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DRAFT MINUTE OF THE HUMAN RESOURCES COMMITTEE MEETING 

held on Wednesday 10
th

 June 2020 on Microsoft Teams 
 

Present 

 

Mr Jim McGillivray 

Mr Andrew Kerr (C) 

Mr Blair Sandison 

Mr Magnus Davidson 

 

In attendance 

 

 

Mr Donald MacBeath 

Mr Joe Wright, HR Manager and Deputy Director 

Mr Struan Mackie, Secretary to the Board 

 
  Preliminaries 

 

  The Chair welcomed members to the meeting.  

   

 1. Apologies 

  Apologies were received from Ms Tia Cannop, the HISA Depute representative 

   

 2. Declarations of Interest 

  Members were invited to submit a declaration of interest in any item on the agenda.  No 

declarations were made, and members were reminded that a declaration could be made at any 

point throughout the meeting as appropriate. 

 

Mr Davidson declared that he was a member of the Unison union, a trade organisation 

referenced a number of times in the HR report. 

   

 3. Draft Minute of the Previous Meeting (9 December 2019) 

  The Chair noted that it was more than six months since the last HR Committee in December and 

although the meeting was not fresh in the memory, he believed circulated draft was in line with 

the meeting summary at the last Board of Management meeting.  

 

The minute was proposed by Mr Davidson 

 

The minute was seconded by Mr Kerr 

 

The minute was therefore accepted as a true reflection of proceedings 

 

   

 4. Actions / Matters arising from the previous meeting 

   

The Secretary to the Board of Management noted that no actions were arising from the 

previous meeting as indicated on the Action Sheet. 

 

Despite this, the minute did indicate an update for further trade union representation. With 

Committees agreement, the action would be retrospectively added to the action list for the 

next committee.  
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 5. 

 

HR Report 

 

The HR Manager informed Committee that prior to the meeting, both the HR Manager and the 

College Principal had discussed at length the content of the agenda and every effort had been 

made to minimise any potential duplication. 

 

  1. Employer Association (EA) Update 

 

The HR Manager informed Committee that a bi-annual conference had taken place in May 

digitally. The three year pay deal is beginning to wind down and a pay claim from EIS has been 

submitted but was initially shelved, this represents a claim of between 4-6% across all 

employment categories. Union have not submitted a claim to date, although it is expected that 

a claim could forthcoming during the pre-election period. The Employer Association have been 

tasked with chasing both of these issues.  

 

Facility time continues to be an active issue for the College Sector and that reasonable facility 

time must be offered to Unions and their representatives. A fixed or protected time allocation 

will be offered to Unions as part of a national structure through the Employer Association, 

although it is expected to be rejected as both sides are not aligned. 

 

On National Bargaining, the employers were able to agree a joint meeting for discussions as 

part of the national bargaining negotiations, although this did not ultimately prove fruitful. 

Smaller meetings are now being brought forward, as a more sensible format for both parties. 

 

The Chair of the Board of Management enquired whether the pay claim (between 4-6%) was 

over three years or an in-year increase. The HR Manager noted that this was a one-year 

settlement and that all successful pay claims must be paid for using efficiency savings, with no 

additional money coming forward from funders or Scottish Government.  

 

The HR Manager informed Committee that working groups and work streams had been 

established in order to progress national bargaining. These groups have been set up; however 

the aspirations are far removed from what employers have the capacity to deliver, with this 

work now being delegated down to the relevant practitioner groups.  

 

Mr Davidson enquired why Unions and employers were so far apart in their positions at this 

time and whether this was a recurring position. The HR manager noted that it was unusual to 

have push-back and disagreement to this extent, but that national bargaining had created a 

number of unique battles for power on both sides of the negotiation table.  

 

 

 

2. National Bargaining Update 

 

The HR Manager noted that as a result of historical pay agreements made to lecturing staff, 

with Colleges actively looking to redesign roles and conduct reprofiling. 

 

GTC registration was progressing as per the agenda paper and the pay claim, as covered in the 

previous item, has been submitted by EIS. 

 

 

 

 

3. Local TU Meetings / Issues 
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The HR Manager noted that meetings were untaken in March and in May with local TU 

representatives, with the content of the meetings outlined in the paper. 

 

A local agreement has been submitted to local TU representatives, in response to a need to 

review representation, but not response has been received at this time.  

 

4. Furloughing 

 

The HR Manager noted furloughing has taken place in NHC, with the unions having been 

broadly supportive of the furloughing process. 30 staff members have been furloughed at this 

time, with up to 40 staff potentially furloughed if the second phase is successfully submitted. 

 

Furloughing will be constantly under review as changes to the scheme are progressed by 

Central Government. Mr Davidson enquired what roles were being furloughed at this time, with 

the HR Manager noting that furloughed staff were almost exclusively in support roles and these 

could be found right across the college.  

 

5&6. Working from Home and Looking Ahead 

 

The HR Manager noted that the transition to online and remote working had been broadly 

successful, however the College must now plan for the ‘new normal’. Information security, data 

protection, technical problems and ordering laptops have been issues that have been dealt with 

across NHC.  

 

Although the College must now assess what the workforce will look like going forward and 

whether the current climate will necessitate the need for a widespread organisational change 

programme. 

 

The College Principal informed committee that limited access to the campus will be maintained 

due to social distancing being in place not only up to the Christmas period but potentially 

beyond. Transitioning as much learning as possible online and accessible is therefore a key 

priority not only for NHC and the UHI partnership. 

 

7. Curriculum Review 

 

The HR Manager noted that two consultations will conclude imminently, with both curriculum 

reviews and their resulting consultations yielding different outcomes for staff. 

 

It was noted that seven curriculum reviews were previously undertaken in areas where student 

recruitment had diminished, with the further two exercises having been undertaken using the 

same rationale. The College Principal stressed to Committee that the College will be required to 

look closely at curriculum delivery and ensure that these are as efficient as possible. 

 

 

8. Recruitment/Retention 

 

The HR Manager informed Committee that there was no core recruitment ongoing at the 

College and referred Members to the recruitment and retention report that outlined the 

minimal activity across NHC. 

 

 

The Committee noted the report.  At this time the HR Manager left the Committee. 
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 6. Risk Register 

  The College Principal noted the extensive report provided by the HR Manager and in line with 

current Committee practice, Members were asked to review the COVID-19 Risk Reregister as 

this represented the most pressing risks posed by the College. Committee agreed to this 

approach. 

 

Staffing  

 

The Principal noted that the College had looked at the key risks posed by remote and home 

working, with issues around support and health and safety being identified. As previously 

indicated at both this Committee and ARM, it is believed that this has been largely effective. 

 

Mr Davidson noted that from a staff perspective, this position was one he could largely endorse 

but that staff were being exposed to very different experiences. No one member of staff would 

have the exact same working conditions as another member of staff and that it was 

acknowledged that some staff also had extensive home commitments to attend to.  

 

Work has been undertaken to ensure that staff are conducting NHC business in a safe and 

healthy manner however, it was stressed that staff now have a significant additional burden of 

work due to COVID-19. Much of the workforce have their routine responsibilities as well as new 

responsibilities at both local (NHC), regional (partnership) and in some instances national level. 

A number of measures which are being formulated by the College Principal and the HR 

Manager may help provide support and monitoring. 

 

A number of finance functions have been successfully transitioned to online and payroll in 

particular has been successful administered away from the campus environment. A transition 

which was stressed as being of great importance, given that timely pay for staff amongst the 

wider uncertainty was very welcome.  

 

The uptake of the Microsoft Teams platform was cited as a positive outcome of the digital 

transition, something that has been mirrored in both staff business as well as for the North 

Highland College Board.  

 

The Committee endorsed the current risk profile for ‘staff’, within both the Corporate and 

COVID-19 Registers. 

   

 

A.O.C.B 

 

   

   

  There being no other business the meeting was closed at 17:20. 
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 

2002 (FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, 

legal advice from College lawyers, items related to national security.   

 

Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 

soon as minutes are approved. 

 

Status of Minutes Open   Closed   

 

An open item is one over which there would be no issues for the College in releasing the information to the public in 

response to a freedom of information request.   

 

A closed item is one that contains information that could be withheld from release to the public because an 

exemption under the Freedom of Information (Scotland) Act 2002 applies.   

 

The College may also be asked for information contained in minutes about living individuals, under the terms of the 

Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   

 

Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  

Yes   No   

 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 


