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DRAFT MINUTE OF THE FINANCE & GENERAL PURPOSES COMMITTEE MEETING 
held on Wednesday 30th May 2018 at 16:00 in the CfEE Meeting Room, Thurso 

 
Present 
 

Ms Tessa Palmer (Acting Chair) 
Mr Blair Sandison 
Mr Donald MacBeath, Principal 
Ms Amanda Buttress 
 

In attendance 
 
 
 
 

Mr Roddy Ferrier, Director of Finance and Estates  
Mr Stuart Gibb, Director of ERI 
Mr Mike Finlayson 
Mr Adam Pool, Secretary to the Board 

 
   Preliminaries 

 
   Mr Sandison had been asked to chair the meeting but felt as he was the Chairman of the 

Board it would be better for transparency if Ms Palmer took on this role. Ms Palmer agreed.  
 
The Chair welcomed members to the meeting. 

    

1   Apologies 
 

   Apologies had been received from Mr Graham Birnie, Mr John Perry, Ms Lisa Buchanan and Mr 
Trevor Jones. 
 

    

2   Declarations of Interest 
 

   Members were invited to submit a declaration of interest in any item on the agenda. No 
declarations were made and members were reminded that a declaration could be made at any 
point throughout the meeting as appropriate.          

    
3   Draft Minute of the previous meeting (01-03-18) 

 
   The minute of the previous meeting was proposed as an accurate record first by Mr Sandison 

and seconded by Ms Palmer. 
    
4   Actions arising from the previous meeting 

 
   Members reviewed each of the action points in turn. 

 
   FGP0317/3- 

The Board Secretary asked for clarification on what exactly the Board required on this action 
as the Code of Good Governance contained all this data and was available to members. Mr 
Sandison commented that this would probably need to be a list of all compliance areas staff 
must deal with, not just from the code, to allow the Board understand the extent of 
compliance areas. The Executive Team will work with the managers to create this list.  
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FGP0517/4- 
It was confirmed that this action was related to Ms Buchanan seeking clarity on the roles of 
staff/student members. The Board Secretary will contact Ms Buchanan to clarify the data she 
would like.  
 
The rest of the actions were recommended as complete by The Director of Finance and 
Estates as the Board Secretary has circulated the responses to all members. In regards to 
FGP0318/2, the benchmarking will be done in due course and members will be updated. 
 
 

5   Budget Revenue Monitoring April 2018 
 

   As Mr Finlayson would be attending the meeting a little later, the Director Finance and Estates 
suggested moving the Estates and Fire Risk reports back until he had arrived.  
 
The Director of Finance and Estates took the Committee through the budget monitoring paper 
commenting that the RAM is better than anticipated and the estimated staff cost will decrease. 
He pointed out that the May payroll will be up due to the £100 payment due to staff that was 
agreed through National Bargaining. He also commented that there was a cash flow issue 
regarding the ERI projects as the money often takes a long time to materialise. The Director of 
Enterprise and Innovation commented that this was similar situation that occurred with some 
Modern Apprenticeship payments as they must go through UHI first. The Principal questioned 
if there was any prospect of breaking even at this stage. The Director Finance and Estates was 
uncertain as while the College underspends on things such as recruitment costs, there are 
provisions that are made to early retirees from the 90’s which, if interest rates do not come 
down, the provisions will not decrease.  
 
The Principal added that the UHI Principal has agreed that UHI will provide the College with 
£30,000 pounds to move forward an investment in Dornoch to develop an extra year of the 
Golf Management Course.   
 

    
6   Revenue Budget 1 August 2018 – 31 July 2019 

 
   The Director of Finance and Estates discussed the revenue budget for next year starting with 

explaining that discussions for the teaching budgets will be begin the next day. He 
commented that National Bargaining was becoming an issue that was putting difficulties on 
preparing budgets as so little is known of the outcomes. While teaching staff agreements are 
largely complete, the support staff arrangements are still unknown. Also, funding data is not 
fully known, but there should be further data from UHI on this soon. An agreement on the 
budget will be ascertained through an email to members prior to 31st of July, with the caveat 
that there will still need to be amendments made to reflect changes that will occur.  
 
The Principal commented the College will be expected to handle any cost of living increases, 
but the SFC will fund the cost of migrating lecturing staff to new pay scales.  He also added 
that FE funding to the Colleges has not been finalised as of yet. He added that it was safe to 
assume an uplift of £120,000 would be received. The Principal stated that in February, the 
Highlands and Islands region were told they would lose 580 Credits and 3 weeks ago another 
580 was announced to be getting cut. This will result in significant cuts to funding at around 
£30,000. With the College receiving £120,000 uplift of funding, the effects of £30,000 loss can 
be lessened.  
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7   NHC Risk Register (F&GP) 

 
   The Principal took the Committee through the relevant profiles of the Risk Register; Finances 

and Facilities.  
 
Finances 
The Director of Enterprise and Innovation updated the Committee on the meeting with the 
trustees of the SCF regarding the applications that were submitted. She commented that they 
were very supportive on the applications. In regards to the water quality project, the trustees 
would be supportive of this project providing the other funding was in place, and the same 
comment was made for the Dornoch project. The Principal added that getting the initial 
£500,000 would give more leverage with UHI to get the rest of the funds for the Dornoch 
project and felt that this would be successful. The Board will be updated on this after the 6th of 
July. Mr Sandison questioned what the next steps would be if all funding was approved and The 
Principal explained that a Project Board would be formed and it would be hoped development 
work would be complete by September for the new academic year. Mr Sandison commented 
that having the ALF was a very useful as any surplus the College gets can be put into the ALF 
and drawn back when needed.  
 
The Director of Finance and Estates questioned if funding could be drawn from the new wind 
farm coming to Caithness and The Director of Enterprise and Innovation commented that the 
ERI were looking into this.  
 
 
Facilities 
The Principal commented on the area of risk regarding the GDPR and the fact that the College 
was behind where it wished to be. This was flagged up by the Internal Auditors. There has been 
no managerial response as of yet but the Principal reassured the Committee that the Action 
Plan was now being progressed. Mr Sandison questioned how the Audit and Risk Management 
Committee had responded to this situation and the Principal explained that the Committee’s 
feelings were that while work does need to be done on this, there are still a lot of things that 
College must deal with that should not be neglected. There was a feeling instilled by the 
Auditors that the College was not the only organisation behind where they should be on this.   
 
The Principal also commented on the Newton Room which will be coming to the Thurso campus 
and will hopefully be installed by the new term.  

    
8   Estates Report 
    
   The Director of Finance and Estates took the Committee through the report, first highlighting 

the SFC awarded backlog maintenance monies of £737,638 which is a very welcome one off 
assistance, if not quite enough to deal with all the College Estate problems. He also commented 
that there was a balancing act that needed struck with some properties such as the tower at 
Thurso, as hopefully in the not too far it will be demolished and a new campus put in its place. 
Spending large sums on buildings that are planned to be demolished would not be prudent, 
however the College still needs to make sure its buildings are compliant. Mr Finlayson added 
that he agreed with what was written and that procurement was a big issue for him. He 
questioned about the annex at Dornoch which could be used as a plant room. He added that 
he had been advised that it could have an extension built on to it to house the Biomass boiler, 
and proceeding with this plan would reduce planning permission time. Mr Sandison 
commented it would be useful if the Executive Team met with consultants and agreed on a plan 
of action that the Committee could be updated on regarding this. The Director of Finance and 
Estates commented that another property in Alness has been visited for the purpose of 
expanding the campus and swift progress on this expansion is needed.  Mr Sandison questioned 
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what other ways the Alness campus could be developed. The Principal commented that Access 
learner courses, music and engineering provisions could be developed.  
 
The Director of Finance and Estates commented that he hoped to assist Mr Finalyson on 
completing a lot of the procurement tasks as there was substantial amount. Mr Finlayson 
commented that there was an understaffed Estates Team and while there is some admin 
support being recruited soon, procurement was still going to be a large task. The Principal 
commented that a need for extra admin staff had been highlighted throughout the College and 
there were there new posts being recruited for at the moment.  
 
The Committee granted approval for the backlog monies spend.  
 

    
9   Fire Risk Report 

 
   The Director of Finance and Estates commented that Mr Finlayson had been involved in a lot of 

discussions with Mr Clark, the Fire Risk Consultant, regarding amending the Colleges Fire safety 
issues. At the moment the focus will be moving the risks to “moderate” and then over the next 
year to “tolerable”. He also commented that Mr Clark had been very hands-on and the College 
is now working toward a far better situation regarding fire safety. Mr Finlayson commented 
that he felt very positive on what had been done so far. He also commented on the business 
continuity risk of the College’s fire panel failing, and a new one has been procured due to this 
risk. He also commented that Mr Clark has written a new operational fire manual and each 
person responsible for each building of the Campuses had been briefed on the new way of 
working. Mr Sandison commented that it was good to see this being improved upon since the 
last meeting.  
 
 

   

10   ERI May Update 
 

   Professor Gibb as unavailable for the meeting however the Principal commented that the 
Pipeline Report highlighted to members the amount of work that was being done on projects 
and felt there was a strong commitment from ERI colleagues to secure funding. He also added 
that the ERI has 15 PHD students which is the second most in UHI. The Principal also 
commented on the ERI’s Europe day which was held in Flagstones café in conjunction with the 
Caithness Chamber of Commerce. The day was for primary age children to learn about the UK’s 
role in Europe and several members of the ERI from different European countries also attended 
to talk to the children which was felt to be a big success.   

    
11   Director of Enterprise and Innovation Pipeline 

    
   The Director of Enterprise and Innovation commented on the Sinclair College students from 

America that are visiting the College and how it has been a success so far. It is hoped that this 
will happen again next year and a five year plan is being discussed. There has been a successful 
bid for £70,000 for 20 students to undertake a Foundation Apprenticeship in the care sector 
and so far there are 17 confirmed applications. In regards to Modern Apprenticeships, UHI 
partners are bidding through a joint contract and NHC has received more places than was bid 
for in Business Administration. In Engineering, Game Keeping and Hospitality the desired 
numbers were achieved. She also commented that the Golf Camps had not worked out for this 
year due to sales, but this will be pushed ahead for next year.  
 
Mr Finlayson added at this time that he was grateful for The Director of Enterprise and 
Innovations help during The Director of Finance and Estates absence. Mr Finlayson left the 
meeting at this time.  
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12   AOCB 
    

Assignation of Argyle College to UHI 
 
The Principal wanted to note to the Committee the paper regarding the assignation of Argyll 
College to UHI. This is significant as it is the last College not formally assigned with UHI. It is 
significant to NHC as, at the moment, Argyll College acts as a subsidiary of NHC and draws its 
funding from SFC through NHC. Staff at NHC have responsibility to monitor usage of funding 
within Argyle College. After the upcoming consultation the Principal felt it was highly likely that 
Argyll College would be directly assigned to UHI and NHC would no longer act as conduit for 
the SFC funding. This will free up moderate resources for the College and this issue will be 
reported to the full Board in June.  
 
 
The Director of Finance and Estates thanked The Director of Enterprise and Innovation for her 
assistance during his recent absence.  

    
   Date of next Meeting: 29th August 2018 
    
   There being no other business the meeting was closed at 17:40 

 
 

 

Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 


