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MINUTES OF THE HUMAN RESOURCES COMMITTEE MEETING 

held on Wednesday 18th November 2020 at 4 pm using Microsoft Teams 
 

Present 
 

Mrs Shona MacDougall 
Mr John Hook 
Mr Blair Sandison 
Mr Jim McGillivray (left before end of Item 5) 
Mr Magnus Davidson 
 

In attendance 
 
 

Mrs Debbie Murray, Acting Principal 
Mr Joe Wright, HR Manager and Deputy Director (left after item 6) 
Mr Struan Mackie, retiring Secretary to the Board 
Mrs Fiona Sinclair, in-coming Secretary to the Board (minute taker) 

 
   

  Preliminaries 
As Mr Andrew Kerr, the previous Chairman of the Committee had resigned from the Board since the 
last meeting, Mr Mackie invited Mr Sandison, the Board Chairman to take the Chair for the purpose of 
appointing a Chairman and Vice Chairman to the Committee.   
 
The Board Chairman welcomed members, particularly the new Board members with their wide-ranging 
experience, to the meeting.  He also welcomed to her first meeting of the Committee, Fiona Sinclair, 
who will shortly take over from Struan Mackie as Secretary to the Board.   

   
 1. Apologies 

  There were no apologies for absence.   
   
 2. Declarations of Interest 

  Members were invited to submit a declaration of interest in any item on the agenda.  Mr Davidson 
reminded the Committee that he is a member of Unison.  There were no other declarations of interest. 

   
 3. Draft Minute of the Previous Meeting  
  The Minutes of the meeting held on 2nd September, 2020 were held as read and were unanimously 

approved.  The approval was proposed by Mr McGillivray and seconded by Mr Davidson.   
   

 4. Actions / Matters arising from the previous meeting 
  Mr Mackie noted that no actions arose from the minutes of the previous meeting and drew Committee 

members’ attention to the outstanding action on the Action sheet which had arisen outwith the 
Committee cycle and was to be discussed later in the meeting. 

   

 5. 
 

Appointment of Chair and Vice Chair 
The Board Chairman invited nominations for the positions of Chair and Vice Chair of this Committee.  
The Board Chairman nominated Mrs MacDougall and Mr Hook to the positions of Chair and Vice Chair 
respectively.  These nominations were seconded by Mr McGillivray and Mr Davidson respectively.  
There being no further nominations Mrs MacDougall and Mr Hook were duly appointed.   
 
Mrs MacDougall took the Chair. 
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 6. HR Report 
There had been circulated for the approval of the Committee a report by the HR Manager which 
provided the Committee with an update on a range of HR issues for the period to 31st October, 2020, 
as follows: 
     
Staffing Update – Coronavirus 
The HR Manager explained the difficulties the increased uncertainty and the additional planning and 
reporting requirements cause for the College, and highlighted the increased focus recently on staff’s 
wellbeing and mental health.  The Acting Principal highlighted the measures managers are taking with 
staff wellbeing in mind, including permitting longer lunch hours and evening working to make 
maximum use of daylight hours, and the promotion of “walking meetings”.  The Committee were 
heartened to hear of the good work going on within the College.   
 
The HR Manager said that there are no College staff currently on the UK Government’s Job Retention 
Scheme (commonly known as furlough) and said that the extension to the furlough scheme is unlikely 
to be utilised by the College, as currently all staff have appropriate work to do.  Following an enquiry 
from the Committee Chair, the Committee requested that the HR Manager consider the option of 
using the extended furlough scheme if necessary in future, and provide regular updates to the 
Committee on this matter.  
 
 
National Bargaining Update 
The HR Manager explained the two different elements of National Bargaining for College staff – the 
lecturers and the non-lecturers (support staff).  This year, a 2%  pay offer to lecturers had been accepted 
and was to be implemented from 1st September this year.  However, restructuring in some colleges 
means that some lecturers terms’ and conditions of employment are being changed.  The EIS are 
campaigning against the planned changes and the HR Manager said that he is keeping a close eye on 
the position.   At the request of the Chair the Committee requested that the HR Manager produce 
regular reports for this Committee on the ongoing issue of lecturers’ terms and conditions, noting 
that industrial disputes are currently a major issue in some larger colleges.  
 
The HR Manager reported that the situation with National Bargaining for support staff is currently 
unresolved.  A pay claim was submitted at the start of the coronavirus situation but the staff side have 
refused to speak about pay until all the other points in their claim have been discussed.  Management 
will not accede to that request.  In relation to Job Evaluation for support staff, the HR Manager reported 
that the evaluation aspect should be completed in the next few days, with the scoring process finalised 
by April 2021 before appeals take place over the summer months.  Roles which did not exist in 
September 2018 will not be included in the process.  This could result in difficulties in finalising the 
scheme.  Across Scotland there has been no agreement as to how funding will be allocated to enable 
equalisation of pay after the JE process has been completed.  North Highland College being a smaller 
college has a staff pay structure which is at a lower level than many other colleges.   A national working 
group is to be set up in the New Year to consider the issue of equalisation in salaries across different 
colleges.  The Committee agreed that it was of critical importance for the NHC HR Manager to be on 
the working group and instructed that the Acting Principal and HR Manager take steps to try to 
enable this to happen.   
 
The HR Manager described the moves by Unison to change the way that the Union interacts with 
colleges by having more external representation in local arrangements which, although the proposal is 
not yet clear, it is accepted could have significant cost implications for the College.  It was agreed that 
the HR Manager would provide an updated report on this matter for the next meeting of the 
Committee. 
 
The HR Manager referred to the aspirations detailed in the Fair Work Convention (described more fully 
in the Minutes of the Meeting on 2nd September 2020, Item 5) including “no compulsory redundancies”, 
and stated that the College had regularly used compulsory redundancy measures in the past in the 
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interests of efficiency and on some occasions the staff effected had been redeployed.  It was noted 
that it would be impossible for the College to redeploy a large number of staff threatened with 
redundancy, and that the cost of employing staff who were no longer required would be a significant 
problem.  It was also noted that a clause in the College’s Redundancy Policy which permits staff to apply 
for redundancy if, subject to other conditions, staff can demonstrate that the College will make a saving 
if it permits them to leave, had had a positive impact.     
 
At this point Mr McGillivray intimated that he had another appointment and left the meeting.   
 
Local TU Issues 
The HR Manager reported that there had been no Trade Union Meetings since the last meeting of the 
Committee.  The Committee noted the position.   
 
Salary Review Process – Middle Management 
The HR Manager explained the situation where middle managers have perceived detriment compared 
to lecturers, as middle managers are classed as support staff and are thus included in the Support Staff 
bargaining group.  This means they are in scope for the National Job Evaluation exercise which has been 
ongoing from 2016, with outcomes being effective from 2018 although the final outcomes will not be 
known until 2021 or 2022.  Some affected managers have approached the Board seeking a review.   
The Committee:  

1. agreed not to grant a review, rather to advise the applicants that due to the proximity of the 
imminent national Job Evaluation scheme and also to avoid any accusations of favouring 
managers over other support staff, the situation will be resolved in the long term through 
Job Evaluation.   

2. agreed that the Board Chairman, the Committee Chair and Mr Mackie will agree the terms 
of a letter to the middle managers who had approached the Board advising them of the 
Committee’s decision.  

 
 
The Committee noted and approved the HR Manager’s wide-ranging report on HR issues for the 
period to 31st October 2020, and, noting that there were no policy updates on the agenda, agreed 
that the Committee’s new Chair and Vice Chair would meet with the HR Manager to decide how the 
Committee will function in future.  
 
At this point the HR Manager left the meeting.  
 
 

 6. Risk Register 
  There had been circulated a copy of the College Risk Register in order that the Committee could review 

the status of the risks owned by it.   
 
The Acting Principal drew attention to Risk Area 5 relating to Staff, and verbally updated the Committee 
on progress in relation to the Design and implementation of the new NHC Executive Development 
programme, and the Review of future Support Staff needs and deployment, which had been omitted 
from the report.   
 
In response to an enquiry from the Vice Chair, the Acting Principal advised that the College is in the 
process of introducing an appraisal system for lecturers which is performance based.  All the Directors 
are trying to ensure the system is being used.  Committee members agreed that the results of a 
performance appraisal system make useful data for the Committee.  The Committee agreed that the 
Chair and Vice Chair will discuss with the HR Manager the mechanism for producing staff appraisal 
evaluation data in order to ascertain whether and how it will be possible to bring the data to 
Committee.  The Committee approved the Risk Register as amended. 
 
The meeting closed at 5.55 pm.   
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the p ublic in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?   
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

The Next Meeting is on Wednesday 10th March, 2021 
 

   

   
   

   


