
Finance and General Purposes
Meeting
Wed 26 May 2021, 16:00 - 18:00

Microsoft Teams

Agenda

1. Apologies for absence

2. Declarations of Interest

Members are invited to declare an interest, either financial or non financial, in any item on the Agenda and are reminded that
they may declare an interest at any time during the meeting. 

3. Minutes of the Meeting held on 3rd March, 2021

There are circulated for approval minutes (FGP0521/03) of the meeting of the Committee held on 3rd March 2021. 

The Committee is invited to approve the draft minutes.

 3. FGPMin3.3.21.pdf (9 pages)

4. Actions arising from the Minutes

There is circulated report (FGP0521/04) comprising the action sheet arising from the Meeting of 3rd March, 2021. 

The Committee is invited to note the progress of the actions. 

 4. FGPActions-3.3.21.pdf (1 pages)

5. Budget Monitoring Report

Roddy Ferrier

There is circulated report (FGP0521/05) by the Director of Finance and Estates advising the Committee of the Revenue Budget
Monitoring position for the nine months to 30 April 2021.

It is recommended that the Committee note the projected financial position of the College for the nine months ended 30 April
2021. This should also be considered in the light of 2020-21 Revenue Budget, College Financial Forecast Return, and financial
sustainability.

 5. Revenue Budget Monitoring 30.4.21.pdf (4 pages)
 5.5 Landscape Revenue Budget Monitoring 30 April 21.pdf (7 pages)

6. Business Development Unit Report and Dornoch Project Update

Debbie Murray

There is circulated report (FGP0521/06) by the Interim Principal providing an update on Business Development Unit activity
during March and April 2021, and providing an update on the Dornoch Project.

The Committee is invited to note the terms of the report.

 6. Interim Principal Business Development Report March to April 2021.pdf (4 pages)
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7. ERI "Pipeline" Report

Stuart Gibb

There is circulated report (FGP0521/07) by the Director of the Environmental Research Institute providing a summary of the
applications contributing to the ERI Pipeline.

The Committee is invited to note the terms of the report.

 7. ERI financial pipeline_ Report Mar to May 21 _SG_BB.pdf (5 pages)

8. Health and Safety Update

Giles Huby

There is circulated report (FGP0521/08) by the Director of Engineering and the Built Environment providing the Committee with
a summary of Health and Safety incidents, a Fire Safety checks update; and Safety Management updates spanning Health and
Safety and Fire Safety.  

The Committee is invited to note the terms of the report.

 8. NHC-FGP_Safety-update_v1-0_20210512.pdf (4 pages)

9. Offshore Wind Training Implementation Update

Giles Huby

There is circulated report (FGP0521/09) by the Director of Engineering and the Built Environment providing an update on plans
to implement commercial training courses for Offshore Wind Technicians. 

It is recommended that the Committee note the terms of the report.

 9. NHC-FGP_Offshore-Wind-training-update_v1-0_20210513.pdf (3 pages)

10. Risk Register

Debbie Murray

There is circulated report (FGP0521/10) by the Interim Principal providing Committee members with monitoring information
regarding the risks relevant to this Committee and identified in the register.  

The Committee is invited to note the risk position.

 10. Risk Register Cover Paper NHC FGP Committee May 2021.pdf (2 pages)
 10.1 Risk Register 19.5.21.pdf (9 pages)

11. Capital Budget Monitoring

Roddy Ferrier

There is circulated report (FGP0521/11) by the Director of Finance advising the Committee of the Capital Budget for the twelve
months ended 31 March 2021.  

The Committee is invited to note the projected capital financial position of the College for the twelve months ended 31 March,
2021

 11. Budget - Capital Monitoring 31 March 2021.pdf (2 pages)
 11.5 Capital.pdf (5 pages)
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Final Copy Draft Minute
Agenda Item FGP0521/03

1

MINUTE OF THE FINANCE AND GENERAL PURPOSES COMMITTEE MEETING
held on Wednesday 3rd March, 2021 at 4 pm using Microsoft Teams

Present Mr Graham Birnie (Chair)
Mr Blair Sandison
Mrs Debbie Murray 
Miss Tia Cannop
Mrs Gillian Coghill (from item 5)    
Mr Patrick Murray (from item 5)

In attendance Mr Roddy Ferrier, Director of Finance and Estates 
Mr Giles Huby, Director of ETEC 
Professor Stuart Gibb, Director of ERI   
Mrs Fiona Sinclair, Secretary to the Board of Management

1. Apologies
There were no apologies for absence.  

2. Declarations of Interest
Members were invited to submit a declaration of interest in any item on the agenda.  There were no 
declarations of interest.  Members were reminded that they could make a declaration at any time 
during the meeting.

3. Draft Minutes of the Previous Meeting 
The Minutes of the joint meeting of the Finance and General Purposes Committee and the Audit and 
Risk Management Committee held on 25th November were held as read and were unanimously 
approved.  The approval was proposed by the Interim Principal and seconded by the Chair.  

4. Actions arising from previous meetings
There had been circulated report (F&GP0321/04) detailing the actions arising for the Finance and 
General Purposes Committee from the Joint Audit and Risk Management and Finance and General 
Purposes Committee Meeting held on 25 November 2020.  These actions were considered and 
decisions made as shown in the following table: 

Action Description Decision on 3rd March 2021

ARMFGP1120/03 Draft Audit Report and Statutory 
Accounts - The Joint Committee 
recommended approval of the draft 
audit report and the statutory 
accounts.    To be actioned by Director 
of Finance and Estates

Action had been completed.  Action 
closed.

1/55



2

FGP1119/3 Electrical Charging Points on College 
Property - The Director of Business 
Development was to present a business 
case for electrical charging points on 
NHC campus property

No further action to be taken on 
grounds the proposal would not be 
cost effective.  Action closed.

FGP0819/2 Sale of Ross House - In the event of a 
suitable offer(s) being submitted to 
NHC for Ross House, special provisions 
were to be arranged to convene an 
urgent F&GP Committee or Full Board 
meeting.  To be actioned by the Board 
Chair

It was noted that the offers received 
had been assessed by the sub-group 
of Board Chairs following which one 
offer had been referred to the 
College Solicitor for acceptance.  
This action had been completed.  
The action was closed.  

FGP1120/07 Board Away Day - The Chairman 
suggested that the Board members 
take some time to consider the future 
of the College’s capital assets at an 
Away Day to be held in 2021.  To be 
actioned by the Board Chair

It was agreed that the Away Day 
would take place in person after 
lockdown restrictions ease.  It was 
suggested the Away Day would take 
place in the Dornoch Campus.  This 
action is ongoing.

5. Revenue Monitoring Report 
There had been circulated report (FGP0321/05) by the Director of Finance and Estates advising the 
Committee of the Revenue Budget for the six months ended 31 January 2021.    

The Director of Finance and Estates explained that the report showed the projected cash position and 
loan capital, and that a more favourable position was presented than might have been expected.  He 
added that recharges for time spent by senior Finance and HR staff at other colleges had still to be 
raised.  Transport costs may increase before the end of the year as coaches will require to be used 
rather than college minibuses due to social distancing requirements.  

The cash position in relation to the Dornoch Campus project is in good order with the payments to the 
contractors having been frontloaded.  However, cash assistance from UHI will still be required until 
Ross House is sold.  

The ERI situation is also favourable this year with some projects nearing completion.  However, the 
covid-19 situation and Brexit position are causing uncertainty for ERI looking forward.  

In response to questions Mr Ferrier reported that the current position is more favourable than it had 
been at this time last year, and that the position varies at other UHI partner colleges. However, all 
colleges in the partnership will require to work together to offset a deficit at Perth College.  

The Committee noted the projected financial position of North Highland College for the six month 
period in question, taking into account Mr Ferrier’s comments at the meeting.  

6. Capital Budget
There had been circulated report (FGP0321/06) by the Director of Finance and Estates providing details 
of the Capital Budget.  

The Director of Finance and Estates explained that the spend and committed expenditure had been 
going to plan so far this year.  Looking ahead to the year from 1 April 2021 he said that he was working 
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on a procurement exercise and trying to give priority to the Ormlie Road site in terms of its longterm 
future. The ventilation system, roofing, windows and concrete carbonisation all require investigation 
as to condition and likely repairs costs, and also to compare to estimates prepared by MAMG 
Consultants five years ago.

(a) Possible new Thurso Campus - Looking ahead, the Interim Principal reported that regular Estates 
meetings are being held to discuss a new campus where there will be a change to work patterns with 
more people working from home and not having a regular office base in the campus building.  

In response to questions, the Committee noted that there was no date in place for indicative costs and 
a conceptual design for the new campus to be provided.  Work on establishing a basis for an options 
appraisal was ongoing, The project has been commented upon favourably by the Caithness and North 
Sutherland Regeneration Partnership, and the Nuclear Decommissioning Authority.  

Mrs Coghill suggested that the College should seek investment from the NDA for purpose-built, energy 
efficient buildings at Ormlie Road, taking the view that the College could attract funding and 
apprentices by working with the NDA.  There may also be opportunities for the NDA to take over other 
College properties if they were to rationalise properties.  Mrs Coghill said that there are various sources 
of windfarm funding currently available, and that the College should act quickly to exploit the 
opportunities to tap into these funding sources.   

The Director of ETEC explained that he represents the College at CNSRP where a number of partners 
are keen to collaborate on sites.  He said that the CNSRP is inclined to move slowly on this topic due to 
the number of parties involved, while Dounreay are keen to move quickly due to decommissioning 
timescales.  He said that the Executive team planned to evaluate new ways of using the estate post-
COVID and recommended that the new model should be implemented on a trial basis first to inform 
the debate for the new College building.  He explained that he and the Interim Principal attend a wide 
range of meetings at different levels with various potential partners and are becoming more engaged 
with the offshore wind sector.  He said that there will be separate meetings about the new skills the 
sector needs, and how ex-Dounreay workers require to be reskilled.  

While accepting Mrs Coghill’s point, Professor Gibb explained that although it may appear that things 
are going slowly, discussions are taking place, and said that it must be considered that the more funders 
there are the slower the progress, and the more complicated a project becomes.  That being the case 
there must be balance between keystone funders and finding other partners that can come in at the 
right time.  

The Interim Principal referred to the Dounreay Work Plan in which College staff are involved, and 
meetings with the NDA which she has attended.  She felt that the College is speaking to the right people 
with conversations starting early as new businesses come into the area. 

The Board Chair said that some form of update from the PRG on the activities which take place between 
meetings would be very useful.  The officers agreed to provide such updates on financial strategy.
Action: the Interim Principal to coordinate an update report for the Committee at each meeting on 
discussions with partners regarding funding and other issues.

(b) Dale Farm - The Board Chair asked about the future plans for Dale Farm.  He said that he 
understands the pressures seen there, and that people had worked very hard to make the project a 
national success.   Currently, there is a combination with equestrian skills, game-keeping and vet 
nursing.  If the College breaks up that combination, it needs to have a future plan – the Board needs to 
see projections, options and a recommendation.  There needs to be a sensible business proposal and 
a logical, clear decision.   The Committee noted that there are Health and Safety and Fire Safety issues 
which had taken time and finance to resolve.  It was suggested that Dale may not be the best learning 
environment for the students on the courses placed there.     
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7.

On the suggestion of the Committee Chair it was agreed that the Executive team would prepare an 
options appraisal and a business case for the future of the College involvement at Dale Farm.  

(c) Strategy for College Estate – on the proposal of the Board Chair it was agreed that the Board should 
take a more strategic approach to the future of its buildings with a requirement to think “new” and 
“different” around estates management.  The Interim Principal said that stress, and the mental health 
and wellbeing of staff were important considerations in any new building and agreed to speak to the 
Executive team with a view to working out how the strategic plan for the College estate should be 
developed.  

Action: the College Executive team to prepare an options appraisal and business case for the 
College’s future at Dale Farm, and consider how the strategic plan for the College estate should be 
developed.
 
The Committee noted the terms of the report and the progress to date on spend.
    

Carbon Management
There had been circulated report (FGP0321/07) by the Director of Finance and Estates updating the 
Committee on carbon management.  

The Director of Finance and Estates commented that North Highland College had done well in reducing 
carbon emissions in the way that it had over the past decade.

Professor Gibb explained that a reduction in carbon cuts across everything the College is doing, from 
aiming for low carbon campuses, which links back to item 6 on the agenda, to encouraging the students 
to be 21st century citizens.  Professor Gibb said that it was imperative that as an institution the College 
embeds these principles in its strategy.  The College needs to adapt culturally and be an exemplar in 
the area.  Carbon management Is being considered with Estates as part of the Strategic Planning 
Process, but the issue should not be considered only in relation to facilities and education.  The College 
Strategy has been refocussed, and how the College itself manages carbon will enable it to deliver better 
as an educator.  There has been a lot of work done in this area.  

Professor Gibb explained that although now is the right time to approach this issue, there are huge 
demands on staff at the moment.  There are demands from the college sector, from the UHI, from 
funders and from within the College, to respond to Unions and to consider the college estate.  All 
College staff are working in a challenging environment.  The strategic planning process has been useful 
in pulling these different strands together.  

Patrick Murray said he would echo Professor Gibb’s remarks.  Carbon is a part of strategy.  He also said 
that the College should add the lessons learned from the Covid crisis and incorporate them into the 
Strategy.  He said that Covid could be part of the answer, and said this approach could give the College 
a competitive advantage.  The research side has been environmentally focussed.  

The Interim Principal said that there were constant requests from the Scottish Government, the 
Scottish Funding Council, and Education Scotland.  Education Scotland are looking for examples of good 
practice arising from the Covid situation.  She said that the Strategic Plan is going through a process 
facilitated by the Director of ETEC.  The process will be shared with the board when the initial stages of 
the process are complete.     

Gillian Coghill acknowledged how busy the staff are but emphasised the requirement to join with the 
Dounreay organisations when the opportunity arises as the teams are very driven and the College could 
miss out.  

The Committee noted the report and the satisfactory progress in reducing carbon emissions.
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8. Finance Strategy  
There had been circulated report (FGP0321/08) by the Director of Finance and Estates inviting the 
Committee to note and approve a draft Finance Strategy for the period from 1 February 2020 to July 
2024.  

The Director of Finance and Estates explained that the external auditors had asked him if there had 
been any engagement with the Board about the Scottish Funding Council paper on Colleges issued in 
October 2020.  This question had led to the SFC parameters being set out in the report.  He had then 
considered the joint Finance Service with Inverness College, and then where there is a focus to review 
areas for maintaining financial sustainability.  He said that the College will have to engage with the UHI 
Blueprint for Change.  The Blueprint is not just dealing with finances and balancing the books, but a 
transformation project.  The deficit is less than £20m, targeting by the University Court.    

The Committee Chair said that it is important for all independent Board members to be aware of the 
SFC expectations, and look at things from a Governance point of view.  He noted that Professor Tod 
Walker, the new Principal of UHI, had said that he would become involved with the SFC. 

In response to an enquiry from Patrick Murray, the Director of Finance and Estates undertook to bring 
a paper showing a cost benefit analysis of the link between the North Highland and Inverness Colleges’ 
Finance Teams, to the next meeting of Finance and General Purposes Committee.  The Interim Principal 
said that there is still some work to do in embedding the two teams.  The Committee Chair said that it 
has to be borne in mind that the purpose of the merger of the two Finance teams is to make things 
more efficient, not to exhaust everyone.   

The Director of Finance and Estates commented on the high quality of Finance staff at North Highland 
College.  This had been essential in supporting the efforts to make the Inverness Finance side more 
efficient.  The Inverness College accounts had been prepared on time but there are still areas being 
worked on to improve.  He acknowledged that he has less time to devote to managing Corporate 
Services.  He undertook to provide a progress paper as requested by Mr Murray. 

The Committee noted the draft report and the Director of Finance and Estates’ undertaking to provide 
the Committee with a progress paper showing a cost benefit analysis of the link between the NHC and 
Inverness College Finance teams.    

Action: the Director of Finance and Estates to provide the Committee with a progress paper showing 
a cost benefit analysis of the link between the NHC and Inverness College Finance teams. 

9. Terms of Reference
There had been circulated report (FGP0321/09) by the Board Secretary inviting the Committee to 
conduct its annual review of its Terms of Reference.  

After discussion, the Committee agreed to amend the existing Terms of Reference by including Fire 
Safety reports in addition to the Health and Safety reports in paragraphs 4 and 5.  It was noted that if 
the Committee wished to make any further changes the matter could be discussed at a future 
Committee meeting.  
Action: Board Secretary to amend Terms of Reference to include Fire Safety reports in paragraphs 4 
and 5  

10. Health and Safety Report    
There had been circulated NHC Safety Update report (FGP0321/10) by the Director of ETEC.   
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11.

The Director explained that the College had recently recruited a Health and Safety Officer at 0.8FTE, 
with the Business Development Unit investigating the feasibility of also using him to run safety courses.     
He explained that the engagement of a specialist officer was essential due to the varied range of 
hazards across NHC activity, for example, shotguns, welding torches, chemicals and boats.  

The Director explained that there had been a lower than average number of incidents in the past 
quarter and although there had been a spike in incidents in December there was no particular trend.   
There were some building safety issues which were being prioritised by the site Services Manager, 
pointing out in response to a question that the Site Services Manager is responsible for all premises on 
the College estate, and will keep premises in good order and raise hazard reports even where premises 
are planned for disposal.   He also mentioned the very favourable Internal Audit report on Covid-19 
Health and Safety issues, and the increased workload and stresses of staff working at home, including 
the requirement to complete Display Screen Assessment reports.   

The Board Chair commented that the issue of staff working safely at home in terms of mental health 
and also safety of display screen equipment were sensitive issues which had been raised at the Board 
drop in session.  He said that the Board wished to get closer to staff, and listened to their issues then 
passed them on to the Executive team.  He stressed that the Board is comfortable that the Executive 
team are doing all they can to ensure the safety and wellbeing of staff.      

The Committee noted the terms of the report.

Business Development Report & Dornoch Project Update – December 2020 to February 2021 
There had been circulated report (FGP0321/11) by the Interim Principal and Director of Business 
Development providing progress reports on Business Development and the Dornoch Project.

Business Development - In relation to Business Development the Interim Principal explained the 
commercial courses currently running, the work of the UHI Income Generation Group, the Skills 
Development Scotland Activity, the FWDF and the Kickstart Fund.  The Board welcomed the summary 
report and requested that a report showing comparator numbers with previous years be produced to 
a future meeting of the Committee.  The Committee noted that no courses on Cyber Skills had been 
developed as had been planned, although training for both safety on offshore windfarms and technical 
training courses had also been planned.  Accreditation has been delayed by covid-19.  There will be a 
business plan for sourcing funding with the possibility of a link with Orkney College.  An update will be 
provided at the next meeting.

Action: the Interim Principal and Director of ETEC to provide a report on commercial course 
comparators over recent years, and an update on progress and accreditation of the offshore 
windfarm courses for the next meeting of the Committee   

Dornoch Project – the Interim Principal provided a verbal update on what she explained was a fantastic 
facility with great staff and good student and application numbers, although a snagging report had 
recently been completed, which was disappointing in its content.  The Director of Finance and Estates 
explained that he had recently attended a meeting about the snagging, and that the main points were 
the requirement for an accessible slope or levelling to access the external water tank (there being no 
fire hydrant); some work on the rear carpark; and possible scarring in the sheet metal work.  A soft 
opening for the premises is proposed for mid-May and the project will be completed within budget.   

Action: the Committee noted the progress in the development and agreed the new name for the 
Dornoch estate will be The Dornoch Campus.  

12. Risk Register
There had been circulated report (FGP0321/11) by the Interim Principal inviting the Committee to 
endorse the presented Risk position for Risk Areas 4 and 6 Finance and Facilities.  The Interim Principal 
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13. ERI “Pipeline” Report
There had been circulated report (FGP0221/13) by the Director of the Environmental Research 
Institute providing a summary of the applications contributing to the ERI “pipeline”.  

Professor Gibb highlighted the diversity of topics and funding schemes detailed in the report and 
explained that the ERI had been responsive to the constantly changing funding landscape.  He 
reflected on the loss of the Erasmus Exchange Programme, and said that the Turing scheme, while 
allowing the College to engage with countries outside Europe, is a poor substitute for Erasmus in that 
it is a one-way system rather than an exchange programme.  The Turing Scheme allows students from 
other countries to come to Scotland.  He said that difficulties with laboratory work and fieldwork for 
some PHD students had arisen so the length of some projects and the composition of teams required 
alteration meaning that the period of risk had to be underwritten for some projects.  This would be 
considered over the next six months. 

In response to an enquiry from a Board member it was noted that there is no separate profit and loss 
account for ERI, the figures being combined into the main College monitoring statement.  The Director 
of Finance and Estates said that the ERI is out-delivering this year and had done so last year.  He 
undertook to provide a separate summary of income and expenditure with the papers for the next 
meeting. 

Professor Gibb suggested that the ERI could now forge partnerships for example with Australia.  In 
response to a suggestion that Japanese students from Fukishima could perhaps come to carry out 
research at Dounreay he said that it is important to find other countries prepared to work with the 
ERI.  In conclusion, Professor Gibb referred to the ongoing difficulty in formulating a steady budget 
situation for ERI as funding tends to come in bursts with an element of cyclicity in the financial 
situation.    

The Committee noted the terms of the report, taking Professor Murray’s comments into account.

Action: Director of Finance and Estates to provide for next meeting of the Committee a separate 
summary report of income and expenditure for ERI. 

14. Financial Forecast Return
There had been circulated report (F&GP0221/14) by the Director of Finance and Estates inviting the 
Committee to approve the Mid Year Financial Forecast Return.  As the paper had been circulated late, 
the Director of Finance and Estates suggested that the Committee could submit comments to him on 
the report after the meeting. 

explained that as a new risk register was being prepared to coincide with issue of the Board’s new 
Strategic Plan, the risk score in relation to Finance had not been altered from that circulated at the 
December Board meeting although the Finance position was more positive than it had been then.   In 
relation to Estates, the risk register had been updated to show the final output on the Dornoch Campus.  

In response to a request by the Board Chair, the Committee agreed to reduce the risk level on Finance 
to reflect the current position, and agreed to endorse the risk level for Estates as recommended.

In response to a request by Patrick Murray the Committee agreed that four of the elements of risk will 
be considered by the Committee in detail at each Committee meeting in order to give the Committee 
a greater understanding of the Risk Register.  

Action: interim Principal to reduce the risk score in relation to Finance to reflect the current position, 
and provide detailed reports for future meetings on the different elements of risk, four at a time. 
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The Committee noted the Financial Forecast Return.

There being no further business the meeting closed 6.00 pm. 

Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.  

Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved.

Status of Minutes Open  

An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.  

A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.  

The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.  

Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?
No  

Signed by the Chair _______________________________________

Date ___________________________________________________

FINANCE AND GENERAL PURPOSES COMMITTEE

ACTION SHEET – 3 MARCH, 2021

Action Description Decision on 3rd 
March 2021

FGP1120/07 Board Away Day - The Chairman suggested that the Board 
members take some time to consider the future of the College’s 
capital assets at an Away Day to be held in 2021. Agreed on 3rd 
March that this would take place when lockdown eases possibly in 
Dornoch Campus

Board Chair

FGP0321/06 Capital Budget - the Interim Principal to coordinate an update 
report for the Committee at each meeting on discussions with 
partners regarding funding and other issues. 
    

Interim 
Principal / 
Executive 
Team

FGP0321/06 Capital Budget - the College Executive team to prepare an options 
appraisal and business case for the College’s future at Dale Farm, 
and consider how the strategic plan for the College estate should 
be developed

Executive 
Team
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FGP0321/08 Finance Strategy -  the Director of Finance and Estates to provide 
the Committee with a progress paper showing a cost benefit 
analysis of the link between the NHC and Inverness College Finance 
teams. 

Director of 
Finance and 
Estates

FGP0321/09 Terms of reference for Committee -  Board Secretary to amend 
Terms of Reference to include Fire Safety reports in paragraphs 4 
and 5

Board 
Secretary

FGP0321/11 Business Development Report - the Interim Principal and Director 
of ETEC to provide a report on commercial course comparators over 
recent years, and an update on progress and accreditation of the 
offshore windfarm courses for the next meeting of the Committee

Interim 
Principal and 
Director of 
ETEC

FGP0321/11 Dornoch Project Update - the Committee agreed the new name for 
the Dornoch estate will be The Dornoch Campus

Interim 
Principal

FGP0321/12 Risk Register - Interim Principal to reduce the risk score in relation 
to Finance to reflect the current position, and provide detailed 
reports for future meetings on the different elements of risk, four 
at a time.     

Interim 
Principal

FGP0321/13 ERI “Pipeline” Report - Director of Finance and Estates to provide 
for next meeting of the Committee a separate summary report of 
income and expenditure for ERI 

Director of 
Finance and 
Estates
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FGP0521/04

ACTION SHEE FROM THE FINANCE AND GENERAL PURPOSES COMMITTEE MEETING
held on Wednesday 3rd March, 2021 at 4 pm 

Action Description Decision on 3rd 
March 2021

FGP1120/07 Board Away Day - The Chairman suggested that the Board 
members take some time to consider the future of the College’s 
capital assets at an Away Day to be held in 2021. Agreed on 3rd 
March that this would take place when lockdown eases possibly in 
Dornoch Campus

Board Chair

FGP0321/06 Capital Budget - the Interim Principal to coordinate an update 
report for the Committee at each meeting on discussions with 
partners regarding funding and other issues. 
    

Interim 
Principal / 
Executive 
Team

FGP0321/06 Capital Budget - the College Executive team to prepare an options 
appraisal and business case for the College’s future at Dale Farm, 
and consider how the strategic plan for the College estate should 
be developed

Executive 
Team

FGP0321/08 Finance Strategy -  the Director of Finance and Estates to provide 
the Committee with a progress paper showing a cost benefit 
analysis of the link between the NHC and Inverness College Finance 
teams. 

Director of 
Finance and 
Estates

FGP0321/09 Terms of reference for Committee -  Board Secretary to amend 
Terms of Reference to include Fire Safety reports in paragraphs 4 
and 5

Board 
Secretary

FGP0321/11 Business Development Report - the Interim Principal and Director 
of ETEC to provide a report on commercial course comparators over 
recent years, and an update on progress and accreditation of the 
offshore windfarm courses for the next meeting of the Committee

Interim 
Principal and 
Director of 
ETEC

FGP0321/11 Dornoch Project Update - the Committee agreed the new name for 
the Dornoch estate will be The Dornoch Campus

Interim 
Principal

FGP0321/12 Risk Register - Interim Principal to reduce the risk score in relation 
to Finance to reflect the current position, and provide detailed 
reports for future meetings on the different elements of risk, four 
at a time.     

Interim 
Principal

FGP0321/13 ERI “Pipeline” Report - Director of Finance and Estates to provide 
for next meeting of the Committee a separate summary report of 
income and expenditure for ERI 

Director of 
Finance and 
Estates
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Finance and General Purposes Committee

Title: Revenue Budget Monitoring 30 April 2021

Meeting and date: 26 May 2021

Author: Roderick M Ferrier, Director of Finance (Shared) and Corporate 
Services

Link to Strategic Plan: Yes – monitors operational finance that links to strategic


Resource implications: Yes
If yes, please specify:

 Finance
Risk assessment: Yes If yes, please specify:

Financial: Yes
Operational: Yes
Organisational: Yes

Equality and Diversity 
Issues:

N/A

Status – Confidential / Non 
Confidential

Non-Confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

Recommendation(s): 
That members note the projected financial position of the College for the nine months ended 30 April 
2021. This should also be considered in the light of 2020-21 Revenue Budget, College Financial 
Forecast Return, and financial sustainability. 
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Purpose of report
Advise the Committee of the Revenue Budget for the nine months ended 30 April 2021. 

Executive Summary
The College’s financial position is satisfactory and is likely to see a surplus Adjusted Operating Position 
for the year to 31 July 2021. After loan capital this is projected at near £393,000. 

Additional sources of Revenue Funding amounting to £354,730 are receivable in the year from the 
Scottish Funding Council due to the pressures of Covid 19 awarded to all colleges and HE institutions. 
See Appendix 1 for details. These additional monies are part of the reason for the increasingly good 
projected outturn position. I was advising before of income generally holding up better than expected 
in Covid 19 world, sone income had been under-budgeted, and some cost savings are being delivered. 

Although North Highland College is likely to generate surplus, of the four other incorporated colleges, 
Perth College is projecting a large cash deficit (this may have lessened with the additional Covid 
revenue funding). The five incorporated colleges are supposed to break even roughly in Adjusted 
Operating Position. Thus, the North Highland College projected underspend should be considered in 
this light. I will be liaising with Niall McArthur, UHI Director of Finance, about the overall position. It 
could be that I seek to put some monies into the Foundation. Having said this, the College had a deficit 
of over £400,000 a couple of years ago, so this reverse problem is pleasing and sustains cash and 
liquidity which had taken a hit. 

Spending the additional Research monies within the parameters is proving challenging. Even without 
these additional monies, the college was out-delivering compared to budget. These monies are being 
used to meet pressures arising from Covid 19 as follows: 

 Some additional staff hours for meeting pressures incurred by Covid 19; higher spend on IT to 
procure substantially more laptops (near additional £100,000); also additional IT support from 
Inverness College; higher Cleaning costs because of Covid 19; additional Estate Maintenance 
issues; and additional Transport costs for students re social distancing; Research sustainability

FE Credit Target is 12,400. The College is likely to be about 1,000 short for 2020-21. If any non-delivery 
is due to Covid 19, then this does not matter in terms of delivering FE credit target, as there will be no 
clawback of funding in 2020-21. HE Student nos are likely to be 9 – 10 ahead of budget at the year-
end. Staff pay – for comments, see Appendix 1.

Some of this year’s underspend monies (say £50,000) could be targeted to procuring Architect Support 
for the New Ormlie Estate project. The Site Services Manager has complained that some Estates 
monies in the past have been used for this – to no benefit. I have sympathy here. I am conscious of 
the press last week talking about Scotland not having capital projects ready for levelling up UK spend. 
It mentioned schools. Having said this committing this cash by 31 July 21 would be challenging. 

Looking forward 2021-22 sees the SFC awarding inflation increases in funding – this will help meet 
National Bargaining pay inflation. Work is on-going preparing the 2021-22 revenue budget. 

Beyond that for 2022-23 I am being advised that it is likely to be flat funding. Also, I am being advised 
that if there are additional costs for colleges resulting from Job Evaluation for Support Staff beyond 
SFC support (the SFC has a pot of monies), then colleges will have to meet these costs themselves. 
This would of course add to financial pressures.
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Appendix 1

Additional SFC funding from the SFC to support colleges in a Covid 19 year is as follows:

        £

FE Funding Support   171,286
HE Funding Support     60,976
Research   122,468 (£91,852 and a further £30,616)
Total   354,730

Used to support
Staff pressures   30,000 (Estimate)
IT equipment pressures 120,000
IT Staff pressures   13,000 (Support from Inverness College)
Cleaning Service costs   36,000
Maintenance pressures   60,000
Transport   20,000
Research sustain 122,468
Total 401,468

1. Main Funding
This includes additional funding of £171,286 from SFC to meet Covid 19 pressures.

2. UHI
This includes additional £60,976 HE funding and additional £30,616 from the SFC. The Research 
monies are proving challenging to spend within the parameters. 

3. Tuition Fees
There are higher HE fees compared to February’s position.

4. Other Income
There is additional Other Income compared to February’s position. There will be recharges at the year- 
end for: Administration of Student Support for West Highland and Argyll colleges; HE Support for Argyll 
and Lews Castle colleges; Finance Support for Inverness College; Registration Support for West 
Highland and Argyll colleges. I may set up a separate line for this in the monitoring for next year.

5. Staff Costs

Staff pay generally has been well controlled. There have been areas like Business; Care; Senior 
Management; and ERI which are heading for an underspend; Site Services is over budget due to the 
challenges of Covid 19. Senior Management has approved some additional hours and cover for staff 
and to help meet the pressures re health, stress, and staff cover in some areas - primarily curriculum 
delivery. Professional Staff pay rise per National Bargaining is likely to be higher than budget. This will 
increase pay but is manageable in 2020-21. However, this will provide a higher pay threshold for 2021-
22.
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6. Estates Costs
There are additional resources being given to IT for laptops – an additional £100,000 net 
approximately. Also, there is some staff support going into IT from Inverness College (at a cost) which 
is much appreciated. Also, I am allowing a certain amount of overspend in estates maintenance. 

7. Other Costs
The spend to date is still pretty well controlled, but Exam Fees (near £130,000 per annum) come later 
in the year. Higher transport costs are anticipated due to transporting students and social distancing. 
Payments to Consultants may also be heading for an underspend, but at present is not recognised in 
the projections. 

Student Support Funding
This has been reviewed, and the college has not asked for more funding. The base funding from SFC 
was increased from the previous year and is adequate for the College’s purpose.

Looking forward

Risks Upside

 Staff costs budget in Burghfield project of £40,000 to meet costs of Director of Finance and 
Corporate Services and Site Services Manager for work over two years on this project. This 
could be applied and further improve the revenue position. I do not think I will apply this, and 
keep the capital monies for further work at Burghfield eg tarmac work

 Other Income may be better than projected outturns. The Interim Principal and BDU are doing 
further work on generating Other Income and these have not been included in outturns in a 
material way. 

Risks Downside

 There may be pressure to address some pressures in service delivery (higher staff costs). As 
long as they do not get out of control and the college lets rip, and hence permanentise 
pressures for 2021-22. 

 Because of the Cyber Incident, IT equipment (PCs and laptops) are having to be wiped and 
cleaned before being allowed on to shared files. This is adding to costs to replace our oldest 
IT machines eg new IT equipment is being procured for the Burghfield. 

 Some ERI projects are due to end in 2020-21 and filling the loss of their contribution may be 
challenging looking beyond.

 SFC funding has inflation increase for 2021-22. Beyond this, there could be tighter funding 
parameters. 

 If Job Evaluation monies from the SFC are not enough, then colleges will have to fund the 
financial gap themselves. 

 Still lack of progress on a more efficient partnership governance. 
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NORTH HIGHLAND COLLEGE

PERIOD ENDED 30-Apr-21

INCOME AND EXPENDITURE ACCOUNT

Budget Estimated

Original Actual Budget Full Outturn Variance

Budget 30-Apr-21 Variance Year 30-Apr-21 from Feb

£ £ £ £ £ £ Risk Notes

Income

Scottish Funding Council Grants 5,414,902 5,539,351 124,449 5,444,820 5,610,752 158,286 ˅ 1

UHI 1,126,450 1,309,287 182,837 1,789,747 2,033,530 105,159 ˅ 2

Tuition Fees 778,272 846,579 68,307 677,000 768,076 21,100 ˅ 3

Other Grants 502,803 633,807 131,004 497,986 672,658 0 >

Refectory and Training Restaurant 54,832 30 (54,803) 73,100 30 0 >

Apprenticeship Income 92,444 92,444 0 143,000 143,000 0 >

Research 333,190 291,944 (41,246) 549,994 495,000 0 >

Commercial 201,907 188,887 (13,020) 162,085 144,725 0 >

Miscellaneous and Other Income 131,724 358,684 226,960 454,177 756,790 95,756 ˅ 4

8,636,524 9,261,013 624,489 9,791,909 10,624,561 380,300

Staff Costs

Teaching 3,101,010 2,956,617 (144,393) 4,156,948 3,964,424 12,989

Teaching Support 314,713 311,565 (3,148) 431,608 427,411 (6,977)

Premises 237,265 278,128 40,863 329,238 383,722 (11,829)

Indirect Costs 1,034,225 1,038,528 4,303 1,426,025 1,431,762 (17,813)

Holiday Pay (41,250) 0 41,250 0 55,000 0

Other 12,375 3,000 (9,375) 16,500 4,000 100

Accrual (2,100) 10,987 13,087 0 17,449 (800)

ERI 846,254 777,637 (68,617) 1,149,703 1,058,214 (18,260)

5,502,492 5,376,462 (126,030) 7,510,022 7,341,982 (42,591) ˄ 5

Other Costs

Other Staff Costs 62,896 20,927 (41,969) 157,958 102,000 0 >

Premises 434,176 590,197 156,022 777,952 985,981 (176,613) ˄ 6
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Interest Paid 41,366 41,366 0 73,095 73,095 0 >

Other Costs 1,008,965 992,332 (16,633) 1,682,302 1,660,125 (24,123) ˄ 7

1,547,403 1,644,823 97,421 2,691,307 2,821,201 (200,735)

7,049,895 7,021,286 (28,610) 10,201,329 10,163,183 (243,326)

Cash Position 1,586,628 2,239,727 653,099 (409,420) 461,378 136,974

Loan Capital (33,984) (33,984) 0 (67,968) (67,968) 0

Cash Position after repaying loan capital 1,552,644 2,205,743 653,099 (477,388) 393,410 136,974 ˅

Non RDEL

Deferred Grant Release 352,500 352,500 0 470,000 470,000 0

Depreciation 540,000 525,000 (15,000) 720,000 700,000 0

(187,500) (172,500) 15,000 (250,000) (230,000) 0

Revaluation Release 90,000 127,500 37,500 120,000 170,000 0

1,455,144 2,160,743 705,599 (607,388) 333,410 136,974

Key Performance Indicators

SFC Grant as %age of Total Income Projected 68.90%

Staff Costs as %age of Total Expenditure Projected 67.59%

Estates Costs as %age of Total Expenditure Projected 9.08%

Days Cash to Total Expenditure Actual 42

> Neutral

˅ Risk Decreasing

˄ Risk Increasing
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THE NORTH HIGHLAND COLLEGE 19-May-21

BALANCE SHEET

AS AT: 30-Apr-21 30-Apr-21 31-Jul-20

£ £

FIXED ASSETS

Tangible Assets 20,126,404 18,167,424

20,126,404 18,167,424

CURRENT ASSETS

Stock 22,134 22,134

Debtors 182,747 1,066,020

Assets Held for Sale 541,000 540,980

Cash at Bank and in Hand 1,241,200 426,295

1,987,081 2,055,429

CREDITORS

Amounts falling due within One Year (1,228,360) (2,343,137)

NET CURRENT ASSETS 758,721 (287,708)

TOTAL ASSETS LESS CURRENT LIABILITIES 20,885,125 17,879,716

CREDITORS

Amounts falling due after more than One Year (11,789,164) (11,171,595)

PROVISION FOR LIABILITIES AND CHARGES

Enhanced Pensions (600,077) (643,065)

Defined Benefit Obligations (11,620,000) (11,620,000)

NET ASSETS INCLUDING PENSION LIABILITY (3,124,116) (5,554,945)

RESERVES

Revaluation Reserve 6,780,654 6,973,686

Income and Expenditure Account excluding Pension Liability 2,430,809

Reserves (715,580)
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Pension Reserve (11,620,000)

Income and Expenditure Account including Pension Liability (9,904,770) (12,527,898)

Total Reserves (3,124,116) (5,554,212)
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THE NORTH HIGHLAND COLLEGE 19-May-21

BANK REVIEW

AS AT: 30-Apr-21

30-Apr-21 31-Jul-20

£ £

Borrowing Costs Interest 73,095 78,554

Capital 67,968 62,509

141,063 141,063

Income 10,624,561 9,993,086

Deferred Grant 470,000 452,716

11,094,561 10,445,802

Covenant likely to be met 1.27% 1.35%

Not to exceed - Target 7.00% 7.00%

RDEL Surplus Covenant likely to be met 393,410 107,730

Cumulative Deficit over two of three years not to exceeed (150,000) (150,000)

The cumulative deficit position has always been related to Management Accounts position, not the Statutory.

Particularly with pension deficits and increased pension provisions going through the Statement of Comprehensive

Incoome in the Statutory Accounts, then this makes Statutory loss figures meaning-less for this exercise.
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19-May-21

Estimated

Outturn

22-Feb-21

£

5,452,466

1,928,371

746,977

672,658

29

143,000

495,000

144,725

661,035

10,244,261

3,977,413

420,434

371,893

1,413,948

55,000

4,100

16,649

1,039,953

7,299,391

102,000

809,368
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73,095

1,636,003

2,620,466

9,919,857

324,404

(67,968)

256,436

21/55



F&GP0521/06

1

Board of Management

Title: Business Development Report &
Dornoch Project Update  March to April 2021

Meeting and date: F&GP Sub Committee May 2021

Author: Debbie Murray 

Link to Strategic Plan: Yes 


Resource implications: No – other than those already in place 

Risk assessment: Yes:
Financial: We need to continue to try and diversity our business and 
generate income and project opportunities from alternative funding 
sources 
BDU work now complimenting the Income Generation workstream of 
the UHI Change Management Plan 

Equality and Diversity 
Issues:

There are no equality and diversity issues within this report

Status – Confidential / Non 
Confidential

Non Confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

Recommendation(s)
For noting on both the income generation activity and the Dornoch project update. 
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Business Development Progress

Kickstart Funding

Following a reapplication to the Kickstart Fund we have secured an offer of grant to provide 30 
training placements to local companies.  Training placements can be undertaken by 16 – 24 year olds 
for up to 25 hours per week over a six month period, with all placements having commenced by 
December 2021.  The wages for each candidate are paid directly from the government to the 
employer.  The college will receive £1500 to provide training for each training placement as well as a 
£150 per candidate contribution to overhead.  

Commercial Courses
The portfolio of commercial courses is building up slowly again as covid restrictions ease.  We have a 
schedule of delivery up to the summer break with good interest thus far.  Many businesses are looking 
for funding support for course and are benefitting from the Flexible Workforce Development Funding 
for SME’s to allow their staff to join our courses. 

Flexible Workforce Development Funds
Levy Paying
£45k secured to deliver training for three organisations. This is our maximum allocation through UHI 

SME’s
£30k secured to deliver training for six companies and another five companies under discussion. If we 
deliver successfully  this would complete our maximum allocation from UHI with the opportunity to 
review and bid for more in future year. 

UHI Income Generation Group
Work is ongoing to agree targets for the various workstreams and partner colleges involved.  A 
Development Enterprise Board is being established with the first meeting in June 2021, this will be 
chaired by the Principal of North Highland College. 
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Skills Development Scotland Activity

Foundation Apprenticeship 3 year figures 

Foundation 
Apprenticeship 
Contract 
Period 
(April to 
March)

Total 
Number
 of FA's 

Social 
Services 
Children 
& Young 
People 
SDDM (Fast 
Track)

Social 
Services 
Children & 
Young 
People 2 
Year

Social 
Services & 
Healthcare 
SDDM 
(Fast 
Track)

Social 
Services & 
Healthcare 
2 Year

Information 
Technology 
(Hardware/System 
Support) 2 year

Business 
Skills

2018-2020 12 5 3 2 2 N/A N/A
2019-2021 24 5 5 7 7 N/A N/A
2020-2022 20 10 3 3 2 1 1

Modern Apprenticeships 3 year figures

Modern Apprenticeship 
Contract Year MA Places bid

Continuing 
Apprentices 
from
 previous 
contracts 

New 
Starts Total

2019-2020 50 101 73 174
2020-2021 63 99 22 121
2021-2022 49 66  0 66

Modern Apprenticeships By Sector New Starts and Continuing Apprentices combined

Modern 
Apprenticeship 
Contract Year Business Care

Carpentry 
& Joinery Engineering Gamekeeping Hairdressing Hospitality

2019-2020 9 55 9 44 36 8 13
2020-2021 3 32 9 35 27 6 9
2021-2022 0 16 7 30 8 4 1

NB: The MA contract year 21/22 only begins in April therefore no new starts yet but we have 14 
confirmed starts and are working with a range of employers to grow provision throughout the 
coming year as covid restrictions ease. 

These figures do not include Carpentry and Joinery Apprentices who we provide training for as a sub 
contract arrangement where CITB are the managing agent for their own modern apprentice 
contract. 
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Dornoch Project Update – April 2021

 A Completion Certificate was issued by the Project Manager on 24 March 2021 

meaning that the new building is now within the control and management of the 

College.

 A Final Account has been agreed by the Cost consultants on behalf of the College with 

the main contractor and this now de-risks any additional cost issues around the capital 

project.

 Issues remain with the IT infrastructure in the existing building and agreeing with users 

on the equipment to be re-used and bought for the new building.

 The College are now considering upgrade works to the exiting building IT infrastructure 

and tenders are being sought.

 There remain some outstanding works to complete the cladding to the rear of the 

building and re-seeding and grassing areas that were disrupted during construction.

 An update on road signage progress is awaited but signage is now agreed for the 

building.

 Work on rebuilding the boundary perimeter wall is complete. 

 The overall project has remained within budget. 

 Soft opening in the planning for 2nd July along with additional marketing activity
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Board of Management

Title: ERI ‘pipeline’

Meeting and date: F&GP Sub Committee, 26/05/21

Author: Barbara Bremner / Stuart Gibb, 11/05/21

Link to Strategic Plan: Yes – 
North Highland College, Strategic Plan 2018-20
Aim 3: 
Our Research will be sustainable, widely recognised and will focus on 
meeting the key targets of the University of the Highlands & Islands. 
Objective: to extend our environmental projects and activities as our 
primary contribution to the UHI research portfolio. We are committed 
to excellence in our Research, in the context of the UHI commitment 
to “Focussed Research”. We will further contribute to the University’s 
strategy to concentrate on enhancing its reputation for high quality 
and impactful research in specific areas of expertise (including those 
with a local economic impact).

Resource implications: No – other than those already in place 

Risk assessment: Yes:
North Highland College Risk Register 2020/2021
Risk Area 3: Research. Relevant elements of risk 
3.3 Failure to increase the COMMERCIALISATION of our research and 
knowledge transfer activities.
3.5 Failure to operate in a FINACIALLY SUSTAINABLE manner pre and 
post BREXIT
3.6 Failure to maintain research, teaching, and commercial income 
levels at pre-COVID levels

Equality and Diversity 
Issues:

There are no equality and diversity issues within this report

Status – Confidential / Non 
Confidential

Non-Confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐
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Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

Recommendation(s)
Purpose:  For information

______________________________________________________________________________

Subject: The Environmental Research Institute (ERI) - proposal ‘pipeline’

Purpose:                    For information

1. Background 
A summary of the applications contributing to the ERI ‘pipeline’ is provided in the table below. 
Please note:

 New proposals submitted i.e., those submitted within this reporting period are presented 
in lines 307 onwards

 The status of pending proposals is ‘dynamic’, but the table reflected the position as of 
10/05/21.

 Proposals under negotiation, or subject to resubmission, may be subject to changes in 
value

 Proposals submitted of value less than £5k are not included

 Intervention rates vary per project, as does the monthly euro conversion rate used by EU 
Projects  

2. Updates 
 An award from the Royal Society (EOI number 301), together with several smaller 

grants, will allow the ERI to develop new research into Biochar production from wood 
waste, with subsequent investigation of its potential use in pollutant, or nutrient, removal. 
Further, this funding has helped to secure new collaboration with the Sustainable 
Thinking Scotland Community Interest Company (STS-CiC) (303) in Falkirk and 
Strathclyde University.

 Highlands Islands Airport Limited have agreed to fund research at the ERI into Potential 
sources of groundwater pollution around Wick Airport (310). This project will also support 
one student to undertake a Masters’ study (M. Res) around this topic.  

 Building on previous work with OERA (Offshore Energy Research Association (Nova 
Scotia)) funding has been secured to evaluate the Feasibility of using existing algorithms 
for automation of imaging sonar data analysis (311) in tidal stream sites, against existing 

27/55



F&GP

3

datasets (Grand Passage, Canada) and on planned datasets from Minas Passage 
(Canada).

 Also building on previous collaboration with British Trust for Ornithology (BTO), the ERI 
will contribute to research commission by Marine Scotland Science into Potential collision 
risk to seabirds from offshore wind developments (298). 

In the meantime, the ERI continues to explore relevant funding opportunities, including those 
in partnership with external universities, research institutions, businesses and stakeholders. 
For example: 

 The ERI along with other Academic Partners, is contributing to development of a 
large multi- agency proposal to decarbonise inland waterway transportation

 Several collaborative proposals from across ERI themes have been submitted for 
SFC Covid Challenge funding.

 Building on previous Northern Periphery and Arctic Programme funding, ERI has 
been invited to partner a focused ‘clustering’ proposal to extend the outcomes and 
results of marine plastic projects to new areas and audiences.    

3. Looking forward
Although the funding from Leverhulme Trust, NERC, H2020 and other projects provides some 
security, COVID-19 continues to have an impact. Whilst we await the outcome of applications 
submitted earlier this year (see table below), teaching income, small projects and commercial 
funding continue to support our financial position. 
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Board of Management

Title: NHC Safety Update 

Meeting and date: F&GP Committee 26 May 2021

Author: Giles Huby - Director of Engineering & Built Environment 

Link to Strategic Plan: No

Resource implications: No

Risk assessment: No     

Equality and Diversity 
Issues:

No

Status – Confidential / Non 
Confidential

Non-confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

Recommendation(s).   The committee is requested to note the contents of the report.  

Purpose of report.   The report provides: summary of H&S incidents; Fire Safety checks update; and Safety 
Management updates spanning H&S and Fire Safety, as applicable

Background.   The F&GP reviews the quarterly Safety update report as a standard agenda item.

Current Situation.   There are no recommendations proposed in the report.
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NHC SAFETY UPDATE FOR F&GP COMMITTEE OF 26 MAY 2021

1. HEALTH & SAFETY

1.1 Management arrangements

 Mr Jim Hutton in post as H&S Officer (H&SO) since 29 Mar and settling in well.  To date he 
has concentrated on topics including COVID19 procedures, Estates safety (especially Dale 
Farm and Dornoch campus) and Construction hand tool-related injuries.

 The H&S Policy is due annual review.  It requires some minor amendments and will be 
submitted for approval at the next F&GP meeting. The H&SO considers that the current policy 
remains fit for purpose in the interim.

 Next H&S WG and Fire Safety Committee meetings to be held later this month.

1.2 Occurrence stats

 RAG reporting of stats on hold until normal site operations resume. 

 Feb-Apr 2021 occurrences were 0 serious, 2 moderate, 1 minor.  Moderate level occurrences 
were:

o ETEC lift stopped working whilst occupied.

o Fire & Rescue service callout to campfire in woods next to ETEC (see sect 3.3).

 In addition there were a number of identified hazards reported, mainly concerning buildings 
condition.  12 hazards had been logged on the system corresponding to the findings of the 
H&S consultant’s audit of Dale Farm in Dec 2020.  The H&SO is providing the Principal with 
an updated, prioritised list of actions to be completed at Dale Farm to mitigate potential safety 
hazards.

 The H&SO reviewed Construction workshop practices in light of the regular occurrences of 
tool-related minor hand injuries.  Headline findings: the diligent reporting of incidents by the 
staff was to be commended; good safety attitude from the staff; signage and some risk 
assessments to be updated; introduce a more pro-active approach to tool safety training for 
mitigation for students whose abilities/attitude make them more at risk; need for follow-up 
investigations.

 The contract for software tool used for reporting H&S incidents (“SHE”) expires Feb 2022. The 
H&SO is working with the Inverness College UHI H&SO to look at the potential of jointly 
sourcing a replacement.  If that becomes unviable (eg due to cost) then plan B is to reconfigure 
the existing Unidesk system to record H&S incidents too.

2. COVID-19 UPDATE

2.1 COVID-19 Risk Mitigation

 Under Level 4 restrictions, up to 23 Apr, NHC maintained COVID19-safe ‘Restricted-Blended’ 
delivery (ie essential face-to-face teaching of practical courses), capped at a maximum of 5% 
of students on site.  The move to Level 3 on 26 Apr removed the 5% cap and delivery has 
continued in accordance with Restricted-Blended restrictions.  
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 Assuming a move to Level 2 from 17 May, we will then operate ‘Blended’ delivery: online still 
remains the preferred work/study method but with slightly more latitude for on-site activity – 
which must continue to comply with FACTS guidance.  

 Schools’ practical courses are continuing on Fridays – students in ‘school bubbles’/no 
distancing/wearing masks – and staff still have to distance at least 2m from them.

 The H&SO maintains an ongoing watching brief on our COVID19 procedures and will review 
and update them as required.

 The Principal’s PA and H&SO are preparing the processes for offering LFD testing to staff and 
students.

2.2 Working From Home issues   

No new developments.

3. FIRE SAFETY 

3.1 Alarm & Emergency lights testing   

Since the last F&GP it is confirmed that:

 Weekly alarm tests were carried out at all open NHC sites

 Monthly emergency lighting tests were carried out at all open NHC sites

3.2 Dale Farm Fire Alarm

The fire alarm dial-out fault reported at the previous meeting has been rectified.

3.3 Campfire in woods

 On 16 Apr 2021 the Fire & Rescue Service were called out to an abandoned camp fire in the 
woods next to the ETEC building on the Ormlie Road site (location shown below).  
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 The Estates team and H&SO investigated and discovered a makeshift ‘den’ in the woods.  The 
den was removed by NHC staff but rebuilt by local youngsters 2 weeks later.  It has now been 
fully removed again and trees’ lower branches have been removed in the area so that there is 
a clear line of sight from ETEC and through the woods to deter people from congregating in 
there.

‘Den’ & campfire location as discovered late Apr Cleared area as at 10 May

Giles Huby

Director of EBE (NHC Senior H&S Manager; and Fire Safety Duty Holder)
07775 027993
giles.huby@uhi.ac.uk           12 May 2021
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Board of Management

Title: Offshore Wind Training Implementation Update 

Meeting and date: F&GP Committee 26 May 2021

Author: Giles Huby - Director of Engineering & Built Environment 

Link to Strategic Plan: Yes: with respect to growing non-SFC funding and increasing 
engagement with relevant business sectors

Resource implications: Yes: a business case will be put forward to recruit an instructor

Risk assessment: No     

Equality and Diversity 
Issues:

No

Status – Confidential / Non 
Confidential

Non-confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

Recommendation(s).   The committee is requested to note the contents of the report.  

Purpose of report.   Action FGP0321/11 placed at the previous F&GP meeting requested this update on 
plans to implement commercial training courses for Offshore Wind (OW) technicians.

Background.   Director of EBE and the BDU were originally pursuing plans to deliver OW commercial 
courses from the second half of 2020.  Implementation was put on hold due to COVID19 impact overall, 
and the COVID/H&S-related workload of Director of EBE.  

Current Situation.   With the recruitment of the NHC H&S Officer and possible continued easing of 
COVID19, Director of EBE is returning to the implementation of this project.  This report outlines the 
outstanding work needed with a view to commencing these courses from Q4 2021.
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OFFSHORE WIND TRAINING IMPLEMENTATION UPDATE 

1. COURSE DESCRIPTIONS

We intend to deliver the 2 courses listed below, and NHC has to be accredited as an approved 
training provider1 by the Global Wind Organisation (GWO) as a pre-requisite to marketing and 
delivering them: 

 Basic Safety Training (BST)2.  5 days duration. The BST course covers working at height, 
first aid, manual handling, fire awareness and sea survival.  BST is a pre-requisite for 
anyone who will work offshore in the industry, and they have to re-qualify on the BST every 
2 years.  Will be delivered with support of staff from Orkney College UHI.

 Basic Technical Training (BTT)3.   4 days duration.  The course comprises 3 modules: 
Mechanical, Electrical and Hydraulics. The BTT is an entry level course that enables 
delegates to safely perform basic technical tasks in a wind turbine environment under the 
supervision of an experienced and qualified technician. The course will be delivered using 
an instructor from NHC (to be recruited).

The courses can each be offered as a stand-alone course or as a combined format.  It should also 
be noted that the EBE department will be offering the Modern Apprentice-level Wind Energy course 
from AY22/23, which will include the BST & BTT to provide industry-ready apprentices.

2. IMPLEMENTATION OVERVIEW

 Training Equipment.   This was purchased in 2020 for BST and BTT and was paid for by 
the Energy Skills Partnership (ESP), totalling £20K.  NHC is a member of ESP’s Wind 
Training Network (WTN) of Scottish colleges. 

 Course Materials.  GWO-compliant course materials will be provided by colleges in the 
ESP WTN, and these are already available.

 Accreditation.   BST and BTT training providers have to be annually audited to retain the 
GWO accreditation.  ESP funded the first GWO audit of our BTT delivery against the GWO 
standard, and the audit visit was carried out by Danish company DNV-GL in Feb 2020.  
Some audit follow-up actions have not been completed - further details at sect 3.  We will 
also require an audit against BST delivery; thereafter, we will be audited annually for both.

 Procedures.   Following GWO-accreditation there are multiple procedures to be 
implemented to underpin delivery of the courses.  Most of these are specified as 
requirements of the GWO standards for training providers1 and Director of EBE compiled 
NHC’s GWO training operations manual to document them, noting that most were not 
already covered by extant NHC procedures.  The procedures needed include: staff and 
delegate records management, quality management, delegate certification and 
management of equipment & fixed training facilities.  

 Staffing.  

o Commercial Activity.   Business Development and course bookings will be managed 
by the BDU.

1 https://www.globalwindsafety.org/trainingproviders/criteria
2 https://www.globalwindsafety.org/standards/basic-safety-training-standard
3 https://www.globalwindsafety.org/standards/basic-technical-training-standard
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o Course Administration.   Will be undertaken by EBE admin.

o Training Delivery.   There are no current EBE academic staff with the available 
capacity or background to deliver the BST and BTT.  Therefore, we will need to recruit 
a dedicated instructor to maintain the training processes to retain GWO accreditation, 
to maintain compliance with NHC academic QA processes: and to deliver the BTT 
courses and elements of the BST. In due course it is unlikely this individual would 
work FT on GWO delivery and therefore we will also look to use the instructor on 
delivery of transition training for Oil & Gas staff converting to the OW industry.  
Development of this training is supported and funded by ESP.

3. OUTSTANDING ACTIONS

Director of EBE and the BDU will compile and implement the project plan needed to enable delivery 
of GWO commercial courses by Q4 2021.  In the meantime, the priority actions to be completed are 
summarised below:

 Commercial planning.  The BDU has established OW industry leads and these will be 
targeted for delivery of the first courses – focusing on SSE to begin with - following an 
updated market analysis in June.  This will enable us to define course sizes, number of 
courses per year and delegate pricing.

 Instructor Recruitment.   Director of EBE will compile the business case (partially informed 
by the above commercial planning work) and staff requisition to approve recruitment of an 
instructor to support preparation to deliver the courses, undertake course delivery and 
maintain the procedures needed to retain GWO accreditation.  Given the time needed to 
recruit an instructor, this work needs to commence imminently.

 Completion of GWO accreditation.  In the time elapsed since the audit visit the training 
providers standard1 was completely updated and restructured by GWO, which incurs the 
need for a full rewrite of the NHC GWO training operations manual, and for this to be reviewed 
by the auditor.  There are a number of documentation actions to be completed, and we need 
to demonstrate that the staff in place to deliver the training meet the criteria specified in the 
GWO standard. Having obtained BTT accreditation, it will then be much simpler to achieve 
accreditation for BST delivery also.  Director of EBE will continue this work up to the point 
the instructor is in post, who will then assist with achieving initial GWO accreditation against 
both BST and BTT.

Giles Huby

Director of EBE 
07775 027993
giles.huby@uhi.ac.uk           13 May 2021
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Title: NHC College Risk Register

Meeting and date: Finance and General Purposes Committee - 26 May 2021

Author: Debbie Murray, Interim Principal

Link to Strategic Plan: Yes     

Resource implications: Yes – staff time to manage and mitigate against risks   

Risk assessment: Yes    If risks are not identified and mitigated there would be serious 
consequences for the organisation.

If yes, please specify: all 
Financial:
Operational:
Organisational:

Equality and Diversity 
Issues:

No

Status – Confidential / Non 
Confidential

Non-confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)
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Recommendation(s)

The committee is asked to note the current risk register.  The last amendment to the risk 
register was for the Board of Management on 14th April 2021 where the financial risk overall 
score was revised downwards given the improvement in the financial situation.

The committee is also asked to note previous agreement that a new risk register is being 
developed along with the college strategic plan for 2021 to 2025 and when the process is 
completed the register will be presented to the Board for comment and review. 

Purpose of report
To provide committee members with monitoring information regarding the risks relevant to 
this Committee and identified in the register.  

Current Situation
This risk register is being reviewed and updated along with the development of a new risk 
register for the next strategic planning period.  
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Date of Issue: April 2021
Revision Number: Version 7.7
Date of Approval: For approval 
Responsibility for Review: Interim Principal
Date of Last Review: Nov 2020

Committee is asked to endorse the presented 
corporate risk position.

Risk Register
2020/2021 
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Contents Page

1 Introduction 3

2 Scoring 5

3 Register of Risks 6

Notes:
 This document will be presented in its entirety to the Audit and Risk 

Management Committee at each of its meetings. 
 All pages showing change will be highlighted at each meeting of the Audit and 

Risk Management Committee.
 Each Board committee with review the status of all risks owned by that 

committee
 The Board of Management will be advised on current risk status in the reports 

from each committee meeting.  
 This document and the associated risk factors are residual risks once 

mitigating factors have been taken into consideration.
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1 Introduction

The Risk Register has been split into ‘Risk Areas’ based on the structure and 
contents of the NHC Strategic plan for 2018-20. Each areas has been assigned to a  
BOM Committee for the purposes of monitoring and review, as set out below.   

There is no ‘Risk Cluster’ specifically identified for the Audit and Risk Management 
Committee as the overall management of Risks are within this Committee’s Terms of 
Reference.

At a strategic level, six risk areas are identified and the register has been formatted 
to clearly show firstly the allocation of risks areas to each committee and then the 
detail of the elements contained within each Risk, the mitigation measures applicable 
and proposed improvement actions. The template also indicates the likely direction 
in movement of the risk factor.

Our Strategic Aim is : Board Committee
 Risk Area 1: Curriculum.

The College will refresh and grow its provision by 
continually improving established courses and 
introducing new programmes in response to the needs 
of our students and stakeholders

 LT&R

Risk Area 2 : Services
 
The quality and reputation of our student services will
help make us the student destination of choice

LT&R

 Risk Area 3 : Research.

Our Research will be sustainable, widely recognised 
and will focus on meeting the key targets of the 
University of the Highlands & Islands

LT&R

 Risk Area 4: Finances.

To improve our financial standing by securing new sources of 
income, making best use of our resources and by managing 
risk effectively

F&GP

 Risk Area 5 : Staff.

Failure to attract, retain and develop a workforce                
committed to our values and the achievement of our 
mission.

 HR

 Risk Area 6 : Facilities.

 F&GP

42/55



                                         Agenda item FGP0521/10

4

We aim to provide safe and secure Facilities which will 
fully support our students and staff in achieving their 
goals

The rankings shown on the risk register range from one (1) to five (5) against each 
criteria of likelihood and impact 

Low High
Likelihood 1 5
Impact 1 5
Risk Factor/Residual Risk = Likelihood x Impact

The risk factor will be classified as High, Medium or Low Risk

(H) High 16 – 25

(M) Medium 9 – 15

(L) Low   1 – 8
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2 Scoring

Likelihood:

5- Highly likely:

4- Probable:

3- Occasional:

2- Remote:

1- Unlikely:

Impact

5- Catastrophic: Catastrophic and unrecoverable damage to college 
infrastructure /reputation/staff or student relations

4- Critical: Major damage or impact

3- Serious: Serious damage or impact

2- Marginal: Minor impact or outcome

1- Negligible: Minor, little consequence

  
    5

    4

    3

    2

    1

  
             1  2                3          4            5    

5 10 15 20 25

4 8 12 16 20

3 6 9 12 15

2 4 6 8 10

1 2 3 4 5
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North Highland College Risk Register  2020/2021

Risk Area: 4 Finances.

To improve our financial standing by securing new sources of income, 
making best use of our resources and by managing risk effectively

Board Committee

Finance & General 
Purposes (F&GP)

Risk Owner(s): Director of Learning & Teaching Likelihood of change in 
residual risk: 
1 very likely to fall,  5 likely 
to remain the same, 10 
very likely to rise
1-4 Green likely to fall
6-10 Red likely to rise

                               

Un-mitigated Position                   Mitigated Position

5 5
4 4
3 3
2 2
1 1
0 1 2 3 4 5 0 1 2 3 4 5 10

Elements of risk: Failure to;
  

4.1 Work with our stakeholders to reduce our dependency on SFC core funding by 
increasing income from ALTERNATIVE sources.
4.2 Play an active role in the development of distributed UHI SHARED SERVICES which 
deliver on improved user experience, operational coherence and financial efficiency.
4.3 Secure the funding necessary to support our contributions to the H&I Regional 
Outcome Agreement (ROA).
4.4 Plan for the loss of ESIF and other European funds resulting from the BREXIT 
decision.
4.5 Secure the RURALITY & REMOTENESS funding necessary to sustain our distributed 
campus operations.
4.6 Secure financial support for key projects from the Scottish Colleges Foundation 
(SCF).
4.7 Influence, control and manage increased staff pay costs arising from NATIONAL 
BARGAINING.
4.8 Achieve student recruitment TARGETS. - supported by SFC due to Covid
4.9 React QUICKLY to new business opportunities.
4.10 Ensure the new Joint Finance Service (NHC/IC) continues to meet the needs of NHC.
4.11 Failure to maintain commercial income levels due to COVID-19

Existing controls or other actions to manage risk:
 Directors of Finance & Corp Services/Business Development regular reports and updates to 

F&GP Committee.
 Regular monitoring of the College’s financial position by Planning & Resources Group (PRG).
 Principal’s membership of UHI Partnership Council (PC) and UHI Funding Working Group.
 Director of Finance & Corp Services membership of UHI Finance Directors Practitioner Group.  
 Principal/Director participation on key Stakeholder groups; NHC Learner Council, DSG, CNSRP, 

Chamber of Commerce, DSRL liaison group, Highland/Caithness/Sutherland CPPs, DYW 
Regional Board

 Curriculum staff industry engagement with key sector bodies.
 Participation in Highland Council Schools liaison group planning.
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 Networking with regional/national training partners; PGA, NSS, SGA, NHS, etc.

Existing information or procedures indicating how well risk is being managed:
 SFC published College Performance Indicators and associated benchmarking with sector.
 UHI and NHC annual and in-year student recruitment reports.
 UHI National Student Survey, Red Button reporting/benchmarking, SFC SSES and NHC student 

surveys and quality assurance/enhancement processes.
 Regional Outcome Agreement (ROA) targets, objectives and performance monitoring.

Actions planned to reduce or remove the 
impact or likelihood of the risk

Who When Completed (7)

Implementation of NHC Marketing Plan 20/21 Dir  BD ongoing
 

Move to virtual 
events – wider 

UHI engagement 
ongoing

Stakeholder liaison/working groups (CNSRP, 
DSRL, DYW, NHS etc)

Interim Principal + 
Directors

Ongoing Continuing via 
virtual meetings.

Staff involvement in UHI options appraisals 
and single service development planning and 
implementation.

Principal In accordance 
with PA 

requirements

  Joint Finance 
Director 

appointment to be 
confirmed.  Active 

engagement in 
options appraisal  

Regular financial monitoring reports to PRG Dir F&CS Ongoing Focus on Covid 
19 impacts + 

budget setting for 
21/22

Financial modelling of National Bargaining pay 
awards

Dir F&CS + ADCS 20/21 ongoing  pay claim for 
being modelled by 

CS
Planning and monitoring of student recruitment 
against FE and HE Targets

Dir LTQ Ongoing Reports on intake 
to LTR & BoM

Participation by NHC staff in UHI Assembly 
Board workstreams

NHC senior staff 20/21 Interim Principal 
leading on 

Income 
Generation 

Dir BD early engagement with SDS, staff, 
students/apprentices and  employers

Director of Business 
Development

20/21 Review of 
apprenticeship 
programmes
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North Highland College Risk Register  2020/2021

Risk Area 6 : Facilities.
We aim to provide safe and secure Facilities which will fully 
support our students and staff in achieving their goals.

Board Committee

Finance & General 
Purposes Committee 
(F&GP).

Risk Owner(s): Director of Finance and Corporate Services Likelihood of change in 
residual risk: 
1 very likely to fall,  5 likely 
to remain the same, 10 
very likely to rise
1-4 Green likely to fall
6-10 Red likely to rise

                               

Un-mitigated Position                   Mitigated Position

5 5
4 4
3 3
2 2
1 1
0 1 2 3 4 5 0 1 2 3 4 5 5 

Elements of risk: Failure to;
 

6.1 Provide a high-quality MODERN estate fit for 21st century learning, teaching and 
research.
6.2 Provide an accessible, secure, safe and sustainable Estate which is COMPLANT with 
relevant statutory regulations.
6.3 Maintain an accurate and up-to-date ASSET REGISTER.
6.4 Ensure our ICT equipment is up-to-date and fit-for-purpose.
6.5 Ensure institutional, personal and sensitive DATA and/or SERVICES are not 
disrupted, corrupted, lost, stolen or misused through the actions of internal/external 
individuals or agencies.
6.6 Secure sufficient funds to cover the capital MAINTENANCE needs of the College.
6.7 Ensure the college is GDPR compliant
6.8 Provide ICT equipment that is up-to-date and fit-for-purpose
6.9 Protect personal data and/or services during the period of disruption

Existing controls or other actions to manage risk:
 UHI Partnership Estates Strategy
 NHC Estates Strategy & campus development plans.
 NHC Carbon Management plan.
 NHC Health & Safety Committee and Fire Safety Committee planning, monitoring & review..
 Appointment of specialist Facilities/H&S management support personnel.
 UHI/College Library & Information Services Strategy.
 UHI Data Security Policy and IT Security Group membership.
 UHI /NHC ICT Acceptable Use policy
 NHC Leaner Council; action plans.
 NHC ICT Users Group
Existing information or procedures indicating how well risk is being managed:

 UHI Estates prioritisation reports and listings.
 Reports to stakeholders on campus development planning.
 Directors’ reports to PRG and F&GP committee.
 SFC Estates condition surveys.
 Internal Audit reports to A&RM committee.
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 Leaner Council updates.
 NHC Budget monitoring.

Actions planned to reduce or remove the 
impact or likelihood of the risk

Who When Completed (3)

Implementation of Internal Audit action plan to 
help ensure compliance with GDPR legislative 
requirements.

PRG Ongoing Update 
required

Learner Council involvement in Estates 
development planning

Dir LTQ and Q&LE 
Co-ordinator

Ongoing 20/21

NHC ICT Support staff engagement in UHI 
data security and management training.

Dir BD (now ADCS). Ongoing Cyber 
Essentials re - 
accreditation 
developed

NHC Dornoch campus development plan 
implementation

PRG + Project 
Board

Projected 
completion Sept 

2020

 Revised 
completion 

date Jan 2021.
NHC Thurso campus development plan 
implementation

PRG TBC
(Funding 

permitting)

 Being re-
calibrated as 
part of NHC 

Estates review 
exercise taking 

account of 
Covid

Backlog Maintenance funding used to address 
priority requirements

Dir F&CS Ongoing as per 
funding 

allocations

 Increase in 
SFC Backlog 
Maintenance 

funding 
allocation for 

20/21. 
Procurement of new equipment to support staff 
working from home and the introduction of 
VPNs to protect personal and institutional 
date.

ADCS Ongoing Many staff 
supported to 

date but 
ongoing 

monitoring 
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Finance and General Purposes Committee

Title: Capital Budget Monitoring 31 March 2021

Meeting and date: 26 May 2021

Author: Roderick M Ferrier, Director of Finance (Shared) and Corporate 
Services

Link to Strategic Plan: Yes – monitors operational finance that links to strategic


Resource implications: Yes
If yes, please specify:

 Finance
Risk assessment: Yes If yes, please specify:

Financial: Yes
Operational: Yes
Organisational: Yes

Equality and Diversity 
Issues:

N/A

Status – Confidential / Non 
Confidential

Non-Confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

Recommendation(s): 
That members note the projected capital financial position of the College for the twelve months ended 
31 March 2021. 

Purpose of report
Advise the Committee of the Capital Budget for the twelve months ended 31 March 2021. 
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Executive Summary
2020-21
The College’s capital position is from 1 April 20 – 31 March 21. Colleges should commit by 31 March 
21 and spend by 31 July 21.

Funding is presented in Appendix 1. Appendix 2 shows the funding streams and the spend. 

1. The Burghfield spend is all within budget. I will probably present a finalised position for the 
next Committee. Some spend is still being committed to IT costs in terms of cabling (on the 
original building) and equipment. 

2. The additional Covid 19 monies – this is an underspend at present, but I am confident that 
there is other spend that the college has incurred that can increase this. There has been spend 
on Perspex screens on the main campus, and other costs too.

3. Backlog is underspent at present. I have still to review in detail the Revenue side. There are 
also costs where VAT should be included but is not in the ledger. Also I would take some 
Burghfield spend against this if need be to meet target.

4. BIS monies has been committed and spent. The top-slice to Burghfield – there have been the 
balancing costs for new boilers, and History will also benefit from some of the spend that has 
gone in. 

5. HE Capital – again Burghfield can soak up funding if need be. 

Trying to land spend in the right category is quite a challenge, especially when there are a lot of smaller 
costs going through and not one large project. The challenges managing this in a college with old 
estate is quite demanding. Often demands come in from left field – eg hefty costs on lift maintenance. 

Also, I had no access to ledgers from early March until the last few weeks. Thus I had no oversight of 
what was going through the ledger at 31 March 21 and control this. I simply assumed that I have 
sufficient breathing space to manage all this, and I should. 

2021-22
I still await capital funding for 2021-22. Given the resources in Site Services we are prioritising drains 
in the Construction Teaching area of the main site. Then there is various work – tarmac at Burghfield; 
Vet Nursing lab on main site (only after the Board comes to agreement on the way ahead for Dale 
Farm. There is also plenty of other work too which we will seek to prioritise for the next meeting. 

(I am sorry if my reports are not all tying in. The Cyber Incident has meant work is taking longer and I 
am a bit behind reviewing and collating figures. It is simply taking a bit of catch-up time)
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NORTH HIGHLAND COLLEGE Appendix 1

YEAR ENDED 31 MARCH 21

CAPITAL FUNDING

Covid Covid

FE Additional Additional

Lifecycle HE Capital Capital FE Sub BIS BIS BIS

Maintenance Total Capital HE FE Backlog Total Research Additional Total

£ £ £ £ £ £ £ £ £

2020-21

97,487 97,487 42,836 11,336 58,489 340,960 453,621 56,986 16,975 73,961

To Burghfield 0 0 19,836 11,336 58,489 0 89,661 31,986 0 31,986

97,487 97,487 23,000 0 0 340,960 363,960 25,000 16,975 41,975

Through

Revenue 

Spend
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NORTH HIGHLAND COLLEGE Appendix 2

YEAR ENDED 31 MARCH 21 

PROPERTY

1) Burghfield Project

Net VAT Gross

Location Date Description £ £ £

Burghfield 10-Aug-20 Burghfield Project 82,649.00 16,529.80 99,178.80

Burghfield 4-Sep-20 Burghfield Project 114,865.00 22,973.00 137,838.00

Burghfield 1-Oct-20 Burghfield Project 165,152.00 33,030.40 198,182.40

Burghfield 6-Nov-20 Burghfield Project 155,433.00 31,086.60 186,519.60

Burghfield 4-Dec-20 Burghfield Project 268,653.00 53,730.60 322,383.60

Burghfield 12-Jan-21 Burghfield Project 108,848.00 21,769.60 130,617.60

Burghfield 8-Feb-21 Burghfield Project 165,726.00 33,145.20 198,871.20

Burghfield 18-Sep-20 Burghfield Project 9,800.00 1,960.00 11,760.00

Burghfield 8-Apr-21 Burghfield Project 95,155.84 19,031.17 114,187.01

1,166,281.84 233,256.37 1,399,538.21

Burghfield 28-Sep-20 Architect 10,000.00 2,000.00 12,000.00

Burghfield 22-Mar-21 Architect 11,000.00 2,200.00 13,200.00

21,000.00 4,200.00 25,200.00

Burghfield 15-Sep-20 Covid Clauses - Contract 1,189.00 237.80 1,426.80

Burghfield 19-Jan-21 Project Management 6,000.00 0.00 6,000.00

Burghfield 24-Mar-21 Project Management 3,000.00 0.00 3,000.00

9,000.00 0.00 9,000.00

Burghfield 09-Oct-20 Burghfield - Golf Swing Equipment 140,928.17 28,035.63 168,963.80

1,338,399.01 265,729.80 1,604,128.81

Within Burghfield Funding but Outwith Main Project

Tarmac Burghfield 80,000.00 16,000.00 96,000.00

80,000.00 16,000.00 96,000.00

1,418,399.01 281,729.80 1,700,128.81
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2) Additional Covid 19 Capital

Additional Covid 19 monies - FE 58,489.00

Additional Covid 19 monies - HE 11,336.00

Funding 69,825.00

Burghfield 22-Oct-20 Covid 19 Additional 25,000.00 5,000.00 30,000.00

Burghfield 8-Feb-21 Burghfield Project 17,760.00 3,552.00 21,312.00

42,760.00 8,552.00 51,312.00

Underspend 18,513.00

3) Backlog Funding

Backlog Maintenance 340,960.00

HE 42,836.00

To Burghfield Project 19,836.00

23,000.00 23,000.00

363,960.00

Other Capital Spend - Backlog and Other

Dale Farm 5-Jun-20 Replacement of arena lig 2,905.47 581.09 3,486.56

Main Site 20-Jul-20 Quotation for repair of 3,580.00 716.00 4,296.00

Ceiling Ground Floor 18-Jun-20 Quote WP/66679 plumbing 3,080.53 616.10 3,696.63

Morven 20-Jun-20 Hydro Multi-E 2 CRIE5-5 10,501.62 2,100.32 12,601.94

General 25-Jun-20 Plumbing supplies main c 624.36 124.87 749.23

Included in Year Ended 31 July 20 20,691.98 4,138.38 24,830.36

Main Campus 31-Aug-20 Emergency Repairs 9,968.50 1,993.70 11,962.20

Main Campus 24-Nov-20 Lights 12,392.50 2,478.50 14,871.00

Main Campus 24-Nov-20 Wire 2 new offices 2,500.00 500.00 3,000.00

Main Campus 24-Nov-20 Trunking and Compuer Points 446.00 89.20 535.20

Main Campus 24-Nov-20 Lights Fire Escape 1,155.00 231.00 1,386.00

Main Campus 24-Nov-20 Lights re Exits and Pathway 3,287.00 657.40 3,944.40

Overall Campus 4-Apr-21 Various 22,664.50 4,532.90 27,197.40

52,413.50 10,482.70 62,896.20

Overall Campus 21-Apr-21 Repairs from Hard Wiring testing 3,255.00 651.00 3,906.00

Main Campus 8-Dec-20 Thurso Fire Alarm 1,653.12 330.62 1,983.74

Janitor House 12-Oct-20 Gas and Heating Repairs 5,213.75 1,042.75 6,256.50
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Main Campus 22-Sep-20 Tower reception decorating 1,160.00 232.00 1,392.00

Main Campus 30-Nov-20 Concrete and slabbing 3,585.00 0.00 3,585.00

Main Campus 05-Nov-20 Windows and Doors 5,595.00 0.00 5,595.00

ERI 11-Nov-20 Windows and Doors 4,490.42 898.08 5,388.50

Dale Farm 11-Nov-20 Renovation Works 4,328.86 865.77 5,194.63

ERI 18-Nov-20 Renovation to Gutters 4,385.00 0.00 4,385.00

Main Campus 23-Dec-20 Drainage investigation works at Main Campus. See a 4,466.00 893.20 5,359.20

23,265.28 2,657.06 25,922.34

Burghfield 10-Aug-20 Plumbing items required 1,689.02 337.80 2,026.82

Burghfield 12-Aug-20 Plumbing items required 9.18 1.84 11.02

Burghfield 15-Sep-20 Plumbing items required 123.37 24.67 148.04

Burghfield 1-Dec-20 Morven Booster parts 908.97 181.79 1,090.76

2,730.54 546.10 3,276.64

Main Campus 31-Aug-20 New fire doors in kitche 3,820.63 764.13 4,584.76

Main Campus 31-Aug-20 New fire doors in kitche 952.13 190.43 1,142.56

Main Campus 31-Aug-20 Reception screens. New c 1,622.47 324.49 1,946.96

Main Campus 31-Aug-20 Mason work. Forming door 467.14 93.43 560.57

Main Campus 1-Oct-20 New cupboard at hairdres 2,915.81 583.16 3,498.97

Main Campus 1-Oct-20 31/8/20 Reception counte 2,431.54 486.31 2,917.85

Main Campus 20-Oct-20 New partitions, desks, offices 10,120.33 2,024.07 12,144.40

Main Campus 10-Nov-20 Fire doors, counter 5,292.26 1,058.45 6,350.71

Main Campus 18-Nov-20 Joinery, fire doors, cables box 9,393.99 1,072.02 10,466.01

Main Campus 10-Dec-20 All preparing and painting works at Main Campus. S 15,000.00 3,000.00 18,000.00

Main Campus 16-Dec-20 Joinery works 16.11.20 - repairs to fire doors, pi 710.79 0.00 710.79

Main Campus 16-Dec-20 Joinery works 16.11.20 - repairs to fire doors, pi 37.61 0.00 37.61

Main Campus 16-Dec-20 Joinery works 24.11.20 - repairs to fire doors and 897.84 0.00 897.84

Main Campus 16-Dec-20 Joinery works 24.11.20 - repairs to fire doors and 1,709.81 0.00 1,709.81

Main Campus 17-Dec-20 Scaffold access and hire 2,085.00 417.00 2,502.00

Main Campus 17-Dec-20 Installation of RW downpipes and gutters - Marley 1,488.03 297.61 1,785.64

Main Campus 17-Dec-20 Replacement of roof including removal of existing 4,459.09 891.82 5,350.91

Main Campus 17-Dec-20 Scaffold access and hire 2,085.00 417.00 2,502.00

Main Campus 17-Dec-20 Installation of RW downpipes and gutters - Marley 1,488.03 297.61 1,785.64

Main Campus 17-Dec-20 Replacement of roof including removal of existing 4,459.09 891.82 5,350.91

Burghfield 15-Jan-21 Reception Desk 6,750.00 1,350.00 8,100.00
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Main Campus 18-Mar-21 Fire Door Replacements 1,809.41 361.88 2,171.29

Dale Farm 18-Mar-21 Stable Works 3,149.22 629.84 3,779.06

83,145.22 15,151.06 98,296.28

Main Campus 05-Nov-20 Lift Contoller Degraded 6,961.95 0.00 6,961.95

Main Campus 04-Mar-21 Lift Contoller Degraded 13,624.05 0.00 13,624.05

Main Campus 04-Mar-21 Lift Repairs 2,620.50 0.00 2,620.50

23,206.50 0.00 23,206.50

Main Campus 30-Nov-21 Retention re Biomass Boiler 5,861.58 1,172.32 7,033.90

Main Campus 10-Nov-20 Supply and fit Burmatex cordiale carpet tiles 35m2 873.54 0.00 873.54

Main Campus 10-Nov-20 Screed floor and supply and fit industrial vinyl 8 358.46 0.00 358.46

Main Campus 25-Mar-21 Flooring 3,418.75 683.75 4,102.50

4,650.75 683.75 5,334.50

Burghfield Wall 46,587.00 9,317.40 55,904.40

Commited to Date 273,834.22 46,405.14 320,239.36

Underspend at present 43,720.64

4) BIS Funding

Main Funding 56,986.00

Additional Covid 19 monies 16,975.00

73,961.00

Less Transfer to Burghfield 31,986.00

41,975.00

ERI 26-Feb-21 ICP - OES 5900 1,680.00 0.00 1,680.00

ERI 08-Apr-21 ICP - OES 5900 39,970.26 7,994.05 47,964.31

41,650.26 7,994.05 49,644.31

5) HE Funding

Main Funding 42,836.00

Burghfield costs can meet this funding if required
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