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Minutes of the Meeting of the NHC Human Resources Committee 
Held on Wednesday 8th June 2022, at 4 pm over Microsoft Teams 

   
Board Members 
John Hook (Chair of Committee)  
Ian MacEachern (Committee Member) 
David Beaton (Committee Member) 
Stephen Murby Wright (Committee Member) 
Jim McGillivray (Committee Member) 
 
In Attendance  
Vicky Ferguson (Human Resources Manager) 
Fiona Sinclair (Secretary to the Board of Management) 

 
 

1. Welcome and Apologies for absence 
The Chair welcomed members to the meeting and acknowledged that a key focus for the Executive Group 
going forward is the Rural and Islands College Merger Project.  He stated that for that reason he would 
endeavour to keep the work of the Committee as focussed as possible, while ensuring that the Committee 
is still effective. 

Apologies for absence were intimated on behalf of Ken Wong, and on behalf of Debbie Murray, the 
Principal, who had been called away due to a family emergency.      

 
2. Declarations of interest  
Members were invited to declare an interest, either financial or non-financial, in any item on the 
Agenda, and were reminded that they should declare an interest as early as possible during the 
meeting. Members were advised that they must not remain in, nor participate in any way in, a part of 
the meeting in which they have declared an interest. Members are also invited to declare a connection 
which does not amount to an interest in any item on the Agenda where in the interests of transparency 
they consider that it is appropriate to do so.  There were no declarations.  
 
3. Minutes of the meeting held on 9th March, 2022  
There was circulated report HR0622/03 comprising the draft Minutes of the Meeting of the Human 
Resources Committee held on 9th March 2022. The Committee had been invited to approve the draft 
Minutes.  The Committee approved the draft minutes, on the motion of Stephen Murby Wright 
seconded by David Beaton.   
 
4. Action Sheet 
There had been circulated at the end of report HR0322/03, the Action Sheet from the meeting of the 
Committee held on 9th March, 2022.  The Committee noted progress on the outstanding actions as 
follows:  
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HR0322/07, Risk Register – Principal to circulate report to Committee members – Completed 
 
HR0322/05.12, Human Resources Report – Principal to provide reassurance to staff in a Merger Project 
Briefing that staffing issues will continue to be considered as normal during the Merger process, and will 
not be left in abeyance until after the RICM Project is completed – it was believed that appropriate 
reassurance was given in verbal updates to staff, and in the absence of the Principal, the Human 
Resources Manager undertook to check the position.  It was agreed to mark the action as ONGOING 
meantime. 

 
 
 
5. Human Resources Report  
There was circulated Human Resources Update Report, number HR0622/05, providing the Committee 
with an update on a range of Human Resources issues.  The HR Manager presented the report and 
highlighted the following points which were noted by the Committees: 

5.1. Actions from previous minutes – see item 4 above 

5.2. Professional Development Reviews - there had been a return rate of 73 per cent which 
represented progress on the previous quarter.  The HR Manager suggested that the deadline for 
completion would be 31 December, and at the suggestion of a Committee member it was agreed 
to bring the deadline forward to a more realistic date before Christmas.       

5.3. Compliance Training – the Compliance team monitor progress on ongoing compliance training 
and regularly report on this.  The Committee noted the percentages of staff at 31st May who had 
obtained training on Diversity in the Workplace, Health and Safety Parts 1 and 2, and Safeguarding 
(all between 70 and 75 percent); and Data Protection and Information Security, 64 and 66 per cent 
respectively.     

5.4. Update on Display Screen Equipment Compliance – the process whereby DSE compliance 
forms part of staff induction is working well.  There seemed to be an increase of six on the number 
of staff complying from the previous quarter.   

5.5. HR KPIs, Staff Turnover – The Committee noted that there were seven exits from the College 
during the February to May quarter, and that the annual turnover figures compare favourably with 
external benchmarking figures.   

In relation to sickness, while there had been some short-term sickness due to covid, the data in 
relation to both short term and long-term absence did not give rise to any concern. The figures 
compare favourably with external benchmarking figures.  External benchmarking was welcomed 
by the Committee. 

5.6. National Bargaining Update – the HR Manager explained that following issue of her report, a 
revised pay offer of £1,000 for lecturing and support staff had been made and was subject to 

ratification by all parties.  Negotiations for lecturing staff and support staff are still ongoing.  During 
the recent strike, a maximum of four lecturing staff at UHI NH had been on strike on any one of the 
eight strike days, while 35 members of lecturing staff had been balloted for industrial action.  There 
had been an insufficient turnout in the ballot of Unison members, which includes the College 
support staff, to enable a support staff strike to take place.  It was noted that Colleges are facing a 
real terms funding cut of £51.9m, comprising £23.9m because of inflation, with an additional £28 
million removed because of the loss of Covid-19 funding, making this a very challenging year 
financially.   
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The HR Manager undertook to update the Committee on progress in relation to pay and conditions 
for lecturing and support staff.  

5.7. National Job Evaluation Process – at the College Employers Scotland (CES) meeting on 
Wednesday 11th May 2022, it was agreed in relation to the implementation of Pay and Grading, to 
aim for the March 2023 timescales for the implementation of the JE outcomes as at 1st September 
2018, and to retrospectively apply the backdating of salaries from the implementation date to 1st 
September 2018.  In response to a question from a member, the HR Manager advised that it will 
be the responsibility of former staff members to make contact with the College to claim any 
backdated salary due to them.  

5.8. Update on Shared Finance Service with Inverness College – The Manager explained that the 
restructure of the service is now complete with everyone now in post.  The final three new post 
holders took up their positions on 23rd May, two as Shared Service Finance Assistants and one as a 
Shared Service Trainee Finance Assistant. 

The HR Manager also explained that following her appointment as HR Manager at UHI North 
Highland, and due to the Shared Finance Service now being in place it has been arranged that some 
of the Payroll work conducted by HR staff would in future be carried out by the Shared Finance 
Service enabling the HR staff to have more focus on Human Resources work.  

5.9. Staff Rewards and Wellbeing Handbook – the Committee viewed the new online version 
which has been well received by staff.  Work is still ongoing to develop a staff handbook keeping 
all information for staff in one place. 

The Chair referred to discussion at the Learning Teaching and Research Committee meeting on 1st 
June when it was reported in the Director’s report that some academic staff had reported signs of 
overwork and exhaustion.  This had been confirmed at the meeting by a staff Board member.  The 
Chair said it is important to ensure that the support mechanisms in place and referred to in the 
Staff Rewards and Wellbeing Handbook are utilised, and to ensure that the use of these support 
systems is encouraged.  The Chair noted that the absence numbers at UHI North Highland, as 
outlined in the report to this Committee, are very low, and that there were many very positive 
points in the Education Scotland visit report and in the presentation to LTR Committee by the 
Inspector.  The Chair noted the concerns raised at the Learning, Teaching and Research Committee, 
emphasised the importance of balance in reporting to Committees, and the requirement to 
support and encourage the use of the support mechanisms already in place if there is a demand 
for them.   The Committee agreed to report back accordingly to the main Board.  The HR Manager 
noted the position and commented that so far no members of staff had taken up the offer to use 
the counselling service provided by the College.      

5.10. TQFE – For the academic year, 2022/23 there will be nine members of NH staff undertaking 
their Further Education Teaching Qualification which is a significant increase. 

5.11. ERI Grading and Pay Scales – There was circulated to members only a report on ERI Grading 
and Pay Scales which is to be circulated to the Board of Management for members’ consideration 
at its meeting on 15th June.  The HR Manager intimated that there are many different scales for 
research staff within the UHI partnership and having considered all available information she has 
recommended a possible solution.  The Committee noted the considerable historic difficulties in 
reaching a satisfactory outcome and agreed that the proposal in the report appeared to be an 
appropriate solution which could go forward to the Board for their consideration and advice, while 
accepting that further work on the proposal including consultation would be required.  It was also 
suggested that had circumstances allowed, it would have been preferable for the matter to be 
considered on a UHI-wide basis.   
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6. Risk Register  
The Committee noted that due to the absence of the Principal there was no report on the Risk Register 
due to the unexpected absence of the Principal, and noted that there would be a report to next week’s 
Board of Management on the risk position which would include the risks covered by this Committee.  In 
the circumstances it was agreed that no further action was required.    

 

There being no further business, the meeting closed at 4.45 pm.   

 

Chair 

 

ACTION SHEET 

Agenda Item Action, Responsible Person  Status 

HR0322/05.12 Human 
Resources Report 

Principal to provide reassurance 
to staff in a Merger Project 
Briefing that staffing issues will 
continue to be considered as 
normal and will not be left in 
abeyance until after the RICM 
Project is completed - Principal 

ONGOING 

 

 
   

   
   

   
   
   

   
   


