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BoM0620/9b 

  

 
 

 

DRAFT MINUTE OF THE FINANCE & GENERAL PURPOSES COMMITTEE MEETING 

held on Wednesday 27th May at 16:00 in on Microsoft Teams 

 

Present 

 

Mr Graham Birnie (Chair) 

Mr Blair Sandison 

Mr Donald MacBeath, Principal 

Ms Tessa Palmer 

Mr Patrick Murray 

Mr Matthew Groves 

 

In attendance 

 

 

 

 

Mr Roddy Ferrier, Director of Finance and Estates  

Ms Debbie Murray, Director of Business Enterprise 

Mr Giles Huby, Director of ETEC 

Professor Gibb, Director of ERI 

Mr Struan Mackie, Secretary to the Board 

 

   Preliminaries 

    

    

    

1   Apologies 

  

   Apologies had been received from Ms Wendy Freyett 

 

2   Declarations of Interest 

 

   Members were invited to submit a declaration of interest in any item on the agenda. No 

declarations were made and members were reminded that a declaration could be made at 

any point throughout the meeting as appropriate.          

    

3   Draft Minute of the previous meeting (4
th

 March 2020) 

 

   Proposed by Mr Patrick Murray and seconded by Mr Blair Sandison, the minute of the 

previous meeting was agreed as an accurate record.  

    

4   Actions arising from the previous meeting 

 

   Members reviewed each of the action points in turn. 

 

FGP0819/2 – In the event of a suitable offer(s) being submitted to NHC for Ross House, 

special provisions are to be arranged to convene an urgent F&GP Committee or Full Board 

meeting. 

 

It was noted that as of 20
th

 of May, there was still no formal offer for Ross House. As such 

special provisions had not been exercised to convene a special F&GP / Board Meeting. 
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Committee agreed this action would remain open.  

 

 

 

FGP1119/3 – Director of Enterprise and Innovation to present a business case for electrical 

charging points within the NHC campus portfolio 

 

The Committee Chair noted that this item would be raised post COVID-19, when normal 

operations across the NHC campuses resumed. Until that time, it was expected that a number 

of actions may be deferred due to the college’s priority being COVID-19 resilience. The 

Director of Finance noted that there will be a renewed focus on how staff and students travel 

to the campuses and it was envisaged that electrical charging would be a key feature. 

 

Committee agreed this action would remain open.  

 

FGP0320/41– Director of Finance / Finance Team to provide Committee with an update on 

the new SUN financial system, once implemented across NHC. 

 

The College Secretary informed Committee that the SUN system was being implemented at 

this time and invited the Director of Finance and Estates to provide any further information 

that the Committee would find pertinent. The Director of Finance noted that the 

implementation period was ongoing and that this major transition was being conducted 

alongside the enforced home working.  

 

Given that the SUN system was yet to deployed and bedded into the financial team’s day to 

day operations, asking for a report/update at the next Committee would be appropriate. The 

action was kept open.  

 

 

  

5 & 6   Health and Safety Policy and Fire Policy 

 

Mr Huby provided committee with an overview of the Colleges policy position: noting that a 

number of roles and responsibilities required updating. 

 

The Director of ETEC noted that the Colleges Health and Safety policy was approved by the 

PRG in April and that the Finance and General Purposes Committee would be the responsible 

strategic committee for scrutiny and review.  Ms Palmer requested to what extent was the 

policy amended from the current (2019) version, to which the Director noted that this version 

was only updated slightly, with this current draft having been provisionally complete since 

February.  

 

The Committee Chair thanked the Director for the policy update and enquired whether the 

single policy framework was a core focus for this update. The Director noted that although 

work is undergoing for harmonised policies, progress has been limited thus far. The unique 

nature of the College’s campuses and curriculum (such as golf or equestrian studies) would 

mean that it is highly unlikely that a harmonized policy would work for NHC. 

 

Committee approved the North Highland College’s Health and Safety Policy.  

 

Moving onto the Fire Policy, the Director of ETEC informed committee that the changes 

contained in the item were largely roles and responsibility related. 

 

Committee approved the North Highland College’s Fire Policy  
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7   Finance Report – Mid-Year FFR 

    

   The Director of Finance and Estates provided an overview to the mid-year financial forecast 

return, noting that the version presented to Committee was previously circulated for out-of-

cycle approval for SFR submission. This out of cycle approval was submitted to committee in 

order minimise multiple versions being in circulation. 

 

The Committee Chair noted the furloughing scheme and the positive benefit this has had on 

the College’s financial position and enquired when the College would cease using the scheme. 

The College Principal and the Director of Finance informed Committee that where the 

furlough scheme continues to be available and where staff cannot be deployed, the use of the 

UK Government scheme will continue. The staff effected were in invariably support staff from 

across the College. 

 

The Committee approved the mid-year FFR. 

 

    

    

8   Finance Report – Budget Monitoring 31
st

 July 2020 

    

The Director of Finance and Estates provided an introduction to the Budget Monitoring paper, 

outlining that this was the second time providing a dashboard for Members as requested. 

 

The underlying position has improved, with further education income to support pension 

funding that was not anticipated. ERI grant drivers have also been better than expected over 

the period and ‘other income’ may also improve the financial position.  

 

On expenditure the SUN accounting system will return a £10,000 cost to budget and there 

may be minor changes in the RAM split, which may necessitate further information in due 

course. 

 

Mr Murray noted that the variances were in a different format than the last report and the 

Finance and Estates Director agreed to look into the format and report actual against budget. 

 

The Committee noted the NHC Budget Monitoring report.  

 

    

9 & 10   Estates Report and Covid-19 Update 

    

The Director of Finance and Estates provided a brief overview of the NHC estate and the 

backlog of works undertaken during the period. Further discussion on how to use backlog 

funding to reflect a post-COVID19 environment was ongoing. 

 

An update on the Burghfield project was presented with additional narrative on the current 

position of Ross House, which is still yet to have a formal offer. 

 

The Director of Business Development noted that the principal contractor had submitted an 

extension of time under force majeure: only asking for time and not expense at this point. 

Scottish Government guidance will ultimately guide the restart of the programme and all 

parties are actively monitoring the situation. 

 

The Chair of the Board of Management enquired what legal advice had the college 



 

    4 

 

undertaken to ensure that a force majeure claim was valid. The Finance and Estates Director 

noted that the College was being asked only for an extension of time and not for any 

additional expense, which was supported by the Director of Business Development. The 

Committee Chair noted that the additional expense prior to COVID-19 was related to the 

issues concerning steel and measurements, which was valid.    

 

The Committee noted the Estates Report and COVID-19 update.  

 

    

    

11 & 12   NHC Risk Register (F&GP) 

    

   The Finance and General Purposes Committee Chair requested confirmation from Committee 

Members that all attendees had read the Principals update in full and were familiar with the 

updates provided by staff on COVID-19 business continuity. 

 

The College Principal provided an introduction to the two risk registers, noting that no 

changes were proposed by the Audit and Risk Management Committee at their meeting last 

week. In line with standard Committee practice, the overall corporate position was provided 

as part of the meeting papers, with specific risk categories provided in further detail.  

 

The Principal informed Committee that 35 specific areas of risk require mitigation: 

 

Risk Area: 2 Services 

 

The College Principal provided an update on the Colleges business service provision, noting 

the previous comments about transitioning operations away from campus delivery. Although 

there had been a degree of bedding-in and teething problems in making this transition, on the 

whole, services were performing well. 

 

 

Risk Area: 4 Finance 

 

The College Principal conveyed that this risk area was an area of significant focus in recent 

weeks and there is sizable concern about commercial income. The view of college principals 

nationally have been disappointed in the information that have been forthcoming on 

foundation and modern apprenticeship and the alternative financial arrangements to 

apprentice milestones.  

 

The announcement that the SFC will not clawback funding for colleges missing recruitment 

targets due to COVID-19, has been welcome. As is the announcement of potential cash flow 

support for further and higher education institutions.  

 

Committee was informed that the College will note be in a position to claim £40,000 

European social funding for FE delivery this year, as this funding is only applicable to 

additional activities beyond the core targets (which as previously mentioned would be 

missed). 

 

The net position over the four-month period to July is likely to present a £140,000 deficit, with 

over £300,000 loss of income and £160,000 in savings such as wages, furlough and reduction 

in staff expenses and travel. 
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Risk Area: 6 Facilities 

 

The College Principal outlined that within facilities the suspension on construction at the 

Dornoch Burghfield site has been a sizeable capital project that has been put on pause as 

discussed in the previous item and presents a sizable risk for NHC. Cllr McGillivray welcome 

the suggestion of contractors returning to work under the ever-changing guidelines, with the 

Finance Director noting that this could change at any time. 

 

 

The Chair of The Board of Management noted the issues around SDS information and that it 

had been raised at the all Scotland Chairs briefings in the previous week, the College Principal 

informed Committee that the issue was also raised with Richard Lochhead, the responsible 

Scottish Minister. 

 

Ms Palmer noted that the financial position as outlined in both the papers from the Director 

of Finance and the Risk Register posed a concerning picture and enquired whether all 

partnership Colleges were in a similar position. The College Principal outlined that the 

financial position of almost all partnership members were in broadly similar positions, 

although one non-incorporated College were still forecasting a surplus or at least break-even 

position. The Director of Finance and Estates noted that this position was correct and that 

even with funding increases in FE funding, this is simply not reflected in a comparable 

increase in staffing costs.  

 

Committee endorsed the current risk position across the Finance and General Purposes 

Committee remitted areas.  

 

     

13   Director of Business Development Report 

    

The Business Development Director took Committee through the paper, providing a brief 

overview of each topic, in line with the previously discussed items earlier in the meeting. 

 

In respect to apprentices, 63 new places are available to NHC and that all existing apprentices 

(95) continue to be in work or furloughed. If the potential loss in numbers start in September 

(18), in hospitality, game keeping and hair, this could represent a £40,000 loss for the College.  

 

The Committee Chair enquired whether the Dornoch accommodation was still open, with the 

Director of Business Development noting that only a handful of individuals were still in place. 

Overall it was noted that the accommodation provider was being very accommodating, 

something that was welcomed by Committee. 

 

Committee noted the report. 

 

 

 

14 & 15   Health and Safety Report and Covid-19 Update 

    

The Director of ETEC provided Committee with an overview of the College’s Health and Safety 

position, noting that this was the second time the updated report had been issued to 

Committees. 

 

Committee was informed that due to COVID-19 there was substantially less activity to report 
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(2 occurrences) than in previous months, with both near miss incidents related to cabling 

above the NHC reception area in the Thurso campus. 

 

The Director noted that there are very few individuals on site and a new health and safety 

protocol for allowing staff to enter campus (only when necessary) to collect necessary items 

has been in place since the lockdown began in March. Going forward, reviewing which staff 

are required to return to work (in line with Government guidance) is an ongoing part of the 

return plan and this will require site alterations, new signage and other measures widely seen 

in the public realm at this time. 

 

The Committee Chair enquired about the Colleges insurance coverage given that the site was 

being maintained using a minimum staff complement. The Director of Finance and Estates 

provided assurance that under the insurance agreement, the staff complement (which is 

primarily to ensure safety and security of the estate) was sufficient. 

 

There bring no comments or questions Committee noted the report. 

    

    

15   ERI Pipeline Report 

    

Professor Gibb provided Committee with an overview of the ERIs’ current pipeline of 

activities, noting the new applications that have been submitted since last Committee. 

 

Re-profiling activity and funding, wherever possible, for underway projects was being done on 

a case by case basis and a number of funding calls have been delayed. Some calls have been 

amended to reflect COVID-19 related work and there were pockets on new funding at this 

time. It was a dynamic picture and ever effort was being made to identify funding and 

appropriate projects. 

 

The Committee Chair enquired whether any ERI staff had been furloughed under the UK 

Government scheme, Professor Gibb noted that a small contingent of staff had been 

furloughed although they were also likely to among the first ones to return. Where services 

are being supplied to the private sector, it is important that commercial operations continue 

where possible. 

 

Committee noted the ERI Pipeline Report. 

 

    

   There being no other business the meeting was closed at 17:31  
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 

2002 (FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, 

legal advice from College lawyers, items related to national security.   

 

Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 

soon as minutes are approved. 

 

Status of Minutes Open   Closed   

 

An open item is one over which there would be no issues for the College in releasing the information to the public in 

response to a freedom of information request.   

 

A closed item is one that contains information that could be withheld from release to the public because an 

exemption under the Freedom of Information (Scotland) Act 2002 applies.   

 

The College may also be asked for information contained in minutes about living individuals, under the terms of the 

Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   

 

Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  

Yes   No   

 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 


