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MINUTES OF THE HUMAN RESOURCES COMMITTEE MEETING 

held on Wednesday 1st September, 2021 at 4 pm in the Main Hall, Thurso Campus  
  

Present on  
Microsoft 
Teams: 
 
 
 
In person: 

Mr John Hook (Chair) 
Mrs Shona MacDougall (Vice Chair) 
Mr Jim McGillivray 
Mr Magnus Davidson 
Mr David Beaton  
 
Mr Stephen Murby Wright  
Mrs Debbie Murray – Principal 
 

In attendance 
 
 

Mr Joe Wright, Human Resources Manager  (by Teams) 
Mrs Fiona Sinclair, Secretary to the Board of Management (in person) 
 

   

 1. Welcome and Apologies 

  The Chair welcomed members to the meeting, particularly Stephen Murby Wright and David Beaton 
who were attending their first meeting of the Committee.  He noted that before the next meeting of 
the Committee, Joe Wright the HR Manager is to leave his post at North Highland College for a position 
at Argyll College.   He thanked Mr Wright for the support he has given the Committee, and on behalf 
of the Committee, he wished Mr Wright well in his new role.  Looking to the future, the Chair mentioned 
the transitional dynamic of the proposed merger of North Highland College with other Colleges in the 
UHI partnership, and he referred to the ongoing strategic planning work which is key to the 
development of Key Performance Indicators in the HR sphere.  Finally, the Chair expressed satisfaction 
that the Committee reports now have executive summaries and show the progress the Committee has 
made.   
  
Apologies for absence were intimated on behalf of David Cargill.  

   
 2. Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda.  Magnus Davidson 

intimated that he is a member of the Unison Trade Union.   
   

 3. Draft Minutes of the Previous Meeting  
  The Minutes of the meeting of the Committee held on 9th June, 2021, copies of which had been 

circulated with the agenda were held as read and were unanimously approved, the motion for approval 
being proposed by Magnus Davidson seconded by Shona MacDougall.       
 

   
 4. Actions arising from previous meetings 
  There had been circulated report (HR0921/04) detailing the actions arising from the Human Resources 

Committee meeting held on 9 June, 2021.  The Committee noted good progress on the outstanding   
actions as follows: 
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Action Action and responsible person Decision 

HR1120/6.2 National working Group on Equalisation of Salaries – Interim 
Principal and HR Manager will take steps to try to enable 
NHC HR Manager to be on this working group as it is 
regarded as being of critical importance.  –  Interim Principal 
and HR Manager 

Noting that there will 
be no equalisation of 
salaries, and 
therefore, no 
opportunity to join a 
working group.  This 
action should be 
CLOSED  

HR1120/6.2 Changes in the way Unison interacts with colleges – HR 
Manager to provide an updated report on this matter for 
the next meeting of the Committee – HR Manager 

HR Manager 
undertook to 
provide a report 
when the situation 
develops.  Matters 
are moving forward 
but limited progress 
so far – ONGOING 

HR0321/05 Return to Work Planning – Interim Principal to provide an 
update to the Committee at its next meeting on how the new 
working practices will inform the College Estates Strategy – 
Interim Principal 

Return to work is 
covered in a report 
later on the Agenda 
– ONGOING 

HR0321/05 Display screen equipment survey update – the Interim 
Principal and HR Manager to encourage line managers to 
ensure all staff complete the DSE assessments – Interim 
Principal and HR Manager  

Discussed in a paper 
later on the agenda 
– ONGOING 

HR0321/09 Terms of Reference Review – The Committee agreed that 
the Terms of Reference should include a reference to include 
the Committee’s role in keeping a strategic overview of key 
performance indicators -  Board Secretary 

Agreed to leave 
open until KPIs are 
developed – 
ONGOING 

HR0621/05 HR Update Report – Compliance Training -  
1. Principal to raise with the Partnership Council the lack of 
a robust system for recording and retaining training 
records;  
2. Principal and HR Manager to meet offline to discuss the 
IT issues.  
 

COMPLETED 

HR0621/05 HR Update Report – Appraisals and CPD Information -  
Principal and HR Manager to report to a  future Committee 
meeting, after August / September, on the current situation 
on appraisals.       

COMPLETED 

HR0621/06 National Bargaining – Teaching Qualification in Further 
Education -  HR Manager to bring an update report to the 
next meeting of the Committee.   

COMPLETED 

HR0621/06 National Bargaining – Job Evaluation -  HR Manager, 
Committee Chair and Principal to discuss offline the 
ongoing issues in Job Evaluation 

COMPLETED 

HR0621/09 Performance Review and Development Policy for Lecturing 
Staff – the Board Secretary to refer the Professional Review 
for Lecturers Policy document to the Board of Management 
for approval. 

COMPLETED 

HR0621/09 Risk Register - HR Manager provide information on the 
numbers of fulltime staff and part time staff who should 
complete mandatory training courses 

COMPLETED 
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 5. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6. 
 
 
 
 
 
 
 
 
 
 
 
 

Human Resources Update Report   
There was circulated report (HR0921/05) by the Human Resources Manager providing an update and 
an overview on a range of Human Resources issues for the period to 31 August 2021.  The Committee 
noted that much of the information may be developed to provide the final reporting format for KPI-
type reporting.  The HR Manager highlighted the following points: 
 

(a) Compliance Training Update – the Committee noted that the HR Manager is leading a project 
to modernise and simplify employee access to compliance training programmes.  The HR 
Manager is keen to receive an indicative timeline from the IT team for delivery of their items 
as he hopes to move the project forward with help from other partner colleges.  The Manager 
explained that he hopes to introduce a proper compliance reporting procedure in terms of 
which the HR team would have control of the data and the Compliance Team will report on it.  
As part of the project approach to compliance training, the College would only include the 180 
(approx.) staff who work more than seven hours a week for the College in its requirement for 
compliance training.  Mr Wright explained that at a formal meeting next week he will have a 
clearer idea of whether partner colleges are willing to be part of the project or not.  He assured 
the Committee that he wishes to complete the project as quickly as possible, and that he will 
take the project with him when he moves to Argyll College and will continue to protect the 
interests of North Highland College.  

(b) Update on returned appraisals and CPD information - Staff are now subject to the Professional 
Development and Review System, rather than appraisals.  This year, staff are being give two 
months to complete Performance and Development Reviews.  From next year they must be 
completed during the month of September.  The PDR procedure applies to both teaching staff 
and support staff, and is culturally different to that which went before.  Line managers are 
being trained on coaching.  The teaching staff will be subject to external standards but the 
competency framework will be retained.  The College needs to take the opportunity to review 
and update the competency framework. 

(c) Turnover -  During the period Sept 2020 – Aug 2021 there were 42 exits from the College.  This 
compares to 38 for the period June 2020 - May 2021.  There were a wide variety of reasons for 
leaving with no particular reason for leaving being prevalent.  Just over one third of departing 
staff had resigned to start a new job.  The HR Manager explained that there was no formal 
process for exit interviews, although staff are given the opportunity to complete a 
questionnaire on leaving, and on occasion the Manager had interviewed people.  In the 
experience of the HR Manager, the line manager could often be the reason for leaving.     

(d)  Attendance Management – staff who are working from home rarely report short term 
sickness absence so statistics for short term sickness absence have reduced significantly.  In 
relation to long term absence, the Manager reported that every such case is personally 
monitored by him.   

 
The Committee noted the terms of the report.    
 
 
Staffing Report 
There had been circulated report (HR0921/06) by the Human Resources Manager setting out 
information on a range of staffing issues during the period to 31 August 2021.  The HR Manager 
explained that the routine Staffing Report had been created for the Agenda largely because of the 
coronavirus crisis, and it was now anticipated that this report, covering issues from furlough to 
wellbeing, would no longer be required.  Return to work planning is well advanced and is undertaken 
by the Health and Safety Officer.  There will be warm desking, and voluntary lateral flow testing has 
been made available to staff.  The canteen staff have not returned to work.  Four covid cases among 
College staff had not been contracted at the College.   
 
The Committee noted the terms of the report.   
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7.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9. 
 
 
 
 
 
 
 
 
 
 
 
 

Performance Review and Development Procedure 
There had been circulated report (HR0921/07) by the Human Resources Manager setting out a formal 
framework and a set of principles to enable the College to develop a new Performance Review and 
Development scheme or procedure which will meet GTCS requirements.  The Manager advised that 
the procedure is an evolving document, reflecting a supportive and coaching approach which enables 
staff to identify their own training needs.   
 
In response to questions from a member, the Manager explained that the situation is dynamic, each 
line manager can choose his own coaching model, there is no one coaching model in use, and currently 
the UHI toolkit for coaching is suggested.   The situation is being reviewed by the new Professional 
Development Lead who is in discussions with the HR Manager and the Director of Learning, Teaching 
and Quality.  There will be a validation event on 8th November and at the moment the procedure is 
very much work in progress.   
 
The Committee noted the terms of the report. 
 
 
National Bargaining Update 
There had been circulated report (HR0921/08) by the Human Resources Manager providing the 
National bargaining Update for the period ending 20th August 2021, including information about 
current and emerging National Bargaining issues. 
 
The Human Resources Manager referred to his full report on this subject which included additional 
information for the new members.  He highlighted the following points: 
Lecturing staff pay claim – discussions are ongoing on this.  The Finance Director’s Working Group 
maintain the position that the Colleges cannot afford to meet this claim.  The EIS Union say that any 
roles involving teaching within colleges should be regarded as lecturer roles and should be paid 
accordingly.  Lecturers received a large increase which support staff did not receive.  The national 
dispute has now concluded although there are local disputes in some colleges, but not in North 
Highland College.  In some colleges there is an element of friction between the EIS and Unison trade 
unions.  This is a developing situation and will be the subject of further reports to Committee.   
Policy of No Compulsory Redundancy – this has been the subject of discussion between the unions 
and the public sector.  There are two potential scenarios for compulsory redundance in North Highland 
College which have not attracted any adverse publicity.  
Teaching Qualification in Further Education – the new Professional Development Lead has been 
working on this.  There is still a low level of TQFE qualified staff at NHC in common with most other 
colleges.   This could result in significant cost for the College.  The issue will be the subject of further 
reports to Committee.   
 
The Committee noted the terms of the repot. 
 
 
Wellbeing Update 
There had been circulated report HR0921/09 by the Human Resources Manager providing an update 
on the wellbeing of employees in the post-covid environment.   Last cycle, the Manager had provided 
the Committee with a digest of actions taken to-date, relating to minimising the impact of COVD upon 
College staff, a retrospective look at what had been done.  This paper takes a step forward, summarising 
a number of areas of interest/action relating to wellbeing and including a matrix of wellbeing actions 
collated from the various initiatives which have been in place. 
 
The Committee noted the Display Screen Survey update, the Stress Monitoring and absence report, the 
monitoring report on the employee counselling service and the specialist training for managers in 
monitoring staff mental health, and the matrix of Wellbeing actions.   It was noted in particular that 
only three employees had taken up the opportunity for counselling.  The Committee welcomed the 
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 
 
 
 
 
 
10.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

report, particularly the matrix of actions and the progress made.  The report was welcomed as useful 
background information for the new members of the Committee.   
 
The Committee noted the terms of the report. 
 
 
Risk Register 
There had been circulated report by the Principal providing the Committee with monitoring 
information on Human Resources related risks identified in the Risk Register.  The Principal explained 
that no change had been made to any of the items on the Register, although there was an error at point 
5.9 where the risk should be shown as red rather than green.     
 
Subject to the foregoing, the Committee noted the current risk position for the HR Committee. 
 
 
Before closing, the Chair thanked the Human Resources Manager again for his support of the 
Committee and wished him well in his new role. 
   
The meeting closed at 5.10 pm.   
 
 
 

Chairman 
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HR1121/04 
 
 

ACTION SHEET 
 

Action Action and responsible person Decision 

HR1120/6.2 Changes in the way Unison interacts with colleges – HR 
Manager to provide an updated report on this matter for 
the next meeting of the Committee – HR Manager 

HR Manager 
undertook to 
provide a report 
when the situation 
develops.  Matters 
are moving forward 
but limited progress 
so far – ONGOING 

HR0321/05 Return to Work Planning – Interim Principal to provide an 
update to the Committee at its next meeting on how the new 
working practices will inform the College Estates Strategy – 
Interim Principal 

Return to work is 
covered in the 
Staffing Report later 
on the Agenda – 
ONGOING  

HR0321/05 Display screen equipment survey update – the Interim 
Principal and HR Manager to encourage line managers to 
ensure all staff complete the DSE assessments – Interim 
Principal and HR Manager  

Discussed in Staffing 
Update paper later 
on the agenda – 
ONGOING 

HR0321/09 Terms of Reference Review – The Committee agreed that 
the Terms of Reference should include a reference to include 
the Committee’s role in keeping a strategic overview of key 
performance indicators -  Board Secretary 

Agreed to leave 
open until KPIs are 
developed – 
ONGOING 

 
 

 
 


