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 Learning Teaching and Research Committee 
Wed 1 December 2021, 16:00 - 18:00 
Microsoft Teams 

Attendees 

Board members: 

• Heather McLean (Chair of the Committee) 
• John Hook (Vice Chair of the Committee) 
• Peter Hylton (Committee member) 
• Magnus Davidson (Committee Member) 
• Sophie-Ann Bain (HISA rep and Committee member) 
• Debbie Murray (Principal and Committee member) 
• Judith Crow (Committee member) 
• Anna McInnes (Committee member) 

In attendance: 

• Anne Bremner (Director of Learning, Teaching and Quality) 
• Sophie Dunnett (Assistant Director) 
• Fiona Sinclair (Secretary to the Board of Management) 

Meeting minutes 

1. Apologies for absence 

Apologies for absence were intimated on behalf of Professor Stuart Gibb, Director of Enterprise and Innovation. 

2. Declarations of interest 

Members were invited to declare an interest either financial or non-financial in any item on the 
agenda.  Members were reminded that they may declare an interest at any time during the meeting.  

There were no declarations of interest 

3. Minutes of previous meeting 

There was circulated for approval Report LTR1221/03 comprising the draft minutes of the meeting of the 
Committee which took place on 8th September 2021. 
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On the motion of John Hook, seconded by Debbie Murray, the Committee approved the draft minutes. 

 
4. Action Sheet 

The Committee was invited to note the progress on the actions arising from the previous meeting.  The action 
sheet was appended to the minutes of the meeting of 8th September (report LTR1221/03).  The Committee 
noted progress on the outstanding actions as follows: 

LTR1220/05 - Report to Committee by Staff Member – it was noted that there was no update for this Committee 
as the matter is being reviewed at the Human Resources Committee.  It was agreed that the action would be 
CLOSED for this Committee.  CLOSED 

LTR1220/06 - Rural Health – The Committee agreed that this item would form part of the report by the Director 
of Learning, Teaching and Quality in future.     Director of Learning, Teaching and Quality - ONGOING  (Note, this 
is the same action as LTR0921/06, which has now been removed from the list) 

LTR0921/05 - Student Member Report - student member to provide the Committee with an updated written 
report on the matters raised in the verbal report before the end of October 2021 – Student Member to report 
verbally today - CLOSED 

LTR0921/06 - NHS Liaison - The Committee agreed that the Director of Learning and Teaching continue to 
provide reports on NHS Liaison matters to future meetings of the Committee, stressing the importance of this 
now that it appeared that progress is beginning to be made. Director of Learning and Teaching -  removed from 
list as same action as LTR1220/06 

LTR0921/08 - Curriculum review – the Committee agreed that the Committee’s concerns about the 
communication of the forthcoming curriculum review be raised with the Board of Management.  COMPLETED / 
CLOSED 

 
5. Report by Director of Learning, Teaching and Quality 
There was circulated report LTR1221/05 by the Director of Learning, Teaching and Quality summarising as 
follows, the main learning, teaching and quality matters which have arisen since the last meeting of this 
Committee, and providing updates on previous items, where relevant: 

 

5.1. Student Activity Targets v Actual 

The Director reported the Student Activity Targets, the comparison to the previous year and the anticipated 
Outturn position at the end of the year. In relation to HE undergraduates at NHC, the outturn position is predicted 
to be broadly similar to last year's final figure with around 14 FTEs short of target. In relation to FE, there is an 
anticipated shortfall on credit target of approximately 600 credits. It is expected that the whole sector will be in 
a detriment position in relation to credits and it is unclear at this stage whether SFC will clawback andy FE Funding 
if there is a shortfall. Colleges Scotland, on behalf of the sector, has asked SFC to consider a no detriment 
approach to funding for FE again this year. In relation to HE, the UHI partnership is potentially in a financial 
clawback position, though NHC is in a slightly better position than other UHI colleges. 

 

5.2. Curriculum Updates 

1. Curriculum review - the NHC staff had a presentation on the Curriculum Review from Garry Campbell of 
UHI.  UHI has identified potential changes but there are several areas of the Curriculum yet to be agreed across 
the Partnership.  The situation is further complicated due to the proposed merger for NHC, WHC and LCC, and 
funding models must be taken into account.  The Director explained some of the various combinations of HNC, 
HND and degree courses available.  She said that the three colleges would keep watching for opportunities for 
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networking of delivery in degree courses, and explained that for the 15-credit HNC course in computing, 5 credits 
are delivered by each of the three colleges.  Networking can be used to make classes larger and consequently 
more cost effective.  Members cautioned that it is necessary to balance efficiency with the student experience 
and the requirements of the various stakeholders. 

2. New course approval - the College has recently secured approval to deliver an MBA in Renewable Energy in 
partnership with Perth College UHI.  Modules from the MBA in Business Admin will be used in this course.  

3. Staff development -  the new Professional Development Lead was appointed to prepare the college for GTCS 
validation of lecturing staff, and has worked on this and other matters including developing induction programme 
for new staff, development of online courses on Brightspace, creation of the professional development 
Sharepoint site.  This has been a very satisfactory appointment. 

4. Education Scotland - For 2020/21 the College will have a 1-2 day progress visit from Education Scotland in the 
New Year.   

5. Recruitment of Counsellor - the counsellor funded by SFC monies is in post and has been active around college 
campuses.   No take-up numbers are available yet. 

 

5.3. Learner surveys 

1. The Early Student Experience Survey has recently closed and a detailed pan-UHI benchmarking report is 
currently being written. Headline analysis from an early draft shows among other things that overall satisfaction 
across all UHI students has increased slightly, and also that NHC satisfaction rates have improved slightly from 
2020/21 though overall NHC results are now below the UHI region position.  Last year, the NHC results were 
higher than the UHI region position.  It was noted that NHC had a 26 per cent response rate to the survey, and in 
response to a question, the Director advised that steps taken to encourage students to send survey responses 
included issuing shopping vouchers and encouraging different courses to compete against each other for 
numbers of responses.   The new Director of Learning and Teaching when in post will continue to report to 
committee on learner surveys. 

2. The Senior Phase Early Experience Survey showed 100 per cent satisfaction and had a response rate of 12 per 
cent which was a significant increase from the response rate in previous years.   

3. The SFC has published data for the Student Satisfaction and Engagement Survey 2020/21 for the whole sector 
on the SFC website.  It was noted that the NHC response rate is third lowest in the sector and the lowest in UHI.   

4. College Leaver Destination (FE) rates - Almost all students have a confirmed destination progress into work, 
apprenticeships or further study.  Although the number going into work in 2019/20 has decreased from the year 
2018/19 it is still one of the highest rates in the sector sitting 10 percentage points higher than the sector 
average.     

 

5.4. College Performance Indicators 2019/20 

The Director explained that the figures reported are a year behind, and relate to the year 2019/20, noting that 
two thirds of that year had passed before covid, so the figures cover "normal" times.  The NHC figures compare 
well to the rest of the sector but in some areas it would be necessary to analyse the figures further to work out 
how attainment and retention can be improved.     
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5.5. Conclusion and thanks 

The Committee noted the information in the Director's wide-ranging report.   

The Committee Chair thanked the Director on behalf of the Committee for the assistance and guidance given to 
the Committee over many years, and for the personal knowledge and experience she had brought to the 
meetings. On behalf of the Committee, the Chair wished Anne Bremner, the retiring director, a long and happy 
retirement.  In response, Mrs Bremner thanked the Board for their support.    

 

6. Report by Assistant Director Quality and Senior Phase 
There was circulated Report LTR1221/06 provided by the Assistant Director Quality & Senior Phase, as a standing 
item to LTR committee, summarising the main actions and outcomes since the last meeting of the Committee.   

Mrs Dunnett explained the Partnerships currently being formed by Senior Phase with Skills Development 
Scotland, Developing the Young Workforce, HSP and Level 7.  The Assistant Director was delighted to announce 
that Shona Miller, one of the Senior Phase students from Wick High School, who had completed a Foundation 
Apprenticeship and a Healthcare fast track course, had been appointed FE Student of the  year.   

In conclusion, the Assistant Director said that Taster events for the 2022/23 Curriculum offering are planned for 
February 2022, covid permitting, at Burghfield and Tern House campuses.     

The Committee noted the terms of the report, and noted that the report will form a regular quarterly update for 
the Committee going forward. 

 

7. Risk Register 

There was circulated report LTR1221/07 by the Principal providing the Committee with monitoring information 
on the risks identified in the College Risk Register as being relevant to this Committee.   

The Committee noted that staff are currently working on a range of measures to mitigate the strategic risks 
identified within the risk register, and agreed that the current risk position remain as per the Principal's report in 
relation to the five risks relevant to the Committee, with the exception of NHC/R/007 relating to High Impact 
disaster for the college.  The Principal explained that the College requires to carry out more work in terms of 
business continuity planning, and stated that while the likelihood of the risk occurring is indeed low, the residual 
impact should be moved up to the maximum of five, which would move the Residual risk for this particular risk 
description to 15, and in the red category.   

The Committee agreed to increase the Residual Risk for High Impact Disaster, and agreed to endorse the risk 
position for the other risks relevant to the Committee, all as recommended by the Principal.   

8. HISA Report 
There was circulated report LTR1221/08 comprising the November 2021 HISA Update for the UHI Student 
Engagement Group.  

The HISA representative explained that she had been unable to prepare her own report this month and 
highlighted aspects of the HISA Update report to the Committee.  The Chair thanked Sophie-Ann Bain for 
delivering the report, and the Committee noted the terms of the report.  
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9. ERI Report 

It was noted that in the absence of Professor Gibb there was no report from ERI for this meeting.  The Chair asked 
the Board Secretary to circulate the report which had been circulated to the Finance and General Purposes 
Committee for their meeting on 24th November.  The Committee welcomed this suggestion.   

Action - Board Secretary to circulate FGP report from ERI to Committee members. 

 

 

 

Chair 
  

 
 
 
 
 
 
 
 
 
Information recorded in College minutes are subject to release under the Freedom of 
Information (Scotland) Act 2002 (FOI(S)A).  Certain exemptions apply: financial information 
relating to procurement items still under tender, legal advice from College lawyers, items 
related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and 
should be destroyed as soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the 
information to the public in response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public 
because an exemption under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, 
under the terms of the Data Protection Act 1988.  It is important that fact, rather than opinion, 
is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection 
Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 
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Date ___________________________________________________ 

 

 

  ACTION SHEET 

  COMMITTEE ITEM AND DATE ACTION AND RESPONSIBLE 
PERSON 

STATUS 

1st December, 2021, 
LTR1221/09 – ERI Report -  

Board Secretary to 
circulate FGP report 
from ERI to Committee 
members. 

 

COMPLETED 9.3.22 
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