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DRAFT MINUTE OF THE HUMAN RESOURCES COMMITTEE MEETING 

held on Wednesday 14th March 2018 at 16:00 in the CfEE Conference Room, Thurso 
 
Present 
 

Mr Jim McGillivray (VC) 
Mr Donald MacBeath, Principal 
Ms Amanda Buttress (Acting Chair) 
Ms Nicky Herd 
 

In attendance 
 
 

Mr Joe Wright, HR Manager 
Mr Adam Pool, Secretary to the Board 

 
  Preliminaries 

 
  The Chair welcomed members to the meeting.  

   
 1 Apologies 
  Apologies were received by Ms Lisa Buchanan, Mr Blair Sandison and Mr Andrew Kerr.   

   
 2 Declarations of Interest 

  Members were invited to submit a declaration of interest in any item on the agenda.  No declarations 
were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   

 3 Draft Minute of the Previous Meeting (22-11-17) 

  The minutes were approved as an accurate record first by Mr McGillivray and seconded by Ms Buttress.  
 

   

 4 Actions / Matters arising from the previous meeting 
   

HR0617/3 
Not done as of yet. 
 

  HR2217/1 
Complete  
 

 
 5. 

 
HR Report 

  The HR Manager discussed each of the points in the report. 
 
1. National Bargaining Update 
 
Core Terms and Conditions 
The HR Manager explained that it has been confirmed that the class-contact hours limit for lecturing 
staff is now 23. There is also an additional two days leave agreed. It has not been decided when the 
two additional leave days will be effective from, however the HR Manager feels it would be January 
2018. Block release classes will be affected by this as lecturers for these classes may deliver significantly 
more than 23 hours per week at times. However there will be times when they will be delivering fewer 



 

2 
 

hours than this and it is felt that this would even out over the year. Management feel that the staff are 
happy to continue this way, but this has not been confirmed as of yet. If a member of staff does not 
want to continue this way then there is no contractual obligation to enforce this. A situation like this 
would cause a lot of organisational work for the College. 
 
£100 case 
The outcomes of this are that every staff member employed from the 31st of March 2015 will be 
awarded a £100 payment each. The issue for the College is that this will cost around £17,000.  
 
2017/18 Pay Claim 
The Principal updated the Committee on the Employers Association meeting earlier in the week. He 
informed the latest offer to EIS from the Association will cover a three year period, which will fit in with 
the migration arrangements for moving lecturers to national pay scales. The funding offered for each 
year is offered on a non-consolidated basis. Negotiations are ongoing. The HR Manager also confirmed 
that the Employers Association aimed to have harmonisation complete by 1st April 2020. The Principal 
also commented that lecturing staff would be receiving a 9% uplift in pay (on average). Cost of living 
increases are still being considered.  
 
Promoted lecturer mapping exercise 
This has been submitted to the National Joint Negotiating Committee panel as there are four posts at 
the College that could not be agreed on as to where they fit on the new scale.  There has been no 
decision made and the College must now submit more information about the posts. The HR Manager 
feels it may be some time before this is resolved. The Principal commented that if EIS does not accept 
any outcomes of this as binding, it undermines the whole process. It may be that this will be reverted 
back to the College to resolve. The HR Manger confirmed that NHC has Curriculum Leaders instead of 
Promoted Lecturers who do not work during term time. Due to National Bargaining they will need to 
be mapped across to the Promoted Lecturer structure. This creates issues as the current Curriculum 
Leader contracts are more flexible that what the new structure would allow and Management has been 
unable to get an agreement on where these posts would fit on the new scale. The College is also 
recruiting new Promoted Lecturers to fit in with level 1 of the scale. A problem would then arise if the 
current Promoted Lecturers were placed on level 2 by the Joint Negotiating Committee which may 
seem unfair to the new staff who will be doing a very similar job, but be on a different level of the scale.  
 
Job Evaluation 
The HR Manger commented that FEDRA has been chosen for the JE Scheme for the sector. The 
Employers Association has agreed that Support Staff will be on a national pay scale administered by 
nationally employed staff, but decisions for how to deploy this (things such as recruitment and training 
for staff to deal with this) are still to be made.  The Principal commented that this process was planned 
to be complete by Autumn 2019.  
 
 
General 
The HR Manager commented that the Employers Association residential event had taken place and 
took the Committee through each of the outcomes from the provided paper.  
 
2. Local JNC/JCG Update 
The HR Manager informed the Committee that he felt employee relations within the College in regards 
to National Bargaining was at risk and it was incumbent on the College to mitigate this risk. He also 
noted that the minutes supplied were for the local JNC/JGC which is governed by the Local Recognition 
and Procedural Agreement (RPA) which will now be reviewed by the HR Manager and the Unions. This 
new agreement will be modernised to reflect the implementation of the National RPA.  This will reduce 
the scope of negotiating issues within the RPA that are handles at national level. The new agreement 
will be presented to the Planning and Resource Group and to this Committee in the future. Ms Buttress 
questioned on any updates to the centralisation of the SAAS applications. The HR Manger confirmed 
that no firm proposals for change had been outlined or submitted as of yet. The Principal felt that a 
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decision on this would be taken by the Government fairly imminently, and NHC will plan how to deal 
with the implications of this. His interpretation of the potential change would be a shift on the emphasis 
of local staff to an advisory role to assist students with applications for funding. Ms Buttress also 
commented that training for staff would need to be undertaken following any changes to roles. Ms 
Herd commented that concern was felt by students as SAAS is sometimes difficult to apply for and 
students may feel that with more onus being placed on SAAS the application process will be even more 
problematic. She felt that having local staff to assist would be essential. Mr McGillivray questioned the 
College’s plan to deal with any industrial action regarding National Pay Bargaining. The Principal 
commented that the biggest potential for action would be if a breakdown in negotiations for cost of 
living increases took place. However the Principal has been informed that negotiations have been 
taking place in a constructive manner, which gives hope an agreement will come forwards before strike 
action is taken. The HR Manager commented that the College has reinforced local arrangements and 
he is meeting with unions regularly. He feels that even though there are good local relations, they may 
not stop staff going on strike.   
 
3. Starters and Leavers 
The HR Manager talked the members through the staff turnover statistics over the period of a year. He 
felt that in the past that the Committee were always interested in how many people left the College 
and why. The high turnover numbers for staff are not uncommon for the College and felt that after 
investigating the breakdown, these figures made more sense. The resignations were the area that he 
felt would garner the most attention. Most reasons for resignations were reasons the College could 
not have done anything about, such as staff moving to another job or short term contracts ending. 
However if staff leave, the HR Manager will always try and find a reason why so if there are any 
problems with the College these can be addressed. NHC is quite small organisation so these cases can 
be dealt with individually. The Principal commented that it seems to be a higher number of support 
staff leaving and questioned if this was because there are more support staff on very small or zero hour 
contracts. The HR Manager confirmed that these type of resignations are not investigated as deeply as 
it is usually clear why they left, but if a full time member resigned with little to know reason this would 
be investigated. The HR Manager will confirm with the Committee Chair if this is something that should 
be reported at each meeting.  
 
4.Appraisal Stats  
The HR Manager informed the Committee that there have been ongoing issues with appraisals 
compliance. However where there have been no appraisals logged, the HR Manager feels that 
appraisals are still taking place but a copy of the paperwork has not been passed to HR. This is not a 
systematic failure between Mangers and Staff but a lack of paperwork compliance. The Principal agreed 
with the comments made by the HR Manager and commented he had seen evidence of appraisals 
taking place even where the report showed there had not. He noted that recent changes to the 
organisational structure in the College has meant that new Managers have taken on new appraisal 
responsibilities and this has caused slight delays in appraising every member. Also the Principal and the 
HR Manager had agreed on some changes for the appraisals paperwork to allow for an easier process, 
more focused on the key aspects of the appraisals, which is the staff. Ms Buttress also commented that 
the necessity of appraisals needed to be made more aware to Managers. The HR Manager commented 
that the onus of an appraisal should be on the staff and this needs to be reinforced.   
 
ACTION HR0318/1: The HR Manager to confirm with Ms Buchanan if starters and leavers information 
should be reported on at each meeting.  
 
 
6. Policy for the Implementation of Policies and Procedures.  
 
The Principal commented that any policies with significant amendments must be submitted to the 
Board of Management by first being presented to the relevant Committee. This Policy regards to how 
internal policies are approved. The paper outlines the processes for creating, implementing and 
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approving policies and what staff responsibilities are regarding this. The Committee approved the 
paper and it will be presented to the full Board for approval.  
 
7. NHC Risk Register 
 
The Principal explained that he had prepared a short paper which proposed changes to the format and 
monitoring of the Risk Register. Historically the Risk Register has been modelled in line with the 
Strategic Plan. The Principal felt that recently there has been too much operational data included within 
the Register which impeded the monitoring of high level risks for the College. The Principal proposed 
that there will be now one risk area profile for each of the six Strategic Plan Aims. The new Risk Register 
will also feature the level of unmitigated risk, compared to the level of risk when the measures taken 
to reduce it are executed. A mapping exercise between the current Risk Register will be done when 
populating the new Register, as well as mapping from the UHI Register. The Audit and Risk 
Management Committee are the owners of the Risk Register and have agreed to the new format. Mr 
McGillivray questioned as to when the move to the new format would take place and the Principal 
confirmed that this would happen after approval from the full Board.  
 
8. AOCB 
 

  Ms Buttress asked whether there would be a consultation with ADG regarding the appraisal changes. 
The HR Manager confirmed there would be when there was a proposal created.  
   

   

  Date of next Meeting: 16th May 2018.  
   

  There being no other business the meeting was closed at 17:15. 
 
Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

Date _________________________________________________ 

 


