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DRAFT MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE MEETING 

held on Wednesday 2nd March, 2022 in the Main Hall, Ormlie Road Campus and using Teams 
 

Present 
 

Graham Birnie (Chair) 
Robbie Rowantree 
Debbie Murray  
Sophie-Ann Bain 
Judith Crow 
Ian MacEachern 
Stephen Murby Wright  
 

In attendance 
 
 

Roddy Ferrier, Director of Finance and Audit 
Giles Huby, Director of External Engagement and Facilities 
Stuart Gibb, Director of Research and Innovation 
Fiona Sinclair, Secretary to the Board of Management  
 

   

  1. Apologies for absence 
There were no apologies for absence.      

   
   
  2. Declarations of interest  

Committee members were invited to declare an interest, financial or nonfinancial in any item on the 
Agenda.  Members were reminded that they may declare an interest at any point during the meeting.  
There were no declarations of interest.  
 

 
3. Minutes of Previous Meeting 
There were circulated for approval draft minutes of the Meeting of the Committee held on 24th 
November 2021 (FGP0322/03.1), and the draft minutes of the Joint Meeting of the Finance and General 
Purposes Committee Meeting and the Audit and Risk Management Committee Meeting held on the 
same date  (report FGP0322/03.2).   Both sets of draft minutes were held as read and were unanimously 
approved on the motion of Ian MacEachern seconded by Stephen Murby Wright.   
 

 
4. Action Sheet 
There was circulated at the end of the report FGP0322/03.1, the Action Sheet from the meeting of 24th 
November 2021.  The Committee noted the two outstanding actions which both related to Estates.  The 
Committee agreed to close the first action: 
FGP0321/06 Capital Budget -  Principal to coordinate an update report for the Committee at each 
meeting on discussions with partners regarding funding opportunities for Estates - CLOSED 

While agreeing that the second action remain open, the Committee noted progress against it as follows:   
Action from 24th November:- FGP0321/06 Capital Budget -  Principal to prepare a report on Estates 
Strategy for the next meeting of the Committee;  in March 2022  

The Principal explained that she is working with Hub North Scotland considering short, medium and long 
term requirements for accommodation.  There may be funding available for a business case.  Looking 
towards the future there are many variables to consider when assessing the College’s estate 
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requirements.  While ensuring the College estate is always fit for students is always a priority, the 
development of the Estate is not currently a high priority.  It was agreed to leave the action open with 
reports to be submitted to Committee as developments occur.   

 

5. Revenue Budget Monitoring 31 January 2022 
There was circulated report (FGP0322/05) by the Director of Finance and Audit advising the Committee 
of the Revenue Budget position and Actuals for the six months ended 31 January 2022.   
 

The Director explained that he is inclined to monitor budgets cautiously, and noted that the credit target 
position is better than he had predicted.  The possibility of a 75 per cent clawback had not yet been 
confirmed by the SFC, and the UHI Vice Chancellor was making representations on this point on behalf 
of the Partnership to the SFC.  The Director explained that to address the situation, efficiency savings are 
being considered with contributions from teaching budgets, while the Director of Enterprise and 
Innovation and the Director of External Engagement and Facilities were considering possibilities for 
business development work. The Principal advised that a FE Strategy group had been set up, and when 
planning the curriculum for the next three years, account is taken of the labour market, technology and 
various other factors to maximise the opportunities in the area.  It is also important to note that NHC is 
an assigned college of UHI and all assigned college principals are working together in consultation with 
the UHI Executive Office, sharing information, to try to address the issues.   The Board Chair cautioned 
that inflation and wider issues are for the Government to address while the Board should focus on the 
issues it can resolve itself.  

In response to a question as to whether the merger of three colleges will result in a financially viable 
institution, the Board Chair explained that the SFC has agreed that the savings generated by the merger 
can be reinvested in the new institution, commenting that the proposed merger is a resilience and 
capacity manoeuvre rather than being savings driven.     

The Committee noted the financial position of the College for the seven months ended 28 February 2022, 
taking into account the 2020-21 Revenue Budget, the College Financial Forecast Return, and financial 
sustainability. 

 
6. Capital Funding and Expenditure 2021-22 
There was circulated report (FGP0322/06) by the Director of Finance and Audit updating the Committee 
on the capital funding and costs for 2021-22.  The Director explained that after he wrote the report 
further work had taken place with the Procurement Manager and Site Services Manager, and the 
Director of External Engagement and Facilities explained that the procurement work to commit Capital 
spend had been worked on for some time by the Estates Manager prior to that although progress had 
been impacted by various circumstances described in the report.  The Director of Finance and Audit said 
that he was now more confident that funding would not require to be refunded to UHI.  He hoped that 
works could be completed by 31st July.  The Director of External Engagement and Facilities explained 
that due to a perfect storm of circumstances the College had been on the backfoot when identifying 
works to include in a programme and he was confident that such a problem will not arise again. There 
had been a complete overhaul of procedures and he was confident that the procurement regulations 
can be met, and the College Estate can be properly maintained. It was noted that the supply and 
construction chain generally is under pressure across the nation.  

Subject to the foregoing, the Committee noted the terms of the report. 

 
7. Mid Term Financial Forecast Return 
There was circulated report, FGP0322/07 by the Director of Finance and Audit providing the Committee 
with a copy of the College's Financial Forecast Return.   The SFC circular had also been circulated for 
reference purposes.   
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The Committee noted and approved the terms of the report and agreed to recommend that the Principal 
sign the return for onward transmission to SFC. 

 
8. NHC Safety Update 
There was circulated report by the Director of External Engagement and Facilities providing the quarterly 
Safety update comprising summaries of Health and Safety incidents, Fire Safety check updates and Safety 
Management updates.   The  Director of External Engagement and Facilities  advised the Committee that 
due to the backlog of conventional Health and Safety work because of the pandemic, the Health and 
Safety officer now worked fulltime, a temporary measure until the end of the year.  Although the 
occurrence statistics in the report look higher, the reason for this is that hazards are reported as well as 
incidents.  New software and an online portal for Health and Safety had been introduced.   
 
In response to a question from a member regarding the availability of Mental Health First Aiders for 
students, the Director advised that he was unsure whether MH First Aiders were available at all sites, 
but there is a Student Support Team, a counsellor and online tools available for staff and students.   
 
In relation to covid, new guidance will soon be available for HE and FE sector.  Hybrid working planning 
is ongoing and more staff will be brought back to the College after Easter.   

 
In relation to brining the public into the College for hair and beauty treatments, the Director advised that 
he was confident this would also happen soon.  

 
Subject to the foregoing, the Committee noted the contents of the report.  

 

9. NHC College Credit and FTE Position 
There is circulated report (FGP0322/09) by the Principal providing the Committee with information 
which has a financial impact on the College and increases areas of risk in learning and teaching.  
 
The Principal explained that this report would also be circulated to the Learning, Teaching and Research 
Committee, and invited questions from Committee members.   
  
The Committee noted the expected disappointing outturn position on college credits and FTE’s for 
2021/22.   
 
.   
10. Risk Register 
There was circulated report (FGP0322/10) by the Principal, providing the Committee with monitoring 
information on the College risks identified in the Risk Register. 

 

The Principal explained that an extra line had been added to the risk register to take account of the 
increased risk of cyber attacks and cyber incidents due to the Ukrainian crisis.  She said that the risk is 
particularly pertinent for those involved in research.   

In relation to the ballot for strike action, and increasing inflation, it was noted that the pressures 
highlighted were external where there is little the College can do to influence the problem.   

The Committee noted the current risk register and particularly the risks managed by the Finance and 
General Purposes Committee which are NHC/R/005 and NHC/R/009. 

 
11. Annual Review of Committee Terms of Reference 
There was circulated report (FGP0322/11) by the Secretary to the Board of Management inviting the 
Committee to conduct its annual review of the terms of reference of the Finance and General Purposes 
Committee.   
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The Committee noted and agreed the terms of reference for the Finance and General Purposes 
Committee as set out in the report.  

 
12. ERI Pipeline Report 
There was circulated report (FGP0322/12) by the Director of Research and Innovation on the ERI financial 
"Pipeline".   
 
Professor Gibb explained the diversity of sources from which ERI funding is secured, explaining that the 
team is trying to increase their entrepreneurial approach across the College, using the Marketing and 
Business Development approaches.  A new form of reporting to Committee will be introduced shortly.  
A single report will be produced for four different recipients, and it will include further metrics in terms 
of performance.  He explained that a UHI team go through possible sources of funding and identify those 
where the likelihood of success is greatest.   
 
The Committee welcomed the positive report, and Professor Gibb commended the good work of staff 
on the commercial side, and also those who generate income from teaching, and the REF, noting that 
the report does not include only commercial activity.   

 

 
13. Carbon Management Report 
There was circulated report (FGP0322/13) by the Director of Finance and Audit on carbon management 
The Committee noted the terms of the report, particularly the satisfactory progress in addressing carbon 
emissions.  The  Director of External Engagement and Facilities noted that Net Zero is a cross cutting 
theme in the NHC Strategy, and said that it is appropriate that all students understand net zero.  For 
example it is relevant to hairdressing and beauty therapy students in relation to the products they use.  
He felt that the College needs to improve its communications in this connection, both internally and in 
the local community.  Professor Gibb suggested that marketing and communications around activities 
should be finetuned and said that a table is being prepared listing the NHC strategic priorities and the 
communications that go against each one.   In response to an enquiry from a member, the Committee 
agreed that the Executive Group investigate the possibility of having its own wind turbine to generate 
its own power.   
Action: Executive Group to investigate the possibility of NHC having its own wind turbine 
 
The Meeting closed at 5.30 pm 

 

 
Chair 

   
   
   

  ACTION SHEET 
   

  Action on 9th March, 2022 Status 

FGP0321/06 Capital Budget -  Principal to 
prepare a report on Estates Strategy as progress 
is made on project with Hub North Scotland 

 

 

FGP0322/13 Carbon Management Report - 
Executive Group to investigate the possibility of 
NHC having its own wind turbine 
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