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DRAFT MINUTE OF THE HUMAN RESOURCES COMMITTEE MEETING 

held on Wednesday 6th September 2017 16:00 in the CfEE Conference Room, Thurso 
 
Present 
 

Ms Lisa Buchanan, Chair 
Mr Jim McGillivray (VC) 
Mr Donald MacBeath, Principal 
Ms Amanda Buttress 
 

In attendance 
 
 

Mr Joe Wright, HR Manager 
Mr Adam Pool, Secretary to the Board 

 
  Preliminaries 

 
  The Chair welcomed members to the meeting. 
   

 1 Apologies 
  Apologies were received by Mr Blair Sandison and Mr Andrew Kerr.  
   

 2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda.  No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   

 3 Draft Minute of the Previous Meeting (15-03-17) 
  The minute of the previous meeting was agreed as an accurate record being proposed by Ms Buchanan 

and seconded by Mr McGillivray. 
   
 4 Actions / Matters arising from the previous meeting 
   

HR0317/1 
 
The Human Resources Manager informed the Committee that at the last meeting the problems behind 
the completion of appraisals had been discussed. The main problem appeared to be the large number 
of appraisals some Managers had to complete. The HR Manager told the Committee that he had heard 
from staff that they were finding it difficult to complete appraisals due to time constraints and the 
volume of paperwork. The HR Manager wrote a paper asking the College Management Team on how 
to solve it was felt that to make this system work a change in structure would be needed. For example 
creating posts underneath Assistant Director level that will incorporate line management 
responsibilities, including appraisal. Another option would be to scrap the current appraisal system and 
move to a continual performance management system. The HR Manager is unware of how this would 
look at this point but will discuss this with the Planning and Resource Group later in the year. He felt 
there was nothing wrong with the system and it may just be that line managers need to be more 
proactive about completing them. Also, as outlined within the new Strategic Plan, the HR Manager has 
a responsibility to implement a more robust system of operational planning. The six theme structure 
in the Strategic Plan will also be implemented within operational planning, which the HR Manager feels 
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should help people to see how operational planning, and subsequently, appraisals should be. The HR 
Manger expressed his opinion that appraisals came down to Line Managers, and even though there are 
a number of issues Line Managers must deal with, appraisals should still be viewed as vital. He also 
expressed an opinion of a culture of dependency that the College seems to have for appraisals where 
staff to expect line mangers to take responsibility of each staff members appraisals instead of each 
individual having responsibility for their own appraisal.   
 
 

  HR0317/2 – Complete 
 
 
HR0317/3  
This action has been done per the previous discussion. Ms Buchanan expressed a desire to see 
improvement on the appraisal completion rate and asked the Committee if this should be an agenda 
item for future meetings. The HR manager told the Committee that the appraisal should be done in 
September but some Line Managers do them during the College’s summer holidays as it’s a quieter 
time for them. The HR Manager also informed the Committee that an acceptable appraisal completion 
rate should be 100%.  
 
Ms Buchanan proposed that this should be revisited at the next meeting and that the Committee will 
review the figures from this year’s appraisals, with the goal of a higher completion rate. The HR 
Manager said the final completion figures will be in by the end of October and hopefully some progress 
regarding changes to the appraisal system will have happened.  
ACTION (HR0617/1)HR Manger to present the Committee with appraisal statistics at each HR 
Meeting. 
ACTION (HR0617/2) Board Secretary to create appraisal statistics recurring agenda item. 
 
 

   
   
 5. 

 
HR Report 

   
The HR Manager discussed each of the points in the report for the Committee. 
 
1. Recruitment 
The HR Manager informed the Committee that there were no Key Vacancies that needed filled at this 
time. 
 
2. ERI Staff Engagement Survey 
The HR Manager explained to the Committee that this was work that was carried out by Education 
Scotland who have changed their inspection model from 4 year cyclical model to a model of continuous 
appraisal.  
In conjunction with this, a new activity is that the service and support sections must show evidence of 
continuous improvement. The survey included with this paper is an introductory survey that the ERI 
Management Team are Discussing. The HR Manager felt that this survey was a good opportunity to 
reengage HR with the ERI as in the past the ERI have operated quite independently. He feels that now 
it is time to review the relationship between HR and ERI so HR can help support them in the future.  
The survey will help HR understand how the ERI staff feel about life in the College and the relationship 
between the two bodies. The survey has already been reasonably well received by the ERI Management 
team and it was highlighted that would be beneficial for the ERI Staff to understand where they belong 
in the NHC structure.  
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3. National Bargaining 
The HR Manager told the Committee that a lot of his time had been spent dealing the results of National 
Bargaining and gave a summary of the tasks that have been worked on since the last meeting. The HR 
Manager informed the Committee that harmonised pay scales had been finalised for lecturers across 
the sector and felt the implications were significant.  
 
It was also explained to the Committee that Unison had reached a deal with the Employers Association 
for a £425 flat-rate increase for all staff and an additional 5 days leave. Unison have also agreed the 
National Job Evaluation Scheme will be effective on 1st April 2018 but will take 2 years to be fully in 
place. The Principal informed the Committee that he had encouraged the HR Manger to highlight the 
difficulties and challenges in dealing with the outcomes of National Bargaining. He felt that while this 
is a challenge for all Colleges, it especially effects UHI Colleges financially as since 1993 there has been 
local pay negotiation. This meant that colleges within UHI have tried to live within their means and pay 
scales reflected that. Now, due to National Bargaining, these Colleges have a bigger pay gap to bridge. 
Also the College implements flexible arrangements within contracts in order to operate within our 
means in a challenging geographical situation. In relation to the current standard terms for contracts 
within the sector, the College is quite a distance away, and this is felt through a number of UHI partners 
especially in the Highlands and Islands. Ms Buchanan questioned the Principal on the how the College 
would deal with the financial implications and the Principal informed the Committee that much would 
depend on the extent the Scottish Government aids with the additional costs of National Bargaining. 
At this point the Finance and General Purpose Committee will be kept up to date with this situation as 
things develop. The Principal also informed the Committee that the cost of migrating lecturers on to 
the new scale and the impacts of moving promoted lecturing staff on to the promoted lecturing staff 
scale were known, but the wider consequences of this were still unclear. The HR Manager added that 
he felt there was now a realisation that there would need to be a plan to deal with the outcome of 
National Bargaining and that the difficulty is that this plan would need to apply to colleges sector wide.  
 
4. Staff development.  
 
The HR Manger informed the Committee about the Staff Conferences that were held in the previous 
month. There were two conferences held on consecutive days, one with the teaching staff and another 
with all staff members. The HR Manager commented that the feedback had been over all very good 
with positives including the presence of the Board Members and the chance to interact with other 
members of staff. He also felt it was a step forward in the development of NHC staff conferences and 
that he felt it now resembled the format of other staff conferences in the sector. 
Mr Sandison thanked the HR manager for the hard work he and his team had put into the day and the 
effort made to make it a success. 
 
The HR Manager also informed the Committee that funding was being sought for LEAN as he felt that 
there was areas of the College, such as HR and Payroll relations, that could benefit from this. Subject 
to the funding being received the consulting process would hopefully begin in early 2018.  Also a 
number of staff are undertaking leadership training, accredited by the Leadership Foundation. This is 
being run by Colleges Scotland Network. Also a number of Teaching Staff are seeking fellowship 
through the UHI’s internal framework. 
 
5. Staff Issues/Complex Casework 
 
The HR Manger informed the Committee that he and Ms Buchanan are planning to discuss the topics 
that the HR Committee should be focusing on and how the HR Report should be something that is 
developed to reflect this. One of the issues that the HR Manger feels heavily impacts the HR Team is 
the volume of data requirements placed on them buy a variety of stakeholders. He wanted to inform 
the Committee why an “HR Dashboard” was not available to them. In a lot of Colleges an HR Committee 
is presented with figures on current staff issues. The previous members of the HR Committee didn’t 
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find this helpful. A lot of the data requires in depth explanation and the Committee decided this was 
not what they wanted to be discussing. To provide assurance to the Committee, the HR Manager 
explained he personally deals with staff issues, and he is able to do this because of the size of the 
College. He feels this is beneficial for the support of the Mangers in the College  
ACTION (HR0617/3) HR Manager and Ms Buchanan to discuss the information requirements of the 
HR Committee. 
 
6. Risk Register for HR Committee 
 
The Principal explained to the Committee that there are three risks owned by this Committee in the 
register. 
 
Risk 11-  
 
The Principal explained that, as had been discussed previously in this meeting, this risk has relation to 
the appraisal process. The Principal echoed concerns that an issue with the completion of staff 
appraisals lay with the time pressures the Managers face. The primary issue that need addressed is 
span of control and at the moment a way to reduce the span of control is being sought to make the 
appraisals more manageable. The Principal also informed the Committee that there was no need for a 
change to this risk. 
 
The HR Manager discussed that the CPD activities for staff involved a lot of travel and time 
commitments which has become a barrier to staff putting themselves forward for development. A 
different approach may be needed to help lower level staff identify a career path to progress and 
recognising ambitious staff is key to this.  
 
Risk 12-  
 
The Principal explained that as far as consultation with students is concerned the arrangements are 
established and work well. At the moment the results of the National Student Survey for HE is being 
reviewed. The next survey will be the Early Experience Survey which focuses on enrolment, induction 
and early stages of college life. Historically a lot of positive feedback has been received but any 
development needs will be responded to. 
 
Regarding staff consultation with College decisions, the Principal felt the need to inform the Committee 
that there needs to be more regular consultation with the Trade Union Committees. Whilst 
acknowledging the challenge imposed by National Bargaining, he is confident the College has the 
structure in place to deal with this. There was no proposal to alter this risk.  
 
Risk 17- 
 
This Risk was recently added at the Board of Managements behest to ensure the College could function 
in the event of a departure of a key member of staff. In regards to this a key staff member will be 
retiring in October. The Principal has discussed this with senior colleagues and they have considered a 
variety of options on how to deal with this. One option is to simply replace the retiring staff member 
by appointing someone to the post. However it was felt that a wider review of the staffing 
arrangements in the academic departments was needed as it has been five years since the last 
academic review in the college. In that time a number of changes had taken place that effected the 
academic provision, such as National Bargaining. The Principal also felt that there was a need to create 
more opportunities for staff progression. Over the summer a new structure was created and will be 
put in place in October. The Principal offered assurance to the Committee that this new structure 
should ensure a positive response to dealing with staff resignation and will also be beneficial to staff 
development. The plan has been received positively with senior staff in the college. Mr Birnie requested 
an executive summary regarding the new structure.  
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ACTION (HR0617/4) Principal to produce executive summary of the new staffing structure to be 
presented to the Board of Management.  
 
 
7. review of Terms of Reference 
 
The Board Secretary informed the Committee that the while the Terms of Reference stated that three 
meetings a year was required for this Committee, only two had been scheduled for this cycle. The 
Committee were asked whether another meeting should be scheduled to comply with the terms, or 
should the terms be amended. Ms Buchanan commented that two meetings per year did not feel an 
adequate number. Mr Sandison commented that staff issues were key and felt four meetings a year 
would be beneficial and was agreed by the Committee.  
 
Subject to the changes the Terms of Reference were approved. 
 
ACTION (HR0617/5) Board Secretary to schedule two extra meetings into the HR yearly meeting 
cycle. 
 
 
8. Induction Pack for Board Members 
 
Ms Buchanan informed the Committee that this was a point that was raised at the strategic planning 
day for the Board. A need was identified to broaden the new Board Member induction period. Ms 
Buchanan informed the Committee that a draft of the outline of an Induction pack had been completed 
and would be shared with the Board Secretary and be discussed further at the next meeting. 
ACTION (HR0617/6) Ms Buchanan to share the draft Induction pack Outline with the Board Secretary 
and present it at the next meeting.  

   
   
  Date of next Meeting: 22nd November 2017 

   

  There being no other business the meeting was closed at 17:22. 
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