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MINUTE OF THE FINANCE & GENERAL PURPOSES COMMITTEE MEETING 

held on Wednesday 8th March 2017 at 16:00 in the CfEE Conference Room, Thurso 
 

Present 
 

Ms Lisa Buchanan, Acting Chair 
Mr Blair Sandison 
Mr Donald MacBeath, Principal 
 

In attendance 
 
 
 
 

Mr Roddy Ferrier, Director of Finance and Estates 
Ms Debbie Gray, Director of Enterprise and Innovation 
Ms Stuart Gibb, Director of the Environmental Research Institute 
Mrs Ann Dods, Estates Manager 
Ms Gillian Hossack, Finance Manager 
Ms Nicola Dreaves, Secretary to the Board 

 
1  Preliminaries 

 
  The Acting Chair welcomed members to the meeting and advised that she would Chair the meeting in 

place of Mr Jones, she also advised that the meeting was in quorate and any decisions made would 
require to be ratified by at last one other member of the committee via email. 

   
 1.1 Apologies 
  Apologies had been received from Mr Trevor Jones and Mr John Perry. 
   
 1.2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   
 1.3 Draft Minute of the previous meeting (30-11-16) 
  There being no amendments required, the minute of the previous meeting was proposed as an 

accurate record by the Principal and seconded by Ms Buchanan. 
   
 1.4 Actions arising from the previous meeting 
  Members reviewed each of the action points in turn. 

 
Action 1 – Complete 
 
Action 2 – Complete 
 
Action 3 – Complete 

   
2  Financial Reporting 
   
 2.1 Fee Increase Proposal – 2% from August 2017 
  The Finance Manager sought committee approval to increase fees, which are not approved by UHI by 

2% from August 2017.  She noted that FE fees were generally limited to NC Units (for North Highland 
College) which are currently priced at £82 per unit.  The Finance Manager added that Full Time FE 
Students normally have their fees waived and very few students would be affected.  The Director of 
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the Environmental Research Institute advised that a similar proposal had been put forward for UHI 
Research fees, where a 1.8% increase was in the pipeline.  Members were content with the proposal 
and agreed to put this decision forward for ratification by other committee members. 

   
 2.2 New Financial Accounting System 
  The Director of Finance and Estates provided an overview of the paper provided and highlighted that 

the new financial accounting system project was of strategic significance, with all five of the 
incorporated colleges in the UHI Partnership and UHI Executive Office working together to procure the 
system and work with Technology One to develop system requirements.  The Director of Finance and 
Estates advised that he sits on the Project Board and the Finance Manager sits on the Project Team; he 
noted that the project has been ongoing for almost two years and at present it is struggling to deliver.  
Technology One and a UHI-college partnership Core Team has carried out testing of the new system, 
revealing a number of error issues, which may amount to between 14 and 20 days of further 
consultancy work to resolve.  The Director of Finance and Estates informed members that Technology 
One have been requested to attend UHI Court in an attempt to move the project forward.  The Finance 
Manger noted that North Highland College uses the same software as Inverness College and added that 
she still believes this is a good project, if it delivers, it will future proof the accounting software system.  
The Director of Finance and Estates highlighted that Technology One had under estimated the 
complexity of the project (having 6 end users with varying requirements) and had not, so far been able 
to fully resource the project.  He also advised members that he had been asked about the consequences 
of non-delivery at the Audit and Risk Management Committee meeting in the week prior to this and 
noted that he had advised that the day-to-day work would still be able to be carried out.  The Finance 
Manager advised members that although this was the case, the current Finance System cannot be 
updated to Windows 10 and there is uncertainty surrounding the length of time that the current 
operating system will be supported. 
 
Ms Buchanan commented that she could sense the frustration felt and asked what the team required 
from the committee.  She noted that the troubles faced were indicative of partnership working and 
added that she did not get a sense of the team asking to withdraw from the project.  The Director of 
Finance and Estates advised that from a North Highland College perspective there was no alternative 
but to seek to continue at present with the project. The Principal commented that the primary focus 
of the paper was to update the committee on the current situation and noted that a decision was likely 
to be made over the next month regarding the continuation of the project.  Ms Buchanan asked what 
this project had cost North Highland College to date and was advised by the Director of Finance and 
Estates that so far, the project had been funded by UHI Strategic Funding.  The Director of the 
Environmental Research Institute highlighted that there would be an internal reputational issue to deal 
with as staff had been informed of the new system.  He noted that the current system is ‘clunky’ and 
there is a lot of duplication; he added that the issue regarding software no longer being compatible 
with a supported operating system also presented significant difficulties.   
 
Ms Buchanan concluded this item and noted that it was clear the Director of Finance and Estates and 
the Finance Manager were seeking to update the Committee with the state of play regarding issues 
surrounding the project.  She thanked them for their efforts and for updating the committee on this 
matter. 
 
Mr Sandison wished to make an observation and noted that the team can continue to learn from 
collaborative projects and take on board lessons learned going-forward.  He suggested that impact / 
decision trees could be used in advance of bringing items forward to committee. 

   
 2.3 Finance Risk Register 
  The Director of Finance and Estates drew members’ attention to the Finance Risk Register, he noted 

that unlike the Estates Papers to follow, there is no paper on Finance Strategy as the strategy is to 
break-even as dictated by ONS.  The Director of Finance and Estates asked members for advice on how 
often the committee wished to see the Finance Risk Register and noted that he was happy to discuss 
any questions they may have arising from the paper.  Ms Buchanan agreed that it was not necessary to 
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go through the paper and invited questions from members.  She noted that it was good to have a 
Finance Risk Register in place and have information to build on.  Mr Sandison commented that he 
anticipated this document to be operational and noted it would therefore feed in to the main Risk 
Register – he added that he felt it should only come to committee if specific risks come to the fore 
and require committee input / decision-making.  Ms Buchanan concurred and it was agreed that this 
decision should go forward for ratification by other committee members. 

   
 2.4 Financial Monitoring to 31st January 2017 
  The Director of Finance and Estates drew members’ attention to the paper provided and highlighted 

several key points of note.  He advised that the main issue regarding ONS monitoring is that North 
Highland College is required to breakeven in terms of Resource DEL and reminded members that the 
College is currently paying annual loan capital instalments.  This means that a surplus in Resource DEL 
is required in order to produce an outturn position of breakeven.  He noted that the current outlook 
projected a deficit of £42,904 plus the loan repayment figure will be £52,324 resulting in a declining 
position in terms of cash of £95,228, he observed that this trend could not continue, as eventually the 
college will run out of money.  The Director of Finance and Estates noted that the £300,000 cash flow 
advance from UHI would be repaid over the next few months, he also indicated that a further cash flow 
advance may be required in July and advised that UHI had said this would be acceptable. 
 
The Director of Finance and Estates noted that SFC had put a lot of questions to colleges regarding 
Resource DEL as they are becoming concerned about the decline in cash.  He added that North Highland 
College had not had many questions asked. 
 
The Director of Finance and Estates advised members that further work had been carried out on the 
RAM and fee position since the paper had been written.  He noted that the monies for the PGA delivery 
amounting to £110,000 will be paid out and that income would increase and fees would reduce 
showing a slight improvement in microRAM.   
 
The Director of Finance and Estates advised members that there would be an increase in ERI fees and 
noted that there were some repressed costs in staff costs, he advised that some revision may be 
required.  He informed the committee that there may be reduction in European funding next year 
which will present challenges. 
 
The Director of Finance and Estates notified members that he hoped to progress the 2017/18 budget 
workings for review by the College Executive.  The 2017/18 Budget had to be approved by the Board 
of Management by 31st July 2017. 
 
Ms Buchanan thanked the Director of Finance and Estates for his report. 
 
Mr Sandison wished to note the committee’s confidence in the level of reporting and highlight the 
importance that there were no ‘surprises’. 
 
Ms Buchanan queried whether there were political challenges for North Highland College that other 
colleges across the UHI Partnership did not face.  The Principal advised that he did not believe this to 
be the case but highlighted the high dependency North Highland College has on European Funding.  He 
noted that not too long ago, funding of £800,000 in ESIF monies had been received in just one year and 
added that new figures were a lot less.  He highlighted that all colleges were in the same boat when it 
came to ONS and the consequences it carries.  The Principal advised members that he had recently 
reviewed a UHI Finance Paper that allocated RAG status to each of the partner colleges, he noted that 
North Highland College is sitting at Amber, the larger colleges are sitting at Green and some others are 
Red.  He noted the need to be vigilant and added the staff are having to spend an inordinate amount 
of time working on short-term finances as there is no longer a reserves cushion.  The Principal advised 
the committee that there was a lot of political lobbying of the consequences of ONS on the College 
sector.  He noted that there are twenty incorporated colleges – all unable to look forward and plan for 
the future.  Ms Buchanan thanked the principal for the useful overview provided and noted how 
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frustrating it must be to aim for a breakeven position rather than plan and invest for the future.  The 
Principal advised that the college can breakeven at different levels, but noted that it must be done 
within specific parameters, he added that North Highland College must still generate an income.  The 
Director of Finance and Estates commented that it was clear that at a certain point the College could 
not continue to make staff cuts as it would be unable to function.  He noted that the UHI network 
should be looking to be more efficient across the partnership. 
 
The Finance Manager left the meeting at 16:50. 

   
 2.5 Estates Strategy 
  Ms Buchanan requested that the Estates Strategy item be moved up the agenda as she wished to 

understand the strategy before moving on to the subsequent estates items. 
 
The Director of Finance and Estates advised members that the Estates Strategy (Summary) aimed to 
address the old estate and set out strategic priorities.  He noted that with student numbers expected 
to rise in the Golf and Hospitality departments together with staff and student numbers at the Centre 
for History, although there are two sizeable properties they are not fit for purpose.  The Estates 
Manager agreed that these estates were not suitable for modern teaching and noted that the final 
design of the new part of the building was in progress.  She advised that there were two parts to the 
estates work at Burghfield, firstly the conversion of the bedrooms to offices where the Centre for 
History would be located and secondly a new building which would house the Golf and Hospitality 
departments.  To help fund the project both Ross House and Wick College are up for sale, interest has 
been noted in both properties. 
 
Mr Sandison noted that he was confident the College was going in the direction that had been agreed 
and enquired about the decision making process for disposal of the estates.  The Director of Finance 
and Estates advised that SFC would have to approve the sale if it is over £0.5M, but noted that as a 
courtesy SFC would be advised of a sale regardless of the amount as it will come down to a cash 
management issue and any monies received would preferably come in early post 1 April.  He added 
that the Finance and General Purposes Committee and Board of Management would be emailed where 
necessary.  Mr Sandison sought clarification that the Board of Management did not need to approve 
the sale.  He was advised by the Principal that the Board had already given approval to sell the 
properties and that the sale would go through the due process.  He noted that once an offer had been 
received the Board of Management would be furnished with a recommendation to accept which would 
include details of SFC approval and what the ONS implications may be. 
 
Mr Sandison asked if there were any caveats in place to dictate the time-line.  The Director of Finance 
and Estates queried where this would leave the College if the buyer sought a decision within 24 hours 
as he believed it was a buyer’s market.  Mr Sandison commented that this was exactly his point and 
asked what the team had done to see what the best option is.  The Estates Manager advised that North 
Highland College had gone through a process of looking at the best possible options.  The Director of 
Enterprise and Innovation confirmed that this was the case and noted that leasing costs had also been 
looked at.  The Estates Manager noted that whatever the offer received may be there may need to be 
caveats as Ross House may still be required for use for a period of time.  Mr Sandison wished to be 
clear that he did not want there to be pressure on the Board of Management to make a hurried decision 
and wished to highlight that North Highland College should control the situation.  Ms Buchanan noted 
that there was no dispute of the knowledge of the team based on the level of detail in the papers and 
the use of external consultants, she added that the Finance and General Purposes Committee had 
agreed to the sale of the properties and noted the challenge for staff in dealing with a quick decision 
but also noted that it was challenging for the Board of Management to make a decision not having all 
of the pricing details.  The Director of Finance and Estates asked if Ms Buchanan wished for a post-
paper to be written which would itemise the prices etc.  Ms Buchanan commented that the strategy 
was clear but thought it incumbent that as a committee members were aware of the prices before 
being expected to make a final decision regarding the sale of estates.  The Principal felt it was important 
to note that a lot of research had been done in order to make the best use of the assets North Highland 
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College has, he highlighted that we were dealing with the disposal of public assets and he would be 
uncomfortable being railroaded in to a decision.  Ms Buchanan noted that there was nothing regarding 
delegated authority and the sale of estates in the Governance Document she had received on joining 
the Board. 
 
The Director of Enterprise and Innovation highlighted that it is still early in the process and noted that 
SFC are aware of the College’s estates plans, she noted that consultancy documents had gone out for 
the Thurso estate and that the Dornoch Estates project documentation was still being finalised. 
 
The Director of Finance and Estates referred back to the Estates Strategy (Summary) and highlighted 
that there was a concern with regard to the Alness Estate that student numbers are rising and staff 
believe more estate is necessary.  He noted that further exploration of this would be necessary. 
 
Mr Sandison enquired about the status of the new Student Accommodation arrangements.  The 
Director of Enterprise and Innovation advised that a paper would be presented at the next committee 
meeting. 
 
Ms Buchanan and Mr Sandison advised that they were happy to support the Estates Strategy 
(Summary) and it was agreed this decision would go to the remaining committee members for 
ratification. 
 
ACTION (FGP0317/1) Director of Finance and Estates to prepare a post-paper for the Board of 
Management outlining parameters surrounding the expected disposal of estates, based on evidence 
from previous work carried out and recommendations received from the external consultants. 
 
The Director of Finance and Estates asked how often the committee wished to see the Estates Strategy 
(Summary) presented.  Ms Buchanan advised that the committee would be looking at information 
requirements as a whole and suggested this be addressed at that time. 
 
Ms Buchanan thanked the Director of Finance and Estates and the Estates Manager for their clear and 
comprehensive strategy and noted the significant estates work being carried out. 

   
 2.6 Estates – Capital Budget 1st April 2016 – 31st March 2017 
  Ms Buchanan asked the Director of Finance and Estates if there were any additional items to bring to 

the committee further to the report.  The Director of Finance and Estates wished to highlight that BIS 
Research monies are usually for research purposes but that he had discussed allocating these monies 
to the Dornoch Estate work with Fiona Larg, Chief Operating Officer and Secretary at UHI, who has said 
this would be acceptable.  The Director of the Environmental Research Institute noted the quandary 
that the Director of Finance and Estates was in but wished to note that BIS Research monies were 
historical earnings on the back of research that had been paid forward.  Ms Buchanan sought to clarify 
that these monies were historic ERI earnings that had been re-allocated.  The Director of Finance and 
Estates confirmed this was the case but noted that these figures were not solid and could change with 
the sale of estates, he added that this was the best option at this point. 
 
Mr Sandison asked if there were any further updates regarding funds for the Thurso Campus.  He was 
advised by the Director of Finance and Estates that the last correspondence received by Dr Michael 
Foxley, Chair of the FERB from SFC indicated that they did not expect to have significant resource for 
Capital Funding but they are hoping that this will change for 2018/19, any monies will be allocated 
through the regional body.  Mr Sandison commented that the College was doing the right thing in 
keeping the project ‘shovel ready’.  The Principal highlighted that there would come a point where both 
projects were shovel ready but realistically cannot move forward until funding is available. 

   
 2.7 Estates Risk Register 
  The Director of Finance and Estates drew members’ attention to the paper provided and noted that 

the External Estates Consultant had also provided a suggested format for the Estates Risk Register, he 
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asked which version the committee would prefer and noted that he felt the External Consultant’s 
approach was more operational.  Ms Buchanan agreed that this was the case and commented that the 
register produced by the Director of Finance and Estates and the Estates Manager was preferable.  

   
 2.8 Renewable Heat Incentive 
  The Director of Finance and Estates drew members’ attention to the report provided and advised that 

his recommendation is to carry out no further work on Renewable Heat Incentive and address both 
boilers if the estates work at Thurso goes ahead.  Ms Buchanan noted that the boilers not having 
OFGEM approval has resulted in a £50 - £70,000 loss per year, she queried the cost would be to replace 
the boilers and if there would be a benefit in doing this?  The Director of Finance and Estates did not 
think it would be possible to do this under ONS as provisions cannot be built up and therefore long 
term planning is unfeasible.  He advised that the cost of replacing the boilers would be between 
£200,000 and £300,000.  The Estates Manager added that research had been carried out recently for 
the Dornoch project and noted that these estimates were accurate.  The Director of Finance and Estates 
advised that the College does not have the money to pay for this work currently, unless funds are 
sought from the Arms-Length Foundation, he also noted that it had taken 18 months to get the boilers 
to work consistently.  The Estates Manager noted that technology had moved on since the College had 
the boilers installed and advised that new boilers shouldn’t be so problematic, she also added that 
there is no flexibility with the current boilers.  The Director of Finance and Estates highlighted that it 
would take 5/6 years for a replacement boiler to repay itself and it is hoped there would be a new 
Thurso Estate within that time-frame and so the replacement of the boilers would be a waste of money.  
Ms Buchanan noted that she felt the question needed to be asked and questioned if it would better to 
have monies coming in and then be able to expand on the new estate following the instalment of a 
new boiler.  The Principal noted that if a new boiler was installed we may only see a benefit once the 
new campus is complete.  The Estates Manager suggested that carrying out this work first may provide 
a better option for the future layout of the Thurso Estate.  The Principal proposed that he take an action 
to explore this option further.  Mr Sandison queried if bio-mass must be used rather than gas.  The 
Estates Manager advised that recent evidence suggested that bio-mass is better than propane or oil 
and noted that the had recently looked at upfront investment for heating.  Ms Buchanan summarised 
the discussion noting that there are other strategic priorities but that action would be taken to 
investigate a replacement boiler as a first phase for the Thurso project. 
 
ACTION (FGP0317/2) Principal to investigate the option of installing a new bio-mass boiler as a first 
phase of the new Thurso Estate.   

   
 2.9 Carbon Management 
  The Director of Finance and Estates advised members that Carbon Management work is on-going and 

noted that a simplified Carbon Management Strategic Plan would be finalised in 2017.  He added that 
North Highland College is compliant in this area and that he is confident work will continue in this area.  
The Director of the Environmental Research Institute noted that there is a clear case for on-going 
Carbon Management.  Ms Buchanan asked if a list of compliance areas that the Board of Management 
should be aware of could be drawn up in line with the on-going work with regards Board of 
Management information requirements. 
 
ACTION (FGP0317/3) Executive Team and Board Secretary to compile a list of compliance areas that 
the Board of Management must be aware of (and monitor) either through legislation or SFC 
requirements. 

   
3  Environmental Research Institute 
   
 3.1 ERI Pipeline Funding Update 
  The Director of the Environmental Research Institute advised members that this paper provided an 

overview of the grant submissions and fund raising efforts of the ERI and noted that the current format 
had evolved over time and that he was happy for this continue and welcomed comments / suggestions. 
 



 

7 
 

The Director of the Environmental Research Institute informed members that ten project bids had been 
submitted since the last meeting of the Finance and General Purposes Committee.  He noted that one 
large project was coming to an end as noted in the paper provided and that two smaller projects were 
filling the gap this project would leave.  He also noted that there are three NPA Projects pending. 
 
The Director of the Environmental Research Institute wished to draw members’ attention to the level 
of European Funding and the uncertainty surrounding access to both research and structural funds 
post-Brexit; he requested through the Finance and General Purposes Committee that the Board of 
Management be active in seeking responses as to what the replacement funding will be.  He noted the 
need to be active in this area in order to be seen to be taking this risk seriously.  Ms Buchanan noted 
that the Board would need to discuss this and agree how to proceed regionally and politically and 
perhaps though industry partnerships.  Mr Sandison agreed and added that there should be a strategy 
that the Board adopts, he noted that the focal point would be to carry actions forward through the Risk 
Register.  The Director of the Environmental Research Institute highlighted that the College needs to 
maintain sight of this issue and noted that particular issues surrounding the case of structural and 
research funds require to be understood and contextualised.  Mr Sandison and Ms Buchanan agreed 
that the Director of the Environmental Research Institute should consider what particular actions he 
feels the Board should undertake and feedback to the committee on an on-going basis. Ms Buchanan 
noted that the committee will look to be guided by the Director of the Environmental Research 
Institute. 
 
ACTION (FGP0317/4) Director of the Environmental Research Institute to consider actions that the 
Board of Management could carry forward to ascertain how structural and research funds may be 
replaced post-Brexit. 
 
There was some discussion regarding ambassadorship and seeking funds from the Arms-Length 
Foundation to assist with bridging the gap between project end and start dates to avoid losing staff.  
The Principal highlighted that he thought this area is unlikely to be supported given feedback from the 
Foundation which stated that bid focus should be very much on supporting students, rather than what 
in the eyes of the Foundation could be raised elsewhere.  Ms Buchanan commented that it was clear 
work was being done and noted that the Board of Management need to understand the bottom line 
so that the situation can be presented to the Foundation when they meet. 

   
4  Director of Enterprise and Innovation 
   
 4.1 North Highland College UHI Pipeline Funding Update 
  The Director of Enterprise and Innovation drew members’ attention to the report provided and noted 

that as with the ERI pipeline, this report has evolved and she is happy to take feedback or comments 
on presentation.  The Director of Enterprise and Innovation wished to highlight the FE position under 
the ESF heading and note the decline in requests for Modern Apprenticeships in Engineering, with only 
5 being sought by local employers.  She added that she is monitoring markets and trying to maintain 
this income stream. 
 
The Director of Enterprise and Innovation drew members’ attention to the work being carried out 
under International Activity and highlighted that in regard to the short course programme for students 
from the University of Punjabi, accommodation costs may be a prohibitive factor as the students will 
require dinner, bed and breakfast. 
 
Ms Buchanan queried whether the risk surrounding European Funding could be quantified for North 
Highland College.  The Director of the Environmental Research Institute suggested that it could be 
quantified in financial terms, but there would be real difficulty in translating the percentage of activity 
affected where joint funding is concerned.  The Director of Enterprise and Innovation agreed that it 
could be worked out financially and noted that where match funding was concerned it would be more 
difficult, she commented that headline figures could be supplied. 
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ACTION (FGP0317/5) Director of Enterprise and Innovation and Director of the Environmental 
Research Institute to calculate and provide headline figures outlining the potential loss of European 
Funds to North Highland College post-Brexit. 

   
 4.2 Nigg Skills Academy Partnership Agreement 
  The Director of Enterprise and Innovation advised members that the College had worked with Global 

Group to set-up Nigg Skills Academy (NSA) and had then funded the first round of students, she added 
that NSA had then gone on to work with Inverness College for pricing reasons, but had now come back 
to North Highland College, she noted that the partnership had previously been sporadic with no 
commitment beyond one academic year.  The Director of Enterprise and Innovation noted that NSA 
were happy to have a three-year exclusive agreement and added that it would also provide valuable 
insight for North Highland College as we would get an early indication of what was happening within 
the sector.    Mr Sandison noted that he was happy to support the proposal if the Finance Team was 
content with the proposal, Ms Buchanan was also happy to support the proposal and it was agreed 
this decision would go to the remaining committee members for ratification. 

   
5  Health and Safety 
   
 5.1 Accidents, Incidents & Dangerous Occurrences 
  Members noted the information provided, Ms Buchanan asked if there was a ‘higher level’ report that 

the committee could receive rather than what appeared to be an operational level report.  The Estates 
Manager advised that this committee receives the same report that the College Health and Safety 
Committee receive.  The Director of Finance and Estates advised that he would be attending a review 
of software for Health and Safety reporting and noted that he would take on board Ms Buchanan’s 
suggestion and review reporting; he added that he would like to keep the reporting as it is for the 
meantime.  Ms Buchanan noted that she did not wish to create more work but felt this information 
was too detailed. 

   
 5.2 Weekly Fire Alarm Tests and Evacuations 
  The Director of Finance and Estates drew members attention to the reports provided and noted that 

he was unhappy with the instances where there had been no fire alarm tests where janitors in Alness 
and Dornoch had been on leave.  He took an action to review this issue and come up with a solution. 
 
ACTION (FGP0317/6) Director of Finance and Estates to review issues where janitors are on leave 
and no fire-alarm test has been carried out and offer a solution to ensure fire alarm tests are carried 
out weekly. 

   
6  NHC Risk Register (F&GP) 
  The Principal advised members that that all three risks, 6, 10 and 15 that are monitored by this 

committee are currently sitting in the Amber zone.   
 
Risk 6 
The Principal advised that the update on risk 6 relates to the first element of risk.  He noted a positive 
projection as far as FE is concerned and advised that the core target is 11,864 and as of the 1st February 
2017 the actual figures show 11,337, which is 1,000 credits ahead of where the College was this time 
last year, he noted that the team is confident this target can be achieved and added that beyond that 
the College should be able to draw on 495 ESIF credits.  He noted that the current regional target 
projections are also positive and should be met.  The Principal also wished to note that currently it is 
expected that regional credits will be reduced in the next academic year. 
 
The Principal noted that HE projections were not as positive with an estimate of 406 FTE, which is 4% 
below target.  He added that the figures do not show the significant work carried out in microRAM and 
highlighted that it is important to consider the overall position he commented that it is expected that 
microRAM will increase this year which will in-part offset the losses in HE. 
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Mr Sandison noted that he had no questions and was happy with the improvement on last year. 
 
Risks 10 and 15 
The Principal noted that risks 10 and 15 relate to ground already covered through the course of the 
meeting and added that there were no recommendations for change.  He wished to draw members’ 
attention to the comment regarding risk 15 in the paper provided.   
 
Ms Buchanan requested that the Principal add a further bullet point within ‘Existing Controls’ on risk 
15 to capture action FGP0317/6 which was discussed earlier in the meeting. 
 
ACTION (FGP0317/7) Principal to add a further bullet point within ‘Existing Controls’ on risk 15  to 
capture action FGP0317/6 Director of the Environmental Research Institute to consider actions that 
the Board of Management could carry forward to ascertain how structural and research funds may 
be replaced post-Brexit. 
 
Mr Sandison left the meeting at 18:15. 

   
7  AOCB 
   
 7.1 Review of Committee Information Needs 
  Ms Buchanan noted that there were a number of papers coming forward seeking clarity with regards 

information requirements of the committee; she added that she would discuss taking this forward over 
the next few meetings with the Chair of the Finance and General Purposes Committee.  Ms Buchanan 
indicated that it may be possible for a discussion to take place via email and then a short meeting could 
be held prior to the next F&GP committee.  Ms Buchanan noted that she could see how much work 
was being done by the team and noted the importance of finding a balance in information 
requirements. 
 
ACTION (FGP0317/8) Ms Buchanan to discuss the review of committee information requirements 
with the Chair of the Finance and General Purposes Committee.  
 
Ms Buchanan thanked members, the Executive Team and staff for their attendance and Contribution 
to the meeting. 

   
8  Date of next Meeting: 31st May 2017 
   
  As a final note Ms Buchanan wished to highlight that the Estates Manager, Ann Dods, would be leaving 

North Highland College on 30th March 2017.  Ms Buchanan thanked Mrs Dods for the hard work, 
dedication and commitment shown to North Highland College over the years and on behalf of the 
committee wished Mrs Dods well for the future.  
 

  There being no other business the meeting was closed at 18:30 
 
 


