
Finance and General Purposes
Committee
Wed 24 November 2021, 16:30 - 17:15

Microsoft Teams

Agenda

1. Apologies for absence

2. Declarations of interest

Members are invited to declare an interest either financial or non-financial on any item on the agenda.  Members are reminded
that they may declare an interest at any time during the meeting.

3. Minutes of previous meeting

There are circulated for approval minutes of the meeting of the Committee held on 25th August, 2021, report FGP1121/03 

 FGPMin25.8.21 (002).pdf (6 pages)

4. Action Sheet

There is circulated report FGP1121/04 comprising the Action Sheet following the meeting of the Committee on 25th August
2021

The Committee is invited to note the progress on the outstanding actions. 

 4. FGP Actions.pdf (1 pages)

5. Revenue Budget Monitoring - 31 October, 2021

Roddy Ferrier

There is circulated report, FGP1121/05, by the Director of Finance and Audit (Shared) advising the Committee of the Revenue
Budget and Actuals for the three months ended 31 October 2021.

It is recommended that the Committee note the financial position of the College for the three months ended 31 October 2021.
This should also be considered in the light of 2021-22 Revenue Budget, College Financial Forecast Return, and financial
sustainability.

 5. FGP Budget (Revenue) Monitoring 31 October 21 (002).pdf (4 pages)
 5.1 FGP Budget Monitoring 31 October 21.pdf (9 pages)

6. Capital Budget Monitoring - 31 October, 2021

Roddy Ferrier

There is circulated report FGP1121/06 by the Director of Finance and Audit (Shared) advising the Committee of the Capital
Budget and Actuals for the period ended 31 October 2021.

It is recommended that the Committee note the Capital Funding and Spend position of the College for the period ended 31
October 2021. 

 6. FGP Budget (Capital) Monitoring 31 October 21.pdf (2 pages)
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 6.pdf (3 pages)

7. NHC Safety Update

Giles Huby

There is circulated report FGP1121/07 by the Director of External Engagement providing the Committee with summary
information on Health and Safety incidents, a Fire Safety checks update and also Safety Management updates spanning Health
and Safety and Fire Safety.   

The Committee is invited to note the terms of the report, including the merger related recommendation in Section 1.2 of the
report. 

 7. FGP NHC-FGP_Safety-update_v1-0_20211117.pdf (4 pages)

8. Financial Forecast Return 2021

Roddy Ferrier

There is circulated Financial Forecast Return 2021, report number FGP1121/08, by the Director of Finance and Audit (Shared)
following a request from the Scottish Funding Council for an additional FFR submission in addition to that sent mid-year. 
Spreadsheets relating to this item have been issued separately at the request of the Director. 

It is recommended that the Committee approve the College 2021 FFRs. 

 8. FFRs.pdf (2 pages)
 8.1 FFR 2021 Memorandum.pdf (6 pages)

9. ERI Update Report

Stuart Gibb

There will follow Update Report FGP1121/10 by the Director of Research and Innovation 

The Committee is invited to note the terms of the report.

 9. FGP ERI financial pipeline_ Report Sept to Nov 2021.pdf (4 pages)

10. Review of Papers and Actions from this meeting

The Committee is invited to review the papers and actions.

Members are reminded that there will be a meeting of the Audit and Risk Management Committee immediately upon the
conclusion of this meeting. 

11.

16:30 - 16:30
0 min

16:30 - 16:30
0 min

16:30 - 16:30
0 min

16:30 - 16:30
0 min

16:30 - 16:30
0 min



FGP1121/03 
 DRAFT MINUTES

1

UNAPPROVED CIRCULATED DRAFT MINUTES OF THE FINANCE AND GENERAL PURPOSTS COMMITTEE MEETING

held on Wednesday 25th August, 2021 at 16:00  in the Main Hall, Thurso Campus

Committee 
Members 
Present:

Non-members:

Mr Graham Birnie, Chair
Mr David Cargill, Vice Chair 
Mrs Debbie Murray, Principal 
Mr Robbie Rowantree
Mr Stephen Murby Wright
Mr Ian MacEachern
Miss Sophie-Ann Bain, Student Member
Miss Judith Crow

Mrs Heather McLean (over Teams, until end of item 3)
Mr David Beaton (over Teams, until end of item 3)
Mrs Shona MacDougall (over Teams, until end of item 3)
 

In attendance: Mr Giles Huby, Director of Energy and the Built Environment
Mr Roddy Ferrier, Director of Finance (Shared) and Corporate Services (over Teams, items 1-7) 
Mrs Gillian Hossack, Finance Manager (over Teams, items 1-3)
Mrs Fiona Sinclair, Secretary to the Board

1 1. Welcome and Apologies for absence
At the commencement of the meeting, the Chair invited all those present, both in the Hall and on Teams to 
introduce themselves for the benefit of the new members.

Apologies for absence were intimated on behalf of Professor Gibb, Director of the Environmental Research 
Institute.   

2 2. Declarations of Interest
Members were invited to submit a declaration of interest in any item on the agenda. No declarations were made.      

The Chair intimated that the Committee would now consider Item 11 on the Agenda, Bank Loan, as some Board 
members who were not members of the Committee were present to listen to the debate on that item

3
3. Bank Loan
There had been circulated report (FGP0821/11) by the Director of Finance (Shared) and Corporate Services 
providing the Committee with information on a change in the College’s position on its Bank loan.    

The Director of Finance explained the situation as described in the report, and said that he had not yet received 
any advice from EY the external auditors.  Members of the Committee expressed reluctance to follow the 
Director’s proposed course of action, and expressed a desire for legal advice on the existing contract with the 
Bank, and also a discussion with the Principal of UHI.  Noting that an Extraordinary Meeting of the Board had been 
planned for 1st September to make a final decision on the position, and noting that the Director of Finance was 
due to attend a meeting with the Bank on 31st August, the Committee unanimously agreed as follows:   
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1. That the Extraordinary Meeting of the Board of Management scheduled for Wednesday 1st September to 
discuss the NHC Bank Loan will not now take place on that date; 

2. That the Principal and Director of Finance and Corporate Services will take legal advice on the contract 
with the Bank; 

3. That the Committee Chair and Director of Finance and Corporate Services will meet together with the 
Bank; and

4. That the Principal and Director of Finance will meet with Todd Walker, Principal and Vice Chancellor of 
UHI; and

5.  That thereafter the matter will be considered by the Board of Management either at the scheduled 
meeting on 22 September or at an Extraordinary Meeting arranged solely for the purpose of discussing the 
Bank loan.

Actions – Board Secretary to postpone Board meeting scheduled for 1st September, Principal and Director of 
Finance to take legal advice on the contract between the College and the Bank, Committee Chair and Director of 
Finance to meet with the Bank, Principal and Director of Finance to meet with Principal of UHI, Director of 
Finance to prepare a report for consideration at a future meeting on the Board.

At this point, Mrs McLean, Mr Beaton, Mrs MacDougall, and Gillian Hossack, the Finance Manager, left the 
meeting.

4. Draft Minute of the previous meeting 
There had been circulated for approval report (FGP0821/03) comprising the draft minutes of the meeting of the 
Committee which had taken place on 19th May 2021, and the draft minutes of the Extraordinary Meeting of the 
Committee held on 14th July, 2021.  The Board Secretary reported that Professor Gibb had not been present at the 
meeting on 26th May, although his name was listed as having been present, and that Judith Crow had not been 
present at the meeting on 14th July although the minutes indicated that Miss Crow had been in attendance, and 
requested permission to correct the minutes accordingly.  Subject to these amendments the minutes were held as 
read and were unanimously approved.    

4 5. Action Sheet 
There had been circulated report (FGP0821/04) comprising the Action Sheet from the meeting of 25th May, 2021.  
The Committee noted the progress on the outstanding actions as follows: 

Action Description Decision 
on 25TH August, 2021 

FGP1120/07 Board Away Day - The Chairman suggested that the Board 
members take some time to consider the future of the College’s 
capital assets at an Away Day to be held in 2021. Agreed on 
3rd March that this would take place when lockdown eases possibly 
in Dornoch Campus 

The Principal had 
reported on this 
issue which had been 
discussed at the 
Board of 
Management 
Meeting on 16th June, 
2021 
 ACTION 
COMPLETED 

FGP0321/06 Capital Budget - the Interim Principal to coordinate an update 
report for the Committee at each meeting on discussions with 
partners regarding funding and other issues.  
     
 

  Ongoing 
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FGP0321/06 Capital Budget - the College Executive team to prepare an options 
appraisal and business case for the College’s future at Dale Farm, 
and consider how the strategic plan for the College estate should be 
developed 
 

Principal to prepare a 
report on Dale Farm 
and Balachraggan for 
consideration by FGP 
Committee or 
Board.   Ongoing  

FGP0321/09 Terms of reference for Committee -  Board Secretary to amend 
Terms of Reference to include Fire Safety reports in paragraphs 4 
and 5 

Completed  - Board 
Secretary to circulate 
Terms of Reference 

FGP0321/11 Dornoch Project Update - the Committee agreed the new name for 
the Dornoch estate will be The Dornoch Campus 

 Completed 

FGP0321/13 ERI “Pipeline” Report - Director of Finance and Estates to 
provide for next meeting of the Committee a separate summary 
report of income and expenditure for ERI 

Completed 

FGP/0521/ 07 ERI Pipeline Report – Director of ERI to provide list of projects and 
funding in order of size rather than in date order 

Ongoing

FGP/0521/12.1  Appreciation of site services staff – Director of Finance and Estates 
to pass on the Committee’s appreciation of all the additional work 
carried out by Site Services staff 

Completed 

FGP/0521/12.2 Impact of covid and cyberincident on staff – Interim Principal to 
prepare a short report on impact of the cyberincident and covid, 
and Committee will review it at its next meeting.  (It was noted this 
will also be discussed at the Board meeting on 16 June)  

Completed 

FGP/0521/12.3 Lack of rurality funding from SFC – issue to be discussed by full 
Board.  Board Secretary to add it to the Agenda 

Completed – issue 
discussed on 16 June.  
Board Chair to copy 
email to John Kemp to 
Board Secretary

FGP/0521/12.4 Reduction of loading at UHI – Interim Principal to make a request 
to the Partnership Council to reduce loading from 35-40 percent 
down to 10 per cent, and to arrange to introduce a strategic target 
for this.  Board Secretary to record in the minutes that the request 
is to be made of the Partnership Council. 

Ongoing – waiting for 
review of Executive 
Office

some

5 6. Revenue Budget Monitoring Report 
There had been circulated Report (FGP0821/05) by the Director of Finance (Shared) and Corporate Services inviting 
the Committee to note the projected financial position of the College for the year ended 31st July 2021, taking into 
account the 2020-21 Revenue Budget, the College Financial Forecast Return and financial sustainability.   The 
Director indicated that the College’s financial position is satisfactory and the draft figures indicated that a yearend 
surplus is likely, although he would endeavour to contain the out-performance.    The five incorporated Colleges of 
Perth, Moray, Lews Castle, Inverness and North Highland taken together will overall make a surplus.  Mr Ferrier 
noted that the financial consequences of Covid 19 had proved less severe than anticipated.  

In response to a question from a member as to the Director’s authority for incurring higher maintenance costs, Mr 
Ferrier explained that he tries to contain Estates cost to revenue where possible in order to reduce the College’s end 
of year surplus, and that he keeps senior colleagues informed on such matters.  Mr Murby Wright requested sight 
of the delegated authority for the Director’s actions.   

Mr Murby Wright requested sight of the approval from the Scottish Funding Council of the use of the Arms Length 
Foundation.  
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The Committee noted the terms of the report and the projected yearend position.

Action – Director of Finance to exhibit the SFC approval of the Arms-Length Foundation

At this point the Director of Finance (Shared) and Corporate Services left the meeting.

7. Capital Funding and Expenditure 2020-21 
There had been circulated Report (FGP0821/06) by the Director of Finance (Shared) and Corporate Services updating 
the Committee on the capital funding and costs for the year 2020-21, and funding for 2021-22.  The Director 
highlighted sections of the report.  

The Committee noted the terms of the report.

8. ERI “Pipeline” Report  
There had been circulated report (FGP0821/07) by the Director of the Environmental Research institute, providing 
an update on activity in the Environmental Research Institute and a summary of the applications contributing to the 
ERI “pipeline”.  

In response to a question from a member as to whether there were staff within the College tasked with considering 
available charitable trusts and foundations which might give grants to assist the ERI in its research work, the Principal 
explained that the Business Development Unit look at the availability of grants to help fund the work of the College.  
The Principal stressed that it is almost impossible to find a grant at a specified time which fits a particular planned 
project.  In addition, the Principal explained that the College works with its UHI partners, and that the Principal chairs 
a Development and Enterprise Board at UHI where the partner colleges work together considering issues such as 
funding sources.  

In the absence of the Director of ERI the Committee noted the terms of the report.

9. NHC Safety Update 
There had been circulated report (FGP0821/08) by the Director of Engineering and the Built Environment providing 
the quarterly Safety Update comprising summaries of Health and Safety incidents, Fire Safety check updates and 
Safety Management updates.  

The Committee agreed that Jim Hutton, the recently appointed Health and Safety Officer, will attend the next 
meeting of the Board to give a short presentation on his work.

The Principal explained that she could foresee difficulties in students being allocated laptops as some laptops already 
ordered are not expected to be dispatched until December, while the new session’s students start their courses at 
the end of August.   The student member stressed that the failure to provide laptops is a big issue for some students, 
and that some students are falling behind as they are unable to access MyDay and Brightspace, two of the College 
websites.  The Principal said that the success rates in courses will be examined to find out how the provision of 
laptops impacts results.  

In relation to homeworking, the Director of EBE explained that the Display Screen Equipment self-assessment forms 
completed by staff had previously enabled the College to confirm that staff had satisfactory workstations at home.  
However, given the continued prevalence of working from home this should be reviewed with staff.  Work related 
stress had been highlighted last year as an issue for staff.  A range of advice had been provided at the time (about 
keeping meetings short, having regular breaks, flexible hours) and many staff had reported that it was not possible 
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to adhere to the advice because of workload.  The situation would be monitored and it was hoped that the increase 
in on-site working and hybrid working practices would mitigate the problem.

The Committee noted the terms of the report.

10. Sale of Capital Assets – Ross House Sale Update 
There had been circulated report (FGP0821/09) by the Principal updating the Committee on the sale of Ross House, 
Dornoch.  

The Principal explained that it had been expected that the sale would have concluded earlier in the year.  However, 
an issue, now resolved, with a loan from Clydesdale Bank, and an issue with the land boundaries had delayed 
matters.  The Principal assured the Committee that the purchaser was still engaged in the process, and it was 
anticipated that the sale would proceed as soon as these issues were finally resolved.  

The Committee noted the terms of the report.  

11. Risk Register 
There had been circulated report (FGP0821/10) by the Principal providing the Committee with monitoring 
information on Finance and Estates, being the College risks identified as relevant to this Committee in the Risk 
Register.  The Principal explained that there was no change to the risk position from the previous meeting of the 
Committee.

In response to an enquiry as to why the section in Curriculum Risk relating to “communicating our values to staff 
and students” had a red rating, the Principal explained that there had been an issue with the communication of the 
College values to staff and students.  This was a matter on which the Executive team were making improvements.  

The Committee noted the terms of the report and endorsed the current risk position for Finance and Estates.

12. HISA report   
The Board Chair suggested that the student member be invited to provide a verbal report at her first Committee 
meeting.  Sophie-Ann Bain explained that she intended to leave the initial meetings with students until the 14th of 
September, when events for new students would be organised in Thurso, Alness and Dornoch campuses.  Initial 
meetings would take the form of a recreational walk at 3.30 to get people outdoors.  If the walk is well-attended 
then Sophie-Ann said that it would be repeated.  She said that she hoped to organise a number of events beneficial 
to students’ mental health throughout the year, as mental health is a subject in which she has a particular interest.  

The Board Chair advised the Committee that he hopes that Sophie-Ann will provide the Board with a short 
presentation on mental health, and possibly, in time, chair one of the Board of Management meetings in order to 
ensure that her term as HISA Depute is as beneficial to her as possible.

The Committee noted the position.       

The meeting closed at 5.50 pm.
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8

Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.  

Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved.

Status of Minutes Open  Closed  

An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.  

A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.  

The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.  

Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?
Yes  No  

Signed by the Chair _______________________________________

Date ___________________________________________________
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FGP1121/04

ACTION SHEET – FINANCE AND GENERAL PURPOSES COMMITTEE – 24TH NOVEMBER, 2021

4 Action Description Decision 
on 25TH August, 2021 

FGP0321/06 Capital Budget - the Interim Principal to coordinate an update 
report for the Committee at each meeting on discussions with 
partners regarding funding opportunities for Estates   
     
 

 Ongoing 

FGP0321/06 Capital Budget - the College Executive team to prepare an options 
appraisal and business case for the College’s future at Dale Farm, 
and consider how the strategic plan for the College estate should be 
developed 
 

Principal to prepare a 
report on Dale Farm 
and Balachraggan for 
consideration by FGP 
Committee or Board.   
As at 24th November 
the estimated 
timeframe for 
recommendations is 
Spring/Summer 
2022 Ongoing  

FGP/0521/12.4 Reduction of loading at UHI – Interim Principal to make a request 
to the Partnership Council to review top-slice, and to arrange to 
introduce a strategic target for this.  

Ongoing – waiting for 
review of Executive 
Office –as at 24th 
November, the 
review has been 
agreed once the EO 
staffing issues are 
resolved.  

FGP0821/11 Bank Loan – 
1. Board Secretary to postpone Board meeting scheduled for 

1st September, 
2. Principal and Director of Finance to take legal advice on 

the contract between the College and the Bank,
3.  Committee Chair and Director of Finance to meet with the 

Bank, 
4. Principal and Director of Finance to meet with Principal of 

UHI, 
5. Director of Finance to prepare a report for consideration at 

a future meeting on the Board.

Action 1 is 
completed. 

This item is now with 
the Board following 
the Board meeting 
on 22 September. 

FGP0821/05 Revenue Budget Monitoring Report
Director of Finance to exhibit the SFC approval of the Arms-Length 
Foundation

some

5
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Finance Committee

Title: Revenue Budget Monitoring 31 October 2021

Meeting and date: 24 November 2021 

Author: Roderick M Ferrier, Director of Finance and Audit (Shared) 

Link to Strategic Plan: Yes – monitors operational finance that links to strategic


Resource implications: Yes
If yes, please specify:

 Finance
Risk assessment: Yes If yes, please specify:

Financial: Yes
Operational: Yes
Organisational: Yes

Equality and Diversity 
Issues:

N/A

Status – Confidential / Non 
Confidential

Non-Confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)
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Recommendation(s): 
That members note the financial position of the College for the three months ended 31 October 2021. 
This should also be considered in the light of 2021-22 Revenue Budget, College Financial Forecast 
Return, and financial sustainability. 

Purpose of report
Advise the Committee of the Revenue Budget and Actuals for the three months ended 31 October 
2021. 

Executive Summary
The College’s estimated financial position projecting to the end of the year shows a deficit. The 
projected deficit after payment of loan capital is near £100,000. However, note my comments on 
Curriculum targets. The main area of uncertainty is regarding RAM and MicroRam. 

Targets Budgeted Nos Projected Nos

FE (Credits)       12,420      11,920

HE FTE         396        385

The RAM nos were budgeted at 396 FTE; and estimated outturn is 385 FTE. Also, the MicroRam was 
budgeted at £180,000 net income; in 2020-21 it generated £59,000. This is the area of most 
uncertainty and concern. I am assuming a shortfall compared to budget covering both RAM and 
Microram of £150,000.  In 2020-21 HE student nos target was 371 FTE and the College delivered 384 
FTE. 

The College delivered 10,934 Credits for 2020-21. FE Credit target for 2021-22 is 12,420 Credits. We 
still await information regarding if any non-delivery will be clawed-back by the Scottish Funding 
Council for 2021-22. I would hope not, as it is obvious that Covid 19 is having an effect not simply for 
one year, but on how potential school leavers are perhaps revising their plans. Also, the job market 
and vacancies mean the College may be less attractive. At present we are projecting near 500 short 
on FE target which would be 500 * £417.71 = £208,853. This has not been included in the projections, 
but obviously would have a material effect on college business. 

My greater worry is for 2022-23. Unless the College can increase its curriculum base, then financially 
speaking there is a rocky road ahead. School demographics are not helping; and there is perhaps a 
more buoyant job market. 

Foundation income has been rolled forward as much as is justifiable into 2021-22 being: £20,607 to 
support the operating costs of Balnachraggan; £8,762 to support sending staff and students to Sinclair 
College in the United States; £26,775 to support the Business Development Unit operating position; 
and £42,099 to support ERI research. Once the Foundation support lessens, then this will put more 
pressure on the like for like position next year.  

A major challenge will be for the College to get other sources of external income – this is becoming a 
key priority. To be fair, the ERI has shown good progress the last couple of years. 

In sum, the greatest risk the college faces is not achieving curriculum targets, and if clawback on FE 
ensues, then it will quickly have a serious financial problem. 
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Current Situation

1. Main Funding
This assumes no clawback if the college is unable to meet its target of 12,420 Credits. It is assumed 
that Job Evaluation will still not be finalised as at 31 July 2022. 

2. UHI
I have reduced income here by £150,000 to account for MicroRam uncertainty and potential loss on 
income re 10 FTE shortfall. 

3. Tuition Fees
FE fees are anticipated to be in line with the previous year. Full time FE students are fee-waived, so 
this relates to part time and employers’ charges. HE fees have been reduced by £1,820 * 10 = £18,200 
(rounded £20,000).

4. Other Grants
It is assumed that some funding will be made available from UHI to colleges for ESF relating to previous 
years – there has to be a slight adjustment for income. There has been a delay due to audit process at 
the UHI end. 

5. Refectories
It is assumed that income will be less than budget based on the first three months of actual income. 
It is expected that there will be some savings in food costs.

6. Apprenticeship Income
It is assumed that income will be higher than budget.

7. Research
This includes PHD income, Consultancy and Research smaller income drivers – this usually gets 
invoiced in the later part of the year.

8. Commercial
A lot depends on the course of Covid 19. It is hoped that more Commercial courses can be delivered 
in the year ended 31 July 2022. It also includes Foundation funding which is mostly a roll forward of 
some income.  

9. Miscellaneous
Furlough income is assumed to cease. This obviously improved the 2020-21 position. 

10. Staff Costs
Projections include a 2% inflation increase on staff costs for Teaching and Support Staff. This is the 
most challenging area of the College’s spend to control. There are some areas that may be going up 
eg Site Services, and I have tried to include an estimate for this. My fear at present is greater payroll 
pressures vis a vis struggling curriculum numbers. 

11. Other Staff costs
There will be savings on travel and subsistence - I have reduced the outturn as compared to budget. 
Obviously the spend in 2020-21 out-performed. 
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12. Estates costs
I have included building maintenance outturn as higher than budget. The spend last year was a lot 
higher and I did not seek to curtail this. Trying to contain this will be challenging even after three 
months. However, it cannot be allowed to overspend as last year. Also, I would like to give a bit more 
to IT if the financial position improves. Containing power costs in the current environment might be 
challenging given the price pressures in the energy market. The College is on rates procured by the 
Scottish Government, but even these may rise.

13. Other Costs
There are areas of underspend in 2020-21 such as Teaching Equipment; Food costs; VAT. Estimated 
outturn for this area of spend is less than budget assuming that perhaps some savings can be made 
compared to budget.  

Student Support Funding
The base funding from SFC was increased from the previous year and should be adequate for the 
College’s purpose.

Summary and looking forward

Risk Upsides 

 The savings in overheads in 2020-21 is welcome. The challenge is to embed some of these 
savings longer term. Some savings were due to lock-down. 

Risk Downside

 If the SFC decide to claw-back monies on failing to meet FE Credit targets in 2021-22; this risk 
is probably more likely in 2022-23.

 MicroRam net funding decrease in 2020-21 is a concern and if this decrease will continue into 
2021-22. In outturns I have included some element of lower income than previously achieved.

 Failing to meet HE FTE target – this would see a decline in income as against budget. This is 
especially a concern for 2022-23.

 The challenge of growing non-SFC income
 The additional work involving the proposed merger – necessary work, I don’t deny, but adding 

to busy desks
 A 1% pay rise is about £77,000 per annum. A 1% rise in main funding is (£5,187,920 + 

£1,782,749 = £6,970,669 * 1% = £69,700. Thus, a marginal increase in the main SFC drivers 
does not cover pay rises, let alone any other cost. This is the challenge. 

 There are some concerns about issues at Dale Farm that will require a) the college to address 
say 25% of them and b) the landlord to address 75% of them. If the landlord is slow this puts 
the college in a difficult position vis a vis doing the work and clawback from landlord, and the 
relationship deteriorates; or close off some areas and curriculum suffers. 

 On the current projections the college would still comply with its bank covenants in 2021-22. 
However, if there was to be a deficit in 2021-22 and then in 2022-23 and this was to be over 
£150,000 cumulative over two out of three years, then the college would breach one of the 
loan covenants. The college would seek to argue that 2020-21 was a good year and the bank 
should temper anything. 
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NORTH HIGHLAND COLLEGE

PERIOD ENDED 31-Oct-21

INCOME AND EXPENDITURE ACCOUNT

Estimated

Actual Budget Outturn

31-Oct-21 31-Jul-22 31-Oct-21 Variance

£ £ £ £ Risk

Income

Scottish Funding Council Grants 2,184,000 5,278,189 5,467,892 189,703

UHI 610,289 2,075,749 1,938,774 (136,975) ˄

Tuition Fees 828,617 816,000 796,000 (20,000) ˄

Other Grants 208,831 713,350 713,350 0 ˃

Refectory and Training Restaurant 13,589 75,200 32,700 (42,500) ˄

Apprenticeship Income 150,092 155,000 200,884 45,884 ˅

Research 142,560 571,000 571,000 0 ˃

Commercial 138,547 52,750 173,884 121,134 ˅

Miscellaneous 163,426 654,421 669,176 14,755 ˅

4,439,950 10,391,659 10,563,659 172,000

Staff Costs

Teaching 996,010 4,175,991 4,162,801 13,190

Teaching Support 129,120 485,687 538,528 (52,841)

Premises 91,946 418,717 441,015 (22,298)

Indirect Costs 331,470 1,463,845 1,394,742 69,103

Other 3,231 43,000 12,824 30,176

ERI 269,240 1,204,037 1,151,177 52,860

1,821,017 7,791,277 7,701,087 90,190 ˅

Job Evaluation 189,703 (189,703)

1,821,017 7,791,277 7,890,789 (99,512)

Other Staff Costs 36,275 156,225 127,000 29,225 ˅

1,857,291 7,947,502 8,017,789 (70,287)

Other Costs

Premises 264,763 792,696 819,245 (26,549) ˄

Interest Paid 4,519 76,500 76,500 0 ˃

Other Costs 517,503 1,735,772 1,677,897 57,875 ˅

786,784 2,604,968 2,573,642 31,326

2,644,075 10,552,470 10,591,431 (38,961)

Cash Position 1,795,875 (160,811) (27,772) 133,039

Loan Capital (71,000) (71,000) 0

Cash Position after repaying loan capital1,795,875 (231,811) (98,772) 133,039 ˅

Non RDEL

Deferred Grant Release 0 505,000 505,000 0

Depreciation 0 755,000 755,000 0

0 (250,000) (250,000) 0

Revaluation Release 0 170,000 170,000 0

1,795,875 (240,811) (107,772) 133,039

Budget Projected

Key Performance Indicators

SFC Grant as %age of Total Income 67.49% 66.92% Projected
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Staff Costs as %age of Total Expenditure 73.83% 74.50% Projected

Estates Costs as %age of Total Expenditure7.51% 7.73% Projected

Days Cash to Total Expenditure 62 Actual

THE NORTH HIGHLAND COLLEGE

BALANCE SHEET

AS AT: 31-Oct-21 31-Oct-21 31-Jul-21

£ £

FIXED ASSETS

Tangible Assets 19,615,326 19,587,174

19,615,326 19,587,174

CURRENT ASSETS

Stock 13,993 13,993

Debtors 1,743,229 1,494,017

Assets Held for Sale 541,000 441,000

Cash at Bank and in Hand 1,788,420 585,656

4,086,643 2,534,666

CREDITORS

Amounts falling due within One Year (2,511,432) (3,131,126)

NET CURRENT ASSETS 1,575,211 (596,460)

TOTAL ASSETS LESS CURRENT LIABILITIES 21,190,537 18,990,714

CREDITORS

Amounts falling due after more than One Year (12,438,436) (11,877,188)

PROVISION FOR LIABILITIES AND CHARGES

Enhanced Pensions (604,207) (618,545)

Defined Benefit Obligations (9,832,000) (9,832,000)

NET ASSETS INCLUDING PENSION LIABILITY (1,684,106) (3,337,019)

RESERVES

Revaluation Reserve 6,835,683 6,735,683

Income and Expenditure Account excluding Pension Liability 1,553,538 0

Reserves (241,327) (239,987)

Pension Reserve (9,832,000) (9,832,000)

Total Reserves (1,684,106) (3,336,304)
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NORTH HIGHLAND COLLEGE

PERIOD ENDED 31-Oct-21

INCOME AND EXPENDITURE ACCOUNT Estimated

Budget Outturn at Outturn

To Date 31-Jul-22 31-Oct-21 Variance 31-Jul-21

Resource DEL £ £ £ £ £

Income

Scottish Funding Council Grants 1,910,000 5,278,189 5,467,892 189,703 5,774,771

UHI 456,671 2,075,749 1,938,774 (136,975) 1,856,497

Tuition Fees 834,178 816,000 796,000 (20,000) 792,712

Other Grants 196,453 713,350 713,350 0 593,963

Refectory and Training Restaurant 9,656 75,200 32,700 (42,500) 790

Apprenticeship Type Income 85,984 155,000 200,884 45,884 167,912

Research (14,159) 571,000 571,000 0 574,118

Commercial 136,889 52,750 173,884 121,134 84,870

Miscellaneous 158,372 654,421 669,176 14,755 826,069

3,774,044 10,391,659 10,563,659 172,000 10,671,701

Expenditure

Staff Costs 1,856,281 7,947,502 8,017,789 (70,287) 7,486,963

Premises 230,522 792,696 819,245 (26,549) 969,339

Other Operating Costs 468,029 1,812,272 1,754,397 57,875 1,510,476

2,554,831 10,552,470 10,591,431 (38,961) 9,966,778

MA prior loan capital repayment 1,219,214 (160,811) (27,772) 133,039 704,923

Loan Capital 0 (71,000) (71,000) 0 (67,968)

MA after loan capital repayment 1,219,214 (231,811) (98,772) 133,039 636,955

BMA prior to Loan Capital 1,219,214 (160,811) (27,772) 133,039 704,923

Ring-Fenced Del

Deferred Grant Release 0 505,000 505,000 0 567,321

Depreciation 0 755,000 755,000 0 792,846

0 (250,000) (250,000) 0 (225,525)

Not Included in Resource Monitoring

Revaluation Release 0 170,000 170,000 0 187,888

Management Accounts position 1,219,214 (240,811) (107,772) 133,039 667,286

MA - Management Accounts

NORTH HIGHLAND COLLEGE

PERIOD ENDED 31-Oct-21

INCOME AND EXPENDITURE ACCOUNT

Estimated

Income Details Budget Outturn at Outturn

To Date 31-Jul-22 31-Oct-21 Variance 31-Jul-21
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Note £ £ £ £ £

SFC Grants

Recurrent Grant 1,910,000 5,187,920 5,187,920 0 5,341,979

Additional Covid Monies 0 0 0 0 171,286

Infrastructure and Estates 0 90,269 90,269 0 75,523

Job Evaluation 0 0 189,703 189,703 185,983

1 1,910,000 5,278,189 5,467,892 189,703 5,774,771

UHI

Ram/MicroRam 353,765 1,782,749 1,632,749 (150,000) 1,389,505

Additional Covid Monies 0 0 0 0 60,976

Curriculum Development 0 24,000 24,000 0 27,750

Other Funding 13,025 13,025 0

Research 89,882 269,000 269,000 0 255,798

Additional Research Monies 0 0 0 0 91,852

Additional Research Monies 0 0 0 0 30,616

2 456,671 2,075,749 1,938,774 (150,000) 1,856,497

Tuition Fees

FE 27,444 146,000 146,000 0 145,620

HE 806,734 875,000 855,000 (20,000) 845,893

Less Golf PGA payments 0 (205,000) (205,000) 0 (198,800)

3 834,178 816,000 796,000 (20,000) 792,712

Other Grant Funding

ESF (11,093) 30,000 30,000 0 0

Other Grants 207,546 683,350 683,350 0 593,963

4 196,453 713,350 713,350 0 593,963

Refectory and Training Restaurant

Catering Income 9,656 67,500 25,000 (42,500) 29

Vending Machine 0 0 0 0 761

Training Restaurant 0 7,700 7,700 0 0

5 9,656 75,200 32,700 (42,500) 790

Apprenticeship Type Income

Modern Apprenticeships 47,688 125,000 135,000 10,000 136,145

Foundation Apprenticeships 38,296 30,000 65,884 35,884 31,767

Employability Fund Income 0 0 0 0 0

School Link 0 0 0 0 0

6 85,984 155,000 200,884 45,884 167,912

Research

Research 307 121,000 121,000 0 136,262

Consultancy 12,290 110,000 110,000 0 80,474

PHD Funding (26,755) 340,000 340,000 0 357,382

7 (14,159) 571,000 571,000 0 574,118

Commercial

Consultancy 2,923 18,250 18,250 0 17,750

Commercial (10) 34,500 20,000 (14,500) 3,945

Kickstart Income 16,780 0 18,438 18,438 2,123

Foundation Support 117,196 0 117,196 117,196 61,052

8 136,889 52,750 173,884 121,134 84,870

Miscellaneous 158,372 654,421 669,176 14,755 826,069

Deferred Grant Release 0 505,000 505,000 0 567,321

3,774,044 10,896,659 11,068,659 158,975 11,239,022
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NORTH HIGHLAND COLLEGE

PERIOD ENDED 31-Oct-21

INCOME AND EXPENDITURE ACCOUNT

Estimated

Budget Outturn at Outturn

Note To Date 31-Jul-22 31-Oct-21 Variance 31-Jul-21

Micellaneous £ £ £ £ £

Hire of Accommodation 5,000 69,380 72,380 3,000 77,902

Childcare Voucher Payroll 243 700 700 0 972

Subsidy - Biomass 5,445 35,000 38,000 3,000 43,167

Photocopying Charges 0 350 350 0 0

Telephone 0 0 0 0 0

Sale of Materials 0 200 200 0 360

Sale of Stationery 14 200 200 0 0

Sale of Equipment 5,755 0 5,755 5,755 7,496

Hire of Equipment 0 5,618 5,618 0 5,218

Salon Income 0 4,000 4,000 0 0

Bank Interest Received 0 0 0 0 0

Exam Fee Income 0 500 500 0 914
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Shared Service Income 0 125,000 125,000 0 152,946

Other Income 135,594 356,400 356,400 0 360,522

Windfarm Income 5,121 30,000 30,000 0 56,336

Income Union Admin Charges 14 85 85 0 62

Janitors Rental Income 715 2,988 2,988 0 2,860

Support for Learners 470 24,000 27,000 3,000 30,563

HMRC Furlough Income 0 0 0 0 86,750

9 158,372 654,421 669,176 14,755 826,069

NORTH HIGHLAND COLLEGE

PERIOD ENDED 31-Oct-21

INCOME AND EXPENDITURE ACCOUNT

Estimated

Expenditure Details Budget Outturn at Outturn

To Date 31-Jul-22 31-Oct-21 Variance 31-Jul-21

Note £ £ £ £ £

Staff Costs

Teaching 996,010 4,175,991 4,162,801 13,190 3,960,030

Saving 0 0 0 0 0

Teaching Support 129,120 485,687 538,528 (52,841) 428,125

Premises 91,946 418,717 441,015 (22,298) 377,025

Indirect Costs 331,470 1,463,845 1,394,742 69,103 1,409,447

Saving 0 0 0 0 0

Other 3,231 43,000 12,824 30,176 3,000

Accrual 0 0 0 0 27,036

Holiday Pay 0 0 0 0 0

ERI 269,240 1,204,037 1,151,177 52,860 1,032,857

10 1,821,017 7,791,277 7,701,087 90,190 7,237,519

Job Evaluation 0 0 189,703 (189,703) 185,983

1,821,017 7,791,277 7,890,789 (99,512) 7,423,502

Other Staff Costs 11 11,854 141,225 95,000 46,225 52,639

Staff Development 23,410 15,000 32,000 (17,000) 10,822

1,856,281 7,947,502 8,017,789 (70,287) 7,486,963

Premises: 

Building Maintenance Costs 58,072 99,400 129,400 (30,000) 209,809

Fixtures and Fittings 38,174 42,500 42,500 0 12,653

Energy Costs 29,088 284,346 284,346 0 243,295

Rents 94,571 120,400 120,400 0 117,822

Rates and Water (12,749) 38,104 38,104 0 51,248

Cleaning and Domestic 11,903 45,000 45,000 0 48,666

Insurance 46,847 53,451 50,000 3,451 48,704

Premises Other Costs 7,559 33,599 33,599 0 26,037

IT Costs (42,944) 75,896 75,896 0 211,106

12 230,522 792,696 819,245 (26,549) 969,339
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Operating Costs

Other Student Costs 75,558 279,550 279,550 0 226,636

Equipment/Materials 114,093 353,151 343,151 10,000 288,784

Refectory & Hotel Food supplies 14,870 83,300 58,300 25,000 14,056

Telephones & Postages 6,596 30,290 30,290 0 22,826

Transport Costs 43,376 72,190 63,690 8,500 59,641

Miscellaneous 10,418 64,023 64,023 0 207,981

Financial Services (812) 59,150 59,150 0 70,427

Other Services 84,785 342,393 342,393 0 172,494

Exam and Registration 10,874 133,900 110,000 23,900 94,400

Discretionery 0 3,500 3,500 0 21

Student Awards 0 7,650 7,650 0 100

Board of Management 62 6,500 4,000 2,500 1,974

Advertising and Marketing 4,440 40,100 35,600 4,500 27,513

Hospitality 331 13,475 10,000 3,475 104

Bad Debts 0 10,000 10,000 0 1,258

HISA Costs 4,017 20,300 40,300 (20,000) 17,379

VAT 94,902 216,300 216,300 0 232,012

Loan Interest 4,519 76,500 76,500 0 72,870

13 468,029 1,812,272 1,754,397 57,875 1,510,476

Central Costs

Depreciation 0 755,000 755,000 0 792,846

0 755,000 755,000 0 792,846

Revaluation Release 0 (170,000) (170,000) 0 (187,888)

2,554,831 11,137,470 11,176,431 (38,961) 10,571,736

NORTH HIGHLAND COLLEGE

PERIOD ENDED 31-Oct-21

INCOME AND EXPENDITURE ACCOUNT

Bursary, Hardship and Childcare & EMA Activities

Estimated

To Date Budget Outturn at Actual

31-Oct-21 31-Jul-22 31-Oct-21 31-Jul-21

FE £ £ £ £

Income
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Bursary 550,000 1,889,292 1,889,292 1,757,347

Hardship 0 0 0

550,000 1,889,292 1,889,292 1,757,347

Expenditure

VAT 0 5,000 5,000 5,567

Bursary 203,046 1,635,794 1,635,794 1,247,601

Hardship 12,713 177,032 177,032 130,140

Childcare FE 1,176 47,703 47,703 39,569

Childcare HE 3,144 23,763 23,763 15,426

220,078 1,889,292 1,889,292 1,438,304

329,922 0 0 319,043

HE

Hardship Income HE 17,429 26,857 26,857 38,131

Hardship Expenditure HE 10,537 26,857 26,857 42,555

6,892 0 0 (4,424)

EMA

Income 2,190 77,880 77,880 60,870

Expenditure 4,680 77,880 77,880 61,320

(2,490) 0 0 (450)

334,324 0 0 314,169

Income 569,619 1,994,029 1,994,029 1,856,348

Expenditure 235,295 1,994,029 1,994,029 1,542,179

THE NORTH HIGHLAND COLLEGE

BANK REVIEW

AS AT: 31-Oct-21

31-Oct-21

£

Borrowing Costs Interest 76,500

Capital 71,000

147,500

Income 10,538,618

Deferred Grant 505,000

11,043,618

1.34%

Not to exceed 7.00%

Deficit prior to loan capital (27,772)

Cumulative Deficit over two of three years not to exceeed (150,000)
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The cumulative deficit position has always been related to Management Accounts position, 

not the Statutory. Particularly with pension deficits and increased pension provisions 

going through the Statement of Comprehensive Income in the Statutory Accounts, then 

this makes Statutory loss figures meaning-less for this exercise.

Projected Cash Position

Bank Position

Surplus on Adjusted Operating Position (27,772)

Payment of loan capital (71,000)

Anticipated decrease in bank over the year (98,772)
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1

Finance and General Purposes Committee

Title: Capital Budget Monitoring 31 October 2021

Meeting and date: 24 November 2021 

Author: Roderick M Ferrier, Director of Finance and Audit (Shared) 

Link to Strategic Plan: Yes – monitors operational finance that links to strategic


Resource implications: Yes
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 Finance
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Operational: Yes
Organisational: Yes

Equality and Diversity 
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N/A
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Non-Confidential
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2

Recommendation(s): 
That members note the Capital funding and spend position of the College for the period ended 31 
October 2021. 

Purpose of report
Advise the Committee of the Capital Budget and Actuals for the period ended 31 October 2021. 

Executive Summary
The funding and spend is given in the accompanying spreadsheet. 

Work is progressing about prioritisation for the remainder of proposed spend. This will have to be 
committed by 31 March 2022, as the capital spend parameters are 1 April – 31 March. Work is in 
progress to prioritise the outstanding spend. I am aware that further spend has been committed 
compared to what I have included - some further orders are in the system. 
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NORTH HIGHLAND COLLEGE 

YEAR ENDED 31 MARCH 22

CAPITAL FUNDING

31-Mar-22 31-Mar-21

£ £

Lifecycle Maintenance 90,269 97,487

HE Capital 44,109 42,836

HE Capital Covid 0 11,336

44,109 54,172

FE Backlog 348,007 340,960

FE Capital Covid 0 58,489

348,007 399,449

BIS 50,587 56,986

BIS Covid 0 16,975

50,587 73,961

Burghfield 154,364 0
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NORTH HIGHLAND COLLEGE 

YEAR ENDED 31 MARCH 22

CAPITAL FUNDING

To Date Projected

Gross Gross

£ £

Install Door holds to 5 sets of doors at morven4,688 4,688

Construction Wing 23,496 23,496

Construction Wing 1,394 1,394

Alness Reception Works 14,206 17,047

Gas Works and Ventilation 6,972 6,972

50,757 53,598

Burghfield

IT Cabling 0 24,000

Main Contractor Retention 0 26,778

Surveying 0 6,000

Project Management 900 1,800

900 58,578

Tarmac whole 0 116,788

Additional Civils 0 75,635

Mostly from Burghfield 0 192,423

Ross House

Selling Agent Fees 18,215 18,215

69,871 322,813

HE 44,109
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FE Backlog 348,007

Burghfiled 154,364

Funding 546,480

Still to commit 223,667

Equipment

UE75AU7100KXXU Samsung Series 7 UE75AU7100KXXU TV5,810 6,972
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1

Board of Management

Title: NHC Safety Update 

Meeting and date: F&GP Committee 24 Nov 2021

Author: Giles Huby - Director of External Engagement 

Link to Strategic Plan: No

Resource implications: No

Risk assessment: No     

Equality and Diversity 
Issues:

No

Status – Confidential / Non 
Confidential

Non-confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

Recommendation(s).   The committee is requested to note the contents of the report, including the 
merger related recommendation in sect 1.2 

Purpose of report.   The report provides: summary of H&S incidents; Fire Safety checks update; and 
Safety Management updates spanning H&S and Fire Safety, as applicable

Background.   The F&GP reviews the quarterly Safety update report as a standard agenda item.

Current Situation.   Safety Management (including COVID19 measures) is achieving adequate results 
and it is an ongoing process.  Dale Farm continues to be a significant concern.
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NHC SAFETY UPDATE FOR F&GP COMMITTEE OF  24 NOV 2021

1. HEALTH & SAFETY

1.1 Management & Policy.   Safety meetings held:

 Safety Steering Group – 16 Sep 2021
 H&S WG – 08 Sep 2021
 Fire Safety WG – 08 Sep 2021

The H&S Policy is due annual review and this will be a cosmetic update to reflect changes of 
post holders. Therefore it will be approved by the Executive and it is assumed that it is not 
required to submit through F&GP and the Board for approval.

1.2 Rural & Islands Colleges Merger (RICM).   I have requested that Safety be a topic 
within the merger planning workstreams, however it is recommended that irrespective of the 
merger planning that Safety Management be a pilot project for the merger as a ‘just do it’ 
project.  Otherwise there is the potential for Safety to be overlooked in RICM planning.

1.2 Occurrence stats.   

RAG reporting of stats had been on hold due to reduced levels of on-site activity.  These 
have steadily increased whilst operating within COVID19 measures for the sector, so I intend 
to resume RAG reporting from the next F&GP.

Aug-Oct 2021 occurrences were 4 serious, 2 moderate, 7 minor.  

Serious occurrences:

 Medical condition, member of staff. Racing heart, emergency services called.  Employee 
kept in hospital for monitoring of heart condition and now off work for several weeks.  
Action on return: back to work/HR interviews to identify any work changes required.

 Suspected paracetamol overdose, student.  Ambulance called. Student support are 
supporting student and family and carrying out investigations. Student not in attendance 
at college for now.

 Serious near miss, object falling from height.  Student propped open an upstairs window 
with a folder, wind changed and folder fell from height. Action: Safety alert issued to all 
staff and students. Window examined and suitable window catch solution to be put in 
place.

 Student fell off horse, no injuries.  Horse stumbled and rider fell off the horse with no 
obvious injuries. Student checked for injuries and debriefed on what had happened. An 
experienced rider would have remained seated on horse - inexperienced rider. Action: 
Further instruction provided to student on what to do in this scenario.

Moderate occurrences:

 Construction student using chisel which pushed though wood into finger.  Student was one 
of the more advanced and was rushing the job to get it done quickly which introduced lack 
of care for safety. Action: Class all made aware root cause was by a student rushing to 
finish the workpiece quickly and reminded to work at a safe pace.

 One medical event where a student experienced chest pains - First aider responded, 
ambulance called. Heart monitor fitted and student released.  Action: investigation 
ongoing. 
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1.3 Safety incident reporting tool (SHE).   The contract for the SHE software tool used 
for reporting H&S incidents expires Feb 2022. We are pursuing a joint procurement exercise 
through APUC with UHI EO, IC, WHC and MC for a replacement system called “Riskex”.  The 
team assessing Riskex concluded it was a better “off the shelf” baseline offering than SHE, 
with a greater level of customisation available to better suit UHI-specific requirements. 
Feedback from end users has suggested this is an intuitive system which would allow for ease 
of input by occasional users as well as H&S practitioners.

1.4 Life & Work Skills Course – adequacy of Fire Evacuation.   This course is provided 
at Ormlie Road and most of the students have varying degrees of disability.  11 students were 
enrolled on the 21/22 course but the start was delayed to mid-Oct to ensure all were correctly 
assessed with respect to fire evacuation and facilities and that all supporting measures were 
implemented prior to the course.  The experience uncovered shortfalls in general accessibility 
of our fire evacuation facilities (being addressed by the Estates team); and gaps in our 
collective process across lecturing staff, Student Support, Site Services and Safety.  A Lesson 
Learned Review was undertaken, resulting in the compilation of a comprehensive new 
procedure/checklist for all involved to follow when arranging next year’s course or, indeed, any 
other course with students with mobility/accessibility issues.

1.4 Dale Farm

 Having taken on responsibility for the Estates & Site Services organisation in the summer 
I reorganised its structure so that the Estates Manager predominantly concentrates on 
proactive, planned, preventive maintenance of the Estate to assure safety, business 
delivery and affordability.  Hence we are renewing the focus on Dale Farm because it 
transpired many of the reported safety issues remain unresolved.

 In Dec 2020 we received the reports on Dale Farm buildings safety and fire safety from 
our external consultants, and in 2021 from an audit by our Unison H&S staff rep.  The full 
list of resulting actions was compiled and prioritised – some of these actions are the 
Landlord’s responsibility and some are NHC’s.  The list was sent to the Landlord (Mr Neil 
Erridge) by the Principal in the summer and one of his actions was completed – reroofing 
of the Caithness slate barn roof (which NHC no longer uses).  The updated list has been 
sent to Mr Erridge and I have requested an on-site review with him soonest.

 In parallel with this our Estates Strategy Advisor is reviewing the lease to check it reflects 
our use of the site, advise of any other gaps in it before we sign it and to double-check we 
have correspondingly and correctly attributed safety actions to NHC and the Landlord.

2. COVID-19 UPDATE

2.1 COVID-19 Risk Mitigation

 We continue to operate a blended delivery model, commensurate with Scottish Govt and 
sector guidance, and our corresponding procedures and Risk Assessments.  CabSec for 
Education & Skills met with Principals and advocated continued caution for next semester.  
Total numbers of confirmed staff COVID19 cases during Aug-Oct were 7.  There are 
currently at least 6 confirmed student cases: staff are re-establishing reporting and tracking 
of numbers of confirmed student cases.
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 Staff and students are fatigued with following ongoing regulations.  We are collating CO2 
monitor feedback to assess ventilation of rooms, because staff will be reticent to keep 
windows open as temperatures drop.

2.2 Working From Home issues.   Scottish Govt continues to advise working from home 
where possible.  We have conducted a Lessons Learned review on the Hybrid Working trial 
and will use that feedback to inform planning of wider HW roll-out in the new year.

3. FIRE SAFETY 

Since the previous F&GP it is confirmed that:

 Weekly alarm tests were carried out at all open NHC sites

 Monthly emergency lighting tests were carried out at all open NHC sites

Giles Huby

Director of External Engagement & Facilities | Senior H&S Manager | Fire Safety Duty Holder
07775 027993 | giles.huby@uhi.ac.uk
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Finance Committee

Title: Financial Forecast Return 2021

Meeting and date: 24 November 2021 

Author: Roderick M Ferrier, Director of Finance and Audit (Shared) 

Link to Strategic Plan: Yes – monitors operational finance that links to strategic


Resource implications: Yes
If yes, please specify:

 Finance
Risk assessment: Yes If yes, please specify:

Financial: Yes
Operational: Yes
Organisational: Yes

Equality and Diversity 
Issues:

N/A

Status – Confidential / Non 
Confidential

Non-Confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes 

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐

Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)
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Recommendation(s): 
That members approve the College 2021 FFRs

Purpose of report
The SFC has asked for an additional FFR submission over and above that sent mid-year.

Executive Summary
I discussed the base model with the Finance Chair and Principal. The Version 1 Model was sent to SFC 
early October. This does not include the potential £208,853 clawback for FE. The accompanying 
narrative was also sent.

I have prepared a second version including the clawback of £208,853 in 2021-22. The figures are the 
same apart from this. I have assumed meeting target in 2022-23 and 2023-24. This has not been sent 
to SFC, but I intend to do so. 

The reality is that the College could have endless versions. The FFRs were discussed last week at UHI 
Finance Directors’ meeting and colleges have not been wholly consistent. Also, it was agreed that the 
SFC probably needs to see real position if FE clawback is applied in 2021-22. 
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MEMORANDUM

TO: SCOTTISH FUNDING COUNCIL

FROM: RODERICK M FERRIER, DIRECTOR OF FINANCE 
(SHARED) AND AUDIT

SUBJECT: NORTH HIGHLAND COLLEGE – FFR 2021

DATE: 15 OCTOBER 2021
Introduction
The year 2020-21 was a difficult and challenging year for North Highland College with two 
major issues affecting operations:- Covid 19 and its implications; and a UHI-wide Cyber 
Incident. Although the latter was less severe than some other public sector bodies have 
experienced the last number of years, it did have major implications. Staff and students were 
affected and the way of accessing files and data has changed considerably. Finance systems 
have seen payroll systems hosted in the Cloud by the software supplier; and the accounting 
system was the same for a while but is now hosted back in house because of performance 
problems. Thus, collating information at a top level is still quite challenging because at times 
there have been problems with accessing ledgers and updating financial information 
timeously. 

North Highland College is in the process of revising its Strategic Plan. The Board recognises 
that the financial challenges that the College is likely to face in the intermediate future mean 
that operating as an individual college is no longer viable. In early October 2021 the Board 
took a decision in principle to progress towards a merger with Lews Castle College and West 
Highland College with an ambitious completion date of January 2023.   

The College has long reasoned to no avail, with both the Scottish Funding Council and UHI 
as Regional Board, that its Rurality uplift has been, and continues to be, inadequate. This is 
easily demonstrated by looking at value per credit in which North Highland College is nearer 
Moray College per credit value that the other smaller colleges. North Highland simply cannot 
get the class sizes of larger colleges. It probably is the most remote of all the regions that UHI 
serves, but this is not reflected in its funding. Thus, its finances are always a challenge. A 
review of Statutory accounts shows that staff numbers have consistently declined over the 
past numbers of years, but the worry is sustaining enough staff to enable the college to 
deliver its statutory function. Hence the merger is coming at a welcome time. 

North Highland College has shown more innovation than many other colleges in the UHI 
partnership regarding partnership and shared working. It provides Registry Services and 
Student Support Services to West Highland College and Argyll College; in 2020-21 it 
provided HR support to Argyll College and Lews Castle College; its Finance function works 
with Inverness Finance function as one united service led by North Highland College Finance 
Director and Finance Manager in 2020-21. The Inverness IT Manager was asked to manage 
North Highland College’s IT function. This has proved of great help for North Highland 
College in meeting the challenges of the Cyber incident. 
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As part of North Highland College’s estate strategy, it is looking at all of its properties in 
terms of size, curriculum and utilisation. In October 2021 the sale of Ross House was finally 
completed and proceeds received. The proceeds were invested in the Burghfield extension to 
accommodate the delivery of Professional Golf and Golf Management. This now means the 
College having one site in Dornoch instead of two. Wick College continues to be on the 
market to sell or lease. 

The College continues to have a high profile of Research through the Environmental Institute 
(ERI). The last few years has seen the ERI continue to expend work with the private sector eg 
water testing at windfarms. See Appendix 1 for a more detailed narrative of various strands of 
Research type work going on. 

2020-21
For 2020-21 North Highland College has financially held up better than expected within a 
Covid 19 environment and delivered, subject to audit, an Adjusted Operating Surplus of 
£610,000. 

FE – target was 12,400 credits. The College delivered 10,934. This was a better position than 
some other colleges in UHI but reflects the challenges of delivering in a pandemic. 

HE – target was 371 FTE. The College delivered 384 FTE. However, the College’s 
MicroRam net income position declined from over £200,000 in 2019-20 to £59,000 in 2020-
21. This is a major concern and is being reviewed in detail. 

Some income drivers were affected by Covid 19 being: Refectory; Apprenticeship income; 
Commercial Courses; some Research was affected. Some costs like Cleaning were higher 
than trend; Some estate maintenance costs were higher due to Covid 19. Additional SFC 
funding for FE, HE and Research was helpful in meeting some of the challenges of these. 

Shared Service income was higher than previously:- the College delivers Registration and 
Student Support Services on behalf of Argyll College and West Highland College; it leads a 
Shared Finance Service with Inverness; and provides HR services to Lews Castle and Argyll. 
The College receives IT support leadership from Inverness College. 

Also, IT costs were higher than budget with purchases of laptops to assist staff working from 
home. The UHI partnership experienced a Cyber Incident in March 2021 and North Highland 
College was affected. Further costs went into purchasing laptops to meet the consequences of 
this incident. 

There are some savings on staff costs; and other costs eg exam and registration; transport; 
consultancy; photocopying; and stationery came in under budget. 

2021-22
The College has budgeted an Adjusted Operating Deficit of £232,000. This is better than 
other recent budgets the College has produced, and the College has a history of out-delivering 
on budget. Based on the first two months of budget monitoring, the College is projecting an 
Adjusted Operating Deficit of £70,000 at present. 

Main FE and HE funding has increased by £106,000 compared to previous year; compared to 
staff costs increase on budget of £281,000. This is adding pressure on the budget. There will 
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be further work to control staff costs and overheads. Because of the Cyber incident and time 
constraints the budget review process, including staff budget, was less than in other years. 

HE student nos are likely to be in line with 2020-21 and may be about 10 short of target. The 
main challenge is the net income from MicroRam reduced in 2020-21 compared to 2019-20 
and if this works into 2021-22. FE numbers are likely to be below target, but there are still 
issues with enrolling all students. 

A pay increase of 2% has been projected for teaching; and 2% for Professional Staff for the 
year ended 31 July 2022. 

It is assumed that there will be no rise in ER Superannuation %age for LGPS scheme 
contributions for the period forecasted based on information received from Highland 
Council’s actuaries. 

2022-23 and 2023-24
From looking at the SFC information for the FFR preparation, an increase of 1.5% is 
assumed in 2022-23 and 2023-24 for main SFC funding.

Staff costs have been increased by 2% per annum in both years, and also £14,000 per annum 
to account for additional 1.25% increase in ER National Insurance.  

Overheads have not been increased with the College seeking to contain inflation pressures 
through tight cost control. 

The FFR shows the increasing pressure. The College will continue to do all it can to contain 
staff costs and overheads costs; it will continue to work seeking to generate external income 
(see Appendix 1 in terms of various strands of income generation work) and it is hoped that 
merger will be complete for 2023-24.

Financial Challenges
The financial impact of Covid 19 has been less than feared, although it still has its challenges. 
It has however significantly affected the student experience and student enrolments.  

HE has performed better than budget but is still not at the level of a few years ago. 
Increasingly HE is being offered by North Highland College on a part time basis. However, 
the net MicroRam inflow has reduced considerably in 2020-21 and the MicroRam is being 
reviewed by senior management. This decline is adding to pressures. 

One of the concerns of the College is that other UHI partner colleges who have a higher 
rurality allocation per Credit rely less on SDS funding and commercial funding than North 
Highland College. So in Covid 19 world their finances are not being hit. However, for years, 
because North Highland College’s rurality funding is inadequate, it has had to rely on 
generating external income which in a Covid 19 world is flaking off. North Highland College 
feels that this continuing inequitable distribution of rurality funding vis a vis other UHI 
colleges, is continuing to have a fundamental impact on its being a sustainable institution. 

The unfair rurality allocation; and the continuing high level of HE top-slice re to fund UHI 
Executive Office, are the major reasons that North Highland will continue to find the 
financial environment challenging. 
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Liquidity
With the out-performance in 2020-21 the College’s bank position has improved, so this will 
be helpful in cash management terms.

Bank Covenants
There may be pressure on covenants in 2022-23 (probably more in 2022-24) although the 
college would seek to argue that its out-performance in 2020-21 should offset any actions. 
Also, we would argue with the bank that the merger would address this.  

Appendix 1
Caithness and North Sutherland Regeneration Partnership, of which the College is a member, 
provides a co-ordinated platform to support inward investment in the Dounreay travel to 
work area; Caithness and North Sutherland. The major growth in offshore wind 
developments around the region’s coastline will continue as a result of the current ScotWind 
leasing round, totalling 10GW of Offshore Wind capacity.  This growth will continue to 
create new employment opportunities across the full supply chain; and it provides 
transferable employment opportunities for those transitioning from the Nuclear power and 
Oil & Gas industries.  

The decommissioning of Dounreay is expected to be completed by approx. 2036, although 
the end date has moved several times in the past few years.  The site will however incur a 
major reduction in the employment it provides. It currently has around 1,200 staff (plus 800 
contractors) on site and plans to reduce to 200 over the next decade (source: NDA). The 
under-representation of 18-35 year olds is expected to increase. It is important that attractive 
and sustained employment opportunities are created to encourage them to remain in the area 
and to encourage immigration. 

In response our Business Development Unit and Engineering & Built Environment 
department are working on plans for the Wind energy sector, with NHC aiming to become 
the leading Offshore Wind training hub in the North Highland area. From September 2022 
we will be offering a Wind Energy engineering apprenticeship course, and we are also 
progressing the College becoming an accredited training centre for Global Wind Organisation 
courses which are mandatory courses for technical staff in the industry. This plan is 
unchanged from last year because progress was delayed significantly by Covid 19, however 
the intention is to establish delivery of GWO courses by the end of calendar year 2021.

The College continues to develop its involvement with nationally significant engineering 
projects involving collaboration between industry, public sector and academia.  These are a 
combination of local (College-led) and regional (UHI-led) programs focused on the 
Renewable Energy sector. We are spearheading UHI’s involvement in the Opportunity 
Cromarty Firth consortium, which intends to establish the Cromarty Firth area as both a free 
trade zone and also as a hub for innovation to help grow careers, skills and research and 
dramatically improve the local socio-economic situation. This will capitalise on the ScotWind 
leasing round, which has the genuine potential for a 50+ year pipeline of Offshore Wind 
business, as well as the major opportunity for this green power to enable hydrogen production 
(ie Green Hydrogen) for local and export customers.  In parallel with this we are working on 
the Sustainable Aviation Test Environment project to underpin local trials of alternative-
fuelled aircraft and their planned uses; and, through our CNSRP participation, supporting 
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industry/innovation/skills ‘ecosystem’ development with Space Hub Sutherland,. These will 
be major economic development opportunities for the College, and for UHI.

The current pandemic has caused some real issues around delivery of commercial 
programmes but the college has moved swiftly to a blended learning format where possible 
and will continue to focus on supporting the delivery of statutory courses for industry as well 
as new opportunities.   

In 2021-22, the college will continue to focus on responding to the economic downturn as a 
consequence of COVID 19 and will review, along with partners and key stakeholders where 
there are opportunities to develop new programmes to address skills gaps but also to review 
existing provision to identify where current curriculum must be adapted in response to 
changes in skills requirements in particular sectors.  Opportunities to improve accessibility of 
programmes and open new markets through alternative delivery models are now actively 
being developed and implemented. In parallel, the financial sustainability of programmes will 
continue to be considered along with opportunities to improve the efficiency of the various 
curriculum delivery models, working with partners across UHI. The college is actively 
participating in the major tertiary curriculum review, started late 2020/21, being completed at 
both FE and HE levels across the UHI partnership.  This will have a significant impact on 
college operations and will provide further opportunities to improve access to curriculum and 
the sustainability of programmes across the region.  
  
Research 

The Environmental Research Institute (ERI) concentrates on high quality and impactful 
research in contemporary environmental issues. 

The ERI has a rapidly evolving research profile. It has key strategic areas of research: 1) 
environmental contamination and ecological health; 2) carbon, water and climate; 3) 
renewable energy and the environment; and 4) environment, economy and society. 

In terms of environmental contamination and ecological health, the main focus is on 
investigating anthropogenic impacts on water quality in marine and freshwater systems. This 
work includes testing samples from construction of roads and land-based windfarms; working 
with salmon farm industry to assess contaminants in sediment; assessing the environmental 
impact of veterinary drugs on world vulture populations; and developing innovative methods 
for assessing, quantifying and removing residual pharmaceuticals and nutrients from waste-
water sources.
    
Research within carbon, water and climate continues to focus on the earth’s most efficient 
terrestrial carbon store i.e. peatland, and its ability to regulate water and climate, and support 
biodiversity. Assessment of the benefits of restoration of peat bog in the Flow Country is 
supported by a major project funded through Leverhulme Trust which aims to pioneer 
molecular to landscape scales assessments of whether restoration techniques work. Whilst 
both Covid 19 and Brexit delayed recruitment of staff and doctoral students, fieldwork 
resumed during spring 2021 with funders supporting extension where necessary. An 
innovative European Space Agency funded project to identify waste plastic in the oceans 
using remote sensing technologies is now fully operational.    
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In terms of renewable energy and the environment the ERI is looking to develop innovative 
sensor platforms for insitu monitoring of wind, wave and tidal energy resources. A 3-year 
joint programme of research between the University of Aberdeen (UoA), the Environmental 
Research Institute, North Highland College, (NHC-UHI), and Ørsted will address knowledge 
gaps in offshore wind environmental characterisation, providing a vision for next-generation 
monitoring techniques. Contributions have also been made to Scottish Government contracts 
which seek to assess the ecological effects of offshore wind installations. Delays to 
fieldwork, as a result of the pandemic, have had a particular effect on PHD studies with a 
number of these seeking extension.  

Recognising a need for a broad and holistic approach to sustainability research which goes 
beyond specific or localised environmental impacts, a fourth theme, environment economy 
and society (EES) has been established at the ERI. Research will complement the other three 
themes with the aim of developing core expertise across the three ‘pillars’ of sustainability, 
carbon footprints and circularity. A large multi- partner project (Robinson) funded through 
Horizon 2020 is underway to look at the smart integration of local energy sources and 
innovative storage methods on islands. Working with other Academic Partners, the impact of 
Covid 19 on local communities was investigated across the Highlands. Contributions are also 
being made to Sustainable Aviation project led by HIAL.    
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Board of Management

Title: ERI ‘pipeline’

Meeting and date: F&GP Sub Committee, 24/11/21

Author: Barbara Bremner / Stuart Gibb, 17/11/21

Link to Strategic Plan: Yes – 
North Highland College, Strategic Plan (draft) 2021-25
Aim 3: 
Cultivating new areas of inter-disciplinary research relevant to socio-
economic and environmental challenges in the region, and 
comparable regions around the world. 
Objective: to extend our environmental projects and activities as our 
primary contribution to the UHI research portfolio. We are committed 
to excellence in our Research, in the context of the UHI commitment 
to “Focussed Research”. We will further contribute to the University’s 
strategy to concentrate on enhancing its reputation for high quality 
and impactful research in specific areas of expertise (including those 
with a local economic impact).

Resource implications: No – other than those already in place 

Risk assessment: Yes:
North Highland College Risk Register 21/22
Risk Area 3: Research. Relevant elements of risk 
3.3 Failure to increase the COMMERCIALISATION of our research and 
knowledge transfer activities.
3.5 Failure to operate in a FINACIALLY SUSTAINABLE manner pre and 
post BREXIT
3.6 Failure to maintain research, teaching, and commercial income 
levels at pre-COVID levels

Equality and Diversity 
Issues:

There are no equality and diversity issues within this report

Status – Confidential / 
Non-Confidential

Non-Confidential

Freedom of Information
Can this paper be included 
in “open” business

Yes

If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially 
prejudice a programme of research 
(S27)

☐
Its disclosure would substantially 
prejudice the effective conduct of public 
affairs (S30)

☐
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Its disclosure would substantially 
prejudice the commercial interests of 
any person or organisation (S33)

☐
Its disclosure would constitute a breach 
of confidence actionable in court (S36) ☐

Its disclosure would constitute a breach 
of the Data Protection Act (S38) ☐

Other (Please give further details)
☐

For how long must the paper be withheld? 
(Express as either the time which needs to pass 
or a condition which needs to be met.)

Recommendation(s)
Purpose:  For information

______________________________________________________________________________

Subject: The Environmental Research Institute (ERI) - proposal ‘pipeline’

Purpose:                    For information

1. Background 
A summary of the applications contributing to the ERI ‘pipeline’ is provided in the table below. 
Please note:

 New proposals submitted i.e., those submitted within this reporting period are presented 
in lines 324 onwards

 The status of pending proposals is ‘dynamic’, but the table reflected the position as of 
16/11/21.

 Proposals under negotiation, or subject to resubmission, may be subject to changes in 
value

 Proposals submitted of value less than £5k are not included

 Intervention rates vary per project, as does the monthly euro conversion rate used by EU 
Projects  

2. Updates 
 Two applications for UK Innovation Knowledge Transfer Partnerships - Marine acoustic 

monitoring techniques (ERI lead) and Sustainable energy and waste management in 
brewing (Moray College Lead) have been successful. A postgraduate student will be 
employed by the ERI and embedded within Ocean Science Consulting Ltd in Edinburgh, 
to work closely with marine industries and academia to solve acoustic monitoring 
problems. ERI staff will help to supervise the postgraduate student employed by Moray 
College as part of KTP with Windswept Brewery. 

 Building on previous collaboration, ERI has secured proof of concept funding from STS-
CIC to develop a modified biochar for use in water treatment/ nutrient capture. This social 
enterprise company undertakes recycling which focuses on carbon abatement and wood 
waste. 
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 Funded by HIAL, a Masters’ student recently started at the ERI to study water quality 
(and influencing parameters) of runoff at Wick Airport. HIAL have also increased their 
funding against this project to include a desk- based assessment of runoff data from 
Inverness airport. 

 Providing further post- doctoral opportunity, RSPB have invited the ERI to supervise one 
PhD study, and a Master by Research, to investigate the impacts of forest to bog 
restoration on peatland condition. Starting in the new year, students will be based at 
Forsinard but will spend time at the ERI and will work closely with the Carbon Water and 
Climate team.     

In the meantime, the ERI continues to explore new funding opportunities, including those in 
partnership with external universities, research institutions, businesses, and stakeholders. For 
example: 

 Three PhD study proposals have been submitted to the most recent call from the 
SUPER Doctoral Training Programme. This programme creates opportunity for 
students (and the ERI) to collaborate with industry and Scottish Government to find 
solutions to current environmental issues. 

 An application has been submitted to Innovate UK to extend the scope of work 
currently being undertake through Sustainable Aviation Test Environment (SATE). 
This proposal is the third phase of this project and seeks funding to support 
demonstration across the region, as well as allowing scale up/ integration of new 
technologies, aircraft and fuel into an operational environment. 

 A consortium led by the University of Aberdeen, and involving the ERI, has submitted 
an outline proposal to UKRI (NERC) seeking approval to develop a three- year 
funding proposal which would allow investigation of the ecosystem effects of offshore 
wind, in particular predator-prey interactions. Successful applicants (end of January) 
will be invited to submit a detailed project proposal by 5 April 2022. 



3. Looking forward
Funding from Leverhulme Trust, NERC, H2020 and other projects provide some security as 
we seek to navigate the impacts of both COVID and Brexit on new funding calls and 
collaboration. Whilst we await the outcome of applications submitted earlier this year (see 
table below), teaching income, small projects and commercial funding continue to support our 
financial position. 
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EOI 
Number proposal/theme 

Overall Project 
value

ERI component %  likelihood 
of success

Duration 
(months)

Funder % FY 
21_22

% FY 22-
23

Status 

301 Biochar and Brash_ECEH 31,000 19,900 25 12 Royal Society 100 secured
303 Biochar production_ECEH 25,000 10,000 25 6 company 100 secured
305 Marine spatial planning_REE 3,500,000 40,000 5 48 Norwegian Research Council 0 25 secured
306 Shift Plastic_ECEH 1,500,000 21,000 5 36 Norwegian Research Council 0 25 secured
307 PopCorn_ECEH 178,000 26,700 25 12 NPA Programme 100 secured
308 UIF Energy budget_REE 270,000 270,000 50 36 SFC UIF 33 33 secured
309 decarbonisng waterways_ECEH/REE 2,500,000 600,000 5 36 EPSRC 10 33 awaiting outcome
310 Wick airport MRes_ECEH 90,000 90,000 25 18 HIAL 75 25 secured
311 Imaging sonar data_REE 51,000 19,200 25 6 OERA 10 secured
312 One Health /pharma_ECEH 21,000 10,000 10 6 SFC Covid challenge 100 secured
313  Cromarty Firth PowerHouse_REE 12,738 10,000 10 6 SFC Covid challenge 100 secured
314 Global hydro-kinetic resource_REE 17694 3692 10 3 SFC Covid challenge 100 secured

316 Offshore Wind strategic research_REE 800,000 400,000 25 36 Orsted 33 33 secured
317 Imaging sonar sp. Identification_REE 175,000 36,500 25 15 OERA/DFO 75 25 secured
318 KTP marine acoustic monitoring_REE 235,000 196,000 10 30 UK Innovation KTP 10 50 secured
319 Windswept KTP_ECEH 160,000 5,000 10 24 UK Innovation KTP 10 50 secured
320 EPSRC Supergen consultancy_REE 27,000 27,000 25 12 University of Plymouth 66 secured
321 Nunangat_ Tidal energy_REE 1,100,00 272,000 UKRI not progressed
322 CivTech Challenge_Peatlands_CWC 25,000 10,000 Civ Tech Alliance unsuccessful
323 Cumulative Impact_Peatland birds_REE 48,700 48,700 25 6 RSPB/HC 100 awaiting outcome

324 RS Fellowship-river dynamics_REE 560,000 456,000 5 60 Royal Society 0 20 awaiting outcome
325 Avian transfer of Plastics_PhD_ECEH 120,000 78,000 10 42 SUPER DTP 0 33 awaiting outcome
326 climate Beacon for COP26_EES 30,000 8,675 25 12 Creative Carbon Scot 100 secured
327 Black Guillemot PhD_REE 120,000 78,00 10 42 SUPER DTP 0 33 awaiting outcome
328 Offshore wind and mobile sp PhD_REE 120,000 78,000 10 42 SUPER DTP 0 33 awaiting outcome
329  forestry neonicotinoids _ECEH 30,000 30,000 25 12 RSPB & Forest Scotland 50 50 awaiting outcome
330 Water Quality_Inv airport _ECEH 15,000 15,000 25 12 HIAL 50 50 secured
331 Biochar Phase 3_ECEH 30,000 30,000 50 12 STS-CIC 80 20 secured
332 Forest to Bog_PhD & Mres_CWC 120,000 8,000 50 42 RSPB 25 25 secured
333 Safe Game-Game meat_ECEH 500,000 10,000 25 36 COST_EU resubmission 0 33 awaiting outcome
334 Equality in Science_REE 65,000 20,000 5 6 UKRI 25 75 awaiting outcome
335 SATE 3- extend future flight_REE 3,000,000 297,000 25 24 Innovate UK 12 48 awaiting outcome
336 ECOwind offshore wind impacts_REE 2,000,000 400,000 5 36 UKRI 0 10 first stage
337 Emission Reduction Islands_REE 35,000 35,000 25 6 ClimateXchange 100 awaiting outcome

ECEH-Environmental Contamination and Ecological Health; CWC -Carbon Water & Climate; REE-Renewable Energy & Environment; EES -Environment Economy & Society
NB*  Intervention rates vary e.g. NPA 65% to NERC 80% . The budget shown is the total for the project
NB**gaps in sequence indicate where unsuccessful proposals were shown on previous update

applications since August 2021

applications since May 2021
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