
NHC Finance and General Purposes
Committee
Wed 03 March 2021, 16:00 - 18:00

Microsoft Teams

Agenda

1. Apologies for Absence

2. Declarations of Interest

Members are invited to declare an interest, either financial or non financial, in any item on the Agenda and are reminded
that they may declare an interest at any time during the meeting.

3. Minutes of the Meeting held on 25 November, 2020

There are circulated for approval copies of the minutes (FGP0321/03) of the joint meeting of the Audit and Finance Committee
and Finance and General Purposes Committee held on 25th November 2020.

These minutes have been considered in principle at the meeting of the Board on 16th December 2020.  The Committee is
invited to approve the draft minutes.

 3. ARM-FGP-Min25.11.20.pdf (8 pages)

4. Actions arising from previous meetings

There is circulated a note of the outstanding actions (FGP0321/04) from the Meeting held on 25th November. A verbal update
will be provided at the meeting.  The Committee is invited to note the progress on outstanding actions.

 4. F&GP Actions Nov-Dec2020.pdf (1 pages)

5. Revenue Monitoring Report

Roddy Ferrier

There is circulated report (FGP0321/05) by the Director of Finance and Estates advising the Committee of the Revenue Budget
for the six months ended 31 January 2021. 

It is recommended that the Committee note the projected financial position of the College for the six months ended 31 January
2021, taking into account the 2020-21 Revenue Budget, the College Financial Forecast Return, and financial sustainability.

 5.5 Revenue Monitoring 22 Feb 21.pdf (3 pages)
 5. Budget (Revenue) Monitoring FGP0221.05.pdf (5 pages)

6. Capital Budget

Roddy Ferrier

There is circulated report (FGP0321/06) by the Director of Finance and Estates providing details of the Capital Budget. 
Michael Finlayson, Site Services Manager will be in attendance to update members on Ormlie Road. 

The Committee is invited to note the terms of the report and the progress to date on spend.   

 6. Capital Budget 2020-21 V2 FGP0321.06.pdf (4 pages)
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 6.5 Capital Funding and Spend V2 FGP0321.pdf (5 pages)

7. Carbon Management

Roddy Ferrier

There is circulated report (FGP0321/07) by the Director of Finance and Estates updating the Committee on carbon
management. 

The Committee is invited to note the report and the satisfactory progress in reducing carbon emissions. 

 7 Carbon Management V2 0321.07 .pdf (5 pages)
 7.5 Carbon Management V2 0321.07.pdf (4 pages)

8. Finance Strategy

Roddy Ferrier

There is circulated report (FGP0321/08) by the Director of Finance and Estates inviting the Committee to note and approve a
draft Finance Strategy for the period from 1 February 2020 to July 2024

It is recommended that the Committee consider and comment on the draft report.

 8.0 Finance Strategy V2 0321.08.pdf (2 pages)
 8.5 Finance Strategy V2 3.3.21.pdf (7 pages)

9. Terms of Reference

Fiona Sinclair

There is circulated report (FGP0221/09) by the Board Secretary inviting the Committee to conduct its annual review of its Terms
of Reference.   

It is recommended that the Committee review and agree revised Terms of Reference. 

 9. FGP TofR Review-3.3.21.pdf (2 pages)
 9.5 F&GP Terms of Reference.pdf (3 pages)

10. Health and Safety Report

Giles Huby

There is circulated NHC Safety Update report (FGP0221/10) by the Director of ETEC.

The Committee is invited to note the terms of the report.

 10 NHC-FGP_Safety-update_v1-0_20210215.pdf (3 pages)

11. Business Development Report & Dornoch Project Update - December
2020 to February 2021

Debbie Murray

There is circulated report (FGP0221/11) by the Interim Principal / Director of Business Development  providing progress reports
on Business Development and on the Dornoch Project.

The Committee is invited to note the terms of the report and agree the proposed new name for the Dornoch estate. 

 11 Director BD Report Dec 20 to Feb (002).pdf (4 pages)
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12. Risk Register

Debbie Murray

There is circulated report (FGP0221/11) by the Interim Principal inviting the Committee to endorse the presented Risk position
for Risk Areas 4 and 6, Finance and Facilities.  

The Committee is invited to endorse the presented risk position, noting that a revised register will be provided with the new
Strategic Plan.

 12 Risk RegisterF&GPareas24.2.21.pdf (9 pages)

13. ERI "Pipeline" Report

Stuart Gibb

There is circulated report (FGP0221/13) by the Director of the Environmental Research Institute providing a summary of the
applications contributing to the ERI "pipeline"

The Committee is invited to note the terms of the report.

 13. ERI fin pipeline_ Dec20toFeb 21_FGP0221.13.pdf (4 pages)
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MINUTES OF THE JOINT MEETING OF THE
FINANCE & GENERAL PURPOSES AND

 AUDIT & RISK MANAGEMENT COMMITTEES

held on Wednesday 25th November 2020 at 4.00 pm over Microsoft Teams 

Present Mr Graham Birnie (Chair for items 1 to 13 inclusive)
Mr Robbie Rowantree (Chair for items 14 to the end)
Cllr Jim McGillivray
Mrs Shona MacDougall
Mr Patrick Murray (from Item 3)
Mr Blair Sandison
Mrs Gillian Coghill
Mrs Debbie Murray, Interim Principal

In attendance Mr Roddy Ferrier, Director of Finance and Corporate Services
Mrs Anne Bremner, Director of Learning, Teaching and Quality
Mr Giles Huby, Director of ETEC
Professor Stuart Gibb, Director of ERI 
Mrs Gillian Hossack, Finance Manager 
Mr Struan Mackie, Secretary to the Board
Mrs Fiona Sinclair, Shadowing secretary and Minute Taker  
Stephen Reid and Rob Jones of External Auditors (Ernst & Young LLP)
Scott McCready of Internal Auditors (Wiley & Bisset)

1 Apologies
Apologies for absence were intimated on behalf of Ms Tessa Palmer. 

2 Declarations of Interest
Members were invited to submit a declaration of interest in any item on the agenda. No 
declarations were made.  Members were reminded that a declaration could be made at any point 
throughout the meeting as appropriate.       

3 Update on SUN Finance System

The Finance Manager explained the processes involved in upgrading the College Finance System 
from Version 4 to the much more modern Version 6 of the SUN Finance System.  She explained that 
the new system had gone live on 27th May 2020 and that the upgrade had been further complicated 
by lockdown, necessitating all staff using the Teams system to learn about the system.  The upgrade 
has meant that all financial reports are in a more modern format, sales invoices can be emailed 
rather than printed and posted, information can be exported to Excel more easily and the tax 
system is digitised.  Staff had adjusted quickly to the new system and had worked hard to ensure 
that the year-end reports were produced on time.  Working with Inverness College on the system 
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had been beneficial and the migration to the new system had been a great success.  The Finance 
Manager thanked her team for their support during the upgrade.  The Director of Finance drew 
attention to Mrs Hossack’s own contribution to the Project and the considerable amount of work 
she had done to enable the project to take place.  In reply to a question from the Chairman the 
Director explained that the North Highland College team had been using their expertise to support 
the Inverness College team through their own system upgrade, and said much work still had to be 
done on the Inverness College processes.  

The Committee noted the Finance Manager’s verbal report and thanked her for her attendance.  

4 Year End Accounts & Draft Annual Audit Report

The Committee agreed to consider these items together.
 
Year End Accounts  - There had been circulated report (ARMFGP1120/03) by the Director of Finance 
providing a narrative to accompany the statutory accounts, highlighting that the draft Statutory 
Accounts which had been circulated with his report were subject to finalisation with the Auditors.  

The Director of Finance explained that the Outturn figures were better than had been expected, 
and that the main adverse movement in the Statutory Accounts relates to the College’s share in the 
Highland Council’s Superannuation fund.  At the request of the Chair, Stephen Reid from Ernst & 
Young explained that the College’s accounting in this area was true and fair, in accordance with all 
the statutory requirements, and consistent with other colleges.  In response to Patrick Murray’s 
enquiry as to whether the potential loss was underwritten by the Scottish Government, Stephen 
Reid explained that the Pension Fund being a going concern the liability would be highly unlikely to 
crystalize at 31st July, but if it did it would be likely that the Scottish Government would take steps 
to assist the College in one way or another.

Draft Annual Audit Report - There had been circulated to the Committee members for noting and 
approval the Annual Audit Report to the Board of Governors and the Auditor General for Scotland 
prepared by EY as the External Auditor for the North Highland College.  The Report intimated that 
the external auditor intends to issue an unqualified audit opinion on the College’s 2019/20 financial 
statements, and that additional focus had  been placed on the adequacy of the College’s disclosures 
in relation to the pandemic and management’s assessment of going concern and the related 
financial impact of Covid-19 on the College during the year and going forward..  

Stephen Reid of EY provided a summary of the auditor’s report and explained that EY had 
completed their audit of the College’s financial statements and had worked with the College’s 
Finance team to update and make improvements to the financial statements.  Mr Reid thanked the 
Finance team for their cooperation.  He provided a brief summary of audit adjustments which had 
been required, and unadjusted differences which had been identified.  He stated that the draft 
financial statements and supporting working papers were provided in line with the agreed audit 
timetable and were of a reasonable standard.  In relation to the valuation of the College Estate he 
highlighted that the auditors had requested support from the third party selling agent of Wick 
College to support its stated value, given the amount of time the Wick building had been on the 
market.  In relation to the valuation of the College’s share of the Highland Pension Fund asset 
position Mr Reid outlined an audit adjustment relating to where the Fund’s actuaries had used 
estimates for year end asset valuations which are subsequently updated for actual investment 
returns.  
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Mr Reid explained that the College financial statements were prepared on a going concern basis 
and said the auditors were working with management on some of the disclosures relating to 
financial sustainability as a result of the uncertainty and budget pressures caused by Covid-19.   
Financial sustainability had been given a RAG grading of red to reflect the already challenging 
financial environment exacerbated by the Covid-19 pandemic.  

Financial management had received a RAG grading of green although a potential additional capacity 
pressure on financial management arrangements due to the work being done with Inverness 
College had been noted as creating a risk for North Highland College. 

Governance and Transparency had received an amber rating.  It was noted that the key features of 
good governance have remained in place although some actions remained unimplemented from 
previous audits.       

In response to an enquiry from the Committee Chair regarding Governance and due times for 
completing tasks, Mr Jones of EY undertook to check the position as stated, and if necessary to 
amend the finalised report.  In relation to the work being done with Inverness College, Mr Ferrier 
explained the difficulties for him as a Director and for his team in providing accounts for two 
unmerged but associated colleges.   

The Chairman, seconded by Mr Rowantree, proposed that the Joint Committee recommend 
approval of the draft audit report and the statutory accounts.  This proposal was unanimously 
agreed by the Committee.  

FINANCE AND GENERAL PURPOSES BUSINESS

 Minutes of the Previous Meeting (26 August 2020)

There had been circulated for approval Minutes of the previous meeting of the Finance and General 
Purposes Committee dated 26th August 2020 (Report Number FGP 1120/05).  On the motion of 
Patrick Murray seconded by Blair Sandison, the Committee unanimously approved the minutes.   

Actions arising from Previous Minutes

There had been circulated report (FGP1120/05) detailing the Actions arising from the meeting of 
the Finance and General Purposes Committee which took place on 26 August, 2020.  Officers 
reported on these actions as follows:

FGP0320/1 – The Director of Finance / Finance Team was to arrange to provide the Committee with 
an update on the new SUN financial system once implemented.  

The Committee noted this undertaking had been fulfilled earlier in the meeting.  The Committee 
agreed to close this action.   

FGP1119/3 – The Director of Enterprise and Innovation was to present a business case for electrical 
charging points on NHC campus property.  
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The Director (now also the Interim Principal) reported that currently there is no funding available 
for this project and undertook to bring an updated report to Committee on the proposed project 
early in the 2021/22 academic year.  The Committee noted the progress and agreed this action 
will remain open.   

FGP0819/2 - In the event of a suitable offer(s) being submitted to NHC for Ross House, special 
provisions were to be arranged to convene an urgent F&GP Committee or Full Board meeting.  It 
was noted that this action remains with the Board Chair, who provided an update to Committee 
on the interest in the property and his plans to arrange a small committee of Board Committee 
Chairs after the closing date to consider the offers received.   

FGP0820/1 – The Director of Finance was to provide a breakdown of “miscellaneous income” for 
future Committees.  Mr Ferrier explained that he had now provided some breakdown, particularly 
in relation to transferring PHD funding income into a new heading called Research.  The Committee 
agreed to close this action. 

.  
7 Revenue Budget Monitoring 31st October 2020 

There had been circulated report (FGP1120/06) by the Director of Finance recommending that the 
Committee note the projected financial position of the College for the three-month period ended 
31st October 2020.   

The Director of Finance explained the detailed projections carried out in preparing the report, 
particularly in relation to staff costs.  He also highlighted the possibility of additional transport costs 
as transport contractors have to be engaged in addition to the College’s own minibuses in order to 
meet social distancing obligations.  The Interim Principal reported that staff costs are lower as the 
College cannot deliver all the courses it normally would due to Covid-19, and explained that the 
College is exploring opportunities in different sectors to take account of new or different skills which 
will be required as people begin to work in different ways following the Covid-19 crisis.  She said a 
fully funded Employability Programme is being developed to assist people in preparing for 
interviews.  Mrs Bremner highlighted the difficulty in providing new courses without an increased 
staffing complement and said the issue will be considered in the new academic year with some new 
courses being developed online.

The Committee noted the terms of the report. 

8 Internal Audit Report (number 17 on the Agenda)

There had been circulated for noting and approval the Internal Audit Reports (ARM1120/05a, 
ARM1120/05b and ARM1120/05c) on Credits, Education Maintenance Allowance and Student 
Support Funds for the year to 31st July, 2020.  The Chair introduced Scott McCready from Wylie & 
Bisset who attended the meeting to answer questions from Committee members.  The Director of 
Learning, Teaching and Quality commented that it was commendable that the College had received 
“clean” audit reports during the Covid-19 situation and congratulated staff on the achievement.  Mr 
McCready agreed and thanked the college team for their cooperation with the Internal Auditors.   

The Committee agreed with the Director’s comments and noted the terms of the Reports.  
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9 Capital Spend – 1 April 2020 to 31 March 2021

There had been circulated for noting a report (FGP1120/07) by the Director of Finance and 
Corporate Services on the projected Capital Spend for the period to 31 March 2021, with 
accompanying spreadsheet.  The report reviewed the College’s estate and made suggestions for 
prioritising spend for the period covered in the report.  The Chairman suggested that the Board 
members take some time to consider the future of the College’s capital assets at an Away Day to 
be held in 2021.  

The Committee approved the terms of the report.   

10

11

Business Development & Dornoch Project Update Report – August to November 2020  

There had been circulated for noting a report (F&GP1120/09) by the Interim Principal/Director of 
Business Development, updating the Committee on developments in the Business Development 
Unit, and reporting on the Dornoch Project.

a) Business Development - In addition to the ongoing work of the Unit, the Committee noted 
the diligent work of the reduced BDU team in response to the Covid19 situation, as well as 
the innovative work of the Interim Principal in leading a cross college group identifying 
opportunities for income generation across the Colleges.  The Committee noted the 
increase in the Flexible Work Development Fund, and the partnership approach across the 
UHI to share good practice

b) Dornoch Project - In relation to Dornoch Project the Committee noted the progress made 
on the revised programme, that the delay had not impacted on the curriculum, that an 
underspend on the project is likely, and that there are plans in place for a soft opening of 
the facility in Spring 2021 with a more substantive event in the autumn.      

Environmental Research Institute – proposal “pipeline”

12

13

There had been circulated report (F&GP1120/10) by the Director of ERI providing the Committee 
with a summary of the status of applications, and some new proposals showing significant 
endeavour being made by the team.  The Committee noted the efforts being made and noted the 
terms of the report.   

Fire Risk Report and Accident Report

There had been circulated report (FGP1120/11) by the Director of ETEC providing members with 
details of statistics and management arrangements for Health & Safety and Fire Safety on the 
College estate during the period from the last meeting of the Finance and General Purposes 
Committee.  The Committee noted the terms of the report. 

 
Risk Register 

There had been circulated report (ARM/FGP1120/12) by the Interim Principal inviting the 
Committee to endorse the presented corporate risk position in Version 7.6 of the Risk Register 
2020/21. 
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The Committee noted that the Register had last been presented to Committee in August.  Since 
then the actions have been updated although the scoring has not changed.  In response to an 
enquiry regarding students who have difficulty accessing the internet the Interim Principal 
explained that some students have been given dongles, and laptops, and documents are being 
downloaded at the College premises.  

The Committee agreed to endorse the corporate risk position as presented in the report and 
noted that a further report on the subject would be presented at the Board Meeting in December. 

At the conclusion of the Finance & General Purposes Committee business Mr Birnie vacated the 
Chair.  Mr Rowantree took the Chair for the Audit and Risk Management section of the Agenda. 

AUDIT AND RISK MANAGEMENT BUSINESS

14

15

16

 Minutes of the Previous Meeting (19th August 2020)

There had been circulated for approval Minutes of the previous meeting of the Audit and Risk 
Management Committee which took place on 19th August 2020 (Report Number ARM1120/01).  On 
the motion of the Chair seconded by Mr McGillivray, the Committee unanimously approved the 
minutes.   

Actions arising from Previous Minutes

There had been circulated report (ARM1120/02) detailing the Actions arising from the meeting of 
the Finance and General Purposes Committee which took place on 19th August, 2020.  Officers 
reported on these actions as follows:

ARM/0520/01 – The Principal to explore the Corporate Risk Register to acknowledge unmitigated 
risks, with a trial register to be circulated to Committee when this exercise is complete.  The Interim 
Principal explained that the Risk Register had been merged into one document and that mitigation 
comments were being reviewed.  It was agreed to leave this action in place meantime.

ARM/0520/02 – Director of Finance and Estates to provide the Committee with an update on the 
College’s NFI submissions and compatibility with the newly integrated SUN Finance system.  The 
Director of Finance explained that there is continued compliance with NFI, and that the update on 
the SUN Finance system had already taken place.  It was agreed to close this action. 

ARM/0820/01 – College Secretary to circulate a refreshed Audit Needs Assessment as returned 
from the Internal auditors.  It was agreed to close this action.

External Audit Action Tracker

The College Secretary explained that the Action Tracker had been requested by Committee in order 
to track progress of external audit recommendations.  An extension of time for completion of this 
action has been permitted until summer 2021.  He explained that he will give the Finance & General 
Purposes Committee and the Audit and Risk Management Committee information on progress in 
advance of the next meeting.  
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17

18

The Committee requested that the College Secretary provide progress to Committee members in 
advance of the next Committee meeting.   

Annual Internal Audit Action Plan 19/20

There had been circulated report (ARM/1120/04) by the Director of Learning, Teaching and Quality 
providing the Committee members with information to enable members to track and monitor 
progress in implementing internal audit actions.  

The Committee noted the monitoring information and agreed as recommended in the report 
that:

a) Actions 19/02 Procurement Rec 9 is now complete and Rec 2 is now superseded and both 
should be removed from the audit action plan

b) Revised completion date is set as follows: 20/01 Opportunity Management Rec 3 is 
revised to 30 April 2021.   

Freedom of Information Summary Report

The College Secretary gave a verbal update to the Committee explaining that only one FOI request 
for information had been received since his last report to Committee.  That request had been 
answered quite quickly.  At the same time one outstanding FOI request is still in the hands of the 
Information Commissioner who is undertaking an investigation into aspects of the College’s 
response to the request. A further review of the case by the College had resulted in previously 
withheld information being passed to the requester.  The Director of Learning, Teaching and Quality 
explained that advice had been taken from the GDPR officer at UHI, that other partner Colleges had 
received similar requests and that the Committee will be updated on the request periodically.  

The Committee noted the position and requested that the Committee receive periodic progress 
reports on the outstanding case. 
  

Following the conclusion of the meeting the External Auditors conducted a 20 minute private 
discussion with the Board Chair and Committee Chairs with no executive staff members present.

The meeting closed at 6.40 pm

Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.  

Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved.

Status of Minutes Open  Closed  

An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.  A closed item is one that contains information that could be withheld 
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from release to the public because an exemption under the Freedom of Information (Scotland) Act 2002 applies.  The 
College may also be asked for information contained in minutes about living individuals, under the terms of the Data 
Protection Act 1988.  It is important that fact, rather than opinion, is recorded.  

Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?
Yes  No  
Signed by the Chair 
_______________________________________Date______________________________________________
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ACTIONS ARISING FOR THE FINANCE AND GENERAL PURPOSES COMMITTEE ARISING FROM THE 
JOINT AUDIT & RISK MANAGEMENT / FINANCE & GENERAL PURPOSES COMMITTEE MEETING – 

25 NOVEMBER 2020

Action Description Responsible 
Person

ARMFGP1120/03 Draft Audit Report and Statutory Accounts - The Joint 
Committee recommended approval of the draft audit report 
and the statutory accounts.    

Director of 
Finance and 
Estates

FGP1119/3 Electrical Charging Points on College Property - The Director 
of Enterprise and Innovation was to present a business case 
for electrical charging points on NHC campus property, and 
reported that currently there is no funding available for this 
project and undertook to bring an updated report to 
Committee on the proposed project early in the 2021/22 
academic year.  

Director of 
Business 
Development

FGP0819/2 Sale of Ross House - In the event of a suitable offer(s) being 
submitted to NHC for Ross House, special provisions were to 
be arranged to convene an urgent F&GP Committee or Full 
Board meeting.  It was noted that this action remains with 
the Board Chair, who provided an update to Committee on 
the interest in the property and his plans to arrange a small 
committee of Board Committee Chairs after the closing date 
to consider the offers received

Board Chair

FGP1120/07 Board Away Day - The Chairman suggested that the Board 
members take some time to consider the future of the 
College’s capital assets at an Away Day to be held in 2021.  

Board Chair
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NORTH HIGHLAND COLLEGE

PERIOD ENDED 22-Feb-21

INCOME AND EXPENDITURE ACCOUNT

Budget Estimated Estimated

Original Actual Budget Full Outturn Variance Outturn

Budget 22-Feb-21 Variance Year 22-Feb-21 from Oct 31-Oct-20

£ £ £ £ £ £ Notes £

Income

Scottish Funding Council Grants 3,861,565 3,868,065 3,823 5,444,820 5,452,466 13,000 1 ˅ 5,439,466

UHI 1,016,956 1,076,718 69,312 1,789,747 1,928,371 119,523 2 ˅ 1,808,848

Tuition Fees 802,673 825,390 34,988 677,000 746,977 45,434 3 ˅ 701,543

Other Grants 403,799 466,135 87,336 497,986 672,658 124,672 4 ˅ 547,986

Refectory and Training Restaurant 29 29 (36,535) 73,100 29 0 ˃ 29

Apprenticeship Income 68,085 68,085 0 143,000 143,000 0 ˃ 143,000

Research 258,602 231,105 (27,497) 549,994 495,000 (54,994) 5 ˄ 549,994

Commercial 197,567 188,887 (8,680) 162,085 144,725 (17,360) 6 ˄ 162,085

Miscellaneous 213,737 276,561 103,429 454,177 661,035 125,650 7 ˅ 535,385

6,823,013 7,000,975 226,176 9,791,909 10,244,261 355,924 9,888,336

Staff Costs

Teaching 2,251,106 2,297,901 89,768 4,156,948 3,977,413 (93,590) 3,883,822

Teaching Support 256,460 241,842 5,587 431,608 420,434 29,236 449,670

Premises 220,195 215,547 (21,328) 329,238 371,893 9,296 381,190

Indirect Costs 788,822 816,738 6,038 1,426,025 1,413,948 (55,833) 1,358,115

Holiday Pay 0 0 (27,500) 0 55,000 0 55,000

Other 2,323 2,333 6,200 16,500 4,100 (20) 4,080

Accrual 9,861 7,770 (8,325) 0 16,649 4,182 20,831

ERI 595,144 606,109 54,875 1,149,703 1,039,953 (21,929) 1,018,025

4,123,911 4,188,240 105,315 7,510,022 7,299,391 (128,658) 8 ˄ 7,170,733

Other Costs

Other Staff Costs 25,838 14,336 27,979 157,958 102,000 23,003 9 ˅ 125,003

Premises 401,868 417,576 (15,708) 777,952 809,368 (31,416) 10 ˄ 777,952

Interest Paid 22,959 22,959 0 73,095 73,095 0 ˃ 73,095

Other Costs 769,640 780,700 23,150 1,682,302 1,636,003 (22,121) 11 ˄ 1,613,882

1,220,305 1,235,572 35,421 2,691,307 2,620,466 (30,534) 2,589,932

5,344,216 5,423,812 140,736 10,201,329 9,919,857 (159,192) 9,760,665

Cash Position 1,478,797 1,577,163 366,912 (409,420) 324,404 196,733 127,671
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Loan Capital (33,984) (33,984) 0 (67,968) (67,968) 0 (67,968)

Cash Position after repaying loan capital 1,444,813 1,543,179 366,912 (477,388) 256,436 196,733 59,703

Non RDEL

Deferred Grant Release 117,500 117,500 0 470,000 470,000 0 470,000

Depreciation 180,000 175,000 (5,000) 720,000 700,000 0 700,000

(62,500) (57,500) 5,000 (250,000) (230,000) 0 (230,000)

Revaluation Release 0 0 0 120,000 170,000 0 170,000

1,416,297 1,519,663 371,912 (539,420) 264,404 196,733 67,671

Risk Neutral ˃

Risk Increasing ˄

Risk Decreasing ˅

THE NORTH HIGHLAND COLLEGE 3-Feb-21
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BALANCE SHEET

AS AT: 22-Feb-21 22-Feb-21 31-Jul-20

£ £

FIXED ASSETS

Tangible Assets 19,859,870 18,167,424

19,859,870 18,167,424

CURRENT ASSETS

Stock 22,134 22,134

Debtors 381,611 1,066,020

Assets Held for Sale 541,000 540,980

Cash at Bank and in Hand 788,232 426,295

1,732,977 2,055,429

CREDITORS

Amounts falling due within One Year (1,332,642) (2,343,137)

NET CURRENT ASSETS 400,335 (287,708)

TOTAL ASSETS LESS CURRENT LIABILITIES 20,260,205 17,879,716

CREDITORS

Amounts falling due after more than One Year (11,472,353) (11,171,595)

PROVISION FOR LIABILITIES AND CHARGES

Enhanced Pensions (609,406) (643,065)

Defined Benefit Obligations (11,620,000) (11,620,000)

NET ASSETS INCLUDING PENSION LIABILITY (3,441,554) (5,554,945)

RESERVES

Revaluation Reserve 6,780,654 6,973,686

Income and Expenditure Account excluding Pension Liability 2,113,226

Reserves (715,433)

Pension Reserve (11,620,000)

Income and Expenditure Account including Pension Liability (10,222,208) (12,527,898)

Total Reserves (3,441,554) (5,554,212)

12/69



FGP0321/05

1

Finance and General Purposes Committee

Title: Revenue Budget Monitoring 22 February 2021

Meeting and date: 3 March 2021

Author: Roderick M Ferrier, Director of Finance (Shared) and Estates

Link to Strategic Plan: Yes – monitors operational finance that links to strategic


Resource implications: Yes
If yes, please specify:

 Finance
Risk assessment: Yes If yes, please specify:

Financial: Yes
Operational: Yes
Organisational: Yes

Equality and Diversity 
Issues:

N/A

Status – Confidential / Non 
Confidential

Non-Confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

Recommendation(s): 

That members note the projected financial position of the College for the six months ended 31 January 
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Purpose of report

Advise the Committee of the Revenue Budget for the six months ended 31 January 2021. 

Background

This year continues to be a difficult year to predict due to Covid 19. The nature of the virus at present 
is leading to an increasing lock-down, and how long this continues is uncertain. The practical subjects 
for FE will be most at risk, but if any non-delivery is due to Covid 19, then this does not matter in terms 
of delivering FE credit target, as there will be no clawback of funding in 2020-21.

I am assuming there will be no Refectory till the summer at least, and perhaps we have to think for 
the future about delivering a Refectory service, but a lot cheaper, as I cannot see this area of college 
business being delivered in the previous way for quite a while, and if it will ever go back to what it 
was. Thus, income is lost, and there is assumed to be cost savings on food.

I was quite concerned about 2020-21 and the budgeted cash deficit of £409,420 prior to repayment 
of loan capital. However, the financial position is likely to be better than this, which is welcome. The 
projected cash position is £324,304 surplus prior to repayment of loan capital.  Given the difficulties 
of Covid 19 this is a welcome position. I would caveat this a bit - if the college has to find monies to 
deal with particular departmental pressures that some of the college is facing in delivering a service 
within the Covid 19 parameters. This was updated to the last Finance Committee. 

 

Current Situation

1. Main Funding
The SFC recently advised an additional £13 million to assist colleges with the impact of Covid 19. I have 
not received anything about how much North Highland College would receive. Based on a review of 
credits and sector, I reckon the college’s share of this will be around £13,000. 

2. UHI
Main RAM – draft indications are that we could be heading for 9 FTE HE UG students ahead of budget 
380 as against 371. Including HE fees, this would equate to an additional £45,000 (£28,800 RAM and 
near £16,200 fees).

The SFC has also awarded universities additional research monies for 2020-21 because of Covid 19. 
The ERI’s share is £90,723. I have also disclosed this in the outturn.

3. Tuition Fees
FE fees are getting there compared to budget. Higher HE nos are assisting the outperformance in HE 
fees. The PGA offset is projected at £201,000 as against a budget of £210,000.

4. Other Grants
There is £50,000 upside relates to funding for 2020-21 for further financial assistance from UHI for the 
golf delivery. Most of this relates to ERI projects including Leverhulme. Horizon 2020 funding is also 
included. Review has taken place for the half year and projected to the year-end. 
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5. Research
This includes PHD income, Consultancy and Research smaller income drivers – this usually gets 
invoiced in the later part of the year, and PHD funding is slightly behind. I have reduced this a bit with 
a degree of uncertainty about some income drivers. 

6. Commercial
A lot depends on the course of Covid 19. The outturn has been reduced due to the difficulty of 
delivering Commercial courses. It also includes Foundation funding. I have reduced this compared to 
income received as some Foundation monies relate to carry forward for the following year.  

7. Miscellaneous
Other Income is likely to be higher than 2019-20. There are a few areas of shared service like Finance 
(Inverness); HR (Argyll and Lews Castle), and Student Support (doing some work for Orkney College). 
Also, there is likely to be some unbudgeted Furlough Income.  

8. Staff Costs
Staff costs projections have increased from previous estimate. The increase in pay for Finance 
Manager and Director of Finance increase costs; also ERI is higher than October’s estimate, but still 
below budget.  There is a £40,000 staff costs budget in the Burghfield project to cover my and Mike 
Finlayson’s time for two years. This could be used to meet some of the pressures here in Estates. 
Overtime is being incurred supporting the Burghfield project. (This has not yet been applied to reduce 
the projected outturn).  Projections include a 2.5% rise on staff costs for Support Staff. Teachers’ 
projections already include pay rise trend as pay agreement has been reached for this year.  It includes 
an estimate for the post of Health and Safety and assumes further delay in the current filling of the 
Principal post. 

9. Other Staff costs
There will be savings on travel and subsistence. I have further reduced the outturn. 

10. Estates costs
I have included building maintenance as outturn equals budget. The spend last year was a lot higher. 
It was under pressure from the word go last year. I would hope that this year will be a bit more on 
previous trends. Having said this, the age of the college estate continues to put pressure on this area 
of spend. IT was allocated more monies in 2019-20 to help meet the demand for laptops re 
homeworking. Insurance was re-tendered and the costs are a lot lower than previously. The main 
increase is in cleaning costs. I am estimating almost double the £26,000 budget. The budget has 
already been spent. This is a direct result of Covid 19. There may be savings on utilities and some other 
estate operating costs due to Covid 19; however, there is a degree of uncertainty of how much effect 
this will have.

11. Other Costs
There are areas of underspend such as Teaching Equipment; Food costs; VAT. Miscellaneous costs are 
higher due to ERI payments to partners involved in joint projects (higher income/higher costs); some 
Finance costs may be higher – higher external audit fees. Transport costs estimates have been 
increased but work is on-going to reduce this generally. Estimated outturn for this area of spend is 
less than budget. 

15/69



FGP0321/05

4

Student Support Funding
This has been reviewed, and the college has not asked for more funding. The base funding from SFC 
was increased from the previous year and should be adequate for the College’s purpose.

Summary and looking forward

Risk Upsides 

 Staff costs budget in Burghfield project of £40,000 to meet costs of Director of Finance and 
Corporate Services and Site Services Manager for work over two years on this project. This 
could be applied and further improve the revenue position. 

 Other Income is likely to be better than budget. The Interim Principal and BDU are doing 
further work on generating Other Income and these have not been included in outturns in a 
material way. 

Risk Downside

 There may be pressure to address some pressures in service delivery (higher staff costs). As 
long as they do not get out of control and the college lets rip. 

 Some ERI projects are due to end in 2020-21 and filling the loss of their contribution may be 
challenging looking beyond.

The message being picked up from the Scottish Funding Council is that with public finances the way 
they are and being completely smashed by Covid 19, there will be further pressure on funding in 
coming years. Having said this, 2021-22 indicative funding announcements are better than feared, but 
still have top worked through. 

Wider Financial Considerations

Efforts to get more efficiencies from a more efficient UHI partnership are not going to go away, and in 
fact are becoming more urgent. I view this year and 2021-22 as opportunities for the UHI partnership 
to make some serious steps to getting its financial house in order.  

As I updated the members at an informal meeting a number of weeks ago, the University Court has 
instructed the Partnership Council to lead a cost reduction, income generation, and transformation 
programme seeking to deliver a £20 million improvement to the partnership finances over two years. 
This target is higher than the underlying projected deficits of all the partners including UHI Executive 
Office, but I have some sympathy with the thinking behind this. I would like to see not just break-even 
but surpluses for reinvestment. I presented a paper to the Finance Committee over a year ago which 
said that there was a £1 million black hole (over the next 10 years) to fund equipment replacement 
(eg Construction Teaching equipment; Engineering; Hair and Beauty, etc). I would like to see FE 
teaching transformed and think more on a partnership basis, and perhaps recognise that we have to 
teach in a different way that means equipment replacement is more affordable across the teaching 
delivery across the partnership. And this is just one area.   

Given the partnership staff payroll is £106 million, this is extremely demanding. I have seen a draft 
paper issued 22 February 2021 by the Change Director of UHI on the UHI Blueprint. This is still a work 
in progress. It is getting on the right lines in places. I have worked with those collating the figures (not 
involved in this part of the work) and I have reviewed EO’s budget (at a top level) and given some 
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observations of where I think we can target some areas of what EO does and challenge some cost 
base, including how this is presented. Increasingly I question the continuing costs of Fairways and Ness 
Walk. Some EO teams work could be done cheaper in a different way. I am also conscious that college 
issues have not helped EO – it is shipping deficits on Residences because North Highland, Inverness 
and Moray colleges have not managed to fill them. Thus, simply bashing EO is not the solution – the 
issues are more inter-related than that. If these deficits were to come out to colleges, then both 
Inverness and North Highland finances would suffer. I am one of those who favours a more radical 
solution to the finance problems including mergers, especially of the FE incorporated and assigned 
colleges.

From my own observation of how the Partnership Council works, there is little strategic guidance being 
given on how to address this, and I am confident that this will not be delivered in the timeframe.  The 
UHI Blueprint is likely to see a lot of talk and whether it will lead anywhere constructive, I do not know. 
I know from past experience there are people throughout the partnership who have vested interests 
in talking things into the ground, so that any initiatives for change fall into the sand.  
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Purpose of Report
This report is to provide members with information on capital spend for 2020-21. 

Background
The College receives capital funding for the period 1 April – 31 March each year and prepares 
plans to spend it. This should tie into a longer-term estates’ strategy. 

Capital Spend

The funding available is shown on the Funding spreadsheet.

The general tenor from the Scottish Funding Council is that given the state of public finances, 
things are going to get financially tougher.  For 2021-22 there is anticipated to be a cut in FE 
capital funding, and an increase in HE capital funding.

There has been discussion at Senior Management level on whether the college can afford its 
current estate; and also managing some of the implications of Covid 19. Areas under review 
are Balachraggan, Alness; Dale Farm, Halkirk; and the ERI, Castle Street, Thurso. 

One area we are looking at is reducing the costs at Dale Farm. Including rent, other estate 
costs, and VAT, this is costing over £140,000 per annum. This is now too high, and 
increasingly unaffordable. We are considering removing Vet Nursing from Dale Farm back on 
to the Main Campus and looking at alternatives for Game-keeping and Equestrian, with Game 
Keeping likely to be delivered out of Burghfield. 

The Burghfield Project Board has been updated by me regarding finance. I have not shown 
the figures in this report. At a selling price of £800,000 for Ross House, it is anticipated there 
will be a small underspend on the project of less than £75,000. Any underspend would be 
used to fund tarmac work on the side-track and back car park area of Burghfield. Work has 
been done with Stuart Murray, APUC’s procurement officer, on some pricing for tarmac. 

In my last report I mentioned the demolition of the old stable block at Burghfield. However, this 
will involve Planning issues, and Asbestos issues, and will have to be delivered in a longer 
time frame. 

Some work has been done on painting the external cladding of the Tower. However, finishing 
this work is proving a bit more technically difficult. There are various rust spots clearly showing, 
and it is getting worse. 

The Janitor’s House is showing its age and work has been done on the roof and windows. 

We have agreed to take a share of doing some tarmac work at Dale Farm. 

There is on-going work to do fire risk work. 

There is work being progressed on repairing the external Burghfield Wall. 

In terms of finance the following is the situation where capital costs include VAT (being and 
educational establishment the College can only claim minimal input VAT):

 There has been spend for this year of £1,257,110 on the Burghfield extension. This 
project is coming within budget.

 Additional Covid 19 monies of £69,825 have been received. There has been a payment 
made to the main contractor for Burghfield extension amounting to £30,000; an 
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additional amount is due. There are also joinery works in the main backlog spend that 
can be vired to ensure this is all spent appropriately.

 There are Backlog monies and HE spend available amounting to £363,960. Spend 
through the ledger is £240,841 leaving a balance outstanding of £123,118. There is 
work in progress of £105,485. I will be reviewing the ledger further for spend in the 
system and have further discussions with the Site Services Manager. There is spend 
through the Burghfield project relating to building work in the current building and hard 
landscaping. If need be, I will take these costs out of the Burghfield project and use up 
the outstanding spend here. Trying to land all this is a bit of a juggling act. 

BIS monies (Research) amount to £56,986. It is intended to top-slice some monies for the 
Burghfield wider project which includes UHI History. Additional monies of £16,975 due to 
Covid 19 are also available. The ERI has this spend in hand. 

Looking Ahead

I have recently had discussions with the Site Services Manager and External Estates 
Consultant regarding the Ormlie Road Site and the Construction Wing. From speaking with 
Mike Finlayson there are increasing pressures on keeping these buildings safe and compliant, 
and costing us monies we are increasingly going to struggle to find. I have asked the Site 
Services Manager to update the Committee with a few of the issues he has found recently. 

The Site Services Manager, External Estates Consultant and I recently met with a company 
on the UHI Project Management framework to discuss some of the issues concerning the 
Ormlie Estate. From that meeting the External Estates Consultant drafted the following:

The College would now like to test the rigour and robustness of some of the key elements of 
the extensive list in two specific areas at Ormlie Road (Tower and Construction Wing) in the 
first instance.

Under the terms of the framework we would like X firm to give us a cost for the management 
of the tender process, appointment and supervision of the appropriate professional services 
teams to test the following areas:

 Tower Block
o Electrical power distribution; earthing bonding and light fittings
o Carbonation and/or deterioration of the structural frame
o Assessment of the wall cladding/curtain walling for fire stopping and overall 

condition
 Former Engineering Wing/Construction area

o Dust extract systems to joinery areas
o Electrical light fittings and wiring throughout
o Hi level glazing repair/replacement

The above is simply an outline, and on 23 February 21 Mike Finlayson and I met with Stuart 
Murray to put more flesh on the bones regarding this. Given the strategic push of trying to get 
the ERI moved from Castle Street to the Main site, and also the age of the building, it is 
intended to include the Castle Street property. 

There is a word of warning and that is that external review may say that the estate, or part of 
it, in its current form is non-compliant on some aspects of Health and Safety and the college 
would then have the dilemma of delivering improvements with monies it may struggle to have 
or close the facility. This exercise could open a can of worms. However, I do not think this 
thinking should stop us going ahead with this exercise. The fact is we need to know that our 
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buildings are safe and compliant; we need to know a shorter, medium and longer term 
timeframe of bringing them up to current legislative standards; and we need to know what 
monies this is going to cost in the short, medium and longer term.

My own view is that this ties into work that the college is trying to look at in revisiting the Thurso  
Campus estate replacement project. I think the above report will show so much monies that it 
will be not worth repairing, and the best thing financially would be to demolish and rebuild. 
However, any rebuild will have to involve other parties, and also includ Covid 19 new ways of 
working from home for many staff, thus meaning a more modest building than perhaps we 
were thinking of say five years ago. 
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NORTH HIGHLAND COLLEGE 17-Feb-21

YEAR ENDED 31 MARCH 21

CAPITAL FUNDING

Covid Covid

FE Additional Additional

Lifecycle HE Capital Capital FE Sub BIS BIS BIS

Maintenance Total Capital HE FE Backlog Total Research Additional Total

£ £ £ £ £ £ £ £ £

2020-21

97,487 97,487 42,836 11,336 58,489 340,960 453,621 56,986 16,975 73,961

To Burghfield 0 0 19,836 11,336 58,489 0 89,661 31,986 0 31,986

97,487 97,487 23,000 0 0 340,960 363,960 25,000 16,975 41,975

Through

Revenue 

Spend
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NORTH HIGHLAND COLLEGE 17-Feb-21

YEAR ENDED 31 MARCH 21 

PROPERTY

Net VAT Gross

Location Date Description £ £ £

Burghfield 10-Aug-20 Burghfield Project 82,649.00 16,529.80 99,178.80

Burghfield 4-Sep-20 Burghfield Project 114,865.00 22,973.00 137,838.00

Burghfield 1-Oct-20 Burghfield Project 165,152.00 33,030.40 198,182.40

Burghfield 6-Nov-20 Burghfield Project 155,433.00 31,086.60 186,519.60

Burghfield 4-Dec-20 Burghfield Project 268,653.00 53,730.60 322,383.60

Burghfield 12-Jan-21 Burghfield Project 108,848.00 21,769.60 130,617.60

895,600.00 179,120.00 1,074,720.00

Burghfield 15-Sep-20 Covid Clauses - Contract 1,189.00 237.80 1,426.80

Burghfield 28-Sep-20 Architect 10,000.00 2,000.00 12,000.00

Burghfield 09-Oct-20 Burghfield - Golf Swing Bays 140,928.17 28,035.63 168,963.80

1,047,717.17 209,393.43 1,257,110.60

Within Burghfield Funding but Outwith Main Project
Tarmac Burghfield 80,000.00 16,000.00 96,000.00

80,000.00 16,000.00 96,000.00

Burghfield Extension Funding 1,127,717.17 225,393.43 1,353,110.60

Covid 19 Capital
Additional Covid 19 monies - FE 58,489.00

Additional Covid 19 monies - HE 11,336.00

Funding 69,825.00

Burghfield 22-Oct-20 Covid 19 Additional 25,000.00 5,000.00 30,000.00

Sale of Ross House
Ross House 6-Jan-21 Legal Fees 515.00 0.00 515.00
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Capital Funding
Backlog Maintenance 340,960.00

HE 42,836.00

To Burghfield Project 19,836.00

23,000.00 23,000.00

363,960.00

Other Capital Spend - Backlog and Other
Dale Farm 5-Jun-20 Replacement of arena lig 2,905.47 581.09 3,486.56

Main Site 20-Jul-20 Quotation for repair of 3,580.00 716.00 4,296.00

Ceiling Ground Floor 18-Jun-20 Quote WP/66679 plumbing 3,080.53 616.10 3,696.63

Morven 20-Jun-20 Hydro Multi-E 2 CRIE5-5 10,501.62 2,100.32 12,601.94

General 25-Jun-20 Plumbing supplies main c 624.36 124.87 749.23

Included in Year Ended 31 July 20 20,691.98 4,138.38 24,830.36

Main Campus 31-Aug-20 Emergency Repairs 9,968.50 1,993.70 11,962.20

Main Campus 24-Nov-20 Lights 12,392.50 2,478.50 14,871.00

Main Campus 24-Nov-20 Wire 2 new offices 2,500.00 500.00 3,000.00

Main Campus 24-Nov-20 Trunking and Compuer Points 446.00 89.20 535.20

Main Campus 24-Nov-20 Lights Fire Escape 1,155.00 231.00 1,386.00

Main Campus 24-Nov-20 Lights re Exits and Pathway 3,287.00 657.40 3,944.40

29,749.00 5,949.80 35,698.80

Main Campus 8-Dec-20 Thurso Fire Alarm 1,653.12 330.62 1,983.74

Janitor House 12-Oct-20 Gas and Heating Repairs 5,213.75 1,042.75 6,256.50

Main Campus 22-Sep-20 Tower reception decorati 1,160.00 232.00 1,392.00

Main Campus 30-Nov-20 Concrete and slabbing 3,585.00 0.00 3,585.00

Main Campus 05-Nov-20 Windows and Doors 5,595.00 0.00 5,595.00

ERI 11-Nov-20 Windows and Doors 4,490.42 898.08 5,388.50

Dale Farm 11-Nov-20 Renovation Works 4,328.86 865.77 5,194.63

ERI 18-Nov-20 Renovation to Gutters 4,385.00 0.00 4,385.00

Main Campus 23-Dec-20 Drainage investigation works at Main Campus. See a 4,466.00 893.20 5,359.20

23,265.28 2,657.06 25,922.34
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Burghfield 10-Aug-20 Plumbing items required 1,689.02 337.80 2,026.82

Burghfield 12-Aug-20 Plumbing items required 9.18 1.84 11.02

Burghfield 15-Sep-20 Plumbing items required 123.37 24.67 148.04

Burghfield 1-Dec-20 Morven Booster parts 908.97 181.79 1,090.76

2,730.54 546.10 3,276.64

Main Campus 31-Aug-20 New fire doors in kitche 3,820.63 764.13 4,584.76

Main Campus 31-Aug-20 New fire doors in kitche 952.13 190.43 1,142.56

Main Campus 31-Aug-20 Reception screens. New c 1,622.47 324.49 1,946.96

Main Campus 31-Aug-20 Mason work. Forming door 467.14 93.43 560.57

Main Campus 1-Oct-20 New cupboard at hairdres 2,915.81 583.16 3,498.97

Main Campus 1-Oct-20 31/8/20 Reception counte 2,431.54 486.31 2,917.85

Main Campus 20-Oct-20 New partitions, desks, offices 10,120.33 2,024.07 12,144.40

Main Campus 10-Nov-20 Fire doors, counter 5,292.26 1,058.45 6,350.71

Main Campus 18-Nov-20 Joinery, fire doors, cables box 9,393.99 1,072.02 10,466.01

Main Campus 10-Dec-20 All preparing and painting works at Main Campus. S 15,000.00 3,000.00 18,000.00

Main Campus 16-Dec-20 Joinery works 16.11.20 - repairs to fire doors, pi 710.79 0.00 710.79

Main Campus 16-Dec-20 Joinery works 16.11.20 - repairs to fire doors, pi 37.61 0.00 37.61

Main Campus 16-Dec-20 Joinery works 24.11.20 - repairs to fire doors and 897.84 0.00 897.84

Main Campus 16-Dec-20 Joinery works 24.11.20 - repairs to fire doors and 1,709.81 0.00 1,709.81

Main Campus 17-Dec-20 Scaffold access and hire 2,085.00 417.00 2,502.00

Main Campus 17-Dec-20 Installation of RW downpipes and gutters - Marley 1,488.03 297.61 1,785.64

Main Campus 17-Dec-20 Replacement of roof including removal of existing 4,459.09 891.82 5,350.91

Main Campus 17-Dec-20 Scaffold access and hire 2,085.00 417.00 2,502.00

Main Campus 17-Dec-20 Installation of RW downpipes and gutters - Marley 1,488.03 297.61 1,785.64

Main Campus 17-Dec-20 Replacement of roof including removal of existing 4,459.09 891.82 5,350.91

71,436.59 12,809.33 84,245.92

Main Campus 10-Nov-20 Supply and fit Burmatex cordiale carpet tiles 35m2 873.54 0.00 873.54

Main Campus 10-Nov-20 Screed floor and supply and fit industrial vinyl 8 358.46 0.00 358.46

1,232.00 0.00 1,232.00

Burghfield Wall 46,587.00 9,317.40 55,904.40

Commited to Date 207,304.26 37,023.44 244,327.70

Underspend at present 119,632.30

In Progress
Janitor House Roofing, Windows, Joinery 18,277.03 3,655.41 21,932.44
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Lift Major Repairs 23,000.00 4,600.00 27,600.00

Gutter Castle Street 4,235.00 847.00 5,082.00

Tar Road Dale Farm 10,000.00 2,000.00 12,000.00

Asbestos Construction Wing 5,000.00 1,000.00 6,000.00

Electric Additional Lighting 12,392.50 2,478.50 14,871.00

72,904.53 14,580.91 87,485.44

Other Keep to a minimum 15,000.00 3,000.00 18,000.00

To spend/In System 87,904.53 17,580.91 105,485.44

Post 1 April 21 

Painting Tower External 15,000.00 3,000.00 18,000.00

Drainage Construction - MorvenIncludes Tarmac 35,000.00 7,000.00 42,000.00

Asbestos Main Campus 20,000.00 4,000.00 24,000.00

Asbestos Old Stable BlockOld Boiler area and Admissions area 25,000.00 5,000.00 30,000.00

Demolish Old Stable Block Clear Asbestos 50,000.00 10,000.00 60,000.00

Reception Doors Main Campus 50,000.00 10,000.00 60,000.00

Convert Bolier Room Main Campus 25,000.00 5,000.00 30,000.00

Electrical Work Main Campus Generic Room 100,000.00 20,000.00 120,000.00

320,000.00 64,000.00 384,000.00

Plant and Equipment
Equipment 12-Oct-20 Chiller, Freezer, Cooler 3,969.35 793.87 4,763.22
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Purpose of report: 

Update the Committee on Carbon Management.

Background

Under the Climate Change (Scotland) Act 2009 North Highland College as a public body has to report 
on its Carbon Emissions.  This is done through a Web Portal.

The work on Estates carbon emissions has been led by the Director of Finance and Corporate Services.  
This has focused on property and estates issues. The estate produces most of the College’s emissions. 
The Site Services Manager seeks to deliver on the ground. 

The Interim Principal has led on the College’s Transport fleet in discussion with the Transport Co-
ordinator; and the College’s Travel policy in discussion with the Finance Manager. 

Given the size of the College and the fact that senior officials lead on a number of different issues, it 
is not proposed to expand this into more formal meetings like the Health and Safety Committee. 

Finance staff collate data from invoices which is double checked by the Director of Finance and Estates 
for completion and sense. 

In terms of 2018-19 the College reduced its main carbon emissions from 739 tonnes in 2017-18 to 728 
tonnes, a reduction of 11 tonnes or 1.5%. The trend is as follows:

Buildings Transport

CO2 Tonnes CO2 Tonnes

2008-09     1,279      171

2017-18       655        84

2018-19       654        74

2019-20       409        32

There is no doubt that Covid 19 has had an effect in reducing the College’s Carbon footprint. While 
College buildings may have less carbon, home working will increase emissions. Capturing all this is 
impossible. 

In the eleven-year period since 2008-09 the college has reduced its carbon emissions from its 
properties from 1,279 tonnes to 409 tonnes, being a decline of 870 tonnes or 68%. Given that in this 
time the footprint on the Thurso estate has increased with building of the Centre of Energy and the 
Environment (CFEE) and the Engineering, Technology and Energy Centre (ETEC), then this is a most 
satisfactory result. 

In terms of transport, the college has reduced its carbon emissions from 171 tonnes to 32 tonnes over 
this ten-year period, a decline of 139 tonnes; a 81% reduction. 

Looking Forward

Covid 19 is making the college question the properties it carries and there have been a few meetings 
regarding estates. The aim is to deliver the following:
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 Vacate Balachraggan House, Alness (leased)
 Vacate and sell Ross House, Dornoch
 Reduce use of Dale Farm by delivering Vet Nursing from Ormlie Road; Gamekeeping from 

Dornoch. We may be seeking a longer-term solution for Equestrian.  
 ERI, Castle Street – it is an aim to get this on to the main Ormlie Road site

These would save the following: 5.58 + 50.14 + 15 (50% of Dale Farm) = 70.7 tonnes. I have not 
included a saving from the ERI as I am uncertain when this can be achieved. 

Turning to comment on the current situation, I would make the following observations:

 As a general point, the older college buildings like Burghfield and the ERI are the least energy 
efficient. Part of this is their heating sources. The main campus and ETEC score because of the 
biomass system.  

 Wick College is being leased and on the market for sale, and therefore not much heat or power 
is being used. 

The Scottish Government is encouraging public sector bodies to plan for zero carbon. Below is an e-
mail from EAUC-Scotland - The Alliance for Sustainability Leadership in Education.

From: BURNETT, Jill <jburnett@eauc.org.uk> 
Sent: 11 February 2021 14:40
To: scotland <scotland@glos.ac.uk>
Subject: Public Bodies Climate Change Duties Reporting Update for Key Contacts

Hello, 

Public Bodies Climate Change Duties Reporting Update for Key Contacts

As you may already know, the Scottish Government has sent a letter to the chairs & principles of all 
Scottish colleges & universities this week outlining the new requirements for Public Bodies Climate 
Change Duties reporting.  

From 2022 onwards, all public bodies will have to include the following in the reports:

 Where applicable, the body’s target date for achieving zero direct emissions of greenhouse 
gases, or such other targets that demonstrate how the body is contributing to Scotland 
achieving its emissions reduction targets

 Where applicable, targets for reducing indirect emissions of greenhouse gases
 How the body will align its spending plans and use of resources to contribute to reducing 

emissions and delivering its emissions reduction targets
 How the body will publish, or otherwise make available, its progress to achieving its emissions 

reduction targets; and 
 Where applicable, what contribution the body has made to helping deliver Scotland’s Climate 

Change Adaptation Programme. 

Further detailed guidance will be issued by the Scottish Government by April 2021.

Best wishes,

Jill

29/69

mailto:jburnett@eauc.org.uk
mailto:scotland@glos.ac.uk


FGP0321/07

4

Jill Burnett

Carbon and Estates Project Officer

EAUC-Scotland - The Alliance for Sustainability Leadership in Education

Mike Finlayson sent me an e-mail in the following terms which is quite helpful.  

From: Michael Finlayson <Michael.Finlayson@uhi.ac.uk> 
Sent: 11 February 2021 19:53
To: Roddy Ferrier <Roddy.Ferrier@uhi.ac.uk>
Subject: RE: Public Bodies Climate Change Duties Reporting Update for Key Contacts

Electrical usage:

 We need to get switched to all LED lighting soonest.  Partly in hand. New light can have 1/10th 
of the usage. 

 We need to start changing out our equipment sooner.  New screens burn ¼ of the power of a 
10 yr old screen. 

 Old equipment like fridges and freezers, again not efficient.  Partly in hand. 
 Lighting needs to be on sensors. 
 In particular our newer buildings like ETEC and CFEE. They are not compliant with the above 

yet either. 

I notice that the school has photo voltaic panels on the roof, can we apply for this and would this help?

Obviously we know that we are needing to shed some old estate, but with Castle St and Burghfield, 
should we have insulation surveys done, can we apply for funding for help with insulation etc?

We need to return to the conversation of last year where we would have all our heating and controls 
systems put on telemetry to X who can monitor and assist us with efficiency monitoring and quick 
fault reporting, stopping our systems over fuelling and costing money.  Remember, our systems don’t 
only burn fuel there are fans running, there are motors and pumps, all using electricity.  

Just a few quick thoughts. Not sure if any help. 

Mike

Summary

Decarbonising the whole estate will be challenging and cost monies. It may be that we require 
internally a Committee (perhaps with general Sustainability). The challenge is so many meetings 
already covering the college and wider partnership. My own thinking:- 

 Electrical – a lot of the savings will come from de-carbonising the National Grid.
 Heating – biomass on the main campus reduces a lot of carbon
 For other heat sources Burghfield (Propane); ERI (Gas); Tern House (Gas) – hopefully new 

technology such as hydrogen boilers can address these. 
 Travel – the policy will be less travel and electric cars.
 Also the above will cost monies, and you will note my concern from the capital report 

regarding estates maintenance monies. 
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 The Scottish Government has provided some indication of monies available for decarbonising 
the public sector. Compared to need, it is not an awful lot.

 Electric cars use some rare metals (for the batteries), so there is a wider environmental 
concern that decarbonising in some areas does have environmental impacts in various parts 
of the world, regarding mining and its impact. This would not seem to register with the 
Scottish Government at present.
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NORTH HIGHLAND COLLEGE 17-Feb-21

CO2 EMISSIONS TONNES

%age Reduction 31-Jul-20 31-Jul-19 31-Jul-18 31-Jul-17 31-Jul-16

Reduction Tonnes Tonnes Tonnes Tonnes Tonnes Tonnes

Property 54.4% 487.06 408.97 654.74 655.09 825.40 896.03

College Vehicle Fleet

Diesel 65.2% 51.64 27.57 66.38 75.05 70.97 79.21

Unleaded 0 0 0.80 0.84 0.99 0

Staff Travel - Vehicles only 38.3% 3.02 4.87 7.54 8.56 5.02 7.89

62.8% 54.67 32.44 74.72 84.45 76.97 87.11

55.1% 541.72 441.41 729.46 739.55 902.37 983.14

A - Since 2015-16 A A

Scope 1

Mains Gas 14.7% 7.97 46.11 54.08 55.29 49.97 56.76

Oil 58.9% 118.36 82.69 201.04 130.85 70.54 104.83

Propane LPG 3.4% 0.21 6.06 6.27 46.92 73.77 99.83

Wood Pellet 14.2% 2.83 17.14 19.97 25.38 17.66 20.05

Fleet Diesel 58.5% 38.81 27.57 66.38 75.05 70.97 79.21

Unleaded 100.0% 0.80 0.00 0.80 0.84 0.99 0.00

48.5% 168.98 179.56 348.54 334.33 283.89 360.68

Scope 2

Electricity Consumption 31.1% 108.90 240.88 349.78 374.67 568.30 569.32

Scope 3

Electricity Transmission losses 31.7% 7.49 16.11 23.60 21.99 45.16 45.24

Staff Travel 35.4% 2.67 4.87 7.54 8.56 5.02 7.89

32.6% 10.16 20.98 31.14 30.55 50.19 53.13

39.5% 288.04 441.41 729.46 739.55 902.37 983.14

B - Since previous year B B

YEAR ENDED 31 JULY 20
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NORTH HIGHLAND COLLEGE 17-Feb-21

CO2 EMISSIONS Properties

Consumption Distribution Wood GIA Tonnes per Power

Power Power Gas Oil Propane Pellet Total Metre 2  per m2 %age

Tonnes CO2

2019-20

Thurso 91.90 7.90 1.24 17.93 8.57 127.54 7,570 0.017 0.013

Dale Farm 30.19 0.00 30.19 3,920 0.008 0.008

Wick 0.30 0.00 0.30 384 0.001 0.001

Ross House 5.67 0.00 22.76 28.44 948 0.030 0.006

Tern House 11.24 0.00 19.38 30.62 1,056 0.029 0.011

Burghfield 26.90 1.94 42.00 2.33 73.17 1,306 0.056 0.022

ETEC 50.12 4.31 8.57 63.00 3,790 0.017 0.014

ERI 22.70 1.95 25.48 50.14 734 0.068 0.034

Balachraggan 1.86 0.00 3.73 5.58

240.88 16.11 46.11 82.69 6.06 17.14 408.97 19,708

Tonnes CO2

2018-19

Thurso 148.01 11.64 1.29 32.94 9.98 203.86 7,570 0.027 0.021

Dale Farm 19.33 0.00 19.33 3,920 0.005 0.005

Wick 0.60 0.00 0.60 384 0.002 0.002

Ross House 6.50 0.00 55.03 61.53 948 0.065 0.007

Tern House 13.86 0.00 23.58 37.44 1,056 0.035 0.013

Burghfield 49.66 3.54 113.08 166.28 1,306 0.127 0.041

ETEC 77.76 5.98 9.98 93.73 3,790 0.025 0.022

ERI 31.33 2.44 29.22 62.99 734 0.086 0.046

Balachraggan 2.71 0.00 6.27 8.99

349.78 23.60 54.08 201.04 6.27 19.97 654.74 19,708

YEAR ENDED 31 JULY 20
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Tonnes CO2

2017-18

Thurso 136.67 10.64 1.33 9.19 12.69 170.52 7,570 0.023 0.019

Dale Farm 31.45 0.00 31.45 3,920 0.008 0.008

Wick 1.79 0.00 1.79 384 0.005 0.005

Ross House 7.64 0.00 61.49 69.13 948 0.073 0.008

Tern House 15.51 0.00 23.45 38.96 1,056 0.037 0.015

Burghfield 53.21 3.98 60.17 46.92 164.28 1,306 0.126 0.044

ETEC 94.55 7.36 12.69 114.60 3,790 0.030 0.027

ERI 33.86 0.00 30.50 64.36 734 0.088 0.046

374.67 21.99 55.29 130.85 46.92 25.38 655.09 19,708

Tonnes CO2

2016-17

Thurso 189.56 15.07 1.50 12.63 8.83 227.58 7,570 0.030 0.027

Dale Farm 55.20 4.39 59.58 3,920 0.015 0.015

Wick 2.94 0.23 3.17 384 0.008 0.008

Ross House 9.99 0.79 57.91 68.70 948 0.072 0.011

Tern House 25.66 2.04 22.15 49.85 1,056 0.047 0.026

Burghfield 85.08 6.76 73.77 165.62 1,306 0.127 0.070

ETEC 153.29 12.18 8.83 174.31 3,790 0.046 0.044

ERI 46.57 3.70 26.32 76.59 734 0.104 0.068

568.30 45.16 49.97 70.54 73.77 17.66 825.40 19,708
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31-Jul-20 31-Jul-19

Diesel Unleaded High Diesel Unleaded High

Litres Litres Octane Litres Litres Octane

Fuelcard 1,798.39 1,717.23

UK Fuels 4,351.94 0.00 8,544.42 96.70 0.00

Allstar 4,106.79 14,436.00 267.07

Other 0.00 0.00

10,257.12 0.00 0.00 24,697.65 363.77 0.00

Staff Travel

Conversion factor

2.68787 2.20307 2.68779 2.20307

Tonnes 27.57 0.00 66.38 0.80

Miles Miles

28,406 Km 17,651 26,445

Average Car 0.29072 0.29072

5.13 7.69

Mile per Gallons - Open Road 52 52

Total Gallons 339.44 508.56

Total Litres 1,527.49 0.00

Kilometres 28,406 0.28502

0.1714

4.87 7.54
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Finance and General Purposes Committee

Title: Finance Strategy to 1 February 2020 - 31 July 2024

Meeting and date: 3 March 2021

Author: Roderick M Ferrier, Director of Finance (Shared) and Estates

Link to Strategic Plan: Yes – monitors operational finance that links to strategic


Resource implications: Yes
If yes, please specify:

 Finance
Risk assessment: Yes If yes, please specify:

Financial: Yes
Operational: Yes
Organisational: Yes

Equality and Diversity 
Issues:

N/A

Status – Confidential / Non 
Confidential

Non-Confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐
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☐
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Recommendation(s): 

That members note the Finance Strategy and approve it. 

Purpose of report

Advise the Committee of the Finance Strategy for the next four years.  
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Background

The External Auditors have advised me that it expects the Board to consider and engage with the SFC’s 
paper ‘Coherence and Sustainability: A review of Scotland’s Colleges and Universities Phase One 
Report: Insights to Develop Further’ issued on 20 October 2020. Hence, I have distilled this down and 
focused on the messages it has to say about the UHI partnership. 

Covid 19 is making the College think about its estate and transport side. Further work is being done 
on cost base reduction. 

The College is currently doing some work on revising its overall Strategy document. I have been 
inputting into this process and do not see this paper changing; indeed, I see it aligning with any final 
document that is arrived at. 
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The UHI Partnership, including North Highland College, faces increasing financial challenges. 
Even before Covid 19 hit, this was becoming increasingly clear. What Covid 19 is anticipated 
to do is reduce public funding available for the public sector, and colleges and universities are 
likely to suffer. 

On 20 October 2020 the Scottish Funding Council published ‘Coherence and Sustainability: A 
review of Scotland’s Colleges and Universities Phase One Report: Insights to Develop 
Further’. It is obvious that there is likely to be further efforts to deliver further and higher 
education more cheaply and at less cost going into the future. In terms of the UHI partnership 
the Scottish Funding Council noted the following:-

Recommendations 
61. In concluding this report SFC considers the areas of work to build on and what 
improvement actions might be required and feasible for UHI to implement in future to ensure 
it can build on strengths and address some of the areas for further development outlined in this 
report. This also acknowledges the current developments and reform underway within UHI 
which have significance for UHI as the RSB in future to deliver enhanced and sustainable 
benefits of regionalisation. 

1. Deliver greater alignment of strategic planning 
62. Given the geographical spread of the colleges there is scope for UHI to take more account 
of local, place-based responses and strategies across partner colleges and ensure that these 
are reflected in a more coherent and responsive approach to the regional strategy. 
 
2. Implement the recommendations flowing from the Assembly/Programme Board project
 63. Delivering the recommendations of the Assembly/Programme Board project the RSB 
should progress actions to secure efficiencies and plan for the long-term sustainability of 
partners. 

3. Continue to make progress with a regional approach to curriculum review and planning
 64. Build on the good progress that has been made on joint curriculum planning and review 
at FE level and on a shared portfolio for senior phase students to ensure a strategic regional 
planning approach with partner colleges. Continue to utilise the full range of labour market 
information and intelligence available to ensure provision meets demand across the region.

 4. Consider mergers, shared services, recalibrated roles and responsibilities, and options to 
ensure UHI survives and thrives, and gets closer to the original mission of a more fully 
integrated tertiary institution 
65. UHI’s original mission as the first integrated tertiary education body in Scotland was 
ambitious and compelling. It has achieved a huge amount in ten years, and provides excellent 
blended, online learning and opportunities for people to access further and higher education 
in rural, remote and fragile areas. But its governance is complex and with the involvement of 
many governors and principals, its decision-making processes can seem territorial and, at 
times, disconnected from a focus on optimal outcomes for students and the efficient use of 
public funds. 
66. There are legitimate costs associated with rural and remote education and training 
(recognised in the premium funds we deploy across rural, remote and island areas). However, 
the current structures and ways of organising the delivery of education across UHI are 
expensive and unwieldy at a time when public funds will become increasingly pressured, 
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funding models will change and outcomes for learners and the Scottish economy will be 
paramount. When changes have been proposed in the past, either through mergers of academic 
partners or more vertically integrated models, they have not commanded support from all 
stakeholders. There has been strong representation from the student body that aligns with our 
assessment of the current arrangements. 
67. At the time of writing colleges are exploring with UHI options for possible mergers of 
partner colleges. We recommend UHI considers consolidation, shared services, recalibrated 
roles and responsibilities, and options to ensure it survives and thrives, and gets closer to the 
original mission of a more fully integrated tertiary institution. In all options it will be vitally 
important to 18 preserve local presence and reach, as well as good further education, while 
streamlining governance and decision-making, securing greater curriculum coherence, and 
seeking more efficient modes of delivering provision that streamline management costs and 
support front-facing services, courses and opportunities for students and local communities.

In terms of financial strategy, it is recognised that North Highland College can only do so much 
in terms of working on some of these above recommendations. 

It is also acknowledged that in terms of finances, North Highland College is probably the 
weakest UHI college financially, as its FE remoteness uplift per head from the Scottish Funding 
Council and via UHI is so much lower than other rural UHI partner colleges which get higher 
rurality funding per head. The College used to get an additional uplift, but this was never 
embedded and ceased a number of years ago, and increasingly this is having an adverse 
financial effect on the College. This has been raised with the Scottish Funding Council and 
UHI, but the Board has failed to get the rurality increased. With public finances the way they 
are, this will be an increasing challenge. What this means is that the College does not have the 
finances to pay for additional staff, is increasingly looking to cut properties, and probably the 
demands on staff are greater than in some other colleges. The Board was made aware recently 
of staff pressures working in Covid 19 environment. 

The College had a major restructure ten years ago and has tried to keep a grip on staff numbers 
which have reduced over the years. However, some aspects of legislative issues have been 
increasing in terms of compliance:- GDPR; Equalities legislation; Health and Safety; 
Legionella. 

FINANCE SERVICE
This past year has seen North Highland College and Inverness College share a Finance 
Director. It is the first time in the UHI partnership that this has been done. 

The background to this development was that both colleges use the same accounting system – 
Sun Accounts. Both colleges had to upgrade the accounting system, and this was done through 
a joint project. Also, for various reasons, Inverness College had various finance issues 
registering on its risk register - its general financial position, the performance of its finance 
function, production of its statutory accounts, and aspects of its finance service. At the request 
of both Chairs and the Inverness Principal, and with the agreement of the North Highland 
College Principal, it was decided to ask the North Highland College Finance Director to work 
across the two colleges. This has seen him project manage the Inverness Revenue and Capital 
budgets for 2020-21; the 2020-21 Financial Forecast Return process; and the 2019-20 Statutory 
Accounts. He has also reviewed and had amended the report writing that Inverness college has 
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done in terms of the Sun Accounts upgrade. All work has been done on time. Also, the top- 
level monitoring and what is submitted to the Finance Committee, has been significantly 
amended to be more in line with what is prepared for North Highland College. 

Both the Director of Finance and shared Finance Manager posts have only been formally 
resolved and agreed with the staff in December 2020, and still to go through formal Board 
approvals. 

Looking forward it is expected to restructure the Finance Team as one team. The top-end output 
functions for both colleges now work reasonably well, with top level reporting for Inverness 
having been transformed. However, the input functions for Inverness still need some 
improvement in some ways of working, and this is the focus of further work. Also, there is 
work to be done shaping the joint team regarding wider Shared UHI Finance Services.

North Highland College’s External Auditors advised that despite the Director of Finance being 
responsible for two colleges, they received drafts accounts for audit and working papers on 
time, and to a similar standard as previously. 

The Director of Finance has also advised that delivering one team to produce two sets of 
budgets, audits, and accounts to two Boards and associated committees and management teams 
is far more challenging, particularly at a senior level, than if both colleges were merged. The 
impact this has for the UHI Finance Services as a whole cannot be emphasised too much. Senior 
Finance staff end up spending a lot of time on Financial Accounting – Budgets; Year End 
accounts; Financial Forecasts; and Cash Flows to the detriment of Management Accounting. 
The latter focuses on costing, courses’ contribution analysis; and cross colleges’ income and 
costs review. 

FINANCE SYSTEMS
The UHI Partnership is pushing for a wider and more joined-up shared Finance Service. One 
aspect which is being pushed is a Process Alignment Centre (PAC) (centre being decentralised) 
which would see income, purchases and payroll (input functions) being managed in a way that 
maximises skills and speed in one area eg a staff member becoming an expert in processing 
purchase invoices, rather than being expected to know how to do purchases, fees, income and 
payroll. Its full potential will not be realised until the whole partnership is using one finance 
system. It is intended to try and mould the Shared North Highland/Inverness Finance Team 
towards this goal. 

In order for the PAC to deliver it is recognised that the partnership needs one finance system. 
There were efforts by a number of colleges to work with Technology One to deliver this. This 
project has taken over six years, and only now is UHI Executive Office due to go live. If 
eventually this is successful, then it is anticipated that other partner colleges will join this. 
Inverness College and North Highland College would be anticipated to join. Also, the 
partnership requires a standard HR/Payroll system. North Highland College has a joint 
HR/Payroll system, but it is not very good. There have been discussions with Inverness College 
to work on a joint HR/Payroll system.  
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FINANCIAL SUSTAINABILITY
In November 2020 the University Court announced that the partnership should have a 
aspirational target of £20 million re efficiencies and improved income generation by 31 July 
2024. This would equate to 12% of Colleges’ budgets, or near £1 million for North Highland 
College over the next three and a half years. On its own North Highland College will not be 
able to deliver this.  

There will have to be further work done by Finance Directors reviewing the overall UHI 
partnership finances. There has been considerable discussion by this group, and their combined 
view is that the current governance is a hindrance to a more financially robust partnership. 
Shared Services is not a magic wand to economic sustainability and has its problems, VAT 
being a major one. The UHI Executive Office budget needs further review. The more complex 
the governance, the larger the EO is likely to be. 

The Scottish Funding Council is recommending to colleges that FE Estates and Infrastructure 
monies which is used to support annual estate maintenance and IT equipment be capitalised as 
estate improvements. This is a subtle change, but what it means is that colleges will have less 
monies to spend on annual estate maintenance. For a college like North Highland College 
which has older buildings, this will be an increasing financial challenge.    

North Highland College is undertaking various pieces of work to further reduce costs. This 
covers the following:

1. Estates review
2. Transport and Travel review
3. IT review 
4. Multi-functional Devices and Stationery review
5. Procurement
6. Income Generation

There is also work led by various UHI teams looking at cross partnership working on:

 Shared Finance Service and Shared Services generally
 Governance
 Financial Sustainability
 HE Curriculum 
 Income generation

It is also acknowledged that further work has to be done on FE curriculum. 

In terms of the above, the following is being planned:

Estates review
 Sell Ross House – saving £30,000 per annum
 Sell Wick College – saving £7,000 per annum
 Cease leasing Balachraggan, Alness – saving £30,000 per annum
 Cease leasing Dale Farm, Halkirk – saving £145,000 per annum
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 Move the Environmental Research Institute from Castle Street, Thurso to the main 
campus – saving £30,000 per annum

In terms of the time threshold of the Financial Strategy all should be delivered by 31 July 2024. 
The ERI move might include other work on the main campus involving other stakeholders. 
This may therefore be the most uncertain in terms of the timeframe. 

A major issue that is increasing in financial implications is the age and condition of the Main 
Site at Ormlie Road, Thurso, particularly the Tower and Construction Wing. Increasing 
maintenance monies are being required simply to stand still. There is an effort to work with 
professionals to assess the costs of major repairs and perhaps build a case for more monies for 
major renovation work, or a new build. If the latter, then other stakeholders would be involved.  

Transport and Travel
 Given Covid 19 and the virtual cessation of travel, this is making the Executive think 

seriously of a strategy to lessen transport and travel in the college quite radically saving 
on costs and carbon emissions.

IT review 
 The key issue here is supporting IT requirements in an environment of increasingly 

restricted resources. Work is being considered on encouraging students to bring their 
own devices and supporting students who do not have such devices. 

 Curriculum and its delivery on-line and through other devices than PCs and laptops will 
have to be looked at partnership-wide

Multi-functional Devices and Stationery 
 With Covid 19 the demand regarding equipment and paper reduced a lot. This needs to 

be embedded more in the way the college works in the future, and that more permanent 
savings can be achieved.

Procurement
 Working with Inverness College on its Finance and Procurement side should see the 

procurement side trying to work together more.
 One area of possible procurement across the UHI partnership is electricity. All the 

colleges use the Scottish Government approved framework. However, this framework 
has high distribution costs which particularly affect more remote areas. Thus, while the 
central belt colleges benefit, UHI colleges probably do not, and indeed may have a 
higher costs base with distribution charges being weighted more.   

Income Generation
 Working with other UHI partner colleges, aim to deliver an increase in income in the 

most cost effective way. 

Summary
Rather than produce a Finance Strategy with reams of information, given the environment of 
challenge of public funding, the uncertainty within UHI and its governance and financial 
targets, this seeks to identify the challenges, areas of cost bases the College Senior Management 
is targeting, and that the College Board and its management will do as much as is required to 
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ensure that students in the Caithness, Sutherland and Easter Ross areas continue to receive as 
good opportunities in terms of FE, HE and Research as can be offered, given resources 
available.  

 The College to consider the SFC recommendations in terms of its place within the UHI 
partnership and financial sustainability

 Progress the Finance Shared Service with Inverness College, and shape toward the 
wider UHI Finance Shared Service and PAC

 If Technology One delivers for UHI EO, then transfer North Highland College to use 
this

 Progress joint Payroll/HR system with Inverness College
 Progress various cost saving measures and income generation measures
 Progress further cost saving measures and income generation measures as part of wider 

UHI partnership agenda
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Finance and Genearl Purposes Committee

 

Title: Review of Terms of Reference of Finance and General Purposes  
Committee – 2021

Meeting and date: Finance and General Purposes  Committee, 3rd March 2021 

Author: Fiona Sinclair, Secretary to the Board of Management 

Link to Strategic Plan: Aim 4   -   To improve our financial standing by securing new sources 
of income, making best use of our resources and by managing risk 
effectively Finances 
Aim 6 –  To provide safe and secure Facilities which will fully support 
our students and staff in achieving their goals

Resource implications: No.  There are no anticipated cost implications from this report.     

Risk assessment: Yes   the Committee has an obligation to review its terms of reference 
annually   

If yes, please specify:
Organisational: Governance

Equality and Diversity 
Issues:

None identified

Status – Confidential / 
Non-Confidential

Non-confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

Recommendation: The Committee is invited to review and agree terms of reference for the Finance 
and General Purposes Committee. 
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Purpose of report

This report is provided by the Secretary to the Board of Management to invite the Committee to 
conduct its annual review of the Terms of Reference of the Audit and Risk Management Committee.
 
Background 
The Terms of Reference for each of the College Committees should be reviewed annually.  The Terms 
of Reference document for the Finance and General Purposes Committee is appended to this report.   
The Terms of Reference document appears to meet the requirements of the Code of Good 
Governance of Scotland’s Colleges for Audit Committees.  

Committee members are encouraged to review the work of the Committee against the Terms of 
Reference document to ensure the Terms of Reference include all aspect of the Committee’s role.  
Committee members are invited to bring forward any proposals or recommendations for amending 
the Terms of Reference that they consider to be appropriate.  Any changes to the Terms of Reference 
would be reported to the Board of Management for final approval.  If the Committee agree that the 
Terms of Reference appear to be consistent with the work of the committee then no change need be 
made at this time.  

Appendix
Terms of Reference of Finance and General Purposes Committee

46/69



1 
 

 

Finance and General Purposes Committee 
 

Terms of Reference 
General 
The Finance & General Purposes Committee shall exercise an appropriate degree of 
independence and have sufficient authority and resources to form an opinion and to report 
on the arrangements of the College with regards to the matters defined in its list of duties in 
Section 5 below.  
 
Constitution and Membership 
The Committee and its Chairman will be appointed by the Board of Management. There 
shall be not less than three members. A quorum shall be no less than half the voting 
members. It would be advantageous for one member at least to have an appropriate 
background within the context of the Committee’s duties but membership shall not be 
drawn exclusively from people with such a background. The Committee may, if it considers 
it necessary or desirable, co-opt members with particular expertise.  
 
Authority 
The Committee is authorised by the Board to undertake any activity within its list of duties 
as outlined in Section 5 below, taking account of the Financial Memorandum between the 
SFC and the College and the College’s own Financial Regulations. It is authorised to seek any 
information it requires from any employee and all employees are directed to co-operate 
with any request made by the Committee in pursuit of its duties.  
The Committee is authorised by the Board to obtain independent professional advice and to 
secure the attendance of non-members with relevant experience and expertise if it 
considers this necessary.  
 
Proceedings  
The Committee shall normally meet four times per year. The Director of Finance, the Estates 
& Facilities Manager and another member of the Senior Management Team shall normally 
attend Committee meetings, together with other staff invited to attend.  
 
Accountability 
The Committee is accountable to the Board of Management. Members are required to 
consider the physical estate strategy, current and future teaching space requirements and 
annual maintenance programmes for the College. Members are also required to ensure that 
income and expenditure represent the effective and efficient use of College resources.  
The Finance & General Purposes Committee has overall responsibility (within the Financial 
Memorandum between the College and the Scottish Funding Council (SFC)) for the direction 
and oversight of the College’s financial affairs. The Committee also has responsibility for the 
College’s existing buildings, facilities and Estate, including, but not limited to, adopting all 
reasonably practicable measures to ensure compliance with statutory and regulatory 
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requirements. On behalf of the Board of Management the duties of the Committee shall be 
to:  
1. Approve all key decisions taken in relation to the College Estate, Facilities and Financial 
matters;  
 
2. Allocate the Estates capital formula funding on an annual basis against which projects can 
be prioritised;  
 
3. Approve capital projects and co-ordinate the Estates Strategy  
 
4. Consider the Health & Safety Policy annual review prior to recommendation to the BoM;  
 
5. Monitor and review all College Health & Safety statistics on an annual basis;  
 
6. Monitor progress against Equalities schemes and Action Plans ensuring these are 
integrated into College policy, processes and procedures.  
 
7. Make recommendation on the annual budget to the Board of Management and monitor 
actual performance against budget and KPIs;  
 
8. Consider the annual accounts and make recommendation of these for approval;  
 
9. Advise the BoM with regard to College compliance with all statutory requirements 
relating to the college accounts and application of appropriate best practice in accounting 
procedures;  
 
10. Oversee systems of financial control and delegated authority and review the Financial 
Regulations on a regular basis;  
 
11. Liaise with the external auditor to ensure the college accounts show a true and fair view 
and exhibit regularity of spend;  
 
12. Advise the BoM that the allocation of resources is in accordance with college priorities 
as defined in the strategic plan;  
 
13. Make recommendations to the Board on capital expenditure, investments and 
borrowing;  
 
14. Set the levels of course fees, as appropriate;  
 
15. Approve amendments to the Fee Waiver Policy;  
 
16. Consider/approve any College developments and initiatives not covered by the above 
and, in addition, not covered by the remit of the HR or LT&R Committees.  
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Reporting Procedures 
The Finance & General Purposes Committee reserves the right to refer any item within its 
scheme of delegation to the BoM, if considered necessary.  

The Committee shall circulate a report of its meetings to the Board of Management. 
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Board of Management

Title: NHC Safety Update 

Meeting and date: F&GP Committee 03/03/21

Author: Giles Huby - Director of ETEC 

Link to Strategic Plan: No

Resource implications: No

Risk assessment: No     

Equality and Diversity 
Issues:

No

Status – Confidential / Non 
Confidential

Non-confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

Recommendation(s).   The committee is requested to note the contents of the report.  

Purpose of report.   The report provides: summary of H&S incidents; Fire Safety checks update; and 
Safety Management updates spanning H&S and Fire Safety, as applicable

Background.   The F&GP reviews the quarterly Safety update report as a standard agenda item.

Current Situation.   There are no recommendations proposed in the report.
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NHC SAFETY UPDATE FOR F&GP COMMITTEE OF  03 MAR 2021

1. HEALTH & SAFETY

1.1 Management arrangements

 Newly recruited H&S officer (P/T, 4 days/week) starts 29 Mar: Mr Jim Hutton. Will report 
to Director of ETEC.

 H&S Steering Group met 10 Feb.  H&S WG will meet next on 24 Feb. Next Fire Safety 
Committee to be convened.

1.2 Occurrence stats

 RAG reporting of stats on hold until normal site operations resume. Aug 20-Jan 21 
occurrences were 0 serious, 5 moderate, 13 minor, illustrated below:

 Moderate level occurrences were:

o 2 x pre-existing medical condition related.

o ERI fan heater electrical fault (scorched carpet).

o Dale Farm detached barn roof slate (briefed at previous F&GP).

o ETEC canteen partition door came off hinge when opened (briefed at previous 
F&GP).

 Dec 2020 independent H&S buildings audit carried out at Dale Farm, ERI and the 
Construction Wing.  The Estates team is triaging the recommendations for remedial action.

2. COVID-19 UPDATE

2.1 COVID-19 Risk Mitigation

 Internal Audit by Wylie & Bissett of NHC COVID practices completed in Jan 2021: graded 
as ‘Strong’, 0 observations and 7 ‘good practice’ observations.
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 NHC resumed essential face-to-face teaching of practical courses only on 25 Jan.  UHI 
policy is for online only except essential practical delivery until end-Feb.  Schools’ practical 
courses to resume w/c 22 Feb.

2.2 Working From Home – impact on Health

 PRG and HR are continuing to progress the staffing workload reduction topics resulting 
from prolonged working-from-home (as previously highlighted by Dr Pete Hylton).  The list 
of actions compiled was discussed with managers at the 11 Feb Business Continuity 
Group. PRG will monitor progress.

 HR has been implementing programme of DSE self-assessments to be carried out by all 
staff working from home.  Latest completion stats being compiled.  PRG will monitor 
progress.

3. FIRE SAFETY 

3.1 Alarm & Emergency lights testing

Since the last F&GP it is confirmed that:

 Weekly alarm tests were carried out at all open NHC sites

 Monthly emergency lighting tests were carried out at all open NHC sites

3.2 Dale Farm Fire Alarm

 As reported to previous F&GP, the DF Fire Alarm system has been prone to false alarms 
(“Unwanted Fire Alarm Signals”, UFAS) since 2018, and several UFAS had been attended 
by Fire & Rescue Service since Oct.

 In December the external dial-out from the contracted response centre was changed to 
calling the landlord’s staff first - in case of further UFAS. If they are not contactable the 
response centre calls 999 straight away.

 At the time of writing there is a suspected fault with dial-out part of the system – verbal 
update to be provided at the meeting.

Giles Huby

Director of ETEC | Senior H&S Manager | Fire Safety Duty Holder
07775 027993 | giles.huby@uhi.ac.uk
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Board of Management

Title: Business Development Report &
Dornoch Project Update  Dec ’20 to Feb ‘21

Meeting and date: F&GP Committee 
3rd March  2021

Author: Debbie Murray 

Link to Strategic Plan: Yes 

Resource implications: No – other than those already in place 

Risk assessment: Yes:
Financial: We need to continue to try and diversify our business, and 
generate income and project opportunities from alternative funding 
sources. 
BDU work is now complementing the Income Generation workstream 
of the UHI Change Management Plan 

Equality and Diversity 
Issues:

There are no equality and diversity issues within this report

Status – Confidential / Non 
Confidential

Non Confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

Recommendation(s)
Approval for naming of estate in Dornoch 
For information 
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Business Development Progress

Commercial Courses
Online Delivery 
Safety Case Introduction 
Hazard Identification – Pilot delivery 
Office 365 – Online Delivery 
Cyber Skills Training
Employability Skills Training

F2F Courses planned as soon as able
Allergen Awareness
Food Hygiene
First Aid
Personal Licence

Due to limited staff capacity to support any commercial course delivery, advertising and development 
of a framework proposal for additional trainers ongoing to support all of the above 

UHI Income Generation Group
Chaired by Interim Principal/Director of Business Development some progress in CPD/Commercial 
courses through a shared approach between 5 academic partners.  Baseline information being 
gathered so targets can be set. Processes for sharing income being developed by the group. 

Skills Development Scotland Activity
Foundation Apprenticeships

 30 candidates ongoing 28 in Care related subjects and 2 in business subjects.  These courses 
will be funded by credit activity going forward rather than through SDS funds, although the 
travel and rural elements will continue to be funded by SDS.  There change in funding has no 
implications for the college.  At present we believe it should increase the timeliness of 
payments and reduce the overall administrative burden, but this is yet to be tested.  

Modern Apprenticeships
 67 continuing apprentices
 21 New apprentices
 51 Leavers of which 30 achieved.  Losses in hospitality and care in the main due to covid
 Estimated £40k loss of income within the year on MA’s directly due to covid related issues.  

However, some FA income may offset this. 
 The college is going through approval for a new MA programme, Business Administration at 

Level 3 to support both a large and smaller employer
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FWDF

Levy Paying
The College is itself a beneficiary of FWDF which will provide £15k of income to support staff 
training.  Additionally the College supports both Dounreay and The Carnegie Club, Skibo with 
training.  Total expected income £45k 

SME

The college has been offered funding for 11 SME’s.  We are currently in the early stages of working 
with 3 SME’s to offer some training.  Much of this is likely to through the UHI partnership to meet 
the needs of the employers.  

Kickstart Fund

This is a UK government initiative and at the time of writing the college is awaiting the outcome of 
our application for 30 places.  The fund provides support to employers to create job placements for 
16 to 24 year olds on Universal Credit. The College will act as the intermediary to administer the 
fund and support the training elements.  Current partners include Inverness College, West Highland 
College and Job Centre Plus. 
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Dornoch Project Update – February 2021

1. Overview 
A final handover meeting is planned for 18th February 2021 where snagging and defects 

will be identified. This is the second re-arranged meeting as weather stopped previous 

visits.   A familiarisation and handover of systems to College staff and Users was 

undertaken on 22nd January 2021.  

The Golf Equipment supplier has completed their work and remedial defects identified. 

This is to be completed by mid-March 2021.  IT and furniture are being procured and 

will be in place by mid April 2021. 

The architects have been instructed to make the necessary applications for planning 

consent for the demolition of the Stable Block. An update on road signage progress is 

awaited.  Work on rebuilding the boundary perimeter wall is nearing completion. 

The overall project remains within budget. 

Marketing effort continues with a soft opening now proposed for mid May, subject to 

government guidance.  Video, photography and press/television plans are underway.  

The Burghfield identify will be retained for the restaurant within the campus. As other 

areas may have specialised names depending on some philanthropic interest.  

Recommendation: The committee is asked to approve a new name for the building 

being:  The Dornoch Campus. 
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Date of Issue: Feb 2021
Revision Number: Version 7.7
Date of Approval: For approval 
Responsibility for Review: Interim Principal
Date of Last Review: December 2020

As presented to the Audit and Risk Management 
Committee on 24th February 2021.
The Finance and General Purposes Committee is 
asked to endorse the presented risk position for Risk 
Areas 4 and 6, Finance and Facilities, noting that a 
revised register will be provided with the new strategic 
plan.

Risk Register
2020/21 
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Contents Page

1 Introduction 3

2 Scoring 5

3 Register of Risks 6

Notes:
 This document will be presented in its entirety to the Audit and Risk 

Management Committee at each of its meetings. 
 All pages showing change will be highlighted at each meeting of the Audit and 

Risk Management Committee.
 Each Board committee with review the status of all risks owned by that 

committee
 The Board of Management will be advised on current risk status in the reports 

from each committee meeting.  
 This document and the associated risk factors are residual risks once 

mitigating factors have been taken into consideration.
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1 Introduction

The Risk Register has been split into ‘Risk Areas’ based on the structure and 
contents of the NHC Strategic plan for 2018-20. Each areas has been assigned to a  
BOM Committee for the purposes of monitoring and review, as set out below.   

There is no ‘Risk Cluster’ specifically identified for the Audit and Risk Management 
Committee as the overall management of Risks are within this Committee’s Terms of 
Reference.

At a strategic level, six risk areas are identified and the register has been formatted 
to clearly show firstly the allocation of risks areas to each committee and then the 
detail of the elements contained within each Risk, the mitigation measures applicable 
and proposed improvement actions. The template also indicates the likely direction 
in movement of the risk factor.

Our Strategic Aim is : Board Committee
 Risk Area 1: Curriculum.

The College will refresh and grow its provision by 
continually improving established courses and 
introducing new programmes in response to the needs 
of our students and stakeholders

 LT&R

Risk Area 2 : Services
 
The quality and reputation of our student services will
help make us the student destination of choice

LT&R

 Risk Area 3 : Research.

Our Research will be sustainable, widely recognised 
and will focus on meeting the key targets of the 
University of the Highlands & Islands

LT&R

 Risk Area 4: Finances.

To improve our financial standing by securing new sources of 
income, making best use of our resources and by managing 
risk effectively

F&GP

 Risk Area 5 : Staff.

Failure to attract, retain and develop a workforce                
committed to our values and the achievement of our 
mission.

 HR

 Risk Area 6 : Facilities.

 F&GP
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We aim to provide safe and secure Facilities which will 
fully support our students and staff in achieving their 
goals

The rankings shown on the risk register range from one (1) to five (5) against each 
criteria of likelihood and impact 

Low High
Likelihood 1 5
Impact 1 5
Risk Factor/Residual Risk = Likelihood x Impact

The risk factor will be classified as High, Medium or Low Risk

(H) High 16 – 25

(M) Medium 9 – 15

(L) Low   1 – 8
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2 Scoring

Likelihood:

5- Highly likely:

4- Probable:

3- Occasional:

2- Remote:

1- Unlikely:

Impact

5- Catastrophic: Catastrophic and unrecoverable damage to college 
infrastructure /reputation/staff or student relations

4- Critical: Major damage or impact

3- Serious: Serious damage or impact

2- Marginal: Minor impact or outcome

1- Negligible: Minor, little consequence

  
    5

    4

    3

    2

    1

  
             1  2                3          4            5    

5 10 15 20 25

4 8 12 16 20

3 6 9 12 15

2 4 6 8 10

1 2 3 4 5
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North Highland College Risk Register  2020/2021

Risk Area: 4 Finances.

To improve our financial standing by securing new sources of income, 
making best use of our resources and by managing risk effectively

Board Committee

Finance & General 
Purposes (F&GP)

Risk Owner(s): Director of Learning & Teaching Likelihood of change in 
residual risk: 
1 very likely to fall,  5 likely 
to remain the same, 10 
very likely to rise
1-4 Green likely to fall
6-10 Red likely to rise

                               

Un-mitigated Position                   Mitigated Position

5 5
4 4
3 3
2 2
1 1
0 1 2 3 4 5 0 1 2 3 4 5 10

Elements of risk: Failure to;
  

4.1 Work with our stakeholders to reduce our dependency on SFC core funding by 
increasing income from ALTERNATIVE sources.
4.2 Play an active role in the development of distributed UHI SHARED SERVICES which 
deliver on improved user experience, operational coherence and financial efficiency.
4.3 Secure the funding necessary to support our contributions to the H&I Regional 
Outcome Agreement (ROA).
4.4 Plan for the loss of ESIF and other European funds resulting from the BREXIT 
decision.
4.5 Secure the RURALITY & REMOTENESS funding necessary to sustain our distributed 
campus operations.
4.6 Secure financial support for key projects from the Scottish Colleges Foundation 
(SCF).
4.7 Influence, control and manage increased staff pay costs arising from NATIONAL 
BARGAINING.
4.8 Achieve student recruitment TARGETS. 
4.9 React QUICKLY to new business opportunities.
4.10 Ensure the new Joint Finance Service (NHC/IC) continues to meet the needs of NHC.
4.11 Failure to maintain commercial income levels due to COVID-19

Existing controls or other actions to manage risk:
 Directors of Finance & Corp Services/Business Development regular reports and updates to 

F&GP Committee.
 Regular monitoring of the College’s financial position by Planning & Resources Group (PRG).
 Principal’s membership of UHI Partnership Council (PC) and UHI Funding Working Group.
 Director of Finance & Corp Services membership of UHI Finance Directors Practitioner Group.  
 Principal/Director participation on key Stakeholder groups; NHC Learner Council, DSG, CNSRP, 

Chamber of Commerce, DSRL liaison group, Highland/Caithness/Sutherland CPPs, DYW 
Regional Board

 Curriculum staff industry engagement with key sector bodies.
 Participation in Highland Council Schools liaison group planning.
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 Networking with regional/national training partners; PGA, NSS, SGA, NHS, etc.

Existing information or procedures indicating how well risk is being managed:
 SFC published College Performance Indicators and associated benchmarking with sector.
 UHI and NHC annual and in-year student recruitment reports.
 UHI National Student Survey, Red Button reporting/benchmarking, SFC SSES and NHC student 

surveys and quality assurance/enhancement processes.
 Regional Outcome Agreement (ROA) targets, objectives and performance monitoring.

Actions planned to reduce or remove the 
impact or likelihood of the risk

Who When Completed (7)

Implementation of NHC Marketing Plan 20/21 Dir  BD ongoing
 

Move to virtual 
events – wider 

UHI engagement 
ongoing

Stakeholder liaison/working groups (CNSRP, 
DSRL, DYW, NHS etc)

Interim Principal + 
Directors

Ongoing Continuing via 
virtual meetings.

Staff involvement in UHI options appraisals 
and single service development planning and 
implementation.

Interim Principal In accordance 
with PA 

requirements

  Joint Finance 
Director 

appointment to be 
confirmed.  Active 

engagement in 
options appraisal 

(7 colleges)  
Regular financial monitoring reports to PRG Dir F&CS Ongoing Focus on Covid 

19 impacts + 
budget setting for 

21/22
Financial modelling of National Bargaining pay 
awards

Dir F&CS + ADCS 20/21 ongoing  pay claim for 
being modelled by 

CS
Planning and monitoring of student recruitment 
against FE and HE Targets

Dir LTQ Ongoing Reports on intake 
to LTR & BoM

Participation by NHC staff in UHI Assembly 
Board workstreams

NHC senior staff 20/21 Interim Principal 
leading on 

Income 
Generation 

Dir BD early engagement with SDS, staff, 
students/apprentices and  employers

Director of Business 
Development

20/21 Review of 
apprenticeship 
programmes
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North Highland College Risk Register  2020/2021

Risk Area 6 : Facilities.
We aim to provide safe and secure Facilities which will fully 
support our students and staff in achieving their goals.

Board Committee

Finance & General 
Purposes Committee 
(F&GP).

Risk Owner(s): Director of Finance and Corporate Services Likelihood of change in 
residual risk: 
1 very likely to fall,  5 likely 
to remain the same, 10 
very likely to rise
1-4 Green likely to fall
6-10 Red likely to rise

                               

Un-mitigated Position                   Mitigated Position

5 5
4 4
3 3
2 2
1 1
0 1 2 3 4 5 0 1 2 3 4 5 5 

Elements of risk: Failure to;
 

6.1 Provide a high-quality MODERN estate fit for 21st century learning, teaching and 
research.
6.2 Provide an accessible, secure, safe and sustainable Estate which is COMPLANT with 
relevant statutory regulations.
6.3 Maintain an accurate and up-to-date ASSET REGISTER.
6.4 Ensure our ICT equipment is up-to-date and fit-for-purpose.
6.5 Ensure institutional, personal and sensitive DATA and/or SERVICES are not 
disrupted, corrupted, lost, stolen or misused through the actions of internal/external 
individuals or agencies.
6.6 Secure sufficient funds to cover the capital MAINTENANCE needs of the College.
6.7 Ensure the college is GDPR compliant
6.8 Provide ICT equipment that is up-to-date and fit-for-purpose
6.9 Protect personal data and/or services during the period of disruption

Existing controls or other actions to manage risk:
 UHI Partnership Estates Strategy
 NHC Estates Strategy & campus development plans.
 NHC Carbon Management plan.
 NHC Health & Safety Committee and Fire Safety Committee planning, monitoring & review..
 Appointment of specialist Facilities/H&S management support personnel.
 UHI/College Library & Information Services Strategy.
 UHI Data Security Policy and IT Security Group membership.
 UHI /NHC ICT Acceptable Use policy
 NHC Leaner Council; action plans.
 NHC ICT Users Group
Existing information or procedures indicating how well risk is being managed:

 UHI Estates prioritisation reports and listings.
 Reports to stakeholders on campus development planning.
 Directors’ reports to PRG and F&GP committee.
 SFC Estates condition surveys.
 Internal Audit reports to A&RM committee.
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 Leaner Council updates.
 NHC Budget monitoring.

Actions planned to reduce or remove the 
impact or likelihood of the risk

Who When Completed (3)

Implementation of Internal Audit action plan to 
help ensure compliance with GDPR legislative 
requirements.

PRG Ongoing Update 
required

Learner Council involvement in Estates 
development planning

Dir LTQ and Q&LE 
Co-ordinator

Ongoing 20/21

NHC ICT Support staff engagement in UHI 
data security and management training.

Dir BD (now ADCS). Ongoing Cyber 
Essentials re - 
accreditation 
developed

NHC Dornoch campus development plan 
implementation

PRG + Project 
Board

Projected 
completion Sept 

2020

 Revised 
completion 

date Jan 2021.
NHC Thurso campus development plan 
implementation

PRG TBC
(Funding 

permitting)

 Being re-
calibrated as 
part of NHC 

Estates review 
exercise taking 

account of 
Covid

Backlog Maintenance funding used to address 
priority requirements

Dir F&CS Ongoing as per 
funding 

allocations

 Increase in 
SFC Backlog 
Maintenance 

funding 
allocation for 

20/21. 
Procurement of new equipment to support staff 
working from home and the introduction of 
VPNs to protect personal and institutional 
date.

ADCS Ongoing Many staff 
supported to 

date but 
ongoing 

monitoring 
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Board of Management

Title: ERI ‘pipeline’

Meeting and date: F&GP Sub Committee, 03/03/21

Author: Barbara Bremner / Stuart Gibb, 22/02/21

Link to Strategic Plan: Yes – 
North Highland College, Strategic Plan 2018-20
Aim 3: 
Our Research will be sustainable, widely recognised and will focus on 
meeting the key targets of the University of the Highlands & Islands. 
Objective: to extend our environmental projects and activities as our 
primary contribution to the UHI research portfolio. We are committed 
to excellence in our Research, in the context of the UHI commitment 
to “Focussed Research”. We will further contribute to the University’s 
strategy to concentrate on enhancing its reputation for high quality 
and impactful research in specific areas of expertise (including those 
with a local economic impact).

Resource implications: No – other than those already in place 

Risk assessment: Yes:
North Highland College Risk Register  2020/2021
Risk Area 3 : Research. Relevant elements of risk 
3.3 Failure to increase the COMMERCIALISATION of our research and 
knowledge transfer activities.
3.5 Failure to operate in a FINACIALLY SUSTAINABLE manner pre and 
post BREXIT
3.6 Failure to maintain research, teaching, and commercial income 
levels at pre-COVID levels

Equality and Diversity 
Issues:

There are no equality and diversity issues within this report

Status – Confidential / Non 
Confidential

Non Confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

66/69



F&GP0221/13

2

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

Recommendation(s)
Purpose:  For information

______________________________________________________________________________

Subject: The Environmental Research Institute (ERI) - proposal ‘pipeline’

Purpose:                    For information

1. Background 
A summary of the applications contributing to the ERI ‘pipeline’ is provided in the table below. 
Please note:

 New proposals submitted i.e. those submitted within this reporting period are presented 
in lines 302 onwards

 The status of pending proposals is ‘dynamic’, but the table reflected the position as of 
22/02/21.

 Proposals under negotiation, or subject to resubmission, may be subject to changes in 
value

 Proposals submitted of value less than £5k are not included

 Intervention rates vary per project, as does the monthly euro conversion rate used by EU 
Projects  

2. Updates 
 The One Health Breakthrough Partnership project (OHBP), funded by Scottish 

Government has now formalised its steering group and appointed a coordinator. This 
project brings together representatives from ERI, NHS Highland, Scottish Water and 
SEPA with the aim of establishing a framework for, and operation of, a ‘pharmaceuticals 
in the environment’ programme. 

 ERI and ETEC, together with Perth College-UHI are part of a £3.7 million project which 
aims to develop a sustainable aviation programme for short flight travel between remote 
communities. Funded by UK Research and Innovation (UKRI) through Industrial Strategy 
Challenge Fund, the Sustainable Aviation Test Environment (SATE) project will create the 
UK’s first low-carbon aviation test centre at HIAL’s Kirkwall Airport. 

 Working with other UHI partners, through the Change-Scapes project ERI will work with a 
local organisation in Caithness to investigate the impact of covid on local communities. 
This community-based research will feed into future strategies for responding to 
pandemics. 

67/69



F&GP0221/13

3

 Funded by EPSRC Supergen Offshore Renewable Energy (ORE) Hub, the Validating 
Surface Currents at ORE Sites (V-SCORES) project bring together the ERI, Bangor 
University and Swansea University and industry partners to undertake comprehensive 
validation of unmanned aerial vehicle (UAV) techniques for surface current spatial 
mapping. Field campaigns will be conducted at contrasting tidal sites (Pentland Firth, 
Scotland & Ramsey Sound, Wales) under different environmental conditions.

In the meantime, the ERI continues to explore relevant funding opportunities, including those 
in partnership with external universities, research institutions, businesses and stakeholders. 
For example: 

 The ERI is a partner in one new proposal for peatland habitat restoration, submitted 
to the EU’s Horizon 2020 Programme.

 ERI has been invited to collaborate with Norwegian partners on one resubmission 
(AviSite project) and two new research proposals to Norwegian Research Council. If 
successful, these proposals would facilitate new partnerships.    

 Several proposals have been submitted to funding calls to enable development of 
research into Biochar production from wood waste, and subsequent investigation of 
its potential use in pollutant, or nutrient, removal.  

3. Looking forward
Although the funding from Leverhulme Trust, NERC, H2020 and other projects provides some 
security, COVID-19 continues to have an impact. Whilst we await the outcome of applications 
submitted earlier this year (see table below), teaching income, small projects and commercial 
funding continue to support our financial position. 
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EOI 
Number proposal/theme 

Overall Project 
value

ERI component %  likelihood 
of success

Duration 
(months)

Funder % FY 
20_21

% FY 21-
22

Status 

264 remote sensing plastics_REE 150,000 120,000 25 18 European Space Agency 75 25 secured

265 Japan collaboration_REE 14,000 7,000 10 6 Japan Society 25 75 secured

266 Peatland Restoration_CWC 2,000,000 350,000 NERC highlights unsuccessful

267 PhD fate of particles_resubmitted_REE 200,000 200,000 20 48 NDA research 0 20 secured start sept 21

268 Cumulative effects framework _REE 70,000 5,000 25 12 Marine Scotland Science 90 10 secured

269 Robinson Island Energy_EES 7,000,000 320,000 5 48 H2020 25 25 secured

270 Mothership peatlands_CWC 3,000,000 103,000 10 60 NERC large grant 0 20 awaiting outcome

271 Safe Game Meat_ECEH 500,000 10,000 25 48 COST-EU 0 25 awaiting outcome

272 Helmsdale Climate Action_EES 200,000 30,000 National lottery unsuccessful

273 Life Cycle_Whisky bioproduct_EES 33,000 14,500 30 6 IBioC 100 secured

274 Collision model_offshore wind_REE 200,000 10,000 Dutch ministry unsuccessful

275 RE_PEAT sustainable peat_CWC 5,000,000 5,000 Norway research unsuccessful

276 EBNEt algae/pharma_ECEH 50,000 18,000 Environmental BioTech unsuccessful

277 V-Scores surface currents_REE 125,000 50,000 25 12 SUPERGEN (UKRI) 50 50 secured

278 ACCESS_cost reduction_REE 125,000 50,000 SUPERGEN (UKRI) unsuccessful

279 sustainable aviation_EES 261,000 66,000 10 18 Innovate-UK 50 50 secured

280 One Health partnership_ECEH 82,000 54,000 25 24 SG HydroNation 50 50 secured

281 GRFC vultures phs 4_ECEH 30,000 19426 25 12 SFC 100 secured

282 KE Energy Chair_REE 18,000 18,000 50 12 UHI 100 secured

283 PhD Debris and seabirds_REE 105,000 90,000 SUPER DTP unsuccessful

284 FlexImpact (biofuels)_EES 4,800,000 400,000 H2020 unsuccessful

285 AviSite_Norway_REE 500,000 20,000 Norway Research Council unsuccessful

286 Vienga Offgrid Energy_REE 945,000 150,000 15 24 Innovate UK 0 50 awaiting outcome

287 PhD Peatland Water Management_CWC 120,000 120,000 10 48 SG HydroNation 0 25 secured

288 Citizen Science_WildPorts_REE 350,000 20,000 UKRI unsuccessful

289 PhD Black Guillemot behaviour_REE 105,000 90,000 SUPER DTP unsuccessful

291 BRICK community energy_EES 1,900,000 180,000 H2020 unsuccessful

292 EUREKA fuel poverty_EES 185,000 175,000 H2020 unsuccessful

294 SHOT SWITCH_ECEH 100,000 15,000 50 60 Industry Consortium 20 20 secured

295 Change Scapes_Covid_EES 110,000 19,000 25 9 UHI COVID 100 secured

296 C Neutral Society Finland_REE 1,500,000 5,000 25 36 Academy of Finland 0 33 awaiting outcome

297 Wave Energy_SIF_REE 103,000 30,000 Innovate UK unsuccessful

298 BTO Collision Risk_REE 118,000 7,700 25 12 Marine Scotland Science 50 50 secured

299 Carbon cycling_Murkrino_CWC 16,500 16,500 25 6 InterACT 100 secured

301 Biochar and Brash_ECEH 31,000 19,900 25 12 Royal Society 100 awaiting outcome

302 Peatland habitat restoration_CWC 3,000,000 80,000 5 48 H2020 0 25 awaiting outcome

303 Biochar production_ECEH 25,000 10,000 25 6 company 100 secured

304 AviSite resubmit_Norway_REE 400,000 17,000 5 48 Norwegian Research Council 0 25 awaiting outcome

305 Marine spatial planning_REE 3,500,000 40,000 5 48 Norwegian Research Council 0 25 awaiting outcome

306 Shift Plastic_ECEH 1,500,000 21,000 5 36 Norwegian Research Council 0 25 awaiting outcome

ECEH-Environmental Contamination and Ecological Health; CWC -Carbon Water & Climate; REE-Renewable Energy & Environment; EES -Environment Economy & Society
NB*  Intervention rates vary e.g. NPA 65% to NERC 80% . The budget shown is the total for the project
NB**gaps in sequence indicate where proposal is subject to further discussion/delay  (COVID, BREXIT)

applications since March 2020

applications since May 2020

applications since August 2020

applications since November 2020
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