
 
 

1 
 

 

 

Joint Meeting of Finance & General Purposes Committee and 
Audit & Risk Management Committee 
Wed 24 November 2021, 16:00 - 16:30 
Microsoft Teams 

Attendees 

Board members 

• Graham Birnie (FGP Committee Chair and Chair of Joint Meeting) 
• Shona MacDougall (ARM Committee Chair) 
• Robbie Rowantree (FGP Committee Member) 
• Sophie-Ann Bain (FGP Committee Member) 
• Debbie Murray (Principal) (FGP Committee Member) 
• Ian MacEachern (FGP and ARM Committee Member) 
• Anna McInnes (ARM Committee Member) 
• Stephen Murby Wright (ARM Committee Member) 
• Ken Wong (Co-opted ARM Committee Member) 
• Jim McGillivray (ARM Committee Member) 
• IN ATTENDANCE 
• Roddy Ferrier (Director of Finance and Audit) 
• Olga Potapova (Representing EY, external auditors) 
• Stuart Gibb (Director of Enterprise and Innovation) 
• Graham Gillespie (Internal Auditor, Wylie and Bisset) 
• Scott McCready (Internal Auditor, Wylie and Bisset) 
• Fiona Sinclair (Secretary to the Board of Management) 

Meeting minutes 

1. Apologies for absence 

Apologies for absence were intimated on behalf of David Beaton of the Audit and Risk Management Committee, 
Judith Crow of the Finance and General Purposes Committee and Stephen Reid of EY the external auditors.  

2. Declarations of Interest 

Members were invited to declare an interest either financial or non-financial in any item on the 
agenda.  Members were reminded that they may declare an interest at any time during the meeting.  

There were no declarations of interest. 

3. Draft Statutory Year End Accounts 

There was circulated report JMFGPARM/1121/03 by the Director of Finance and Audit inviting the Committees to 
note and review the draft Statutory Year End Accounts and accompanying information.   
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The Director of Finance and Audit gave a short summary of the financial position for the benefit of the members 
present who were not on the Finance and General Purposes Committee.  In particular, the Director referred to an 
improvement in liquidity on the previous year in excess of £600,000.  He also referred to the entries relating to 
the College's share in the Highland Council Superannuation scheme, and reminded the members that there is 
shortly to be a briefing by an actuary to explain the pension position for any concerned or interested 
members.  The Director mentioned that perhaps in hindsight, it would have been useful to have deposited some 
of the surplus in the Arms-Length Foundation, although given the College's knock in liquidity in recent years the 
addition to funds in the Bank is welcome.  

 

In response to a question, the Director indicated that he did not have concerns about breaching the Bank 
covenants in the year 2021/22 or 2022/23, and indicated that the external auditors are considering the going 
concern position going forward to 2023.  He referred to the difficulties in making financial projections in the 
college sector.  

    
The Committees noted that this had been a very satisfactory year financially for North Highland College and 
agreed to recommend to the Board of Management that the draft Statutory Annual Accounts be approved.     

 
4. Draft Annual Audit Report 

There was circulated Annual Audit Report by the external auditors for consideration at the Joint Meeting of the 
Committees.  Olga Potapova of EY, External Auditors, was present to present the Report. 

Ms Potapova indicated that EY were appointed as external auditor for five years from 2016/17, and as a result of 
the impact of Covid019 the appointment was extended by twelve months to include the financial year 
2021/22.  Next year would accordingly be the last year of appointment.  

Ms Potapova summarised the various sections of the report then focussed on the three Wider Scope Dimensions 
as follows: 

Financial Management - The College reported an adjusted operating surplus of £0.614 million, representing a 
substantial increase compared to 2019 /20. The auditors were satisfied that the College’s financial monitoring and 
reporting was clear and consistent throughout the year. 
The College has an established budget setting and monitoring framework which includes presentation of financial 
updates to the Board and Finance and Audit committees throughout the year. The auditors were satisfied that the 
core financial management arrangements were not materially impacted as a result of Covid-19 and the 
subsequent lockdowns with clear financial reporting continuing throughout the year.  (RAG rating of GREEN) 

Financial Sustainability - The financial environment in which the College operates was already challenging, and the 
Covid-19 pandemic has resulted in further, significant financial pressures, and creates a risk that the College will 
not be able to develop viable and sustainable financial plans due to external factors. While additional funding was 
awarded during 2020 / 21 which helped ease immediate pressures, the future outlook remains unclear.  The 
College submitted a financial forecast return in October 2021 to the Scottish Funding Council which outlines a 
cumulative underlying operating deficit position over the three years including a forecast deficit of £0.216 million 
for 2021 / 22. This demonstrates the tight financial operating position that the College faces in an ever-changing 
external environment.  (RAG rating of RED) 

Governance and Transparency - The key features of good governance have remained in place at the College and 
have been operating effectively throughout the Covid-19 lockdowns. The College responded quickly to ensure 
that governance arrangements were appropriate and operating effectively. The College intends to implement a 
hybrid meeting structure moving forward, after seeking the views of members. Progress against previous audit 
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recommendations has been noted in Appendix E to the report with some remaining ongoing (RAG rating of 
AMBER) 
 
In response to questions from members, Ms Potapova explained that EY would be prepared, before issuing their 
final report, to close some Grade 2 recommendations where work has been completed, and is the subject of 
ongoing monitoring.   

The Committees agreed to endorse the terms of the draft Annual Audit Report. 

 

4.1. Private Meeting with Auditors 

At the conclusion of this item of business, members of the Committees met privately with the auditors without 
the Executive Group being present. 

5. Next Meeting 

The Committees are reminded that immediately following this meeting there will be a meeting of the Finance and 
General Purposes Committee, which will be followed immediately by a meeting of the Audit and Risk 
Management Committee.  All members may remain in attendance throughout. 
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 


