
Human Resources Committee
Meeting
Wed 31 August 2022, 16:00 - 18:00

Microsoft Teams

Agenda

1. Apologies for absence

2. Declaration of interests

Members are invited to declare an interest, either financial or non-financial, in any item on the Agenda and are reminded that
they should declare an interest as early as possible during the meeting. Members must not remain in, nor participate in any way
in, a part of the meeting in which they have declared an interest. Members are also invited to declare a connection which does
not amount to an interest in any item on the Agenda where in the interests of transparency they consider that it is appropriate to
do so. 

3. Minutes of the previous meeting of the Committee

There is circulated for approval report HR0822/03 comprising the minutes of the meeting of the Committee which took place on
8 June 2022.  

The Committee is invited to approve the draft minutes.

 3. HRMinDraft 8.6.22.pdf (4 pages)

4. Action Sheet

There is circulated at the end of report HR0822/03 the action sheet arising from the last meeting of the Committee.

The Committee is invited to note the progress on the outstanding action. 

5. Human Resources Committee Report

There is circulated report HR0822/05 by the Human Resources Manager updating the Committee on a range of Human
Resources issues. The background papers to which the report refers are also attached.   

The Committee is invited to note the terms of the report. 

 5. Human Resources Report 31st August 2022.pdf (5 pages)
 5.2 Professional Services Professional Learning Record (PLR).pdf (5 pages)
 5.3 Engagement Week Schedule.pdf (2 pages)

6. Risk Register

There is circulated report HR822/06 by the Principal providing Committee members with an up-to-date risk register
and monitoring information regarding College risks considered by this Committee and identified in the register. A link to
the register will be circulated with the agenda.

The Committee is invited to discuss and either agree or amend the current risk scoring on the risk register for risks R/006,
R/010, R/012 and R/013.  

 6. RiskReg Cover Paper HR 31.8.22.pdf (2 pages)
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Draft Minutes of the Meeting of the NHC Human Resources Committee
Held on Wednesday 8th June 2022, at 4 pm over Microsoft Teams

  
Board Members
John Hook (Chair of Committee) 
Ian MacEachern (Committee Member)
David Beaton (Committee Member)
Stephen Murby Wright (Committee Member)
Jim McGillivray (Committee Member)

In Attendance 
Vicky Ferguson (Human Resources Manager)
Fiona Sinclair (Secretary to the Board of Management)

1. Welcome and Apologies for absence
The Chair welcomed members to the meeting and acknowledged that a key focus for the Executive Group 
going forward is the Rural and Islands College Merger Project.  He stated that for that reason he would 
endeavour to keep the work of the Committee as focussed as possible, while ensuring that the Committee 
is still effective.

Apologies for absence were intimated on behalf of Ken Wong, and on behalf of Debbie Murray, the 
Principal, who had been called away due to a family emergency.     

2. Declarations of interest 
Members were invited to declare an interest, either financial or non-financial, in any item on the 
Agenda, and were reminded that they should declare an interest as early as possible during the 
meeting. Members were advised that they must not remain in, nor participate in any way in, a part of 
the meeting in which they have declared an interest. Members are also invited to declare a connection 
which does not amount to an interest in any item on the Agenda where in the interests of transparency 
they consider that it is appropriate to do so.  There were no declarations. 

3. Minutes of the meeting held on 9th March, 2022 
There was circulated report HR0622/03 comprising the draft Minutes of the Meeting of the Human 
Resources Committee held on 9th March 2022. The Committee had been invited to approve the draft 
Minutes.  The Committee approved the draft minutes, on the motion of Stephen Murby Wright 
seconded by David Beaton.  

4. Action Sheet
There had been circulated at the end of report HR0322/03, the Action Sheet from the meeting of the 
Committee held on 9th March, 2022.  The Committee noted progress on the outstanding actions as 
follows: 

1/4 1/18



2

HR0322/07, Risk Register – Principal to circulate report to Committee members – Completed

HR0322/05.12, Human Resources Report – Principal to provide reassurance to staff in a Merger Project 
Briefing that staffing issues will continue to be considered as normal during the Merger process, and will 
not be left in abeyance until after the RICM Project is completed – it was believed that appropriate 
reassurance was given in verbal updates to staff, and in the absence of the Principal, the Human 
Resources Manager undertook to check the position.  It was agreed to mark the action as ONGOING 
meantime.

5. Human Resources Report 
There was circulated Human Resources Update Report, number HR0622/05, providing the Committee 
with an update on a range of Human Resources issues.  The HR Manager presented the report and 
highlighted the following points which were noted by the Committees:

5.1. Actions from previous minutes – see item 4 above

5.2. Professional Development Reviews - there had been a return rate of 73 per cent which 
represented progress on the previous quarter.  The HR Manager suggested that the deadline for 
completion would be 31 December, and at the suggestion of a Committee member it was agreed 
to bring the deadline forward to a more realistic date before Christmas.      

5.3. Compliance Training – the Compliance team monitor progress on ongoing compliance training 
and regularly report on this.  The Committee noted the percentages of staff at 31st May who had 
obtained training on Diversity in the Workplace, Health and Safety Parts 1 and 2, and Safeguarding 
(all between 70 and 75 percent); and Data Protection and Information Security, 64 and 66 per cent 
respectively.    

5.4. Update on Display Screen Equipment Compliance – the process whereby DSE compliance 
forms part of staff induction is working well.  There seemed to be an increase of six on the number 
of staff complying from the previous quarter.  

5.5. HR KPIs, Staff Turnover – The Committee noted that there were seven exits from the College 
during the February to May quarter, and that the annual turnover figures compare favourably with 
external benchmarking figures.  

In relation to sickness, while there had been some short-term sickness due to covid, the data in 
relation to both short term and long-term absence did not give rise to any concern. The figures 
compare favourably with external benchmarking figures.  External benchmarking was welcomed 
by the Committee.

5.6. National Bargaining Update – the HR Manager explained that following issue of her report, a 
revised pay offer of £1,000 for lecturing and support staff had been made and was subject to 
ratification by all parties.  Negotiations for lecturing staff and support staff are still ongoing.  During 
the recent strike, a maximum of four lecturing staff at UHI NH had been on strike on any one of the 
eight strike days, while 35 members of lecturing staff had been balloted for industrial action.  There 
had been an insufficient turnout in the ballot of Unison members, which includes the College 
support staff, to enable a support staff strike to take place.  It was noted that Colleges are facing a 
real terms funding cut of £51.9m, comprising £23.9m because of inflation, with an additional £28 
million removed because of the loss of Covid-19 funding, making this a very challenging year 
financially.  
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The HR Manager undertook to update the Committee on progress in relation to pay and conditions 
for lecturing and support staff. 

5.7. National Job Evaluation Process – at the College Employers Scotland (CES) meeting on 
Wednesday 11th May 2022, it was agreed in relation to the implementation of Pay and Grading, to 
aim for the March 2023 timescales for the implementation of the JE outcomes as at 1st September 
2018, and to retrospectively apply the backdating of salaries from the implementation date to 1st 
September 2018.  In response to a question from a member, the HR Manager advised that it will 
be the responsibility of former staff members to make contact with the College to claim any 
backdated salary due to them. 

5.8. Update on Shared Finance Service with Inverness College – The Manager explained that the 
restructure of the service is now complete with everyone now in post.  The final three new post 
holders took up their positions on 23rd May, two as Shared Service Finance Assistants and one as a 
Shared Service Trainee Finance Assistant.

The HR Manager also explained that following her appointment as HR Manager at UHI North 
Highland, and due to the Shared Finance Service now being in place it has been arranged that some 
of the Payroll work conducted by HR staff would in future be carried out by the Shared Finance 
Service enabling the HR staff to have more focus on Human Resources work. 

5.9. Staff Rewards and Wellbeing Handbook – the Committee viewed the new online version 
which has been well received by staff.  Work is still ongoing to develop a staff handbook keeping 
all information for staff in one place.

The Chair referred to discussion at the Learning Teaching and Research Committee meeting on 1st 
June when it was reported in the Director’s report that some academic staff had reported signs of 
overwork and exhaustion.  This had been confirmed at the meeting by a staff Board member.  The 
Chair said it is important to ensure that the support mechanisms in place and referred to in the 
Staff Rewards and Wellbeing Handbook are utilised, and to ensure that the use of these support 
systems is encouraged.  The Chair noted that the absence numbers at UHI North Highland, as 
outlined in the report to this Committee, are very low, and that there were many very positive 
points in the Education Scotland visit report and in the presentation to LTR Committee by the 
Inspector.  The Chair noted the concerns raised at the Learning, Teaching and Research Committee, 
emphasised the importance of balance in reporting to Committees, and the requirement to 
support and encourage the use of the support mechanisms already in place if there is a demand 
for them.   The Committee agreed to report back accordingly to the main Board.  The HR Manager 
noted the position and commented that so far no members of staff had taken up the offer to use 
the counselling service provided by the College.     

5.10. TQFE – For the academic year, 2022/23 there will be nine members of NH staff undertaking 
their Further Education Teaching Qualification which is a significant increase.

5.11. ERI Grading and Pay Scales – There was circulated to members only a report on ERI Grading 
and Pay Scales which is to be circulated to the Board of Management for members’ consideration 
at its meeting on 15th June.  The HR Manager intimated that there are many different scales for 
research staff within the UHI partnership and having considered all available information she has 
recommended a possible solution.  The Committee noted the considerable historic difficulties in 
reaching a satisfactory outcome and agreed that the proposal in the report appeared to be an 
appropriate solution which could go forward to the Board for their consideration and advice, while 
accepting that further work on the proposal including consultation would be required.  It was also 
suggested that had circumstances allowed, it would have been preferable for the matter to be 
considered on a UHI-wide basis.  
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6. Risk Register 
The Committee noted that due to the absence of the Principal there was no report on the Risk Register 
due to the unexpected absence of the Principal, and noted that there would be a report to next week’s 
Board of Management on the risk position which would include the risks covered by this Committee.  In 
the circumstances it was agreed that no further action was required.   

There being no further business, the meeting closed at 4.45 pm. 

Chair

ACTION SHEET

Agenda Item Action, Responsible Person Status
HR0322/05.12 Human 
Resources Report

Principal to provide reassurance 
to staff in a Merger Project 
Briefing that staffing issues will 
continue to be considered as 
normal and will not be left in 
abeyance until after the RICM 
Project is completed - Principal

ONGOING
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Human Resources Committee Meeting

To be held on:      31st August 2022

Subject:                  Human Resources Report

Purpose:                To update the HR Committee on a range of HR Issues

1. – Note progress of actions outstanding from previous meeting 

2. – Launch of new Professional Development Reviews

3. - Update on Compliance Training

4. – Update on Staff Display Screen Equipment Compliance

5. – HR KPI’s – Turnover, Attendance Management 

6. – National Bargaining Update 

7. -  ERI Grading and Pay Scales and Next Steps 

8. -  HR Member of Staff Leaving 

9. - 2022 Alternative to the Staff Conference
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Prepared by: Vicky Ferguson Date: August  2022

1. Note progress of actions outstanding from previous meeting

No actions

2. Launch of new Professional Development Reviews

Before the summer break a proposal was drafted and accepted to remove the previously 
used competency framework across professional development.

As a result Sarah Simpson has designed a new professional learning record for all 
professional services staff which should now be used in the PRD process Professional 
Services PLR.docx. 

The new PLR is clear, focused and provides opportunities to highlight achievements and 
record CPD objectives, promoting a staff focused approach to learning and 
development.  It aligns with UHI NH strategic goals, enablers and themes showcasing 
individual staff member’s contributions and provides a means to easily measure their 
influence across learning and teaching and UHI NH’s strategic plan. 

Sarah has set up sessions with all professional services staff to discuss the new PLR and 
answer any questions.

3. Update on Compliance Training

Mandatory Unit % Complete

Learn Upon/ACM Marshall – Report as at 31st July 2022

Diversity in the Workplace 77%

Health & Safety Parts 1 79%

Health & Safety Parts 2 79%

Safeguarding 74%

Brightspace – Report as at 31st July 2022
GDPR 64% 
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Information Security 66%

4. Update on Staff Display Screen Equipment Compliance

The current figure for compliance is 120.

5.  HR KPI’s – Turnover, Attendance Management 

Turnover
During the period June 2022 – July 2022 there were 7 exits from the College.  This compares 
to 7 for the previous 4-month period (February 2022 - May 2022)

 
Reason for Leaving Number 

End of fixed term contract 0
Retirement 2
Resignation – new job 5
Resignation - other 0
Ill Health 0

Attendance Management 

Short Term Absence

In total, there were 79 (71*) staff who reported a total of 524 (407*) days of short-term 
absence in the rolling year to 31st July 2022.  

Long Term Absence August 2021- July 2022

Total Number 
of LT cases 
>4 weeks

Successful 
RTW

Ill Health Currently 
absent

Phased 
return 
utilised

Resignation 
during 
absence

9 8 0 0 4 1

6. National Bargaining Update

Lecturing Side Pay and Terms and Conditions Agreement 2021/22

A consolidated Pay Award of £1000 for all unpromoted and promoted lecturer scale points, 
effective from 1st September 2021.   

Submitted: NJNC 18th August 2022  
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The EIS-FELA National Pay Claim for session 2022/23 is for a consolidated flat-rated pay rise 
of £5,000 on all national salary scale points for unpromoted and promoted lecturers, 
effective from 1st September 2022.  

Support Staff Pay and Terms and Conditions Agreement 2021/22
Pay 
A consolidated award of £1000 on all salary points for support staff, effective from 1st 
September 2021

Support Staff – Career Development Activity
Support staff will receive a guaranteed fourteen hours per academic year for annual career 
development activity, for self-directed career development planning and research. 

Green Travel
Colleges will introduce a UK Cycle to Work scheme for all support staff which provides a 
cycle purchase loan. In addition, colleges will introduce a £0.20 per mile expenses rate for 
travel between campuses, for every cycle user for cycle wear and tear. The employers 
commit to ongoing discussion on this matter.

Circular STS 02/22 – Support Staff Annual Leave Policy
The Annual Leave Policy will apply from 1st September 2022.

The holiday leave year operates from 1 September to 31 August.

Employees can carry forward 5 days annual leave to be used by 31st August of the following 
leave year. In exceptional circumstances, and subject to agreement with the local college,10 
days annual leave can be carried forward to be used by 31st August the following leave year. 
Employees should apply for the 10 days through their line manager in the first instance.

7. ERI Grading and Pay Scales and Next Steps 

A paper was presented to the board on 8th June asking for permission to consult with ERI 
staff about the possibility of moving them to the UCEA scales.  Permission was granted and 
to allow us to map their current posts across to the UCEA structure with the UCEA terms 
and conditions to enable us to present a business case with actual costs.  

8. HR Member of Staff Leaving 

After 7 years’ service with UHI North Highland Marina MacRae has decided to take up a 
Human Resource/ Office Administrator position with Blythswood Care.

9. 2022 Alternative to the Staff Conference

This is UHI North Highland’s newest concept to boost engagement, create a culture of fun 
and spend time with people they have only ever see over Teams! It is important that staff 
take time to relax and enjoy something different and this event goes a long way in aiding 
our mental health and wellbeing.  
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The engagement week will hopefully be a permanent annual feature for staff and has been 
designed in place of the old staff conference format, this year it is scheduled for the week 
commencing 29th August,

Engagement Week 
Schedule.docx
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Professional Learning Record – Professional Ser ervices  

 

Name:       Role:       Department:  

Reporting Year:  
 

Reviewee to complete sections A, B and C prior to the professional development discussion with your Line Manager (Section D)   

A. CPD Activity Log from previous reporting period 

Copy and paste your CPD log from last year  

 
Strategic Goals, Enablers and Cross Cutting Themes 

( See Section E ) 

  

Date / 
Duration 

Strategic Goals Enablers 
Cross Cutting 

Themes 

 Identified Skill / Achievement / CPD Activity Undertaken LT R PS P PT ES F S E 

1 
Example 
Review and amend UHI NH competency framework.  

    
PO 
and 
P1 

PT0     

2            

3            

4            

5            

 

Add component number to relevant sections above (see section E) i.e. if your CPD cultivates new areas of interdisciplinary research then add R2 under the Strategic Goal 
– R.  Note, your CPD achievements will not and should not cover all strategic goals, enablers and cross cutting themes. 
 
It is a common misconception that professional learning only relates to formal ‘learning’ events such as attending an industry conference or completing an accredited 
training programme (often with a focus on how many ‘hours’ were completed).  Professional learning found to be worthwhile may range from peer coaching to planning 
inter-disciplinary collaboration, participation in research to major achievements, or attending accredited courses or industry conferences and professional dialogue with 
colleagues and stakeholders. 
 
A key criterion for meaningful professional learning is that it should be felt to be impactful on your thinking and practice and on your department and UHI NH. 
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Professional Learning Record – Professional Ser ervices  

B. Professional Development Reflection: Reflect on each of your activities undertaken in Section A from last year’s PLR 

Reflect on each of your CPD activities noted in your previous PLR (above) including those not achieved (why, what barriers did you face) to form part of your 

professional discussion   

 Reflection (Benefit to students / self / department / college.  Good practice points to share.   

A1 

Example  
Proposed and led elimination of competency framework, designing and implementing new PLR for professional services staff in alignment with new PRD policy.  A more standardised 
approach to professional, review and development to heighten inclusivity and provide a platform for staff to showcase achievements rather than evidencing their ability to undertake 
their role efficiently.  

A2  

A3  

A4  

A5  

 

C. Staff Identified Development Need / Objectives for Next Academic 
Period  

 
Strategic Goals, Enablers and Cross Cutting Themes 

( See Section E ) 

  

Date / 
Duration 

Strategic Goals Enablers 
Cross Cutting 

Themes 

 Identified Skill / Achievement / CPD Activity Undertaken LT R PS P PT ES F S E 

1             

2            

3            

4            

5            
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Professional Learning Record – Professional Ser ervices  

Additional Notes (funding requirements, resources found, points to raise with colleagues/line manager etc.) 

 
 
 
 

D. Professional Dialogue with Line Manager/Comments: including progress made on previous agreed CPD 

 
 
 
 
 
 
 
 

 

 

Reviewee Signature: Line Manager Name/Signature: Review Date: 
 
Print Name:  
 
Signature:  
 
 

 
Print Name:  
 
Signature:  
 

Click or tap to enter a 
date. 
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Professional Learning Record – Professional Ser ervices  

 

E. Strategic Goals, Enablers and Cross Cutting Themes  

 

 
 

LT0 Learning and Teaching 
We will provide students with outstanding and relevant learning opportunities.  To achieve this we 
will: 

LT1 Continue to optimise and develop our curriculum to meet the needs of our students, our 
communities  and the businesses of the area we serve 

LT2 Collaborate within the UHI partnership to adapt learning & teaching methods to deliver successful 
student outcomes in a changing educational landscape 

LT3 Be recognised for student attainment and satisfaction 
  

R0 Research  
We will develop a vibrant culture of research that is recognised for its regional impact and 
international excellence. To achieve this we will: 

R1 Be internationally recognised for our distinctive and innovative environmental science 

R2 Cultivate new areas of inter-disciplinary research relevant to socio-economic and environmental 
challenges in the region and comparable regions around the world 

R3 Engage in Knowledge Exchange that builds effective partnership with businesses and stakeholders 
across the region and makes a valued contribution to the local economy 

R4 Promote an institutional culture in which academic staff actively engage in research and scholarship 
that enhances curriculum quality and student attainment 

  

PS0 Partnerships 
We will further develop our partnerships to maximise our impact on regional redevelopment. To 
achieve this we will: 

PS1 
 

Work in partnership with our local communities to achieve shared goals and ensure we maximise 
place based initiatives 

PS2 Actively participate in UHI partnership opportunities to improve the student experience and 
drives efficiencies across all of our services 

PS3 Pursue collaborations with new partners world-wide to the benefit of our students and staff 

  

P0 People 
We will develop a modern, flexible workforce and create a learning culture in which they can achieve 
their potential. To achieve this, we will: 

P1 Design and support a Professional Development and Review Strategy which supports 
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Professional Learning Record – Professional Ser ervices  

professional performance and development for all staff 
P2 Develop our staff to ensure effective succession planning within the college and wider UHI 

partnership 

P3 Embed equality and diversity across the college and ensure all staff have the opportunity to 
contribute to the future direction of the college 

  

PT0 Processes and technology 
We will continuously improve the performance of our processes and technology so that our students 
and staff have the tools to succeed. To achieve this we will: 

PT1 Instill a College-wide culture that empowers all staff and students to challenge, innovate and 
contribute to process improvement 

PT2 Pursue all available opportunities to improve organisational performance for students and staff 
through UHI partnerships and shared services 

PT3 Develop and refine strategies to maximise the efficiencies and benefits of all information 
management processes and technology including engagement in the UHI ICT Strategy 

  

F0 Finance 
We will manage College finances efficiently to support the overall strategy with an agreed framework 
for value for money whilst ensuring financial sustainability within the UHI partnership.  To achieve 
this we will maintain a strong focus on: 

F1 Growing research opportunities and non-SFC income 

F2 Efficient delivery of learning, teaching & research 
F3 Smarter, sustainable use of resources & estates 

F4 Actively participating in UHI business development and shared services opportunities  

  
S0 Sustainability and ‘Net zero’ 

We will  promote values of responsibility, inclusivity, creativity, excellence and embed sustainable 
practices across all our activity to become ‘net-zero’ by 2035. To achieve this, we will: 

S1 Promote responsible citizenship, and work across disciplinary and organisational boundaries to have 
positive impact on the sustainability of our communities and on the global challenges set out in the 
United Nations Sustainable Development Goals 

S2 Embed sustainability in all  areas of curriculum; develop innovative teaching practices and pedagogies 
to reduce  our carbon footprints, and undertake impactful research and innovation that supports the 
transition to the net zero carbon economies 

S3 Develop and implement  Carbon Management and Sustainability Action Plans that engage all staff 
and students in creating sustainable campuses, study, work and life practices within the UHI 
partnership 

  

E0 Enterprise 
We will be a high performing, culturally enterprising organisation in all of our activities ensuring close 
alignment with industry. To achieve this we will: 

E1 support all staff to recognise and implement entrepreneurial practice  
E2 expose students to a culture of enterprise and innovation to prepare them to contribute fully to 

society  

E3 engage in partnerships across UHI and beyond to ensure  we can diversify income and optimise 
business opportunities  
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Engagement Week 2022 

Date, Time and Venue Activity Description Additional Information
Monday 29th August
1030 hours

Thurso campus

George Ewing – Cycling Enthusiast
“I see cycling as something anyone and everyone can do”

Cycle to Work and Cycle Without Age Schemes
Brief chat on the above initiatives and how this works for us as staff and 
available resources and incentives.

Bike Showing
George will show sample of different types of bikes available through the 
cycle to work scheme including manual, hybrid and electric.

Basic Maintenance Lessons 
Unsure on how to change gears, fix a chain? Now is your chance to learn 
😊

Dr. Bike Session
Issues with your own bike?  Bring it along and George will examine, make 
adjustments and advise (separate numbers required for this element).

The majority of this activity will take place in the ETEC 
carpark, however, initial venue to be confirmed.

Appropriate clothing for outside element of this activity. 

Tuesday 30th August
9.30am start for first session

Thurso Beach

Iain Black – Yoga Extraordinaire

Beach Yoga
Yoga session at Thurso beach by our young, fun and local yoga and 
mindfulness expert!

Surf Yoga
Stay at Thurso beach to practice your yoga on a surfboard in the ocean!

Weather dependent, although the beach session will go 
ahead, however, may be moved to Iain’s studio.

Try one, two or all sessions 😊 or like me (who is 
terrified of the ocean), try the beach yoga and stay to 
witness the fearless and brave take to the North Sea. 

Equipment and clothing (for paddle board and surf 
sessions) will be provided.
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Paddleboard Yoga
Stay in the ocean to try out a paddleboard.  Own transport (or grab a lift).

Wednesday 31st August
10am-2pm

Dunnet Beach or Forest and 
Britannia Hall

Lisa Weller Art

Mindfulness Painting 
Fancy a relaxing few hours for some outdoor watercolour sketching, and 
then to finish a little bit of acrylic painting? 

Weather dependent, both sessions may have to take 
place in Britannia Hall.

Suitable outdoor and warm clothing (unless we end up 
with a scorcher). 

Own transport (or grab a lift).

Wednesday 31st August
Time to be confirmed

Connell Outdoor Pursuits, Dornoch 

Archery

Try something new or show off your skills to your peers! 

Suitable outdoor and warm clothing.

Transport can be arranged from Thurso and Alness 
depending on numbers.

Thursday 1st September
1100 to 1230 hours

Meet at John O Groat tourist 
carpark 

John O Groat Wildlife Cruise

To finish I hope to get all staff together for some food and possible a quiz 
in the afternoon – this is to be confirmed.

Weather dependent.

Suitable outdoor and warm clothing.  

Thurso staff to make their own way to John O Groats (car 
share and split cost of petrol, I will have room in my car, 
first come…).
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Title: NHC College Risk Register

Meeting and date: Audit and Risk Management Nov 2021

Author: Debbie Murray, Principal

Link to Strategic Plan: Yes     

Resource implications: Yes – staff time to manage and mitigate against risks   

Risk assessment: Yes    If risks are not identified and mitigated there would be serious 
consequences for the organisation.

If yes, please specify: all 
Academic
Financial:
Organisational:

Equality and Diversity 
Issues:

No

Status – Confidential / Non 
Confidential

Non-confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)
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Recommendation(s)

HR Committee Risks for Consideration:  R/006, R/010, R/012, R/013
The committee is asked to discuss and agree or amend the current risk scoring on the risk 
register 

Purpose of report
To provide committee members with monitoring information regarding all  related risks.

Current Situation
The risk register is now reviewed by the Executive team at quarterly meetings prior to board 
committee meetings and all risk owners update their actions as appropriate.  This is the first 
presentation where direct access is provided to the risk register as held on the college 
sharepoint and any feedback is welcome.  

R/012/ R/013 – Remain as per previous

R/006 – review in light of national pay negotiations and most recent request received from 
EIS  - FILA (Educational Institute of Scotland –Further Education Lecturers Association) for 
£5000 consolidated on all lecturing scale points.  Principal or delegate to join Colleges Scotland 
Employers Association meeting early in September to review offers and discuss better 

engagement with unions.  

R/010 – review in light of merger and risks around recruitment to college vacancies.
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