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DRAFT MINUTE OF THE LEARNING, TEACHING AND RESEARCH COMMITTEE MEETING 

held on Wednesday 3
rd

 June 2020 at 16:00 on Microsoft Teams 
 

Present 

 

Mrs Heather McLean, Chair 

Ms Tia Cannop 

Mr Donald MacBeath, College Principal  

Mr Magnus Davidson 

Mr Patrick Murray 

Mr Andrew Kerr 

Dr Peter Hylton  

 

  

In attendance 

 

 

 

 

Mrs Anne Bremner, Director of Learning and Teaching 

Mr Struan Mackie, Secretary to the Board 

Professor Gibb, ERI Director 

Ms Dunnet, Rural and Health Lead 

Preliminaries 

The Committee Chair welcomed Dr Peter Hylton to his first meeting of the Learning, Teaching and Research 

Committee since his appointment and on behalf of the Board of Management wished him the very best wishes for 

his Board tenure. 

 

1. Apologies 

No apologies were tendered. 

 

2. Declarations of Interest 

Members were invited to submit a declaration of interest in any item on the agenda. No declarations were made, 

and members were reminded that a declaration could be made at any point throughout the meeting as 

appropriate.     

 

3. Draft Minute of the previous meeting (04/12/19) 

The minute of the previous meeting was proposed as an accurate record, first by Mr Murray and seconded by Mr 

Davidson. 

 

4. Actions/ Matters arising from the previous meeting 

 

LTR0919/2 – Professor Gibb to provide Committee with a recommendation for post-graduate student 

representation within NHC Board of Management structure. 

 

The College Secretary noted that the recommendation outlined in the action was included under Committee 

business. The action was closed. 

 

 

LTR0919/3 – Board Secretary is to convene a meeting with Professor Gibb and the Committee Chair to discuss 

information requirements for the Learning, Teaching and Research Committee.  

 

Given both central and devolved lockdown ensuring no physical meetings can take place and the sizeable struggle 

in ensuring that the current Committee cycle was maintained digitally, no progress has been made in arranging a 
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meeting to discuss information requirements. The action remains open. 

 

 

LTR1220/1 - Director of Learning, Teaching and Quality to enquire whether a positive destination exercise has 

been undertaken by UHI for Higher Education students.  
 

The Director of Learning, Teaching and Quality noted the email circulated to Committee Members (May 29
th

) on 

behalf of UHI that indicated no positive destination exercises were currently undertaken for higher education, 

although an exercise was due to take place in June. The action was closed. 

 

 

 

5. Learning and Teaching Report 

The Director of Learning, Teaching and Quality noted that some recruitment targets were likely to be missed due 

to the COVID-19 environment despite early indications that recruitment was broadly on track and discussed 

previously at Committee. It was noted that partners across UHI will be in a similar position and this was not 

specifically unique to North Highland College. The post-graduate taught programmes were exceeding expectations 

with rest of the UK (rUK) and international students which represents a welcome development. In respect to core 

funding, Committee were informed by the College Principal that the College has been assured by SFC that no claw 

back will take place on missed targets due to the Coronavirus crises. 

 

Although the drop-in recruitment was disappointing and largely unavoidable due to the crises it was also noted 

that if the wider economy suffers and unemployment (particularly youth unemployment) increases, it is 

conceivable that the College will receive applications for those wishing to reskill and retrain. 

 

The Director of Learning, Teaching and Quality noted that a tertiary recruitment strategy and campaign has been 

devised across the UHI partnership and partners are taking steps locally to send the message that the college and 

university are open for business as normal, albeit there will be adjustments made to delivery models in light of 

social distancing measures remaining in place.  

 

Mr Murray noted the potential of a corona virus second wave and whether the College could continue offering 

programmes from September onwards. The Director of Learning, Teaching and Quality informed committee that a 

review of the colleges programme had taken place and it had identified which could take place, study that would 

require modification and some programmes that could not take place. It was stressed however that carrying out 

teaching was only one element of a successful programme and that the assessment of courses and qualifications 

was of equal importance.  

 

Mr Davidson noted that it was deeply disappointing that some messaging (from UHI) had created confusion for 

students, particularly those that were issued as a ‘global’ statement when in fact much of the content did not 

apply to certain students. Dr Hylton concurred with Mr Davidson’s view and indicated that by not informing staff 

in advance and by allowing the message to be sent late on Friday afternoons: there was little more than 

firefighting that could be done to assure students. This was particularly true of professional accreditation issues 

that were inconsistent with the delivery partners position and the position of the University as a whole. The 

Committee Chair thanked both Mr Davidson and Dr Hylton for their contributions and hoped that these concerns 

would be taken forward by the senior management in future representations across the partnership. 

 

The Director of Learning, Teaching and Quality noted that there has been a great deal of transition in ensuring that 

learning can continue, with increased use of digital platforms and the virtual learning environment (VLE). The 

awarding bodies however have not provided the same level of guidance as expected, with much of this being 

presented late. This will almost certainly ensure that some students will not complete their studies in the 2019/20 

academic year. Ms Cannop noted the challenges students were facing in completing this academic year and that 

many colleagues were not actively considering future study until there was certainty. 

 

Committee was informed that a mini curriculum review was being undertaken in seven subjects and that the due 
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process and consultation had begun. It was noted by the College Principal that although this review has come as 

an unfortunate time, where there was an indication that recruitment levels were not sustainable, courses without 

demand simply could not continue. 

 

The Committee Chair wish to pass on thanks to all staff members who have been working at great lengths to 

ensure that the College continues to provide as much learning opportunities as possible and noted the very 

difficult working environment that NHC was operating in.   

 

Committee thanked the Director for the report and noted the contents. 

 

6. College Progress Visit Report 

 

The Director of Learning, Teaching and Quality provided Committee with an update on the College Progress Report 

as outlined in the meeting papers. The Director noted that the support the College had received in respect to 

recovering from COVID-19 was welcome. And although ensuring NHC complies with awarding bodies was of vital 

importance, it was understood that the College was focussing (rightly) on business continuity and recovery at this 

time. 

 

Action: Education Scotland Presentation to be brought forward to the next available full Board of Management 

meeting. 

 

The Committee noted the report. 

 

7. Senior Phase / Rural Health Quarterly Report 

 

Ms Dunnet provided an overview to the first Senior Phase / Rural Health Quarterly Report which will provide an 

update of activities and summarise the main actions and outcomes within both areas of focus.  

 

An increase in enrolment of 14% from academic years 18/19 and 19/20 had been reported from the senior phase, 

with a reduction in the number of pupils who NHC was unable to make an offer to. 

 

The College continues to work as a partner with a number of skills and learning organisations from Highland 

Council schools, Skills Development Scotland, Developing the Young Workforce and UHI. 

 

Mr Davidson enquired whether school link students had a choice of provider if they came from a region that 

borders multiple academic partners, such as parts of Ross-shire or the west coast. Ms Dunnet informed Committee 

that although some areas are exclusively within the catchment of NHC, there were some areas where multiple 

offerings were available to students. Given the success in recruiting students onto NHC provided courses and the 

competitive environment, Mr Davidson wished to congratulate staff for this work. Committee agreed. 

 

A concerted effort was mate to reach out to the home educated community for this first time, outlining the local 

educational opportunities for those of school age. Some of this working is being conducted jointly with the Council 

officers, with responsibility in this area. 

 

Within Rural health, recruitment and retention is a significant concern for the NHS Highland with around 50% of 

the health and social care workforce being over the age of 50. Meetings have taken place with senior NHS staff 

although much of the progress will be dictated at the pace of the health board. 

 

Committee were informed that discussions are well underway to delivery 6-week employability programmes in 

partnership with the Princes Trust and NHS Highland. The first cohort of 12 students in Caithness and North 

Sutherland will commence their programme in September 2020 with a view to a second cohort being recruited 

from Sutherland and Ross-shire in January 2021.  

 

A package of programmes has been offered to NHS Highland; Caithness and Sutherland, and Mid Ross-shire for 
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their Care at Home staff. The programmes are mostly being offered with NHC UHI drawing funding from SFC 

credits, SDS MAs, ITAs, Upskilling Fund and UHI ram and micro-ram, as well as some programmes which will 

require to be funded by NHS Highland. The current programmes on offer are SVQ 2, 3, 4, PDA Administration of 

Medication, Food Hygiene, CPD Palliative Care, PDA Dementia Skilled Practice, PC Passport, and Mental Health and 

Wellbeing. Due to the early success of these offerings NHC currently had a waiting list of 30 SVQ applications.  

 

And finally, Committee were alerted to the early discussions being held to seek approval for a four-year Graduate 

Apprenticeship in Occupational Therapy as one of the identified allied professions with continual significant gaps 

in recruitment. Two options for funding would be through SDS or through the UHI with all Scottish Health Boards 

interested excluding Grampian and Greater Glasgow who can access suitable existing training. 

 

The Committee Chair thanked Ms Dunnet for the informative report and welcomed the developments made to 

engage with all academic and skills partners as well as the local health board. 

 

The Committee noted the report. 

 

8 & 9. Corporate and COVID-19 Risk Registers 

 

The College Principal provided Committee with an overview to the Colleges current risk position, noting that much 

of the focus of senior management was squarely targeted at COVID-19 related risks and that both risk registers 

would continue to be circulated to Members. 

 

There is a developing risk in relation to student completion and success risks, although this is not unique to NHC. It 

is envisaged that due to COVID-19 number of students will not be able to complete study at the close of the 

2019/20 academic year and this will result in lower attainment performance indicators. A plan is being developed 

to assist students to come back to campus in the 2020/21 year that will allow completion of courses out of cycle, 

when it is safe and feasible to do so. 

 

A UHI initiative to engage and recruit students had begun and NHC staff were involved in this process, with the 

focussed on informing potential students and existing learners that the partnership is ‘open for business’, as 

indicated in the prior report. 

 

The College Principal provided an update on the Colleges business service provision, noting the previous 

comments about transitioning operations away from campus delivery. There has been a sea change in the way of 

working and that this is likely to be the ‘new normal’ for some time and that the start of the academic year will 

present a continuation of social distancing measures. Necessitating the need, particularly for support staff, to 

continue working online or remotely. 

 

The College Principal updated Committee that the biggest area of risk in relation to research maintains the 

restrictions that have prohibited field and lab works, that is required extensively for research heavy studies. 

Although many students have transitioned to desktop research activities such as peer reviews, the need to return 

to field and lab working is acknowledged. Professor Gibb noted that many of the risks were interdependent and 

that that the current activities of the ERI were within lab and field work and that there was no single approach that 

could be taken, and each project was being assessed on a case by case basis. It was stressed to Committee that 

this was a challenging position and that even since the publication of the papers, a number of risk items have 

progressed in their risk values. 

 

Action: Professor Gibb and the College Principal to discuss and re-evaluate the COVID-19 Risk Register in respect 

to developing risk themes as presented by Professor Gibb during LTR Committee. 

 

The Committee endorsed the report, pending any appropriate update from both the College Principal and 

Professor Gibb and noted that this was an emerging and moving picture.  
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10. ERI Newsletter 

 

Professor Gibb provided Committee with an update on ERI business noting both the Winter and Spring newsletters 

that have been published since the last Committee meeting. 

 

The changes in funding, project profiles and the ability of the ERI to adapt and respond to this global challenge was 

presented to Committee - with Professor Gibb outlining a few choice highlights contained in both newsletters. 

 

The Peatlands research project which will see around £1million into the ERI, was an incredibly welcome 

development not only in progressing an anchor activity but in the endorsement from the wider scientific 

community of the value the ERI has been providing in this place. 

 

Professor Gibb noted that the ERI had celebrated its 20
th

 anniversary in 2020, with a substantial growth in both 

projects and staff compliment during this time. The commercial and outreach activity has been a particular success 

story in recent years, responding to the needs of the community and industry. Although a programme of events 

was planned, the Professor noted that (when possible) the 20
th

 anniversary celebrations could be conducted, 

albeit belatedly, in 2021 as there was significant interest locally. 

 

The Committee noted the report. 

 

11. Shared Policies 

 

Promoting a Positive Learning Environment 

 

The Director of Learning, Teaching and Quality provided an overview to both policies as presented as part of the 

single policy environment. 

 

A number of areas had been identified as being suitable in bringing consistency across the partnership as part of 

the single policy environment and after approval from the NHC PRG, each policy would be brought forward to the 

relevant Committee for approval.  

 

In practical respects, the Positive Learning Environment would replace the disciplinary policy for the College and 

those familiar to the former disciplinary regime would recognise much of the content and structure. 

 

Committee agreed the policy. 

 

Safeguarding 

 

The Committee Chair noted that the support staff were under significant pressures already and noted that any 

policy approved by either Committee or Board should not look to create a further burden. The Director of 

Learning, Teaching and Quality noted that although there were no significant changes to much of the work 

currently undertaken (the policy was broadly similar to the NHC stand-alone policy), the SMT were cognisant that 

any changes must take into account an already substantive and pressured workload.  

 

There being no further questions or comment in respect to the safeguarding, Committee agreed to the policy. 

 

 

12. Terms of Reference Review 

 

The College Secretary noted the return of the Committee’s Terms of Reference (ToR) highlighted the proposed 

changes to ‘shared responsibilities’ for teaching spaces. 

 

In line with the Finance and General Purposes Committee’s recommendation, the College Secretary outlined the 
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envisaged cooperation between both Committees, with limited additional work expected at both officer level and 

at Board level. 

 

The Committee Chair noted that this proposal seemed a sensible balance which would ensure that NHC staff 

representatives had oversight of any proposed changes to teaching space and this may become particularly 

apparent in the wake of COVID-19. 

 

The Committee agreed the Committees proposed Terms of Reference. 

 

 

 

13. Post-graduate (research) representation proposal 

 

The College Secretary highlighted the recommendation document (included within the Committee Papers) and 

noted that this proposal would ensure a balance representation model which would reflect the unique make up of 

North Highland College. 

 

Professor Gibb echoed the College Secretaries statements and clarified for Committee that under the HISA 

representation post-graduate students are currently represented however this proposal would bring a level of 

representation for post-graduate (research) students for the first time. 

 

The Committee agreed to the Post-graduate representation proposal 

 

 

 

14. HISA Update 

 

Ms. Cannop noted that lockdown had been a stressful time for students with significant concern over both 

lockdown and the impact this would have on students finishing their studies. The employment outlook for those 

who are completing studies was raised as a looming issue and that on a number of matters, the HISA rep was in 

constant dialogue with colleagues across the partnership. 

 

 

 

There being no other business the meeting was closed at 18:21 

 

 

 

Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 

2002 (FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, 

legal advice from College lawyers, items related to national security.   

 

Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 

soon as minutes are approved. 

 

Status of Minutes Open   Closed   

 

An open item is one over which there would be no issues for the College in releasing the information to the public in 

response to a freedom of information request.   

 

A closed item is one that contains information that could be withheld from release to the public because an 

exemption under the Freedom of Information (Scotland) Act 2002 applies.   
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The College may also be asked for information contained in minutes about living individuals, under the terms of the 

Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   

 

Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  

Yes   No   

 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 


