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Minutes of the Meeting of the NHC Human Resources Committee 
Wed 17 November 2021, 16:00 - 18:00 over Microsoft Teams 
In Attendance  
Board members  
John Hook (Chair of Committee) 
Magnus Davidson (Staff Member) 
Debbie Murray (Principal and Committee member) 
Shona MacDougall (Vice Chair of Committee) 
David Beaton (Committee Member) 
Stephen Murby Wright (Committee Member) 
Jim McGillivray (Committee Member) 
 

Vicky Ferguson (Human Resources Manager) 
Fiona Sinclair (Secretary to the Board of Management) 
 

Welcome and Introduction - At the commencement of the meeting, John Hook, Chair, welcomed 
members and said he was very pleased to be able to introduce to members Vicky Ferguson, the new HR 
Manager who works in a shared capacity between North Highland College and West Highland 
College.  He also explained that Michelle Campbell who has worked for North Highland College for many 
years has been promoted into a team leader role at NHC.  The Chair said that he was very pleased with 
the new organisational arrangements, and thanked the Principal for organising and progressing the 
arrangements which demonstrated a level of innovation. 

The Chair suggested that the Committee need to remain cognisant of the Merger and that advantage is 
taken at both Board and Committee level of the opportunities that the merger presents.  He reminded 
the Committee that since they last met, the Strategic Plan has been confirmed and approved, and the 
flow down now into operational plans within the various areas of the Executive is key.  KPIs and metrics 
for this Committee will follow in due course underpinning this Committee's governance role.    

The Chair reported that the papers for this meeting had been prepared by Joe Wright prior to his 
departure from North Highland College, an arrangement which he believed was good for tactical 
continuity.  He very much welcomed Vicky Ferguson's experience and "fresh eyes" on the Committee 
reports moving into the next cycle of meetings.   

Finally, the Chair noted and intimated to the Committee the resignation from the Board of David Cargill, 
and consequently Mr Cargill's resignation from this Committee since the date of the last meeting.  

 

Meeting minutes 

1. Apologies for absence 

There were no apologies for absence.  
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2. Declarations of interest 

Members were invited to make a declaration of interest, either financial or non-financial, in any 
item on the agenda and are reminded that they my declare an interest at any time during the 
meeting. 

Magnus Davidson intimated that he is a member of the Unison trade union.  

 

3. Minutes of the meeting held on 1st September, 2021 

There had been circulated report HR1121/03 comprising the draft Minutes of the Meeting of the 
Human Resources Committee held on 1st September 2021. 

The Committee was invited to approve the draft Minutes.  Stephen Murby Wright suggested that 
the reference to "appraisals" in paragraph 5(b) should be amended to "Performance 
Development Reviews".  This amendment was accepted by the Committee.  

Arising from the minutes, in relation to paragraph 7, Mr Murby Wright explained that he had 
pointed out at the previous meeting he had mentioned that the current procedure states that 
the appeal outcome marks the end of the appeals process which, he said, implied that there 
couldn't be an appeal against the appeal process.  He said that it is important to make sure that 
appeals against how an appeal has been conducted are not disallowed.  In response, the Human 
Resources Manager stated that the procedure is correct in that the outcome of an appeal is final, 
but undertook to ensure that the procedure does not disallow appeals against how an appeal has 
been conducted. 

Subject to the amendment to paragraph 5(b) the Committee approved the draft minutes, on the 
motion of Stephen Murby Wright seconded by Shona MacDougall.      

Action: HR Manager to ensure that the PDR procedure allows appeals against the process of an 
appeal even after a final appeal decision has been issued.  

 

4. Action Sheet 

There had been circulated report HR1121/04 comprising the Action Sheet from the meeting of 
the Committee held on 1st September, 2021.   

The Committee noted the progress on the outstanding actions as follows:  

HR1120/6.2 - Changes in the way Unison interacts with colleges – HR Manager to provide an 
updated report on this matter for the next meeting of the Committee – HR Manager undertook 
to provide a report when the situation develops.  Matters are moving forward but limited 
progress so far – ONGOING 

HR0321/05 - Return to Work Planning – Principal advised that the hybrid working model is 
ongoing.  The Estates element of this will be reported through the Finance and General 
Purposes Committee, and the staffing element is reported to this Committee.  The return to 
work element is covered in the Staffing Report later on the Agenda – CLOSED 
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HR0321/05 - Display screen equipment survey update – the Principal and HR Manager to 
encourage line managers to ensure all staff complete the DSE assessments – HR Manager 
advised that this item is covered later in the agenda - CLOSED 

HR0321/09 - Terms of Reference Review – Committee agreed that the Terms of Reference 
should include a reference to include the Committee’s role in keeping a strategic overview of 
key performance indicators -  Board Secretary - Agreed to leave open until KPIs are developed – 
ONGOING 

 

5. Human Resources Update Report 

There had been circulated Human Resources Update Report, number HR1121/05, providing the 
Committee with an update on a range of Human Resources issues including the following: 
compliance training, Professional Development Reviews, staff turnover, attendance 
management, and local JNC/JCC in respect of which a note of meeting is attached as document 
5.1.  The HR Manager highlighted the main areas of the report as follows: 

1. Compliance Training Update - The Human Resources Manager is leading a project to 
modernise and simplify employee access to compliance training programmes, and the Executive 
Group are reviewing whether the current training schedule continues to meet the needs of the 
College.  Training is provided by two platforms, Brightspace and LearnUpon.  Each partner 
college can now administer Brightspace independently but reporting data is not currently 
available from LIS.  In respect of LearnUpon, there has been minimal activity due to the cyber 
incident but a recovery plan is being developed by HR in conjunction with the new compliance 
team to improve corporate performance in this area.  Mandatory training will flow through the 
HR Manager.  Action - HR Manager to endeavour to obtain statistics on compliance training for 
the next meeting of the Committee 

2. Update on Professional Development Reviews - It was noted that PDR activity began in 
September 2021.  It was reported that to date 28 out of 70 possible reviews had been 
completed.  The HR Manager advised that this would be an area of focus going forward. 

3. Turnover - The Committee were generally reassured by the low turnover in staff during the 
year to 31 October 2021, noting that there had been 34 exits from the College compared to 42 
in the year to August 2021.   

4. Attendance Management Report - The Committee noted the satisfactory attendance figures, 
and accepted the HR Manager's offer to provide benchmarking figures from other colleges.  
Action - HR Manager to provide benchmarking figures on attendance management. 

5. Local JNC/JCC - a minute of the TU Meeting held on 3rd November 2021 was attached to the 
report.  It was noted that the Review of the College Competency Framework is ongoing, and is 
currently waiting for the TU side to consult with members before nominating potential 
representatives from the staff side to engage in this work.  In relation to Able Futures, the 
Committee noted that take up of the new mental health support service for staff was low 
although it appeared to be well promoted, for example through Flash Friday and the HR 
SharePoint page.  In relation to the Inverness and North Highland Colleges' Shared Finance 
Service, it was noted that TUs are to review the proposed process and were to have provided 
feedback to the Senior HR Adviser by 12th November. 

The Committee noted the terms of the report and agreed the actions set out above.   
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6. Staffing Update Report 

There had been circulated Staffing Update Report, number HR1121/06, providing the 
Committee with an update on miscellaneous staffing issues which remain as the College moves 
into a post-covid phase.  The report incorporated Wellbeing issues which had previously been 
reported upon separately during the Covid period, and a Wellbeing Matrix was appended as 
item 6.1. 

1. Able Futures - Mental Health at Work - the Committee noted the College is promoting and 
supporting this new employee wellbeing measure, a government-funded programme which 
complements the existing employee counselling programme.   

2. Coronavirus - The Committee noted that the College’s response to COVID has been strong 
with appropriate measures taken to manage the additional infection/hygiene risks. These 
continue with ongoing direction 
for staff and students being regularly updated to minimise risk.  Staff uptake of voluntary Lateral 
Flow Testing remains low but lateral flow testing continues to be promoted, and test kits are 
readily available for collection.  It is anticipated that reporting figures in January will show a 
higher uptake of tests.   
 
3. Display Screen Equipment Survey Update - HR staff have been following up on DSE 
assessment compliance.  The current figure for compliance is 116, up from 95.  It is intended 
that DSE assessments will be rolled out at induction of new staff in future.  It was noted that 
with the introduction of hybrid working, tests may require to be completed repeated.  The 
progress was welcomed by the Committee. 

4. Stress Monitoring and absence - the Committee noted the current figures which were at 
similar levels to the previous report.  The HR Manager advised that she is to attend manager 
training on Stress Management, and the Committee noted that it is recommended that all staff 
complete an e-training module on stress management.   

5. Employee Counselling Monitoring - the Committee noted that the data is similar to the 
previous report, and that the next reporting period ends in January 2022.   

6. Wellbeing Matrix - the Committee noted that the Wellbeing Matrix had been set up following 
discussion with a member of staff following covid and cyber, and that most things on the matrix 
have now been completed with those which are ongoing able to be regarded as "business as 
usual".  As the Matrix no longer has value as a reporting tool, the Committee agreed to close it 
down at this time.  The staff wellbeing survey will continue to be conducted annually. 

In response to a question from Stephen Murby Wright as to whether there is a workload model 
for each designation of staff, the Principal advised that there is such a model for academic staff, 
and that some of the content has been agreed as part of National Bargaining,  Magnus Davidson 
said that it would be useful for the Committee to see whether staff feel that they are working 
according to their workload model, and that the staff wellbeing survey should be taken forward 
further too.  In response, the Principal advised that as this is an operational matter it is an issue 
for management.  The Principal stated that she will hold discussions with Magnus Davidson and 
the HR Manager on this matter, and and will report back to Committee if appropriate.     Action - 
Wellbeing Matrix to be closed.  Staff wellbeing survey to be conducted annually,       
The Committee noted the progress on the various items highlighted in the report and agreed 
the actions outlined above.  
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7. National Bargaining Update 

There had been circulated National Bargaining Update Report, number HR1121/07, providing 
the Committee with an update on current and emerging issues in National Bargaining.   

The report set out the resource implications, benefits, risks and equality and diversity issues 
arising from Job Evaluation Phase 1, which would lead to support staff salaries being brought 
closer into line with sector norms, and the TQFE programme which would lead in the longer 
term to the professionalisation of the lecturing workforce.   

The Committee noted the terms of the report. 

8. Risk Register 
 
There had been circulated report number HR1121/08 by the Principal providing an extract from 
the Risk Register containing details of the risks most relevant to the Human Resources 
Committee.   

The Committee was invited to discuss and agree or amend the current risk scoring on the 
People related risks relevant to the Committee.  The Committee discussed each of the risks in 
turn as follows: 

005 - Financial - the Committee agreed that the gross risk remain at 20 bearing in mind the 
increase in staff costs and additional workload.  In relation to the residual likelihood, while there 
is mitigation in that there is for example, more engagement in succession planning, bank staff 
have been engaged, there is some funding support, and staff have been encouraged to cut back 
on meetings, the Committee agreed that residual likelihood be increased from 3 to 4 on the 
grounds that so many factors are beyond the control of the College.  With the residual impact 
remaining at 3, this resulted in a Residual Risk of 12.   

For the risk, 006 Organisational, the Committee agreed that the residual risk remain at 9. 

For the risk, 010 Organisational, the Principal explained that the College is fortunate to have 
Vicky Ferguson's involvement as Head of Human Resources and Organisational Development as 
Vicky is addressing both workforce development and succession planning.  The Committee 
agreed that the residual risk remain at 9 

For the risk, 012, Organisational, the Principal explained the efforts being made to cultivate an 
effective safety culture, and the impact of covid on this.  It was agreed that the Health and 
Safety Officer speaking to staff and students is an effective tool to address problems in this 
area.  The Committee agreed that the residual risk remain at 6.     

Subject to the foregoing the Committee noted the terms of the report.  

 

There being no further business, the meeting closed at 5.20 pm.   

 

Chair 
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ACTION SHEET 

Agenda Item Action, Responsible Person 
and Status at Last Meeting  

Status 

HR1120/6.2 - Changes in the 
way Unison interacts with 
colleges  

HR Manager to provide an 
updated report on this matter 
for the next meeting of the 
Committee;  

Status in November 2021 – HR 
Manager undertook to provide 
a report when the situation 
develops.  Matters are moving 
forward but limited progress so 
far – ONGOING 

 

HR0321/09 - Terms of 
Reference Review  

Terms of Reference should 
include a reference to include 
the Committee’s role in 
keeping a strategic overview of 
key performance indicators 
-  Board Secretary - Agreed to 
leave open until KPIs are 
developed – ONGOING 

 

HR1121/05.1 - Compliance 
Training Update 

HR Manager to endeavour to 
obtain statistics on compliance 
training for the next meeting of 
the Committee 

 

HR1121/05.4 – Attendance 
Management Report 

HR Manager to provide 
benchmarking figures on 
attendance management. 

 

HR1121/06 – Wellbeing 
Matrix 

Wellbeing Matrix to be 
closed.  Staff wellbeing survey 
to be conducted annually 

 

 

 
   
   
   
   

   

   

   
   


