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DRAFT MINUTE OF THE HUMAN RESOURCES COMMITTEE MEETING 

held on Wednesday 13th June 2018 at 16:00 in the CfEE Conference Room, Thurso 
 
Present 
 

Mr Jim McGillivray (VC) 
Mr Donald MacBeath, Principal 
Ms Amanda Buttress (Acting Chair) 
Ms Nicky Herd 
Mr Blair Sandison 
Ms Lisa Buchanan (Chair) 
 

In attendance 
 
 

Mr Joe Wright, HR Manager 
Mr Adam Pool, Secretary to the Board 

 
  Preliminaries 

Ms Buchanan was participating through video conference so Ms Buttress was asked to chair the 
meeting.   

  The Chair welcomed members to the meeting.  
   

 1 Apologies 
  Apologies were received by Mr Andrew Kerr.   

   
 2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda.  No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   
 3 Draft Minute of the Previous Meeting (14/3/18) 
  The minutes of the previous meeting were approved as an accurate record. 

 
   
 4 Actions / Matters arising from the previous meeting 

   
HR0617/3 
Not done as of yet, but will be discussed before the next meeting and will be based around the 
information requirements the Committee shall discuss at each meeting.  
 
HR0318/1 
The HR Manager informed the Committee that this will be reported on at this meeting as a trial to 
ascertain whether the Committee finds it useful. In the past this had been reported to the Committee, 
but it was felt by previous members that most reasons for staff leaving were out of the Colleges hands 
and that reporting on this was not required. Most staff resignations are due to fixed term contracts, or 
reasons that the College could not have prevented such as staff moving away. This will also be discussed 
when the HR Manager meets up with Ms Buchanan to discuss information requirements.  

   
 5. 

 
HR Report 

  The HR Manager discussed each of the points in the report. 
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1. National Bargaining Update 
The HR Manager informed the Committee that two pay disputes are still ongoing. The first dispute is 
to do with lecturing staff and pay negotiations have reached an impasse. This may lead to strikes in 
August which could affect students.  The Principal added that the SFC would fund the migration of staff 
to new national pay scales but Cost of Living increases would be the responsibility of the College.  
 
In regards to the promoted lecturer mapping exercise, the HR Manager informed the Committee that 
the NJNC joint panel meeting had been cancelled as the College could not establish any dialogue with 
EIS to allow for a joint proposal to be submitted. However a management proposal was submitted and 
a specially convened meeting of NJNC will adjudicate this on Wednesday 20th June. This has caused 
unrest among lecturers as at the moment their leave allocation, amongst other details, is undecided.  
The Principal commented that this is very frustrating as the College has tried their best to communicate 
with EIS but to no avail. There is no local EIS representation which has caused this problem. The HR 
Manager commented that this has had an impact on resources as it has taken almost a year to solve 
this issue. Mr Sandison questioned if the Board should be confident that everything that could be done 
was being done and it was confirmed that this was the case. 
 
In regards to support staff issues, the job evaluation exercise has yielded a proposal from management 
to move support staff to a new national pay spine. There was an Employers Association meeting in 
Glasgow for colleges to discuss this plan. This is tied into the offer to change the pay year start from 
April to September. This is due to Colleges receiving budget allocation in July. While Management has 
offered a non-consolidated offer for the 6 months difference, the Unions have expressed other wishes 
and negotiations are ongoing. Due to nothing being resolved at the dispute meeting, this may lead to 
strikes on the support staff side as well.  The Principal commented that it was felt that at the Employers 
Association meeting in Glasgow that more details of the offers to support staff in regards to the new 
pay spine could have been discussed but were not and this caused some discomfort when it came to 
the pay negotiations.   
 
2. Local JNC/JCG Update 
The HR Manager took the Committee through the minutes of the JNC/JCG meeting.  
 
In regards to this the HR Manager informed the Committee that he had drafted a Local Recognition 
and Procedural Agreement as the previous agreement was 12 years old and needed refreshed. This 
also needed done as the new national agreement superseded the local agreement, with some items 
that the Local TU’s cannot negotiate on needing removed, and new changes being introduced with the 
new TU act needing outlined.  
 
The HR Manager also updated the committee on the situation the College has with regards to agreeing 
lecturer’s core terms in line with the NJNC November Circular Agreement. This new national agreement 
limits class contact time to 23 hours, however NHC has lecturers who teach block release courses that 
sometimes go over this limit during busy times (and at certain times do less). The College wanted an 
agreement for flexibility to allow this to continue but all lecturers impacted would have to agree for 
this to be carried out. This has not been agreed by all lecturers and the College must find a way to deal 
with this. There is also a feeling of concern that UHI partners are all operating with the new agreement 
differently and a meeting will be held with other UHI partners to discuss this. Ms Buttress commented 
that this new NJNC agreement seems inflexible and does not seem to fit a College’s needs. The HR 
Manager commented that all colleges were facing this issue and it was not only NHC that felt this way. 
The Principal commented that NHC has grown and developed utilising the staff flexibility in the 
complicated context that NHC operates in and losing this will have negative implications.   
 
The HR Manager commented that the Staff Conference theme would be around UHI integration. The 
Principal noted to the Committee that he felt that allowing staff to understand the implications of 
integration was important. 
 
3. Recruitment 
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 

The HR Manager talked the Committee through the employee turnover report, which covers 
employees who work over 10 hours per week.  He commented that there are very few full time staff 
leaving the College for reasons the College could have had any impact on. He also added that the zero 
hour contracts that the College has are usually ERI researchers where a project may be finished but 
they are kept as an employee so their work can be used. This also suits the individual as they can assist 
the College in the future and be paid for the hours they work. North Highland College does not use zero 
hour contracts that are infamous in the media.  
 
4.Staff Development 2018  
With regards to staff development, the College had been attempting to start a LEAN program and UHI’s 
Business Improvement Team had been approached to assist with this. They had agreed to deliver this 
but at this time, nothing has progressed. The UHI Business Improvement Manager will meet with the 
HR manger to discuss why there has been no progress.  
 
There have been two GDPR workshops undertaken with the College managers. These have been quite 
difficult as no resource was appointed to GDPR, and the College also had to wait for the UHI shared 
service Data Protection Officer. At the first workshop within the College there was a lot of frustration 
at the lack of preparation. At the upcoming GDPR workshop the UHI DPO will attend.  
 
Three workshops have now been completed in regards to the New Line Manager Development 
Programme. The HR Manager felt they had gone well with a lot of engagement form participants but 
felt it would beneficial for someone from an external perspective to deliver some of these. Ms Buttress 
commented that in the past these sessions had been very helpful. 
 
7. NHC Risk Register 
The Principal informed the Committee that the area of Risk they are responsible is area 5; Staff. There 
were no proposals to change this risk scoring.  
 
The Principal noted to the Committee the actions that were ongoing to mitigate this risk, firstly 
highlighting the progress made on creating new opportunities for staff to take on leadership roles 
through the academic restructuring. This includes four new promoted lecturers being created to 
support the Assistant Directors, bringing the total to eight promoted lecturers. These new roles have 
all been appointed. Also a member of the lecturing staff now represents the College in one of the UHI 
single policy environment working groups. Unfortunately a recent internal opportunity for a member 
of staff to come forward for a team leadership role was not successful in attracting a volunteer but the 
Director of Enterprise and Innovation has taken this on.   
 
Mr Sandison questioned if the leadership opportunities that were mentioned were only offered 
internally and it was confirmed that they were. Ms Buttress questioned how much responsibility the 
new promoted lecturers would take on as she felt the Assistant Directors had a lot to deal with. The 
Principal commented that hopefully the new promoted lecturers would take on a significant amount 
of responsibility and the relevant Assistant Directors would be given the freedom to decide on 
promoted lecturer’s responsibilities.  
 

   
  Date of next Meeting: 12th September 2018.  

   
  There being no other business the meeting was closed at 17:00. 
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Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 

 

 

 

 

 

 

 

 


