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MINUTE OF THE HUMAN RESOURCES COMMITTEE MEETING 

held on Wednesday 4th September 2019 at 16:00 in the CfEE Conference Room, Thurso 
 
Present 
 

Mr Jim McGillivray (VC) 
Mr Andrew Kerr (VC) 
Mr Blair Sandison 
 

In attendance 
 
 

Mr Joe Wright, HR Manager 
Mr Struan Mackie, Secretary to the Board 

 
  Preliminaries 

 
  The Chair welcomed members to the meeting.  
   

 1. Apologies 

  Apologies were submitted from the College Principal Mr Macbeath and from Mr Davidson. 
   
 2. Declarations of Interest 

  Members were invited to submit a declaration of interest in any item on the agenda.  No declarations 
were made, and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   

 3. Draft Minute of the Previous Meeting (12 June 2019) 
  The minutes of the previous meeting were approved as an accurate record proposed by Chair and 

seconded by Mr McGillivray 
 

   

 4. Actions / Matters arising from the previous meeting 
   

HR0619/1 – The HR Manager had requested a copy of the Terms of Reference for Inverness and 
associated Committee reports. Overall the remit of similar committees across the UHI network did not 
look substantially different to the operation of the NHC HR Committee. Based on the evidence 
presented by the HR Manager, Mr McGillivray was content to maintain the Committees current terms 
of reference, something agreed by all other present members. As such, the action was closed. 
  

   
 5. 

 
HR Report 
 

  Single Policy Environment 
The HR Manager noted the continued pursuit of a Single Policy Environment across partner institutions, 
with the first substantive HR policy reflecting Equality, Diversity and Inclusivity. The policy had been 
approved at PRG and would now subsequently go to the full Board of Management for approval. 
 
Mr Kerr asked if further policies were to be brought forward under the Single Policy Environment, with 
the HR Manager noting that there will be further policy on the student front, such as bursaries and fee 
waivers, where there are differences in policy across the partnership.  
 
The policy was noted by the Committee and will now be brought forward to the Board of Management. 
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National Bargaining Update 
The HR Manager informed Committee that there is a broad agreement, in respect to teaching, as 
outlined in the circular from NJNC. Discretionary time continues to be an area of grievance across the 
college sector, although it does not affect North Highland College. 
 
The HR Manager noted the ongoing issues around permanency clauses which contractually binds 
colleges where all lecturing staff employed for two years must be offered a permanent contract. Where 
lecturers who have served two years (regardless of contractual arrangement) are not given permanent 
a contract, there is the expectation that the College will enter redundancy procedures. Mr Kerr asked 
how often permanency would arise across the NHC, with the HR Manager noting that this will have the 
greatest impact in larger colleges and those with a large bank of temporary staff. 
 
The HR manager also noted the difficulty in communicating contractual and terms and conditions in 
respect to the requirement for all lecturing staff to be registered with GDC. This has taken up a lot of 
time and consideration for HR staff. 
 
In regard to support staff, job evaluation is not going as planned. NHC expected to have 76 submissions 
but only 29 have been returned thus far, despite extending the deadline by around 7 weeks. The HR 
manager noted that there is a meeting on the 12th of September and that both sides will be brought 
together to discuss the submissions and the assessment phase is unlikely to be assessed until July 2020. 
New staff, recruited from July 2019, will also have to go through the process in addition to staff that 
have moved roles during this time. 
 
The HR Manager noted that the college is producing large data sets in order to produce a model of pay, 
with that work ongoing by NHC HR staff. 
 
Local TU Issues 
The HR Manager will attend a meeting with trade unions next week. An agenda is not available at this 
time, but the HR Manager did note that he will raise the issue of job evaluation and a number of local 
issues. This will be relayed at the next NHC HR Committee. 
 
Recruitment 
The HR Manager submitted his apologies for not being able to provide the most recent Employee 
Turnover Report (1st September 2018 – 31st August 2019).  Due to significant staff pressure due to data 
collation, substantive FOI requests and a Subject Access Request. A subsequent report will be brought 
to the next Committee. 
 
The HR Manager noted that there has been some recruitment activity namely the new Director of ETEC 
who has been well received across the industry. It was noted that this Senior recruitment has been 
made from industry and that has brought a new breadth of skills and viewpoint to the NHC. Mr 
Sandison noted that this was a good development and was delighted to hear that the new Director was 
settling in so well. 
 
GDPR 
The HR Manager noted that the college has been so far unsuccessful in recruiting a data protection 
assistant. The current resourcing allocation is two days and it is unlikely that the College will be able to 
recruit either internally for that role or externally advertise. Due to a changing profile within the HR 
department, it will be proposed that the role is taken within the department and used to backfill other 
HR operations. 
 
Mr Sandison asked whether the role could be shared across partner institutions on a collaborative 
basis. The HR Manager noted that almost all organisations are doing GDPR related work in different 
ways, some using senior management to oversee GDRP and others having their own dedicated officer. 
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 

Implementation of the Outcomes of the Curriculum Review 
The HR Manager advised that the outcome of the Curriculum Review has been extremely complicated. 
A number of members of staff have volunteered to leave the College however there will be others that 
have to be progressed through the consultation phase. It was noted by the HR Manager that the review 
has created an atmosphere that has not been helpful and some staff will be suffering from lower moral. 
 
The support staff review has not been completed and this will begin in October 2019, with a resolution 
to all review scenarios completed by that time. 
 
Mr Sandison noted moral was incredibly important and what was the factors leading to this, aside from 
the review. The HR Manager noted that the College had previously had an ‘above and beyond’ 
mentality and staff working very closely together across Senior Management, lecturing staff and 
support staff. Some decisions have created divisions, particularly around the agreements met with the 
lecturing settlement.  
 
Mr Sandison noted that the HR Managers response was insightful and it was disappointing that the 
NHC could not control much of the scenarios outlined. 
 

 6. Risk Register 
  In lieu of the Principal, the HR Manager took the Committee through the relevant Risk Register profiles 

at this time.  
 
Staffing  
The HR manager noted the contents of the risk register and felt there was no need for further comment 
from himself on the individual risks or risk values. 
 
The HR Manager did note the increasing prevalence of national frameworks and collective bargaining 
in relation to staff related risk. This development means that much of the risk that used to be managed 
by either the North Highland College or the Regional Body has now been superseded. It is therefore 
anticipated that these risks will evolve and monitoring the risks will be subject to change. 
 
 
 

   

  Date of next Meeting: 20th November 2019 

   
  There being no other business the meeting was closed at 17:10. 
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The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 


