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MINUTES OF THE MEETING OF THE LEARNING, TEACHING AND RESEARCH COMMITTEE held on Wednesday 

16th March, 2022 at 4 pm in the Main Hall, Thurso Campus and over Microsoft Teams    

 
Present 
 

 
Heather McLean, Chair 
John Hook, Vice Chair  
Peter Hylton   
Anna McInnes  
Judith Crow  
Magnus Davidson  
Debbie Murray  

In attendance 
 
 
 

Sophie Dunnett, Assistant Director, Quality and Secior Phase  
Matthew Baird, HISA Support Assistant 
Fiona Sinclair, Secretary to the Board of Management (present) 
 

  1. Apologies for absence 

Apologies for absence were received from Sophie-Ann Bain the HISA Depute President, 
participating in the HISA elections at the time of the meeting.   

 

2. Declarations of interest 

Members were invited to declare an interest either financial or non-financial in any item on the 
agenda.  Members were reminded that they may declare an interest at any time during the 
meeting.  

There were no declarations of interest. 

 

3. Minutes of previous meeting 

There was circulated for approval Report LTR0322/03 comprising the draft minutes of the 
meeting of the Committee which took place on 1st December 2021.  The minutes were held as 
read and were unanimously approved.   

 

4. Action Sheet 

There was circulated at the end of the Minutes, LTR0322/03, the Action Sheet from the Meeting 
of 1st December, 2021.  The Committee noted that there were currently no outstanding actions.   
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5. Report by HISA Student Support Assistant 

There was circulated report (LTR0322/05) by Matthew Baird, HISA Support Assistant updating 
the Committee on HISA activities.  In the absence of the HISA Representative, Matthew Baird 
had agreed to attend the Committee.  Matthew highlighted and update aspects of his report as 
follows. 

The SPA Loop Conference held in November had identified HISA’s areas of focus in the year 
ahead as Disability Support Awareness and Accessibility; Socialising and Connectivity; 
Community and Green Sustainability.   

The main issues which HISA has been addressing for students involve problems with travel, 
accommodation, and childcare.  Work to resolve these issues is ongoing.  Accommodation is the 
biggest issue – both a lack of low-cost accommodation in some areas, and the quality of 
accommodation.  HISA has been working with the Caithness Chamber of Commerce both in 
relation to transport difficulties and in relation to accommodation issues.  The Principal reported 
that issues with student accommodation at Thurso, Dornoch and Alness had been raised at a 
Student Partnership meeting and said that the subject is being discussed with UHI, and that 
Donna Chambers, the Assistant Director of Student Services will lead on some of the issues.  
Magnus Davidson suggested that the issue with student accommodation could be fed into a 
RICM workstream.  

Work had also been ongoing to obtain a second student member for the Board of Management.  
Matthew reported that one student had shown an interest, and further information would be 
forthcoming soon.  Matthew said that the focus of HISA work currently is the student officer 
elections.   

Three candidates are competing for the Depute President post at North Highland College, and 
there was significant interest in the election from students with the results expected on the 
evening of Friday 18th March. 

In response to a question as to whether the emerging cost of living crisis has been raised with 
HISA as a problem for students, Matthew said that it had not been raised so far although the 
issue is discussed at HISA team meetings and is on the Student Voice Representative meeting 
agendas too. 

The Committee noted the terms of his report and thanked Matthew for his attendance at the 
meeting.    

 

6. Report by Principal 
There was circulated report LTR0322/06 by the Principal summarising the main learning and 
teaching matters which have arisen since the last meeting of this Committee, and providing 
updates on previous items, where relevant.  It should be noted that the Executive Team have 
been covering the duties of the Director of Learning and Teaching since the previous 
incumbent’s retirement in December 2021.   

In relation to Student Activity Targets, the Committee noted that as had been explained to the 
Finance and General Purposes Committee previously, there was a projected shortfall in credit 
targets this year.  In the year 2020-21 SFC had undertaken that there would be no funding 
clawback where covid was the reason for the shortfall in credit targets.  However, no such 
undertaking had been given for the current year which meant there is potential for a funding 
clawback.  Many other colleges are in a similar position.   
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In relation to the Education Scotland Progress Visit, while the final report is awaited, the Principal 
reported that the visit had gone well, with a finding of satisfactory progress expected.  The final 
report will be presented to the June Board meeting.   

In relation to NHS Liaison, the Assistant Director reported that she had attended a meeting on 
this and there had been some positive movement.   

It was noted that Tom Duff, the new Director of Learning and Teaching would be in post by the 
time of the next meeting of the Committee and there would be reports on the Merger 
Workstream and a paper on Curriculum at that time.   

Subject to the foregoing, the Committee noted the terms of the report. 

 

7. Report by Assistant Director Quality and Senior Phase 
There was circulated report LTR0322/07 by the Assistant Director Quality and Senior Phase, as 
a standing item to this Committee, summarising the main actions and outcomes, and providing 
updates to previous reports, where relevant.  The Assistant Director highlighted that she was 
very pleased to report that at last, it had been possible to re-start holding Taster events in 
schools.  Five days of Taster events had been held in three different school campuses during the 
month of February.  Applications for the current year are marginally down on previous years but 
still at an acceptable level. 

Reference was also made to the excellent outputs from the Education Scotland visit.  Work still 
required to be done on the Policy Register and this was being attended to by the Quality Team 
before it will be passed to the Compliance Manager.  Following on from that, Procedures will be 
considered.   

The Committee noted the terms of the report and asked the Assistant Director to pass on to 
staff the Committee’s appreciation for the satisfactory report of the Education Scotland visit. 

  

8. Risk Register 

There was circulated report LTR/0322/08 by the Principal providing the Committee with 
monitoring information on the risks identified in the College Risk Register as being relevant to 
this Committee.   

The Committee noted the current risk register and the associated risks considered by this 
Committee to which no changes were made.   

 

9. ERI Pipeline Report 

It was noted that the Director of Research and Innovation is currently on leave and no report 
had been submitted for consideration by the Committee.  The Director is preparing a revised 
template report which will be used for the various committees to which he is obliged to report.  
The Principal expressed satisfaction with the work of the Environmental Research Institute and 
its project work.  The Committee noted the position.   
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10. Annual Review of Terms of Reference 

There was circulated report LTR0322/10 by the Secretary to the Board inviting the Committee 
to conduct its annual review of the Committee Terms of Reference.  The Committee agreed that 
no changes were necessary at this time.  

 

The meeting closed at 4.45 pm. 

 
  

 
 
 
 
 

 

   

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


