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DRAFT MINUTE OF THE LEARNING, TEACHING AND RESEARCH COMMITTEE MEETING 
held on Wednesday 6th June 2018 at 16:00 in the CfEE Conference Room, Thurso 

 
Present 
 

Mrs Heather McLean, Chair 
Mr Donald MacBeath, Principal 
Mr Ryan Gow 
Mr John Perry 
Ms Nicky Herd 
Mr Andrew Kerr. 
 

In attendance 
 
 
 
 

Mrs Anne Bremner, Director of Learning and Teaching 
Professor Stuart Gibb, Director of the Environmental Research Institute 
Ms Barbara Nelson, College HMIE 
Mr Adam Pool, Secretary to the Board 

  Preliminaries 
   

 1 Apologies 
  Apologies had been received from Mr Graham Birnie, Mr David Olds.   
   

 2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate.     

   

 3 Draft Minute of the previous meeting (21/03/18) 
  The minute of the previous meeting was proposed as an accurate record, first by Mr Perry and 

seconded by Mr Gow. 
   
 4. Barbara Nelson (HMIE) 
   

  Ms Nelson the College’s new HMIE attended the meeting to explain to the Committee her role in the 
College’s evaluation process. She explained to the Committee that her role is as much about 
supporting the development of the College as scrutinising the College to work towards improvement. 
Over the next few months, Ms Nelson, along with the Principal and the Director of Learning and 
Teaching, will be looking at peer review learning and teaching, Access level courses, engagement with 
employers and stakeholders and the retention of students. Course Team development will also be 
important as this will include any member of staff who influences a student’s experience. Also the 
College needs to look at how it analyses KPI’s in regards to diversity and young carers to ensure that 
every student has equal access to the College’s services. Ms Nelson commented that there was a lot 
of work that needed done and the EREP will not be done in an Audit style process but will focus on 
supporting and developing the capacity of the organisation in the context of the local area.  
 
Ms Nelson added that for 2017/18 the EREP is required to be published by the end of October and 
will be graded. To aid with this Ms Nelson hoped to build a good relationship with the College. The 
College’s enhancement plan will be a 3 year plan.  
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Mr Perry questioned if the steps NHC has taken with mental health support are in line with what 
Education Scotland would expect. Ms Nelson informed the Committee that mental health issues were 
significant challenges for Colleges and felt that community services could be utilised to assist the 
College with students who need help. This would also allow links to professional care industries so 
that students were supported out with the College as some staff may not have all the relevant skills 
to deal with difficult cases. The key to dealing with mental health would be building the resilience of 
staff while also forming links with organisations that can deal with situations staff will not be 
equipped to deal with. The College must decide the best course of action for this with regards to the 
wider community. The Director of Learning and Teaching commented that it was likely that on the 
back of the NHS/NHC meetings, a mental health strategy would need to be created that allowed the 
College to have a partnership with the local NHS. At the moment, staff do refer students to outside 
agencies but it is about getting an approach that all teams in the College could follow. Ms Mclean also 
questioned if the early warning system for students having difficulties continuing their course would 
be available to all students or just students that are known to have a care experience background. 
The Director of Learning and Teaching commented that all students would benefit by the system. Ms 
Herd commented that the Student Support Team at the College was excellent and students hold 
them in high regard. Ms Nelson added that the most important thing was the student making a 
connection with someone they felt safe to disclose to.      
 
 

   

 5 Actions/ Matters arising from the previous meeting 
  Members reviewed each of the action points in turn. 

 
LTR0318/01- 
Ms Herd informed the Committee that this had happened and on the 12th of June a meeting will be 
held on how to progress. The Director of the ERI stated that it was important to emphasise that the 
drive for a change in the College’s plastic waste was coming from the students.  
 
The Principal arrived at this time.      
 
LTR0318/2-  
The minutes for the NHS working group will be discussed at this meeting.  
 
 

   

 6 ERI Summer Newsletter 2018 
   

  The Director of the ERI requested to leave the meeting early so this paper was discussed at this time.  
 
The Director of the ERI fist highlighted to the Committee the “Europe day” that had taken place at the 
College. The Principal added that the Caithness Chamber of Commerce had organised this event for 
Primary School children to help them understand the place the UK has in Europe. The ERI Staff from 
various European countries assisted with this by sharing cooking from their respective countries and 
the day was seen as a great success. The Director of the ERI also added that at the Thurso cinema 
there was a conference to try and create networks for the next generation of European proposals.  
 
Secondly the Director of the ERI informed the Committee that a number of surveys of birdlife were 
being undertaken and next month a project looking at carbon exports into oceans will be utilising the 
local area as one of its main research points. Marine Scotland will be undertaking a study of wave and 
currents around the island of Stroma. The ERI will be involved in both of these.  
 
Lastly The Director of the ERI commented on the submissions to the Research Excellence Framework 
and the ERI is aiming for 50% submission rate improvement over 2014. He also commented that it 
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was important to retain PHD students and while it may be costly, retaining a lot of PHD students 
would give a good financial return for the College. Ms Mclean commented that the Committee would 
endorse the ERI’s ambitions regarding retaining PHD students.  
 
 

   
 6 Director of Learning and Teaching Report 
   The Director of Learning and Teaching talked the Committee through each of the points in the report. 

 
1. Revised SFC College quality Arrangements and College HMIE 
 
The Director of Learning and Teaching commented that Ms Nelson had covered a lot of this item but 
highlighted that the Action plan relating to the Enhancement plan has been progressing and had been 
revised for a 3 year timeline. She also highlighted that there may be an issue with submitting the report 
as while Colleges have been asked to meet a 31st October deadline for the report, NHC will need to 
submit to UHI as the regional body before it can be submitted to SFC. It is unknown whether there will 
be an extension for the College.   
 
 
2 .Student Targets V Actual Update 2017/18 
 
The Director of Learning and Teaching informed the Committee that in regards to HE the target has 
been reached and exceeded. In regards to FE the core target has been reached and The Director of 
Learning and Teaching is confident that the 6 credits needed to reach the ESIF target will be reached. 
The Principal commented that this was a positive position to be in but added that in the last few weeks 
a further reduction in funding credits for FE for the Highlands and Islands was to occur as the region 
had not met previous targets. This amounts to around £30,000 reduction. However new evidence has 
indicated that the region will make its targets, so the justification for this cut to funds is no longer there 
and the Principal was unsure to what would happen now. 
 
The Director of Learning and Teaching also commented that applications for FE and HE are down for 
the next academic year and this is a partner wide problem. The College will hold open days at Alness 
and Thurso to try and address this. The Principal commented that at the Partnership Planning Forum 
meeting it was felt that the reduction was due to the range of options that young people now have and 
further education is not always the best option. Mr Kerr questioned if this was normal at this stage. 
The Director of Learning and Teaching commented that while historically some courses do have late 
applications, the evidence is enough to be concerned about as the College is down on last year. Ms 
Herd commented that she would be attending the Thurso “Midsummer Madness” event to try and 
promote the College in an attempt to increase applications. The Director of Learning and Teaching 
added she would be meeting with local representatives to broaden opportunities within UHI for the 
Dornoch area. She also added there may be still a lack of knowledge about the College and UHI in 
regards to how young people could benefit. Ms Herd added that a community feeling in the College 
would benefit NHC and felt that her work could be to create a vision amongst students and the 
community of the College’s role. Ms Nelson added that she had experience of other colleges desiring 
to create a community environment, establishing a feeling within students that they are part of the 
College and not just attending to study.  
 
 
3. PI benchmarking 
 
This will be discussed at a later time.   
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4. Regional Curriculum Activity and Strategy Groups. 
 
The Director of Learning and Teaching informed the Committee that NHC is involved in the 
development of a Single Policy Environment for FE and the first draft regional policy for FE will be 
presented to the Board in June.  
 
5. Development of new strategies 
 
This has been discussed previously at this meeting. 
 
6 .Curriculum Development 
 
The Director of Learning and Teaching informed the Committee that she was looking for endorsement 
on changes for the coming year. Firstly for the fulltime NC Business course there have been no 
applications at the moment. The team have been asked to review alternative qualifications for the 
course and Education Scotland supports this. In regards to College access provision, a review is 
underway. It was highlighted in the EREP that NHC did not feel the provision for the Personal 
Empowerment program was consistent and operational issues have prompted a revised start date for 
Invergordon in 2019. Thurso will continue with the PEP, starting in September 2018. On a positive note, 
it was commented that the Life and Work Skills Programme applications had improved. The Committee 
noted and endorsed these points.  
 
The Director of Learning and Teaching also commented that Inverness have turned done the proposal 
to run the HND Accounting course. There were concerns that full time students who wanted to convert 
to part time could not do so as the course only had provisions for one year and this resulted in the 
course not being offered. A networked delivery for NHC students will be looked into for the future.  
 
7. Academic reorganisation update 
The Director of Learning and Teaching informed the Committee that as a result of the organisational 
structure changes, 4 new a promoted lecturers have been appointed. These were internally offered 
positions with the successful candidates coming from Dornoch, Alness and Thurso. The Principal 
commented that this has strengthened the academic structure of the College and has allowed staff to 
progress, whereas before this the opportunity to progress was not there.  
 
8.Learner Surveys/Focus Groups 
Ms Herd commented that improving response rates from the National Student Survey would continue 
into next year’s Student Partnership Agreement. The Director of Learning and Teaching also 
commented that in regards to the Assessment Focus Groups, the Findings and Recommendations 
Report is currently being complied.  
 
9.Reseach 
Finally, the Director of Learning and Teaching informed the committee that one of the Business and 
Rural Studies lecturers, Diane Ross, has recently had an article published in the Journal of Equine and 
Veterinary Science. This is very positive for the College and Mr Perry commented that this should be 
widely acknowledged, possibly published in local papers, to allow people to see the calibre of staff 
within the College. The Committee gave its congratulations to Diane Ross on her achievement.  
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 7 Performance Indicator Analysis 

  The Director of Learning and Teaching took the Committee through the paper highlighting various 
notable details. 
 

 Firstly NHC is 4.3 percentage points higher than the region average and 6.1 higher that the 
sector average in regards to full time completion rates. 

 Part time completion rates have unfortunately dropped back slightly for 16/17, which has 
increased the gap between NHC and the sector average. Work is being done to analyse what 
can be done to improve part time success rates.  The Director of Learning and teaching felt 
there was no single factor in this.  

 There are a number of subject areas where completion rates are higher than the sector 
average. In regards to computing, in previous years it was significantly lower than the average 
but has picked up by 15% in the last year.  

 With some age groups such as “under 18’s” completion rates has dropped so the school link 
provision will be analysed. 

 The Director of Learning and Teaching also highlighted that NHC was fifth highest in the Sector 
for fulltime FE student outcomes for 2016/17. 
 

Mr Perry commended the level of detail in the report.  
   
 7 Risk Register 

   
  The Principal Informed the Committee that the areas they were responsible for monitoring were the 

first 3 profiles in the Risk Register. There were no recommendations to change any risks.  
 
1. Curriculum 
With regards to this risk, The Principal highlighted the 2018/19 application level drop on the School 
Link programs that has already been discussed. Actions to address this are underway. The Principal 
also commented on the pay award to the academic staff that has yet to be decided through National 
Bargaining. Due to this there may be a risk of strikes in the future. There appears to be consensus for 
a multiyear agreement, but it is uncertain what agreements will come from this.  
 
2. Services 
Firstly the Principal Highlighted the uncertainty over the support from the Business Improvement 
Team in regards to the LEAN project. The LEAN project will help staff self-evaluate their processes to 
make them more efficient.  The College may now need to seek a solution to this out with UHI to 
progress. There is also a risk with support staff pay awards in regards to National Bargaining, which 
may also prove to be a strike risk. 
 
3.Research 
The Principal noted to the Committee the SCF Support that has been confirmed for the Water Quality 
centre for excellence creation. This will be supplemented with UHI funds. This will be developed with 
staff and stakeholders involved.  
 
Ms Mclean noted the appreciation to the staff on the various working groups that are taking place as 
it was her understanding that these were volunteer groups in addition to their daily tasks.  
 

   
 8 HISA Depute Update 
   
  Ms Herd gave a verbal update of recent events. Firstly highlighting the HISA awards, which she is on 

the panel for. There are a number of staff and students from NHC nominated. She also commented 
on the giveaway to improve survey responses, which seems to have worked in garnering a better 
response rate. This year HISA is taking the lead on the students “freshers” events which she will be 
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involved in. Finally she added that due to the high number of working groups she is involved with she 
struggles to attend them all and will be looking to students that are willing to attend to help her out. 
 
 

   
 9 NHS Meeting update 
   

The Director of Learning and Teaching updated the Committee on the NHS working group meeting that 
had taken place on the 17th May commenting that it was very worthwhile and the various strands of 
conversations regarding the NHS were pulled together for this meeting. She noted that a lot of time 
was spent raising awareness of what NHC can offer that the NHS could benefit from. Also opportunities 
for training inverness nursing students in Caithness was discussed. The other area discussed was how 
to promote opportunities for young people, which was felt to be another key aspect of the partnership. 
The NHS Staff were very keen to tackle things such as open days, work placements and NHC careers 
opportunities promotion together.  
 
Ms Mclean questioned whether the minutes of the next meeting could be circulated before the next 
LTR Meeting and it was confirmed they would be. The Director of Learning and Teaching also suggested 
members of the relevant local groups, such as Ms McLean could be invited to the meetings on occasion. 
 
ACTION – The Director of Learning and teaching to circulate the next set of minutes from the 
NHS/NHC Working group.   

   

   
Date of Next Meeting: 12th September 2018. 16:00 
 
There being no other business the meeting was closed at 18:35 
 

 

 

Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 
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Date ___________________________________________________ 

 


