners

UHI / HC Strategic plan
UHI NH along with UHI IC and WH have recommenced strategic meetings with Highland Council after 
a gap of some 3 years.  The initial meet set the scope of these meetings, commenced the review of 
the current strategic plan and agreed membership moving forward.  

QUALITY
Policy Register
The Quality Team has completed the review of the Policy Register and this has now been handed 
over to the Compliance team to take this forward.  This will involve the ongoing support of Managers 
in the timely reviewing of all Policies, the secure central storage of all documentation and the 
publication of Policies appropriate to that Policy

Education Scotland report 
On the agenda for discussion
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Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
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Recommendation(s)

The committee is asked to note the current risk register and associated risks considered by 
LTR  

Purpose of report
To provide committee members with monitoring information regarding  college risks 
identified in the register.  

Current Situation
Staff are currently working on a range of measures to mitigate the strategic risks identified within 
the risk register.  We present the identified risks related to LTR along with suggested risk score based 
for approval or discussion as required. 

Members should note an increase in scores from previous cycle due to ongoing uncertainty over 
clawback position. We have received a good outcome on the education Scotland visit and most 
recently the Research Excellent Framework (REF) but there is still work to be done on improving the 
learning experience where courses are using a blended learning approach.   
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NHC STRATEGIC RISK REGISTER 
Ref ID Risk Status Category Link to SP Risk Description Causes Impacts/Evidence Owner(s)

Likelihood Impact
Gross 
Risk 

GR 
Change

Actions to minimise Risk in place Residual 
Likelihood

Residual 
Impact

Residual 
Risk

RR 
Change

NHC/R/002 Active Academic

Learning & Teaching
Research
Enterprise
Partnerships

There is a risk of further disruption to the college 
business  due to Covid 19 restrictions

Delays in implementation of new SG guidance,
 over cautious approach, covid cases rising in highlands and SG 
reintroducing levels

Impact:  Poor student experience after expectations being raised
Evidence: to be qualified

D L&T 5 3 15 ↔
Monitoring and responding to SG guidance for 
HE/FE sector.  Levels of F2F delivery increasing as 
C19 situation ease and curriculum areas can quickly 
revert to alternative plans if the situation worsens.

4 3 12 ↔

NHC/R/007 Active Organisational
Learning & Teaching
Research

High impact disaster for college (e.g. flood, fire building 
structure under threat)

Unforseen
Impact: Unable to maintain business
Evidence: failure of college to operate

Principal, all Directors 3 5 15 ↔
Regular review of Business Continuity Plan and 
testing
Review estate condition survey
Ensure business interuption insurance in place

3 5 15 ↔

NHC/R/001 Active Academic
Learning & Teaching
Research

Failure to meet SFC credits and HE FTE's
Risk of uncertainty with regards to the Microram and 
potential UHI/SFC clawbacks

Unable to attract sufficient student numbers to programmes
Competition from other colleges/HEIs and private training 
providers
Covid 19 - senior phase, progression from school etc
Brexit - reduction in EU/International income
Inflexibility of programme delivery models
Marketing resource

Impact: clawback of teaching funding by  UHI

Evidence: enrolment numbers
Principal +D L&T 5 4 20 ↔

Early discussion with UHI - clarification needed on 
overall credit position for all partners and effects
Pursue protection of SFC and UHI clawback

5 4 20 ↑

NHC/R/011 Active Academic
Learning & Teaching
Research

Failure to achieve a quality learning, teaching and 
research standards 

Failure to meet awarding body requirements.  Lack of resource to 
support quality bodies requirements.  Poor student experience

Poor student engagement, retention and attainment
Non compliance with awarding body requirement
Poor outcomes from QAA and Education Scotland reviews

DLT 3 5 15 ↔
Ensure adequate resource and time to meet 
requirements and develop a robust process with 
training for all curriculum leaders and associated 
staff

3 3 9 ↑
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