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MINUTE OF THE FINANCE & GENERAL PURPOSES COMMITTEE MEETING 

held on Wednesday 31st May 2017 at 16:00 in the CfEE Conference Room, Thurso 
 

Present 
 

Mr Trevor Jones, Chair 
Ms Lisa Buchanan 
Mr Blair Sandison 
Mr Donald MacBeath, Principal 
 

In attendance 
 
 
 
 

Mr Roddy Ferrier, Director of Finance and Estates (VC, Ross House, Dornoch) 
Ms Debbie Gray, Director of Enterprise and Innovation (VC, Tern House, Alness) 
Ms Stuart Gibb, Director of the Environmental Research Institute 
Ms Nicola Dreaves, Secretary to the Board 

 
1  Preliminaries 

 
  The Chair welcomed members to the meeting. 
   
 1.1 Apologies 
  Apologies had been received from Mr John Perry, Mr Graham Birnie and Mrs Amanda Buttress. 
   
 1.2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   
 1.3 Draft Minute of the previous meeting (08-03-17) 
  Subject to three changes noted by the Director of Finance and Estates the minute of the previous 

meeting was proposed as an accurate record by Mr Sandison and seconded by Ms Buchanan. 
   
 1.4 Actions arising from the previous meeting 
  Members reviewed each of the action points in turn. 

 
ARM0317/1 – Complete  
 
ARM0317/2 – Ongoing 
The Principal advised that this action will move forward when the Estate develops. 
 
ARM0317/3 – Ongoing 
 
ARM0317/4 – Complete  
The Director of the Environmental Research Institute advised members that he had provided the paper 
circulated by the Board Secretary to support members in making their own decisions regarding actions 
that could be taken to ascertain how structural and research funds may be replaced post-Brexit.  
Members were reminded that the ‘Brexit: What next for the UK and Scotland’ event had taken place 
earlier in the day, the Director of the Environmental Research Institute advised that the event had not 
provided any new information but noted that it had been useful to have the information presented 
together.  He advised that he would circulate the event recording via the Board Secretary as it became 
available.  ACTION (FGP0517/1) Director of the Environmental Research Institute to provide ‘Brexit: 
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What next for the UK and Scotland’ event recording for circulation by the Board Secretary.  Ms 
Buchanan thanked the Director of the Environmental Research Institute for providing the paper and 
noted that it had helped to clarify the situation and assist in focussing on the questions that need to be 
considered, including which partners the Board / North Highland College UHI should be working with. 
 
ARM0317/5 – Ongoing 
 
ARM0317/6 – Complete 
 
ARM0317/7 – Complete 
 
ARM0317/8 – Complete 
 

   
2  Financial Reporting 
   
 2.1 Financial Monitoring to 30th April 2017 
  The Director of Finance and Estates drew members’ attention to the report provided and in particular 

notes 1 and 6.  He advised that there is still uncertainty in terms of MicroRam and noted that staff are 
checking data for completeness.  The Principal added that the operation of RAM and MicroRAM is being 
formally reviewed and that he hoped this would result in earlier notifications of funding allocation in 
future years.  Under note 6 the Director of Finance and Estates advised that some income drivers have 
been reduced in terms of estimated and outturns.  He noted that payroll costs are likely to be better 
than projected and should see an improvement of £30,000.  A budget loss between £100,000 and 
£150,000 in RDEL is projected, however it is expected that a position close to break-even will be 
reached. 

   
 2.2 Estates and Capital Budget 
  The Director of Finance and Estates advised members that subsequent to the paper being written, 

indicative costs on the Dornoch Estates Project are £150,000 above what is available, he noted that 
work is being carried out by cost consultants to bring costs down.  Mr Jones queried whether this cost 
reduction would also reduce any contingency budget.  He was advised that the College is trying to keep 
risk provisions in place and noted that cost reduction is being sought through materials and finishing’s. 

   
3  Environmental Research Institute 
   
 3.1 ERI Pipeline Funding Update 
  The Director of the Environmental Research Institute advised members that items 82 – 158 have been 

updated and items 159 and above are new projects.  He wished to highlight the Phos4You project which 
following a delay, has now secured funding and will go ahead in partnership with Lippeverband and 
others.  He noted that ERI are also partners in a fourth project under the Northern Periphery and Arctic 
Programme working with a range of stakeholders and organisations.  Success in securing PhD 
scholarship funding was also noted.  Discussion regarding one of the new projects followed.  The 
Director of the Environmental Research Institute advised members that a stakeholder analysis detailing 
impact vs influence has been carried out and that he would share the details with the committee.  
ACTION (FGP0517/2) Director of the Environmental Research Institute to provide ERI stakeholder 
analysis for circulation by the Board Secretary.   

   
4  Director of Enterprise and Innovation 
   
 4.1 Quarterly Report 
  The Director of Enterprise and Innovation provided a brief overview of some particular points of 

interest in the report provided.  She noted that the figures details for ESIF were not a fair estimation as 
only HE figures were included.  Several students from the Care section have had a successful visit to 
Sweden through the Erasmus Plus programme.  SDS is a growing area for North Highland College UHI 
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with a potential 14 Modern Apprentices in Care expected.  The Principal noted that there is a growing 
significance in the funding received from SDS.  He highlighted that SDS will likely have additional 
responsibilities for funding different initiatives and therefore the College will need to position itself in 
order to be able to deliver these initiatives. The college continues to work through Perth College to 
offer short-course non-certified semester opportunities in Golf Management and Engineering to 
students in India and China. 
 
The Director of Enterprise and Innovation advised that work was ongoing with regard capital projects 
and an application to the NHC Arms-Length Foundation has been prepared for submission pending the 
outcome of current Board correspondence with the Foundation. 

   
 4.2 Non-Critical IT Policies 
  The Director of Enterprise and Innovation advised members that the 6 non-critical IT policies for 

approval supplement the 4 major polices previously approved.  Following a brief discussion, members 
approved the 6 non-critical IT polices. 

   
5  Estates and Facilities 
   
 5.1 Estates Disposals 
  The Director of Finance and Estates advised members that there is one party interested in Wick College, 

however there is a concern over damp.  He noted that an investigation had been carried out which had 
returned a favourable outcome.  Quotes are currently being sought and discussion regarding which 
party will bear costs is to follow. 
 
Members were advised that there is interest in Ross House from several parties and a closing date had 
been suggested.  He drew members’ attention to the sales process outline provided within the paper.  
Ms Buchanan thanked the Director of Finance and Estates for the update and noted that she felt it was 
a great leap forward for the College and that the Executive Team should be commended for their work. 
 
Mr Jones asked if planning consent had been sought for the Estates project.  He was advised that there 
was planning consent for the work in Dornoch, but not Thurso as costs were too high and the College 
did not have funds for such a spend at present.  The principal added that work on the Thurso Estate 
had been taken as far as possible and noted that any further spend would require sufficient funding to 
be in place.  Mr Sandison asked if a package of work would be required to keep the project ‘shovel 
ready’.  The Principal took an action to seek advice regarding this.  ACTION (FGP0517/3) Principal to 
seek advice regarding what work, if any is required to keep the Thurso Estate ‘shovel ready’. 
 
The Director of Finance and Estates advised members that he had been in contact with estate 
consultants, Garner Freehold who are consultants for the Scottish Funding Council (SFC) who would be 
surveying the condition of all North Highland College UHI estates on behalf of SFC. 

   
6  Health and Safety 
   
 6.1 Accidents, Incidents & Dangerous Occurrences 
  Members noted the information provided. 
   
 6.2 Weekly Fire Alarm Tests and Evacuations 
  Members noted the information provided. 
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7  NHC Risk Register (F&GP) 
  The Principal advised members that that all three risks, 6, 10 and 15 that are monitored by this 

committee are currently sitting in the Amber zone and noted that although there are other financial 
risks they lie in the red zone and are therefore monitored by the Full Board. 
 
Risk 6 
The Principal advised that the College is still projecting it will achieve targets as previously reported. 
 
Risk 10 
The Principal drew members’ attention to the fourth element of risk and noted that it is likely that the 
College will face significant costs in the year ahead in order to replace servers.  He noted that there 
were three possible options and that pending further detailed information a formal review would be 
necessary to determine the best course of action for North Highland College UHI.  The options include: 
 

1) Extensive use of a cloud based service provided by UHI (a route already taken by a number of 
UHI partners). 

2) As above but with local server back-up 
3) To fully replicate what we already have 

 
The Principal noted that a number of UHI partners had already opted for option 1, members agreed 
that the key outcome would be reliability and robustness.  Members were advised that a proposal 
would come before the Finance and General Purposes Committee prior to a recommendation to the 
full Board of Management.  
 
Risk 15 
The Principal noted that the ERI had recently had some success in securing funding.  He highlighted 
that the Director of the Environmental Research Institute has been appointed as the new UHI Vice 
Principal (International and External Engagement) on a 0.5 FTE basis for three years, with effect from 
1st July 2017.  The Director of the Environmental Research Institute noted that he and his team were 
currently looking at re-structuring and re-focussing to future proof the structure of the ERI.  Within this, 
a review of roles and responsibilities is taking place as well as exploration of up-skilling staff and 
bringing in new skills. 
 
Ms Buchanan noted that this is an excellent opportunity for the Director of the Environmental Research 
Institute and for North Highland College UHI to improve the strength of the partnership. 
 
The Director of Finance and Estates left the meeting at 17.30. 

   
8  AOCB 
   
 8.1 Articles of Governance 
  Members considered the paper and noted the guide relating to the key functions, constitution and 

proceedings of Boards of Management.  The Scheme of Delegation and Standing Orders were 
discussed and members agreed to recommend both for approval at the next Board of Management 
meeting.  Members also agreed to recommend the staff member election rules (subject to Union 
agreement) to the Board of Management for its approval. 
 
Ms Buchanan had several points of clarity regarding descriptors of the role of staff / student members 
and voting rights that she agreed to email to the Board Secretary.  It was agreed that these points 
would be covered either in the new North Highland College UHI Governance Manual or relevant 
induction documentation.  ACTION (FGP0517/4) Ms Buchanan to email points of clarity regarding 
descriptors of the role of staff / student members and voting rights to the Board Secretary. 
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8  Date of next Meeting: Wednesday 30th August 2017 
   
  There being no other business the meeting was closed at 17:40 

 
 
 


