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Minutes of the Meeting of the NHC Human Resources Committee 
Held on Wednesday 9th March 2022, at 4 pm over Microsoft Teams 

   
Board Members 
John Hook (Chair of Committee)  
Magnus Davidson (Staff Member) 
Debbie Murray (Principal and Committee Member) 
Ian MacEachern (Committee Member) 
David Beaton (Committee Member) 
Stephen Murby Wright (Committee Member) 
Ken Wong (Committee Member) 
Jim McGillivray (Committee Member) 
 
In Attendance  
Vicky Ferguson (Human Resources Manager) 
Fiona Sinclair (Secretary to the Board of Management) 

 
Welcome 
The Committee Chair welcomed two new committee members to the meeting, Ian MacEachern and Ken 
Wong.  He noted that Shona MacDougall is no longer a member of the Committee, having become Chair 
of the Audit and Risk Management Committee, and he asked that his thanks be recorded to Shona for her 
valuable and innovative contribution to the work of the Committee.  The Chair stressed that the key focus 
for the Executive Group going forward is the Rural and Islands College Merger Project, and stated that for 
that reason he would endeavour to keep the work of the Committee as focussed as possible, while 
ensuring that the Committee is still effective. 

 

Meeting minutes 

1. Apologies for absence 

There were no apologies for absence. 

  

2. Declarations of interest 

Members were invited to make a declaration of interest, either financial or non-financial, in any 
item on the agenda and are reminded that they may declare an interest at any time during the 
meeting.  Magnus Davidson intimated that he is a member of the Unison trade union.  
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3. Minutes of the meeting held on 17th November, 2021  

There had been circulated report HR0322/03 comprising the draft Minutes of the Meeting of the 
Human Resources Committee held on 24th November 2021. The Committee had been invited to 
approve the draft Minutes.  The Committee approved the draft minutes, on the motion of Stephen 
Murby Wright seconded by David Beaton.   

 

4. Action Sheet 

There had been circulated at the end of report HR0322/03, the Action Sheet from the meeting of 
the Committee held on 17th November, 2021.   

 

The Committee noted the progress on the outstanding actions as follows:  

 

HR1120/6.2 - Changes in the way Unison interacts with colleges – HR Manager to provide an 
updated report on this matter for the next meeting of the Committee – HR Manager advised that 
she and the Principal had recently met with Unison officials regarding local agreements.  The local 
RPA is to be refreshed and compliance with the Scottish Government Fair Work Framework is to 
be ensured.  The HR Manager suggested closing this action on the basis that there will be routine 
updates to Committee and ongoing engagement with Unison.  The Committee so agreed.  ACTION 
CLOSED. 

HR0321/09 - Terms of Reference Review – Committee agreed that the Terms of Reference should 
include a reference to include the Committee’s role in keeping a strategic overview of key 
performance indicators - Board Secretary - The Committee noted that the development of KPIs is 
ongoing and agreed to close this action.   ACTION CLOSED.   

 

HR1121/05.1 - Compliance Training Update – HR Manager to endeavour to obtain statistics on 
compliance training – the Committee noted that this had been included in the Committee Report 
for this meeting.  ACTION CLOSED 

 

Hr1121/05.4 - Attendance Management Report – the Committee noted that this had been 
included in the Committee Report for this meeting.  ACTION CLOSED 

 

HR1121/06 - Wellbeing Matrix – this action had been closed at the meeting on 17th November 
2021.   ACTION CLOSED 
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5. Human Resources Report 

There had been circulated Human Resources Update Report, number HR0322/05, providing the 
Committee with an update on a range of Human Resources issues including the following.  The HR 
Manager presented the report and highlighted points as follows: 

 

1. Actions from previous minutes – see item 4 above 

 

2. Professional Development Reviews - there had been considerable progress in completing these 
reviews following the November meeting of the Committee, and the Principal said that she was 
confident that reviews would be completed for all staff in due course.    

 

3. Compliance Training – the Compliance team monitor progress on ongoing compliance training 
and will regularly report on this.  The Chair expressed satisfaction with the progress detailed in the 
report.   

 

4. Update on Display Screen Equipment Compliance – the new process introduced in January 
whereby all new staff are introduced to the system as part of their induction seemed to be working 
well, with the Compliance Team following up individual cases to ensure the process is followed.  
Although the report to the last meeting of the Committee had detailed 116 completed forms, the 
HR Manager explained that 113 seems to be the most up to date figure, and said she would check 
this to confirm.  The Committee noted and commended another new process which is up to date 
and efficient.  

 

5. HR KPIs, Staff Turnover – Benchmarking data from other colleges is collated by academic year, 
which is not the way it’s done in NHC.  Information is being collated for the last couple of years to 
give some comparison figures just now, and from the start of the 2022/23 academic year, 
information will be gathered according to academic year at NHC too.  The HR Manager asked 
whether the Committee would like the attendance management and staff turnover figures to be 
provided on a monthly basis or by rolling year.  The Committee agreed that in both cases the figures 
be provided both by rolling year, and on a monthly basis, going forward.   

  

6. UHI Partnership Professional Update (PU) Validation – the NHC validation event took place on 
9th November, 2021, and there had been very positive feedback from the panel for NHC, and it was 
agreed that the Compliance Manager should be commended for this.  It was noted that the PU 
Validation ties into the Professional Development Review Process,  

 

7. National Bargaining Update – the HR Manager explained that it is disappointing though not 
unexpected to note that the Notice of Statutory Ballot for Industrial Action, referred to in the 
report had now been received. The ballot would open on 10th March with ballots returned by 31st 
March.  In addition to an increase in salary, the Staff Side Unions are seeking an increase in career 
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development activities.   A formal notification of dispute has been submitted.  The Committee 
noted that the HR Manager would monitor the situation and report back.   

 

8. National Job Evaluation Process – at the Employers’ Association meeting on Wednesday 10th 
November, members requested a review be carried out on the JE project to date and be reported 
within three months of the completion of Stage Two – Evaluation of Roles.  Marina Macrae, HR 
Advisor, had attended a meeting on 8th March.  There had been concerns expressed that if 
backdated payments cannot be made this should be explained now, and that some staff may have 
unrealistic expectations of the outcome of the JE process.    The HR Manager explained that all 
colleges are in the same position and further information would be disseminated following the 
Employers’ Association meeting in May. 

 

9. Update on Shared Finance Service with Inverness College – The Manager explained that 
appointments have been made to the three shared service posts, and some initial pushback had 
now settled down.  It was noted that these three posts arose from a restructure within the Finance 
Service and would not increase staffing levels.  Job Descriptions for the other roles to complete the 
process are almost complete.  These posts will then be evaluated, and the process will be 
completed quite soon thereafter.   

 

10. Queen’s Platinum Jubilee – Extra Bank Holiday 3 June 2022 – the Committee recommended 
that College staff be awarded one extra fixed public holiday on 3 June 2022, on which date the 
College would close.   

 

11. Staff Handbook – work is ongoing to develop a staff handbook keeping all information for staff 
in one place. 

 

12. Additional staff benefits / staff rewards and wellbeing handbook – these are not currently 
widely publicised but various discounts, and a savings scheme are available for staff.   

 

The Committee noted the benefits of the College pension compared to some other establishments 
in the college and university sector, and suggested that the benefits of the scheme available at 
NHC could be advertised in future vacancies to attract new applicants.  The HR Manager agreed to 
explore this possibility.   

 

The Principal, in response to a question about differing benefits / terms and conditions across the 
merging colleges, advised that comparison of terms and conditions is part of a Merger Project 
Workstreams which will inform the Merger Business Case and is being fully explored.   The HR 
Manager advised that terms and conditions are currently being mapped out, and no major 
differences are apparent.  She said that due to National Bargaining most terms and conditions are 
completely aligned, and only minor differences in staff benefits arise.  The Principal explained that 
the Colleges are located in different Council areas which can lead to differences in the Additional 
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Staff Benefits.  For example, the discounted Highlife Highland membership would only be of benefit 
to those staff in the Highland area.   

In response to a question regarding the timing of the change of name for Lews Castle College, the 
Principal explained that the process to change the LCC name had been ongoing for some time, and 
the change of name at this stage did not indicate any loss of commitment to the proposed merger.  
On 28th March, the UHI partners will launch the new UHI brand.  A decision will be taken as part 
of the merger project as to the naming of the new college and fit with brand as the project 

progresses.    

Finally, in response to a concern expressed by the staff member raised by some staff that staffing 
issues raised now may be left until after the merger takes place, the Principal agreed to reassure 
staff in briefings associated with the merger, that that would not be the case.  

Action – Principal to provide reassurance to staff in a Merger Project Briefing that staffing issues 
will continue to be considered as normal and will not be left in abeyance until after the RICM 
Project is completed.  

 

13. HR Team – the Manager explained that the HR team was working very well together.  A new 
administrator had been appointed which would free the HR Advisor from admin tasks, while the 
Senior HR Advisor had adapted well to her new role and was undertaking training towards a CPD 
Level 5 qualification.     

 

The Chair thanked the HR Manager for the smooth delivery of her comprehensive report.  The 
Principal agreed, welcoming the Manager’s robust and well-planned approach to Committee 
preparation.  

 

6.        Terms of Reference Review    

There had been circulated report HR0322/06 by the Secretary to the Board inviting the Committee 
to conduct its annual review of the Committee Terms of Reference.  The Committee accepted that 
the Terms of Reference as set out in the report.   

 

7.        Risk Register    

The Principal advised that risks 7, 8 and 12 are relevant to the HR Committee.  These relate to      the 
impact of Job Evaluation and the increase in staff costs; employee relations; and workforce 
planning.   

 

For the risk, 7, the Principal suggested that the risk remain at 16 as per the decision of the 
Committee previously.   
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For the risk, 8, the Principal again suggested there be no change, and that the risk level remain at 
15 due to the current situation with employment relations.   

For the risk 012, Organisational, the Principal explained the current issues with Workforce 
Planning.  It was agreed that the risk remain at 6.   

 

No report had been submitted on the Risk Register and the Principal agreed to circulate such a 
report soon.   

Action – Principal to circulate a report on the Risk Register to Committee members 

 

 

 

There being no further business, the meeting closed at 4.45 pm.   

 

Chair 

 

ACTION SHEET 

Agenda Item Action, Responsible Person  Status 

HR0322/07 Risk Register Report to be circulated to 
Committee members - Principal 

 

HR0322/05.12 Human 
Resources Report 

Principal to provide reassurance 
to staff in a Merger Project 
Briefing that staffing issues will 
continue to be considered as 
normal and will not be left in 
abeyance until after the RICM 
Project is completed - Principal 

 

 

 
   

   
   

   
   
   
   
   


