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MINUTES OF THE HUMAN RESOURCES COMMITTEE MEETING 
held on Wednesday 10th March, 2021 at 4 pm using Microsoft Teams 

 
Present 
 

Mrs Shona MacDougall (Chair) 
Mr John Hook (Vice Chair) 
Mrs Debbie Murray  
Mr Blair Sandison 
Mr Magnus Davidson     
Mr Jim McGillivray  
 

In attendance 
 
 

Mr Joe Wright, Human Resources Manager   
Mrs Fiona Sinclair, Secretary to the Board of Management  
 

   

 1. Apologies 
  Apologies for absence were intimated on behalf of Tia Cannop.   

   
 2. Declarations of Interest 

  Members were invited to submit a declaration of interest in any item on the agenda.   Magnus Davidson 
intimated that he is a member of the Unison Trade Union.   

   

 3. Draft Minutes of the Previous Meeting  
  The Minutes of the meeting of the Committee held on 18th November 2020, copies of which had been 

circulated with the agenda were held as read and were unanimously approved, the motion for approval 
being made by the Chair, seconded by the Vice Chair.     
 

   
 4. Actions arising from previous meetings 

  There had been circulated report (HR0321/03) detailing the actions arising from the Human Resources 
Committee meeting held on 18 November 2020.  These actions were considered and decisions made 
as shown in the following table: 
 
 

Action Description and Responsible Person Decision 

HR1120/6.1 
 

Staffing Update – Coronavirus  -- the HR Manager will 
consider the option of using the extended furlough scheme 
if necessary in future, and provide regular updates to the 
Committee on this matter  - HR Manager 
 

Reports on this 
matter by the HR 
Manager are 
included at Points 5 
and 8 of today’s 
agenda.  This action 
can be closed.   

HR1120/6.2 National Bargaining Update  -  HR Manager to produce 
regular reports for HR Committee on the ongoing issue of 
lecturers’ terms and conditions, noting that industrial 
disputes are currently a major issue in some larger college – 
HR Manager 

A report on this 
matter by the HR 
Manager is included 
at Point 6 of today’s 
agenda.  This action 
can be closed.  
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HR1120/6.2 National working Group on Equalisation of Salaries - Interim 
Principal and HR Manager will take steps to try to enable 
NHC HR Manager to be on this working group as it is 
regarded as being of critical importance.  – Interim Principal 
and HR Manager 
 

This group has not 
been formed yet as 
the evaluation has 
not been completed.  
This action will 
remain open 

HR1120/6.2 Changes in the way Unison interacts with colleges – HR 
Manager to provide an updated report on this matter for 
the next meeting of the Committee – HR Manager 

There is nothing to 
report on this 
situation.  The HR 
Manager will provide 
a report when the 
situation develops.  
This action will 
remain open  

HR1120/6.4 Salary review process for middle management – Board 
Chairman, Committee Chair and Mr Mackie will agree the 
terms of a letter to the middle managers who had 
approached the Board advising them of the Committee’s 
decision not to grant a review but rather to advise the 
applicants that due to the proximity of the imminent 
national Job Evaluation scheme and also to avoid any 
accusations of favouring managers over other support 
staff, the situation will be resolved in the long term 
through Job Evaluation -  Board Chair, Committee Chair and 
Struan Mackie.   
 

A letter drafted by 
Mr Mackie and 
signed by the 
Committee Chair 
was issued on 8th 
December.  This 
action can be closed.  

HR1120/6.5 Policy Updates - the HR Manager will meet with the 
Committee’s new Chair and Vice Chair to discuss how the 
Committee will function in future, particularly noting that 
there are no HR policy updates currently on the Committee 
agenda -  HR Manager, Committee Chair and Committee 
Vice Chair 

Two such meetings 
have taken place.  
This action can be 
closed. 

HR1120/7 Risk Register -HR Manager will discuss with the Chair and 
Vice Chair the mechanism for producing staff appraisal 
evaluation data in order to ascertain whether and how it 
will be possible to bring such data to Committee -  HR 
Manager, Committee Chair and Committee Vice Chair 

This has been 
discussed and the 
appraisal 
information is 
elsewhere on today’s 
Agenda.  This action 
can be closed. 

 

  
   
 5. 

 
 
 
 
 
 
 
 
 
 
 

Staffing Update   
There was circulated Staffing Update report (HR0321/05) by the Human Resources Manager.   
 

1. Lockdown 2021 – the HR Manager explained that the lockdown arrangements in January were 
implemented smoothly causing no interruption to operations, the March 2020 Lockdown 
having been a valuable learning experience.  The introduction of a flexible furlough 
arrangement had been of benefit to some staff with caring responsibilities.  22 staff are 
currently on furlough, and some more are on flexible furlough.  The canteen staff will continue 
to work in the Estates team until the end of June.  

2. Return to work planning – there has been a change in working practices, and a survey of staff 
disclosed that approximately one in six staff would prefer to work at home all the time while 
the majority of staff would prefer a blend of working at home and on campus.   It was noted 
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6. 
 
 
 
 
 
 
 
 
 
 
 
 
 

that if staff wish to continue to work from home they should approach their line manager who 
can give agreement.  The new working practices will inform the College’s Estates Strategy, and 
the Committee asked to be kept up to date on the College Estates Strategy.  Although there is 
no information on funding at this time the Interim Principal explained that it was her 
expectation that a document will be in place by the end of the year.   Action – Interim Principal 
to provide an update to the Committee at its next meeting on how the new working practices 
will inform the College Estates Strategy. 
 

3. Display Screen Equipment survey update  – the HR Manager explained that although only 
approximately ninety employees had completed DSE surveys, he was confident that most 
employees who were DSE users in the risk category, had completed the survey.  The Committee 
agreed that it is important that more employees complete the DSE surveys so that the true 
situation in relation to adequacy of equipment and workstations can be ascertained, noting 
also the risk posed to employees if equipment and work stations are not adequate.  It was 
noted that due to the recent cyberattack on College systems, the report on compliance on a 
departmental basis had yet to be presented to PRG.  Action – the Interim Principal and HR 
Manager to encourage line managers to ensure all staff complete the DSE survey    

 
4. Compliance Training update – the HR Manager explained that all staff had been asked to 

complete two refresher programmes, one on Information security and one on data protection.  
However, as the Brightspace system was not accurately recording course participants it was 
not possible to provide accurate numbers of employees who had completed the programmes.  
 

5. Update on completed staffing appraisals and CPD information – these figures were currently 
unavailable.  Staff Turnover report – There had been an increase from 22 employees leaving 
the College in 2019 to 38 leaving in 2020.   The Committee were interested in the reasons for 
employee departures in the category “Resignation – other” and expressed a desire in the future 
to benchmark, and compare figures with other Colleges of similar size.   There was discussion 
as to whether “Resignation – new job” could mask dissatisfaction with pay and conditions.  The 
HR manager felt that most of the people who left to begin a new job found employment that 
better suited their circumstances.  The Committee expressed a desire to monitor methods of 
attracting and retaining good employees. 
 

6. Attendance Management – the Committee considered and noted these figures and said they 
would decide what would be useful for the future. 
 

The Committee noted the position as outlined in the Staffing Update Report and agreed that the style 
of report was appropriate for their purposes. 
 
 
National Bargaining Update 
There was circulated National Bargaining Update report (HR0321/06) by the Human Resources 
Manager. 
 
Lecturing Side - The HR Manager explained the background to an alleged dispute, a ballot by the EIS for 
strike action, and the likelihood of NHC lecturers supporting proposed industrial action due to begin on 
16th March.    Separately, the EIS continue to lobby for the College sector to agree to a policy of no 
compulsory redundancy.  Although NHC are not currently in a redundancy situation the Committee 
noted the risk of a campaign of resistance by the EIS for any potential future redundancy situations.  As 
voluntary redundancy schemes are not funded by the SFC and must be funded by colleges themselves, 
the Committee noted that the issue is one of concern.  Accordingly, the HR Manager undertook to 
report quarterly to the Committee on it.   Action – The HR Manager to produce a quarterly report on 
the implications for NHC of a risk of a campaign of resistance by EIS to the possibility of compulsory 
redundancies.   
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Support Staff – a pay offer made by the Employers Association has been sent to Union members for 
acceptance or rejection, UNISON having maintained a neutral stance on the offer.  A resolution is 
expected in March 2021. 
 
Job Evaluation – Phase One is close to being completed with all jobs for 2018 having been scored.  The 
revised timescale for actual completion has not yet been confirmed. 
   
The Committee noted the terms of the report.   
 
 
UHI Shared Staff Development Policy 
There was circulated report (HR0321/07) by the Human Resources Manager on the UHI Shared Staff 
Development policy which had been developed as part of the Single Policy Environment Project across 
UHI and its colleges.  The HR Manager noted that the possibility of clawing back training costs if a 
member of staff were to leave or change roles following a significant development opportunity had 
been introduced for possible use by all colleges should their respective Boards wish to do so.   
 
The Committee noted the position and approved the policy for ratification by the Board of 
Management at its next meeting.    
  
 
Wellbeing Digest 
There had been circulated report (HR0321/08) by the Human Resources Manager providing evidence 
summarising the steps taken by management in response to Covid-19.  The Committee noted that 
Covid remains at a high level of impact upon all areas of College business.   
 
The HR Manager explained that the first phase of lockdown resulted in additional pressures on most 
employees.  He explained the various innovative ways introduced at the College for communicating 
with staff.  in July, when the peak of the crisis appeared to be over, staff were asked to complete a 
survey which was not anonymous.  He found staff were candid in their responses and the survey results 
made a sobering read.  Eleven recommendations arose from the survey report, and most of these had 
now been implemented.  In addition, an employee counselling service was introduced in January 2021.  
Following a request from the Committee Chair, the Interim Principal and HR Manager undertook to 
provide a summary of the recommendations from the survey report, and a description of how they 
were implemented, in a strategic matrix covering both Human Resources and Learning, Teaching and 
Research issues.   
Action:  Interim Principal and HR Manager to provide a summary of the recommendations and 
completed actions arising from the staff survey in a strategic matrix covering both Human Resources 
and Learning, Teaching and Research. 
 
The HR Manager explained that survey respondents were encouraged to seek a resolution to issues by 
approaching their line manager in the first instance.  Line managers were encouraged to escalate issues 
outwith their control.  The HR Manager mentioned that the compulsory Display Screen Equipment 
training for all employees provided by NHS Highland had stopped recently but the DSE training and 
other compliance issues are to be addressed post lockdown.  Procurement of employee counselling 
service introduced on 25th January was noted and the Committee requested monthly figures for that 
service in a report to the next meeting of the Committee.   
Action: HR Manager to provide a report on the numbers of staff using the employee counselling 
service for the May meeting of the Committee   
 
The Committee welcomed the report, noted the various ways that staff engagement was taking place, 
noted the evidence that management staff were caring for their teams, and agreed that it is important 
to ensure that a balanced view of the situation is reported to the Board of Management.  
 
Committee Terms of Reference  
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the p ublic in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 

 

 

ACTION SHEET 

 
 
9. 
 
 

There had been circulated report (HR0321/09) by the Secretary to the Board on the Committee Terms 
of Reference.  The Committee considered the Terms of Reference document, and agreed that the 
Terms of Reference should include a reference to include the Committee’s role in keeping a strategic 
overview of key performance indicators.   The Committee approved the existing Terms of Reference 
subject to the addition of the above.  
 
 
The meeting closed at 5.10 pm.   
 
 
 

Chairman 
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 Action Description and Responsible Person Responsible person 
HR1120/6.2 National working Group on Equalisation of Salaries - Interim 

Principal and HR Manager will take steps to try to enable NHC 
HR Manager to be on this working group as it is regarded as 
being of critical importance.  –  This group has not been 
formed yet as the evaluation has not been completed.   

Interim Principal and 
HR Manager  

HR1120/6.2 Changes in the way Unison interacts with colleges – HR 
Manager to provide an updated report on this matter for the 
next meeting of the Committee – on 10th March the situation 
had not changed and the HR Manager undertook to provide a 
report when the situation develops.   

HR Manager  

HR0321/05 Return to Work Planning - Interim Principal to provide an 
update to the Committee at its next meeting on how the new 
working practices will inform the College Estates Strategy. 
 

Interim Principal 

HR0321/05 Display screen equipment survey update - the Interim 
Principal and HR Manager to encourage line managers to 
ensure all staff complete the DSE assessments  
  

Interim Principal and 
HR Manager 

HR0321/06 National Bargaining Update – The HR Manager to produce a 
quarterly report on the implications for NHC of a risk of a 
campaign of resistance by EIS to the possibility of 
compulsory redundancies.   

HR Manager 

HR0321/08 Wellbeing Digest  -  Interim Principal and HR Manager to 
provide a summary of the recommendations and completed 
actions arising from the staff survey in a strategic matrix 
covering both Human Resources and Learning, Teaching and 
Research. 

HR Manager 

HR0321/08 Wellbeing Digest - HR Manager to provide a report on the 
numbers of staff using the employee counselling service for 
the May meeting of the Committee   

HR Manager 

HR0321/09 Terms of Reference Review - The Committee agreed that the 
Terms of Reference should include a reference to include the 
Committee’s role in keeping a strategic overview of key 
performance indicators 

Board Secretary 


