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Finance and General Purposes Committee 
Wed 24 November 2021, 16:30 - 17:15 
Microsoft Teams 
Attendees 

Board members 

• Graham Birnie (FGP Committee Chair) 
• Robbie Rowantree (FGP Committee Member) 
• Ian MacEachern (FGP & ARM Committee Member) 
• Sophie-Ann Bain (FGP Committee Member) 
• Debbie Murray (FGP Committee Member) 
• Shona MacDougall (ARM Committee Chair) 
• Jim McGillivray (ARM Committee Member) 
• Stephen Murby Wright (ARM Committee Member) 
• Anna McInnes (ARM Committee Member) 
• Ken Wong (ARM Co-opted Committee Member) 

 

IN ATTENDANCE: 

• Roddy Ferrier (Director of Finance and Audit) 
• Stuart Gibb (Director of Enterprise and Innovation) 
• Giles Huby (Director of External Engagement) 
• Scott McCready (Internal Auditor of Wylie and Bisset, Absent from 1, 2, 3, 4, 5, 6) 
• Graham Gillespie (Internal Auditor of Wylie and Bisset, Absent from 8, 9) 
• Fiona Sinclair (Secretary to the Board of Management) 

Meeting minutes 

1. Apologies for absence 

Apologies for absence were intimated on behalf of Judith Crow 

2. Declarations of interest 

Members were invited to declare an interest either financial or non-financial on any item on the 
agenda.  Members were reminded that they may declare an interest at any time during the meeting. 

There were no declarations of interest. 

3. Minutes of previous meeting 

There were circulated for approval minutes of the meeting of the Committee held on 25th August, 2021, report 
FGP1121/03  
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The minutes were held as read and were unanimously approved, the motion for approval being proposed by 
Ian MacEachern seconded by Debbie Murray 

4. Action Sheet 

There was circulated report FGP1121/04 comprising the Action Sheet following the meeting of the Committee 
on 25th August 2021 

The Committee noted the progress on the outstanding actions as follows:  

FGP0321/06 Capital Budget - the Interim Principal to coordinate an update report for the Committee at each 
meeting on discussions with partners regarding funding opportunities for Estates - ONGOING 

FGP0321/06 Capital Budget - the College Executive team to prepare an options appraisal and business case 
for the  College’s future at Dale Farm, and consider how the strategic plan for the College estate should 
be developed.  Principal to prepare a report on Dale Farm and Balachraggan for consideration by 
FGP Committee or Board.  It was agreed that there would be a report on Estates Strategy for the next 
meeting of the Committee;  in March 2022 - Principal - ONGOING 

FGP/0521/12.4 Reduction of loading at UHI – Interim Principal to make a request to the Partnership Council 
to review top-slice, and to arrange to introduce a strategic target for this. Ongoing – waiting for review of 
Executive Office –as at 24th November, the review has been agreed once the EO staffing issues 
are resolved.  Agreed to remove this action from the list as there will be more clarity on this issue in the new 
financial agreement. CLOSED 

 FGP0821/11 Bank Loan –  1. Board Secretary to postpone Board meeting scheduled for 1st September, 
COMPLETED 
2. Principal and Director of Finance to take legal advice on the contract between the College and the Bank, 
COMPLETED 
3. Committee Chair and Director of Finance to meet with the Bank, COMPLETED 
4. Principal and Director of Finance to meet with Principal of UHI, CLOSED 
5. Director of Finance to prepare a report including details of the legal advice for consideration at a future 
meeting on the Board.  CLOSE THIS FOR FGP COMMITTEE AND REFER TO THE BOARD  

 
5. Revenue Budget Monitoring - 31 October, 2021 
There was circulated report, FGP1121/05, by the Director of Finance and Audit advising the Committee of the 
Revenue Budget and Actuals for the three months ended 31 October 2021. 

The Director explained that the College’s estimated financial position projecting to the end of the year shows 
a projected deficit after payment of loan capital of nearly £100,000. However, the situation could vary due 
to Curriculum targets with the main area of uncertainty and concern being regarding as RAM and 
MicroRam.  The Director cautioned that the greatest risk the college faces is not achieving curriculum targets, 
and if clawback on FE ensues, then the College will quickly have a serious financial problem. 

Discussion followed as to how the financial situation at this College compares with other colleges in the 
proposed Rural and Islands Merger Partnership, noting that West Highland College is not an Incorporated 
College so will have reserves, while Lews Castle College being an Incorporated College will not.  While North 
Highland College has transferred funds to the Arms-Length Foundation, it must be remembered that the ALF 
is an independent trust with trustees independent of the College. 

The Director highlighted sections of his report, explaining that the projections include a two per cent inflation 
increase on staff costs for Teaching and Support Staff.  He stated that his fear at present is greater 
payroll pressures while there are struggling curriculum numbers.  In relation to Estates costs, he said that he 
had included building maintenance outturn as higher than budget.  Containing power costs in the current 
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environment might be challenging given the price pressures in the energy market, and he continues to monitor 
the situation carefully.  

The Committee noted the financial position of the College for the three months ended 31 October 2021.  

6. Capital Budget Monitoring - 31 October, 2021 
There was circulated report FGP1121/06 by the Director of Finance and Audit (Shared) advising the Committee 
of the Capital Budget and Actuals for the period ended 31 October 2021. 

The Director explained that work is progressing in relation to prioritisation for the remainder of proposed 
spend which will require to be committed by 31 March 2022, as the capital spend parameters are 1 April to 
31 March.  Further spend has been committed compared to that included in the report as some further orders 
are in the system. 

In response to a question from a member as to how the Board could have confidence that capital expenditure 
will be good value for money rather than just essential maintenance or expenditure that is not required, the 
Director of External Engagement explained that the Estates Maintenance Plan is being developed in terms of 
which required works to the College Estate are scheduled.  A picture is being built up of capacity to rearrange 
the use of the College Estate, and costs will inform the business case for the future.  The Tower building will 
require significant expenditure.  The team are working out how to keep the current estate safe, and using that 
information to inform future plans, and working out how to do that across three colleges. 

The Committee noted the Capital Funding and Spend position of the College for the period ended 31 October 
2021.  

7. NHC Safety Update 

There was circulated report FGP1121/07 by the Director of External Engagement providing the Committee 
with summary information on Health and Safety incidents, a Fire Safety checks update and also Safety 
Management updates spanning Health and Safety and Fire Safety.    

The Director explained that the Health and Safety Policy is due its annual review and that this will be a cosmetic 
update to reflect changes of post holders. Therefore it will be approved by the Executive and it is assumed 
that it is not required to submit through F&GP and the Board for approval.  The Committee so agreed.  
 
He sought the Committee's approval for taking steps to ensure that there is no potential for Safety to be 
overlooked in the Rural and Islands Colleges Merger planning, stating that Safety should be a workstream on 
its own, but irrespective of whether that were to happen, Safety Management should be a pilot project on 
which the three merging colleges work together on a ‘just do it’ basis.   

He continued to highlight sections of his detailed report and answered questions from members.  

The Committee noted the terms of the report, and agreed the merger related recommendation in Section 1.2 
of the report as had been recommended.  

8. Financial Forecast Return 2021 

There was circulated report entitled Financial Forecast Return 2021, report number FGP1121/08, by the 
Director of Finance and Audit (Shared) following a request from the Scottish Funding Council for an additional 
FFR submission in addition to that sent mid-year.  Spreadsheets relating to this item have been issued 
separately at the request of the Director.   The Director explained that two versions of FFR were to be sent to 
the SFC.  One which did not show the potential clawback of £208,853 had already been sent.  He sought the 
Committee's permission to send a second version which included the clawback in the year 2021/22.  In the 
second version it was assumed that the credit target would be met in the years 2022/23 and 2023/24.  The 
Director explained that it is difficult to forecast accurately in the college sector, and stated that it is important 
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in his view that the SFC are aware of the potential position in the event an FE clawback is applied in the year 
2021/22.   

The Committee agreed that it was important that the SFC see both versions of the FFR, and noted the 
difficulties in achieving a balanced budget which would be faced by NHC and by other colleges across 
the  sector in the event of FE clawback.  The Committee agreed the 2021 FFRs.   

 

9. ERI Update Report 

There was circulated Update Report FGP1121/9 by the Director of Research and Innovation.  The report 
contained a table providing a summary of the applications contributing to the ERI ‘pipeline’.   

Professor Gibb explained that the proposals submitted within this reporting period are presented in lines 324 
onwards in the table, and the report reflects the position as at 16th November.  The Updates paragraph in the 
narrative section of the report details the highlights.   He said that there appeared to be a disproportionately 
high success rate in the table which is good news, and illustrates cyclicity, with certain funding streams being 
better suited to ERI which is currently in a good place for capturing funding.  The ERI is a small group and 
relatively agile, with the ability to respond quickly to calls.  It continues to explore new funding opportunities, 
including those in partnership with external universities, research institutions, businesses, and stakeholders.   

In response to questions Professor Gibb, explained that small projects can be stepping stones to bigger 
partnership projects, and expressed the importance of the ERI being able to capitalise on opportunities, and 
make full use of project based funding.  He cautioned that larger projects can require a greater appetite for 
risk, and the question of risk appetite may be one for the Board in future.  Professor Gibb stated that regionally, 
there is a range of opportunities for ERI, that a regional dimension strengthens the case, and that the region 
could be developed as a global exemplar.  He cautioned that although the outlook is good in the short term, 
he still had concerns post-Brexit as much of the funding currently available is short-term. 

Looking forward, funding from Leverhulme Trust, NERC, H2020 and other projects provide some security as 
the organisation seeks to navigate the impacts of both COVID and Brexit on new funding calls 
and collaboration. Whilst the outcome of applications submitted earlier this year is awaited, teaching income, 
small projects and commercial funding continue to support the financial position.   

The Committee noted the terms of the report. 

The Meeting closed at 5.40 pm 
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ACTION SHEET 
 

Action Status at 24.11.21 Updated Status – March 2022 

FGP0321/06 Capital 
Budget -  

Principal to coordinate 
an update report for 
the Committee at each 
meeting on discussions 
with partners regarding 
funding opportunities 
for Estates - ONGOING 

 

FGP0321/06 Capital 
Budget - the College 
Executive team to prepare 
an options appraisal and 
business case for the  
College’s future at Dale 
Farm, and consider how the 
strategic plan for the 
College estate should 
be developed.  Principal to 
prepare a report on Dale 
Farm and Balachraggan 
for consideration by 
FGP Committee or Board.   

Principal to prepare a 
report on Estates 
Strategy for the next 
meeting of the 
Committee;  in March 
2022 - Principal - 
ONGOING 
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 


