
Human Resources Committee
Meeting
Wed 09 March 2022, 16:00 - 18:00

Main Hall, Ormlie Road Campus and Mircosoft Teams - hybrid

meeting

Agenda

1. Apologies for absence

2. Declarations of interest

Committee members are invited to declare an interest, financial or nonfinancial in any item on the Agenda.  Members are
reminded that they may declare an interest at any point during the meeting.

3. Minutes of Previous Meeting

There are circulated for approval draft minutes of the Meeting of the Committee held on 17th November 2021 (HR0322/03).

The Committee is invited to approve the draft minutes.

 3. HRMin17.11.21.pdf (6 pages)

4. Action Sheet

There is circulated at the end of the report HR0322/03, the Action Sheet from the meeting of 17th November, 2021.  

The Committee is invited to note the progress on the outstanding actions.  

5. Human Resources Report

There is circulated report (HR0322/05) by the Human Resources Manager updating the Committee on a range of HR
issues.  Please note that background papers referred to in the report, namely the Staff Handbook and Staff Rewards and
Wellbeing Handbook can be located in the documents section of Admincontrol. 

The Committee is invited to note the terms of the report.  

 5. Human Resources Report 9th March 2022.pdf (7 pages)

6. Annual Review of Committee Terms of Reference

Roddy Ferrier

There is circulated report (HR0822/06) by the Secretary to the Board of Management inviting the Committee to conduct its
annual review of the terms of reference of the Human Resources Committee.  

The Committee is invited to review and agree Terms of Reference for the Human Resources Committee.

 6. HR TofR Review-9.3.22.pdf (3 pages)
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Minutes of the Meeting of the NHC Human Resources Committee 
Wed 17 November 2021, 16:00 - 18:00 over Microsoft Teams 
In Attendance  
Board members  
John Hook (Chair of Committee) 
Magnus Davidson (Staff Member) 
Debbie Murray (Principal and Committee member) 
Shona MacDougall (Vice Chair of Committee) 
David Beaton (Committee Member) 
Stephen Murby Wright (Committee Member) 
Jim McGillivray (Committee Member) 
 

Vicky Ferguson (Human Resources Manager) 
Fiona Sinclair (Secretary to the Board of Management) 
 

Welcome and Introduction - At the commencement of the meeting, John Hook, Chair, welcomed 
members and said he was very pleased to be able to introduce to members Vicky Ferguson, the new HR 
Manager who works in a shared capacity between North Highland College and West Highland 
College.  He also explained that Michelle Campbell who has worked for North Highland College for many 
years has been promoted into a team leader role at NHC.  The Chair said that he was very pleased with 
the new organisational arrangements, and thanked the Principal for organising and progressing the 
arrangements which demonstrated a level of innovation. 

The Chair suggested that the Committee need to remain cognisant of the Merger and that advantage is 
taken at both Board and Committee level of the opportunities that the merger presents.  He reminded 
the Committee that since they last met, the Strategic Plan has been confirmed and approved, and the 
flow down now into operational plans within the various areas of the Executive is key.  KPIs and metrics 
for this Committee will follow in due course underpinning this Committee's governance role.    

The Chair reported that the papers for this meeting had been prepared by Joe Wright prior to his 
departure from North Highland College, an arrangement which he believed was good for tactical 
continuity.  He very much welcomed Vicky Ferguson's experience and "fresh eyes" on the Committee 
reports moving into the next cycle of meetings.   

Finally, the Chair noted and intimated to the Committee the resignation from the Board of David Cargill, 
and consequently Mr Cargill's resignation from this Committee since the date of the last meeting.  

 

Meeting minutes 

1. Apologies for absence 
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There were no apologies for absence.  

2. Declarations of interest 

Members were invited to make a declaration of interest, either financial or non-financial, in any 
item on the agenda and are reminded that they my declare an interest at any time during the 
meeting. 

Magnus Davidson intimated that he is a member of the Unison trade union.  

 

3. Minutes of the meeting held on 1st September, 2021 

There had been circulated report HR1121/03 comprising the draft Minutes of the Meeting of the 
Human Resources Committee held on 1st September 2021. 

The Committee was invited to approve the draft Minutes.  Stephen Murby Wright suggested that 
the reference to "appraisals" in paragraph 5(b) should be amended to "Performance 
Development Reviews".  This amendment was accepted by the Committee.  

Arising from the minutes, in relation to paragraph 7, Mr Murby Wright explained that he had 
pointed out at the previous meeting he had mentioned that the current procedure states that 
the appeal outcome marks the end of the appeals process which, he said, implied that there 
couldn't be an appeal against the appeal process.  He said that it is important to make sure that 
appeals against how an appeal has been conducted are not disallowed.  In response, the Human 
Resources Manager stated that the procedure is correct in that the outcome of an appeal is final, 
but undertook to ensure that the procedure does not disallow appeals against how an appeal has 
been conducted. 

Subject to the amendment to paragraph 5(b) the Committee approved the draft minutes, on the 
motion of Stephen Murby Wright seconded by Shona MacDougall.      

Action: HR Manager to ensure that the PDR procedure allows appeals against the process of an 
appeal even after a final appeal decision has been issued.  

 

4. Action Sheet 

There had been circulated report HR1121/04 comprising the Action Sheet from the meeting of 
the Committee held on 1st September, 2021.   

The Committee noted the progress on the outstanding actions as follows:  

HR1120/6.2 - Changes in the way Unison interacts with colleges – HR Manager to provide an 
updated report on this matter for the next meeting of the Committee – HR Manager undertook 
to provide a report when the situation develops.  Matters are moving forward but limited 
progress so far – ONGOING 

HR0321/05 - Return to Work Planning – Principal advised that the hybrid working model is 
ongoing.  The Estates element of this will be reported through the Finance and General 
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Purposes Committee, and the staffing element is reported to this Committee.  The return to 
work element is covered in the Staffing Report later on the Agenda – CLOSED 

HR0321/05 - Display screen equipment survey update – the Principal and HR Manager to 
encourage line managers to ensure all staff complete the DSE assessments – HR Manager 
advised that this item is covered later in the agenda - CLOSED 

HR0321/09 - Terms of Reference Review – Committee agreed that the Terms of Reference 
should include a reference to include the Committee’s role in keeping a strategic overview of 
key performance indicators -  Board Secretary - Agreed to leave open until KPIs are developed – 
ONGOING 

 

5. Human Resources Update Report 

There had been circulated Human Resources Update Report, number HR1121/05, providing the 
Committee with an update on a range of Human Resources issues including the following: 
compliance training, Professional Development Reviews, staff turnover, attendance 
management, and local JNC/JCC in respect of which a note of meeting is attached as document 
5.1.  The HR Manager highlighted the main areas of the report as follows: 

1. Compliance Training Update - The Human Resources Manager is leading a project to 
modernise and simplify employee access to compliance training programmes, and the Executive 
Group are reviewing whether the current training schedule continues to meet the needs of the 
College.  Training is provided by two platforms, Brightspace and LearnUpon.  Each partner 
college can now administer Brightspace independently but reporting data is not currently 
available from LIS.  In respect of LearnUpon, there has been minimal activity due to the cyber 
incident but a recovery plan is being developed by HR in conjunction with the new compliance 
team to improve corporate performance in this area.  Mandatory training will flow through the 
HR Manager.  Action - HR Manager to endeavour to obtain statistics on compliance training for 
the next meeting of the Committee 

2. Update on Professional Development Reviews - It was noted that PDR activity began in 
September 2021.  It was reported that to date 28 out of 70 possible reviews had been 
completed.  The HR Manager advised that this would be an area of focus going forward. 

3. Turnover - The Committee were generally reassured by the low turnover in staff during the 
year to 31 October 2021, noting that there had been 34 exits from the College compared to 42 
in the year to August 2021.   

4. Attendance Management Report - The Committee noted the satisfactory attendance figures, 
and accepted the HR Manager's offer to provide benchmarking figures from other colleges.  
Action - HR Manager to provide benchmarking figures on attendance management. 

5. Local JNC/JCC - a minute of the TU Meeting held on 3rd November 2021 was attached to the 
report.  It was noted that the Review of the College Competency Framework is ongoing, and is 
currently waiting for the TU side to consult with members before nominating potential 
representatives from the staff side to engage in this work.  In relation to Able Futures, the 
Committee noted that take up of the new mental health support service for staff was low 
although it appeared to be well promoted, for example through Flash Friday and the HR 
SharePoint page.  In relation to the Inverness and North Highland Colleges' Shared Finance 
Service, it was noted that TUs are to review the proposed process and were to have provided 
feedback to the Senior HR Adviser by 12th November. 
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The Committee noted the terms of the report and agreed the actions set out above.   

6. Staffing Update Report 

There had been circulated Staffing Update Report, number HR1121/06, providing the 
Committee with an update on miscellaneous staffing issues which remain as the College moves 
into a post-covid phase.  The report incorporated Wellbeing issues which had previously been 
reported upon separately during the Covid period, and a Wellbeing Matrix was appended as 
item 6.1. 

1. Able Futures - Mental Health at Work - the Committee noted the College is promoting and 
supporting this new employee wellbeing measure, a government-funded programme which 
complements the existing employee counselling programme.   

2. Coronavirus - The Committee noted that the College’s response to COVID has been strong 
with appropriate measures taken to manage the additional infection/hygiene risks. These 
continue with ongoing direction 
for staff and students being regularly updated to minimise risk.  Staff uptake of voluntary Lateral 
Flow Testing remains low but lateral flow testing continues to be promoted, and test kits are 
readily available for collection.  It is anticipated that reporting figures in January will show a 
higher uptake of tests.   
 
3. Display Screen Equipment Survey Update - HR staff have been following up on DSE 
assessment compliance.  The current figure for compliance is 116, up from 95.  It is intended 
that DSE assessments will be rolled out at induction of new staff in future.  It was noted that 
with the introduction of hybrid working, tests may require to be completed repeated.  The 
progress was welcomed by the Committee. 

4. Stress Monitoring and absence - the Committee noted the current figures which were at 
similar levels to the previous report.  The HR Manager advised that she is to attend manager 
training on Stress Management, and the Committee noted that it is recommended that all staff 
complete an e-training module on stress management.   

5. Employee Counselling Monitoring - the Committee noted that the data is similar to the 
previous report, and that the next reporting period ends in January 2022.   

6. Wellbeing Matrix - the Committee noted that the Wellbeing Matrix had been set up following 
discussion with a member of staff following covid and cyber, and that most things on the matrix 
have now been completed with those which are ongoing able to be regarded as "business as 
usual".  As the Matrix no longer has value as a reporting tool, the Committee agreed to close it 
down at this time.  The staff wellbeing survey will continue to be conducted annually. 

In response to a question from Stephen Murby Wright as to whether there is a workload model 
for each designation of staff, the Principal advised that there is such a model for academic staff, 
and that some of the content has been agreed as part of National Bargaining,  Magnus Davidson 
said that it would be useful for the Committee to see whether staff feel that they are working 
according to their workload model, and that the staff wellbeing survey should be taken forward 
further too.  In response, the Principal advised that as this is an operational matter it is an issue 
for management.  The Principal stated that she will hold discussions with Magnus Davidson and 
the HR Manager on this matter, and and will report back to Committee if appropriate.     Action - 
Wellbeing Matrix to be closed.  Staff wellbeing survey to be conducted annually,       
The Committee noted the progress on the various items highlighted in the report and agreed 
the actions outlined above.  
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7. National Bargaining Update 

There had been circulated National Bargaining Update Report, number HR1121/07, providing 
the Committee with an update on current and emerging issues in National Bargaining.   

The report set out the resource implications, benefits, risks and equality and diversity issues 
arising from Job Evaluation Phase 1, which would lead to support staff salaries being brought 
closer into line with sector norms, and the TQFE programme which would lead in the longer 
term to the professionalisation of the lecturing workforce.   

The Committee noted the terms of the report. 

8. Risk Register 
 
There had been circulated report number HR1121/08 by the Principal providing an extract from 
the Risk Register containing details of the risks most relevant to the Human Resources 
Committee.   

The Committee was invited to discuss and agree or amend the current risk scoring on the 
People related risks relevant to the Committee.  The Committee discussed each of the risks in 
turn as follows: 

005 - Financial - the Committee agreed that the gross risk remain at 20 bearing in mind the 
increase in staff costs and additional workload.  In relation to the residual likelihood, while there 
is mitigation in that there is for example, more engagement in succession planning, bank staff 
have been engaged, there is some funding support, and staff have been encouraged to cut back 
on meetings, the Committee agreed that residual likelihood be increased from 3 to 4 on the 
grounds that so many factors are beyond the control of the College.  With the residual impact 
remaining at 3, this resulted in a Residual Risk of 12.   

For the risk, 006 Organisational, the Committee agreed that the residual risk remain at 9. 

For the risk, 010 Organisational, the Principal explained that the College is fortunate to have 
Vicky Ferguson's involvement as Head of Human Resources and Organisational Development as 
Vicky is addressing both workforce development and succession planning.  The Committee 
agreed that the residual risk remain at 9 

For the risk, 012, Organisational, the Principal explained the efforts being made to cultivate an 
effective safety culture, and the impact of covid on this.  It was agreed that the Health and 
Safety Officer speaking to staff and students is an effective tool to address problems in this 
area.  The Committee agreed that the residual risk remain at 6.     

Subject to the foregoing the Committee noted the terms of the report.  

 

There being no further business, the meeting closed at 5.20 pm.   
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Chair 

 

ACTION SHEET 

Agenda Item Action, Responsible Person 
and Status at Last Meeting  

Status 

HR1120/6.2 - Changes in the 
way Unison interacts with 
colleges  

HR Manager to provide an 
updated report on this matter 
for the next meeting of the 
Committee;  

Status in November 2021 – HR 
Manager undertook to provide 
a report when the situation 
develops.  Matters are moving 
forward but limited progress so 
far – ONGOING 

 

HR0321/09 - Terms of 
Reference Review  

Terms of Reference should 
include a reference to include 
the Committee’s role in 
keeping a strategic overview of 
key performance indicators 
-  Board Secretary - Agreed to 
leave open until KPIs are 
developed – ONGOING 

 

HR1121/05.1 - Compliance 
Training Update 

HR Manager to endeavour to 
obtain statistics on compliance 
training for the next meeting of 
the Committee 

 

HR1121/05.4 – Attendance 
Management Report 

HR Manager to provide 
benchmarking figures on 
attendance management. 

 

HR1121/06 – Wellbeing 
Matrix 

Wellbeing Matrix to be 
closed.  Staff wellbeing survey 
to be conducted annually 
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Human Resources Committee Meeting

To be held on:9th March 2022

Subject:                  Human Resources Report

Purpose:                To update the HR Committee on a range of HR Issues

1. – Note progress of actions outstanding from previous meeting 

2. - Update on Professional Development Reviews

3. - Update on Compliance Training

4. – Update on Staff Display Screen Equipment Compliance

5. – HR KPI’s – Turnover, Attendance Management 

6. – UHI Partnership Professional Update (PU) Validation 

7. – National Bargaining Update – Lecturer/Support Staff Job Evaluation Update

8.  – Update on National Job Evaluation Process

9. – Update on Inverness Shared Finance Service

10. – Queen’s Platinum Jubilee

11. – Staff Handbook

12. – Additional Staff Benefits

13.  - Staff Rewards & Wellbeing Handbook

1/7 7/16



North Highland College HR Committee           HR Report      –   March 2022
Agenda Item HR0322/05

2

Prepared by: Vicky Ferguson Date: March 2022

1. Note progress of actions outstanding from previous meeting

2. Update on Professional Development Reviews

PRD activity began in September 2021.  To date 81 completed PRD forms have been 
received out of 165 compared to 28 in November.  49% return.

3. Update on Compliance Training

Following the last report, HR prioritised the compliance training process/procedure and can 
report on the following activity:

Mandatory Unit % Complete

Learn Upon/ACM Marshall – Report as at 28 Feb 2022

Diversity in the Workplace 78%

Health & Safety Parts 1 89%

Health & Safety Parts 2 87%

Safeguarding 77%

Brightspace – Report as at 15 Feb 2022

GDPR 42%

Information Security 58%
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The new process involves the Compliance team and going forward, they will periodically 
ensure staff are completing the units and regularly report on this.  

The information from the Brightspace portal seems low.  This information was provided by 
UHI.

4. Update on Staff Display Screen Equipment Compliance

A new process was produced in January and is now being issued to all new starters. HR will 
do this as part of the induction process.  

HR continue to update the spreadsheet by inputting the new starter information and 
submission date – identifying staff leavers.  Compliance will now “follow-up” on incomplete 
forms.

H&S/Compliance team will retain all completed forms and are now identified as the first 
contact should staff need specialist equipment.   HR are now removed from this loop.

The new process will hopefully be more efficient and effective.  H&S/HR will monitor the 
process and if need be; re-adjust to suit.

The current figure for compliance is 113.

5.  HR KPI’s – Turnover, Attendance Management 

Turnover
During the period October 2021 – February 2022 there were 17 exits from the College.  This 
compares to 15 for the previous 5-month period (May - Sept 2021)

 
Reason for Leaving Number 

End of fixed term contract 3
Retirement 4
Resignation – new job 6
Resignation - other 4

Of the resignations (other):

1 x moving back to home country (mainland Europe)
1 x family reasons
1 x choice to not work for a while
1 x to concentrate on their other/main FT job elsewhere
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Attendance Management 

Short Term Absence

In total, there were 39 (30*) staff who reported a total of 173 (135*) days of short-term 
absence in the rolling year to 28 February 2022.  

Long Term Absence March 2021- February 2022

Total Number of 
LT cases 
>4 weeks

Successful 
RTW

IHR 
applied 
for

Currently 
absent

Phased 
return 
utilised

Resignation 
during 
absence

12 8 1 4 4 0

Ill health retirement application was unsuccessful.

6. UHI Partnership Professional Update (PU) Validation 

The College’s validation event took place on 9th November 2021

Very Positive Feedback from the panel for North Highland College:
“The Panel wish to commend the timeline which was considered good practice and the 
development of a digital space to share resources. The PRD policy and guideline were also 
commended. However, require further embedding in practice before impact can be evaluate. 
The mandatory e-modules were also considered good practice and supportive of the PU 
process”.

7. National Bargaining Update

Lecturing Side

Pay Claim 2020/21
The final offer on the table from the employers – which is worth £1,000 in total – is made up 
of a consolidated pay award of £850 for all unpromoted and promoted lecturer scale points 
as well a recognition award of £150 as a one-off payment in gratitude for the efforts made 
during the pandemic. 
  
The EIS lodged a formal dispute with the Management side at the NJNC Side Table 
(Lecturers) meeting, on Thursday 27th January 2022, A second dispute meeting was held 
today (Monday 28 February 2022), with the EIS-FELA.  Unfortunately, but not unexpected, 
no progress was made.  As a result, we are expecting to receive Notice of Statutory Ballot 
for Industrial Action.
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Support Staff

2021/22 Pay Claim
The National Joint Negotiating Committee (NJNC) – Side Table (Support) met on Wednesday 
26 January 2022, to discuss the 2021-22 Pay and Terms and Conditions Claim.  

Pay
A consolidated award of £850 on all salary points for support staff, effective from 1st 
September 2021.

Covid Payment
In recognition of the support staff efforts during the pandemic, an unconsolidated payment 
of £150 for support staff.

Support Staff – Career Development Activity
Support staff will receive a guaranteed fourteen hours per academic year for annual career 
development activity, for self-directed career development planning and research.

The staff side advised it was seeking movement from the one-off recognition award of £150 
into the consolidated element of £850 and an increase of seven hours to fourteen hours for 
career development activity.  

The next scheduled meeting of the Side Table (Support) is Wednesday 9 March 2022.

8. National Job Evaluation Process

Review of the Job Evaluation Project

At the Employers’ Association meeting on Wednesday 10 November 2021, members 
requested a review be carried out on the Job Evaluation project to date to be reported 
within three months of the completion of Stage Two – Evaluation of Roles.

Output of the Review
The output of the review will be in the form of a summative report, encapsulating the 
progress and implementation/effectiveness of the project to date along with a summary of 
lessons learnt, options for taking the work forward, including risks and benefits, before any 
work is commenced on evaluating new or changed roles since 1st September 2018.

Timeline of the Review
The review will commence in January 2022 with an interim report provided to Colleges 
Scotland at the end of February 2022, and a final report presented to the Job Evaluation 
Working Group and Employers’ Association in May 2022. The report will also be shared with 
the relevant stakeholders.

9. Update on Inverness Shared Finance Service
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Shared Service Accountant – Mo Jarvis
Shared Service Finance Team Leader – Mary Drever
Shared Service Payroll Team Leader – Jean McKeown
 
The Shared Service Finance Leads, Roddy, Gillian, Mo, Mary and Jean, have met to discuss 
the next phase of the restructure and have started work on Job Descriptions for the Senior 
Finance Assistants x 2, Finance Assistants and Trainee Finance Assistant.  It is hoped that 
these will be completed by the beginning of February and forwarded for evaluation.  

10. Queen’s Platinum Jubilee – Extra Bank Holiday 3 June 2022

The UK government confirmed the Queen’s special anniversary will head up a special long 
public holiday weekend held on Thursday 2 – Sunday 4 June 2022.  The May Day Bank 
Holiday (normally held on the first Monday in May) has been moved to the Thursday 2 June 
2022 to compliment this additional bank holiday.

North Highland College do not have the May Day as part our nominated public holiday 
closure; staff have 2 floating day holidays instead.

West Highland College have announced that all staff will have 2 additional public holidays 
this year on 2nd and 3rd June.

The Executive office are granting the one day only (Friday 3rd June) but also allowing staff to 
take the leave at a time of their choice.

If granting any additional leave, I would advise that North Highland implement a closure day 
rather than the option of taking the leave at another time.  This will encourage staff to have 
this day off as intended.   A pro-rata amount of leave will be given to part-time staff should 
this not be their normal working day.  

11. Staff Handbook

12. Additional Staff Benefits

1. Christmas Saving Scheme

Employees can save directly from their Net Pay; (after pension & statutory deductions)
Amount saved in multiples of £10 – no maximum limit (minimum £10 per month);

2. Cycle to work scheme  

Staff 
Handbook.docx
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Cycle to work operates as a 'salary sacrifice' employee benefit. This means that staff agree 
to give up part of their salary in exchange for a benefit – in this instance the benefit is a bike 
and/or accessories. The salary sacrifice is taken from their gross salary (before tax) which 
means that you will pay less Income Tax and National insurance.

3. Vodafone Discount 

15% off your monthly bills - https://www.vodafone.co.uk/mobile/discounts/vodafone-
advantage

4. Teachers Discount (All College staff qualify)

https://www.discountsforteachers.co.uk/

13. Staff Rewards & Wellbeing Handbook

Staff Rewards  
Wellbeing Handbook.docx
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Human Reources Committee

 

Title: Review of Terms of Reference of Human Resources Committee – 
2022

Meeting and date: Human Resources Committee, 9th March 2022 

Author: Fiona Sinclair, Secretary to the Board of Management 

Link to Strategic Plan: Yes

Resource implications: No.  There are no anticipated cost implications from this report.     

Risk assessment: Yes   the Committee has an obligation to review its terms of reference 
annually   

If yes, please specify:
Organisational: Governance

Equality and Diversity 
Issues:

None identified

Status – Confidential / 
Non-Confidential

Non-confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

Recommendation: The Committee is invited to review and agree terms of reference for the Human 
Resources Committee. 

1/3 14/16



HR/0322/06

Purpose of report

This report is provided by the Secretary to the Board of Management to invite the Committee to 
conduct its annual review of the Terms of Reference of the Audit and Risk Management Committee.
 
Background 
The Terms of Reference for each of the College Committees should be reviewed annually.  The Terms 
of Reference document for the Human Resources Committee is appended to this report.   The Terms 
of Reference document appears to meet the requirements of the Code of Good Governance of 
Scotland’s Colleges.    

Committee members are encouraged to review the work of the Committee against the Terms of 
Reference document to ensure the Terms of Reference include all aspects of the Committee’s role.  
Committee members are invited to bring forward any proposals or recommendations for amending 
the Terms of Reference that they consider to be appropriate.  Any proposed changes introduced by 
the Committee to the Terms of Reference would require to be reported to the Board of Management 
for approval.  If the Committee agree that the Terms of Reference appear to be consistent with the 
work of the Committee then no change need be made at this time.  

Appendix
Terms of Reference of Human Resources Committee

Human Resources Committee Terms of Reference 
 

Composition 
 

The Human Resources Committee shall consist of at least three Members appointed by the Board 
of Management and will include the Board Chair and the Principal. The Chair of the Committee 
shall be appointed by the Board of Management. A quorum for this Committee will be no less 
than half the voting members.  

Frequency of Meetings  
The Committee shall normally meet at least four times a year. A member of the Executive Team 
will normally attend  Human Resources Committee meetings together with the Human Resources 
Manager.  

Established by  
Board of Management  

Purpose  
To approve the direction and have oversight of all personnel matters relating to the function of 
the Board of Management as employer of the College’s staff along with the development and 
monitoring of all HR strategies and work streams.  

The Human Resource Committee will:  
a. Monitor HR policies and practices within the College, including those relating to recruitment 
and selection, terms and conditions of employment, Discipline and Grievance and training and 
development.  
b. Monitor the College’s compliance with statutory requirements relating to UK employment 
legislation;  
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c. Monitor the College’s compliance with best personnel and HR practise in line with ACAS 
guidelines;
d. Keep a strategic overview of key performance indicators in relation to staffing and personnel 
matters;  
e. Ensure the College provides appropriate Staff training and development.  
f. Ensure the College operates an effective staff review procedure  
g. Review reports of JNC and JCG meetings 
h. Review the status of the risk cluster assigned to the Human Resources Committee from the 
college risk register and make recommendations for associated amendments to the Audit and Risk 
Management Committee 

Accountabilities: The Human Resources Committee is accountable to the Board of Management.  

Responsibilities: Members are responsible to the Board of Management. Members are required 
to consider the wider interests of staff whilst exercising their responsibilities in the interests of 
the College as a whole. 
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