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DRAFT MINUTE OF THE HUMAN RESOURCES COMMITTEE MEETING 

held on Wednesday 22nd November 2017 at 16:00 in the CfEE Conference Room, Thurso 
 
Present 
 

Ms Lisa Buchanan, Chair 
Mr Jim McGillivray (VC) 
Mr Donald MacBeath, Principal 
Ms Amanda Buttress 
 

In attendance 
 
 

Mr Joe Wright, HR Manager 
Mr Adam Pool, Secretary to the Board 

 
  Preliminaries 

 
  The Chair welcomed members to the meeting. It was noted that meeting would be inquorate until the 

Principal arrived.  
   
 1 Apologies 
  Apologies were received by Mr Blair Sandison and Mr Andrew Kerr.   
   
 2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda.  No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   
 3 Draft Minute of the Previous Meeting (6-09-17) 
  The minutes were approved as an accurate record first by Mr McGillivray and seconded by Ms Buttress.  

 
   
 4 Actions / Matters arising from the previous meeting 
   

HR0617/1 
Complete but nothing to report at this meeting.  
 

  HR0617/2 
Complete  
 
HR0617/3 
This has been discussed via email and what has been prepared for this meeting is a result of the 
discussion. Ms Buchanan also informed the Committee that she was happy to hear other member’s 
thoughts on information that will be presented going forward. The HR Manager discussed that when 
reviewing the information requirements he felt that the equality issues that the Finance and General 
Purposes Committee deals with could be actually be onus of the HR Committee and the Board should 
consider the possibility of this change. Ms Buchanan also stated that the Committee now has an agenda 
that reflects what the Committee requires and this will be monitored throughout the upcoming 
meetings to refine this. A conversation between Ms Buchanan and the HR Manager will take place to 
work towards this.   
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HR0617/4 
This has been done and has been circulated to Board Members but will also be presented at the next 
full Board meeting.  
 

   
   
 5. 

 
HR Report 

  The HR Manager discussed each of the points in the report for the Committee. 
 
1. Recruitment 
The HR Manager stated that there was nothing significant to report here but he will be producing a 
“Starter and Leaver” document to present to the Committee which will highlight areas of high turnover 
such as within the ERI or in Engineering which in the past have had some recruitment difficulties.   
 
2. ERI Staff Engagement Survey 
 The HR Manager explained to the Committee that the ERI view themselves as different from the 
College and associate more with UHI from a University standpoint. This can create tensions as there is 
not the same relationship between HR and the ERI Mangers as it has with Managers from the College. 
This has created some incidents which highlight that the ERI needs to work more closely and 
collaboratively with HR and the College. The inspectors of the College are looking for evidence of self-
evaluation at the College and the Staff Engagement Survey serves as proof of this, as well as being 
something that will be beneficial to the College and ERI partnership. The HR Manager had a meeting 
with ERI Managers to discuss the issues referred to. A few minor adjustments were suggested and 
overall it has been a positive exercise. A significant idea that has arisen from this is the adoption of a 
set of competencies for job descriptions that can be used as a basis in appraisal. The College already 
uses this competency format but the ERI has not adopted this and the HR Manger feels that the generic 
competencies the College uses does not apply to ERI and a set tailored to them will be the way forward. 
The HR Manager felt that because there is no everyday engagement with HR and the ERI staff, they 
lose out on the same level of problem solving and assistance as the rest of the College. 
 
 
3. Staff Development.  
 
The HR Manger informed the Committee that within the Terms of Reference it states that the onus of 
this Committee is to ensure the College has a satisfactory staff development process. He informed the 
Committee there was no actual plan, as there is no Staff Development Officer, but there is a reactive 
policy for issues that arise and staff are still able to attend training events that will benefit them. 
 
The Principal Joined the meeting at this time.  
 
The HR Manager also explained that there was LEAN programme beginning early in July with 8-10 staff 
being involved. At the moment there is no funding in place for this. He also informed the Committee 
that there were staff currently undergoing leadership training. The HR Manager will also be conducting 
workshops for new line managers created after the staff restructuring at the College and these 
workshops will focus on key areas of a line manager’s duty. The HR Staff are compiling compliance 
levels for the College and the HR Manager informed the Committee that the number of Compliance 
areas that staff must be aware of grow each year. UHI has been proactive in instructing colleges in new 
compliance areas staff must be trained in and this report summarises what the HR Manager feels the 
College still needs to do in regards to this.   
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Ms Buttress informed the Committee she and other colleagues had attended a conference with Roger 
Sendall (head of Governance for UHI) and the negative results of a breach of data protection was made 
very clear. She felt staff needed to be aware of what had to be done to prevent this. The Principal also 
commented that there were a number of things that needed to be addressed quickly. A prominent 
issue was that the College needs the services of a Data Protection Officer as an independent role. There 
are a number of issues with this but partners within UHI have discussed a shared service solution for 
this. Alternatively APUC are discussing a National Data Protection Shared Service. The HR Manager 
pointed out that even if there is a shared service for this set up, someone at the College will still need 
to be involved with this.  
 
 
5. Staff Issues/Complex Casework 
The HR Manager updated the Committee on the resolution of Instructor Collective Grievance and it will 
not be pursued. There are also some sensitive stress related cases which will go through individual 
stress risk assessment. At the next meeting he will present the Committee with a quantitative analysis 
of grievance/disciplinary outcomes from the last 3 years.  
 
The HR Manger also commented that when the Grievance Policy was brought in there was a high 
number of issues for a College of this size. It was unclear as to why this was. The Principal pointed out 
that the impact of National Bargaining has caused grievance issues and is concerned that as National 
Bargaining continues there may be more issues that arise. The HR Manger felt that due to these 
incidents the line managers involved have learned and gained experience. This is something that they 
will be able to use to deal with future matters more effectively.  
 
Ms Buttress felt that National Bargaining has brought the discussion of pay awards to the forefront of 
discussion with staff. 
 
Mr McGillivray enquired to how long term sickness was and it was confirmed that this was over 28 
days.  
 
6. Appraisal statistics  
 
This is a standing item in the HR Agenda, but at this meeting there was nothing to report.  
 
7. College Policy Changes /Reviews 
The HR Manager took the Committee through each of the items in the report. 
 
1. Proposed annual Leave Policy 
This was presented for information. The HR Manager has been in consultation with the TU’s and there 
is likely to be draft policy for discussion in the next few weeks. The reason for this policy is mainly for 
managers to understand what leave can be given for and for staff to see what reasons they can take 
leave. The document will be a fairly small and scenario based.  
 
2.Equality Policy 
The HR Manager is part of an equality practitioner’s network. An equality policy was circulated from 
this group to the partners and, after it was slightly tailored to suit the College, is now going to be 
presented to the Board for approval. 
 
 
 
3. Proposal to Delete 2 equality Policies. 
The Equality Committee is currently reviewing NHC policies and two policies have recommended for 
deletion as indicated in the report. The strategy will come mainly from the legislative requirements 
however there are other factors to take into account which the Equality Committee will discuss. 
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4.Shared Parental leave policy 
The HR Manager explained to the Committee that there have been three applications of shared 
parental leave which has prompted scenario planning to plan how to deal with this in the future. He is 
in consultation with the UHI partners as if any other option can be taken other than mirroring the 
maternity leave provisions or would that go against the spirit of the act. He is also going to the HR 
Practitioner’s Network for UHI and will suggest a policy is standardised across the partners. The HR 
Manager also informed the Committee that he had attended training events regarding parental leave. 
 
 
8.Impact of National Bargaining on the College 
 
The HR Manager highlighted the paper presented to this Committee as being a summary of the 
outcome of National Bargaining.  On top of dealing with the National Bargaining outcomes, the HR staff 
will be undergoing data collection for Job Evaluation. UNISON will now talk about conditions of service 
and the College will be asked to provide data on this as well. Also, UNISON feel that topics such as 
overtime, shift allowances and unsociable hours should be brought into scope and if they are it will 
then be another labour intensive task for the College staff to gather the data. He pointed out that 
National Bargaining was a huge undertaking for all staff involved and the impact was that other work 
in the College was being delayed in order to complete work created by National Bargaining. Ms 
Buchanan proposed sharing the summary with full Board at the next meeting given the intensity and 
complexity of the task. The HR Manager will add some updates to the summary before it is shared with 
the Board.  
 
ACTION – HR Manager to provide updated National bargaining Summary to be presented to the full 
Board.  
 
6. Risk Register for HR Committee 
 
The Principal explained to the Committee that there are three risks owned by this Committee. The 
Principal also felt that will be the last time these risks are presented to this Committee as the register 
will be refreshed at the next full Board Meeting.  
 
Risk 11-  
This Risk relates to the Performance Managements system at the college. The Principal noted that the 
College should not overlook the need to recognise excellence within the College. He informed the 
Committee that all Colleges within UHI are required to provide an Academic Partners Statement that 
goes to the UHI Court. This is in place so that sharing of activities with each partner can take place to 
allow for a better understanding of how each College is operating. In this report Colleges can highlight 
any areas of excellence and this is a positive way to make sure excellence is not overlooked.  
 
 
Risk 12-  
This Risk relates to the Colleges ability to consult with staff and students when making decisions that 
will impact their essence of learning and working. The Principal Highlighted the College is reviewing 
with its Trade Union colleagues, the arrangements in place for the Joint Negotiating Committee. There 
is a view amongst the Management Team and the TU colleagues that the arrangements should be 
revised to make them stronger and more effective. This is important in relation to the outcomes of 
things such as National Bargaining.  
 
Risk 17-  
This relates to the arrangements for maintaining College services in the event of staff departures. The 
Principal highlighted the steps taken recently, not only to review the organisations structure, but also 
to look at the Managerial roles in the College. Changes have been made which hopefully improve the 
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management and decision making across the College. One of these arrangements is to bring together 
the Assistant Director Group (which is the Curriculum Managers and Support Services Group) for 
periodical meetings to share and consult on matters that have wider significance which may not be 
purely academic or purely support.  
 
No changes were proposed for this Risk. 
 
Ms Buchanan informed the Committee that she now felt she had a better understanding of the scale 
of the impacts on HR Team and the College as a whole is facing in regards to not only National 
Bargaining, but also the other challenges the College faces.   
 
10. AOCB   

   
Ms Buttress informed the Committee that she had been approached by the Manager of Student 
Support regarding concerns about the impact on staff and students due to the new Social Contract for 
students. This is a contract that means bursaries that are currently processed at College level will be 
centralised to SAAS. The concern for staff was that there role would be significantly altered due to this 
and they will lose control of the distribution of funds. The concern for FE students would be that it may 
deter some students for applying as if they cannot get funding bursaries, they will need to take loans. 
The problem being that FE Students Loans are written off once they are successful in their progression 
to HE, but if a student does not wish to progress to HE then they will be left with debt. (Whereas before 
there would have been a bursary). Ms Buttress added that this would mean students of 16/17 taking 
out Loans. She brought it to this Committee as she feels the staff will be effected by this centralisation 
due to their job being impacted. The Principal also notified the Committee that this still has to be 
adopted by the Government but he would be surprised if it was not. He felt that the implication on the 
current student to support staff would be that they’re role would become more around the financial 
advice and guidance for students.  
 
Ms Buchanan noted that this is something that would be monitored in regards to how Staff would be 
impacted.  
 
  

   
  Date of next Meeting: 14th March 2018.  
   
  There being no other business the meeting was closed at 17:46. 
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