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MINUTE OF THE JOINT AUDIT & RISK MANAGEMENT COMMITTEE AND FINANCE & GENERAL 

PURPOSES COMMITTEE MEETING 
held on Wednesday 30th November at 16:10 in the CfEE Conference Room, Thurso 

 
Present 
 

Mr Trevor Jones, Chair 
Mr John Perry (until 17:00) 
Ms Lisa Buchanan (VC from Inverness College) 
Mr Donald MacBeath, Principal 
Mr R Maclean 
Ms S Blance 
Mr B Sandison 
Mr R Gow 
Mr R Rowantree (from 16:15) 
 

In attendance 
 
 
 
 

Mr Roddy Ferrier, Director of Finance and Estates 
Ms Debbie Gray, Director of Enterprise and Innovation 
Ms C Wyllie (External Auditor) 
Mr G Gillespie (Internal Auditor) 
Mrs A Bremner, Director of Learning and Teaching 
Ms G Hossack, Finance Manager 
Ms Nicola Dreaves, Secretary to the Board 

 
1  Preliminaries 

 
  The Chair welcomed members to the meeting. 
   
 1.1 Apologies 
  Apologies had been received from Stuart Gibb 
   
 1.2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   
 1.3 Draft Minute of the previous meeting (07-12-15) 
  Members noted receipt of the previously approved minute. 
   
2  Report and Financial Statements for the Year ended 31st July 2016 
   
 2.1 Year Ended 31st July 2016 
  The Director of Finance and Estates advised members that this was the second year that significant 

changes in the format of the Financial Statements were expected and that there was still some tidying 
up to do. 

   
  Mr Rowantree arrived at 16:15 
   
  The Director of Finance and Estates provided an overview of changes in format as follows: 

 
• New disclosures at the narrative section of the document.  Page 9 – Estates Strategy 
• New disclosures at the narrative section of the document.  Page 9 – Sustainability Strategy 
• New disclosures at the narrative section of the document.  Page 13 – Principal Risks 
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• Page 46 – the Deferred Grants are now disclosed through short and long term creditors notes 
15 and 16. This is a major change in presentation. Previously Deferred Grants was disclosed as 
a separate figure in the Reserve figures.  It is now included in Creditors; thus, the Reserves 
figure bottom line is negative. 

• Page 47 Note 21 – the Pension disclosures are slightly different from the previous year. The 
figures in the document come from Highland Council’s Superannuation Fund’s Actuary. 

• Leasing disclosure on note 22 has slightly changed from last year. 
• Page 53 Note 28 – Auditors still to check the figures prepared here 

 
The Finance Manager noted that a remuneration report including staff wages/costs and policies was to 
be included again in this year’s Financial Statements. 
 
The Director of Finance and Estates also advised members of the following amendments that were 
required: 
 

• Page 2 - Page Numbers to be included and tie in to final document 
• Page Nos at start - to review and ensure consistency 
• Page 2 or 3 - Performance Report - prepare narrative 
• Page 14 - Put Accountability Report on to new page 
• Page 33  - Revise Statement of Comprehensive Income 
• Page 34  - Revise Statement of Reserves; adjusted by £160k (£70k deferred grant release and 

£90k revaluation reserve release) 
• Page 35  - Revise Balance Sheet 
• Notes - Revise any notes re. above 
• Page 37  - Cash Flow - Henderson Loggie to check 
• Page 38 - Capital Grants - expand note 
• Page 40 - Consider putting note 2 on new page 
• Page 42  - Typing re some figures is not clear re print 
• Page 45  - Figures at bottom be tidied up 
• Page 46 – Deferred Grants to be removed from Capital Reserves 
• Page 53  - Slight tidying re figure alignment 
• Page 53  - Blaance should read Balance; Totla should read Total 

 
The Director of Finance and Estates drew members’ attention to the paragraph on page 24 noting that 
the Board of Management has approved the accounts being prepared as a going concern.  He 
highlighted that there were deficits throughout the sector being supported by The Scottish 
Government. 
 
Mr Jones asked whether this document would be made public in view of the salary declarations being 
made.  He was advised by Ms Wyllie that the Report and Financial Statements would be issued to the 
SFC and Scottish Government and would be published once they had been approved by Scottish 
Government.  The Director of Finance and Estates noted that this was part of the move towards 
increased transparency.  
 
ACTION Director of Finance and Estates to liaise with Henderson Loggie to finalise Report and 
Financial Statements for the year ended 31st July 2016. 

   
3  External Auditors Draft Management Letter and Report 
   
  Ms Wyllie advised members that the two letters would be required to be signed at the same time as 

the accounts at the Board of Management meeting on 14th December 2016.  She noted that the letters 
confirmed that Board members were taking responsibility for the accounts and the information 
contained therein.  
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Ms Wyllie highlighted that the Letter of Representation was a standard letter except point 19 regarding 
the North Highland College Foundation, which was specific to the college. 
 
Moving on to the Draft External Audit Report Ms Wyllie informed members that the report was a 
shorter version than the previous year as the accounts were not yet finalised, however they felt it 
important to bring their comments on audit to date to this meeting.  She noted that this was the last 
year of appointment as auditors for the College as Ernst and Young was now the official UHI auditor. 
 
Ms Wyllie advised members that the work carried out had been in line with guidance from the Auditor 
General and that FRS102 was the generally accepted UK format for Statutory Accounts.  She noted that 
where there was any discrepancy FReM/SORP would take precedence.  Ms Wyllie echoed the 
comments made by the Director of Finance and Estates and stated that in complying with the new 
accounting standards a lot of work had been carried out, but there were still some elements to be 
finalised.   
 
Ms Wyllie informed members that Henderson Loggie planned to issue an audit report with an 
unqualified opinion on the financial statements of the College for the year to 31st July 2016 and 
highlighted that the ‘Emphasis of matter – going concern’ paragraph that had been included in the 
accounts last year was not required this year.  Materiality had not changed and there were no concerns 
of the control environment.  Ms Wyllie advised that work would be undertaken right up to the date of 
signing the accounts and that she would speak with the Director of Finance and Estates prior to the 
meeting. 
 
Mr Maclean sought to establish whether there would be any operational risk in signing as a going 
concern.  The Principal advised that it was quite the contrary and the removal of the ‘emphasis of 
matter’ paragraph is a positive development.  Members agreed with the removal of the Emphasis of 
matter – going concern’ paragraph. 
 
Ms Wyllie drew members’ attention to the adjustments noted on page six of the report, she advised 
that there was one unadjusted error which was accrued income for ERI, they are not expecting the 
adjustment to be made as it is well below materiality; however, it is up to the College to make that 
decision. 
 
Members were advised that there would be an expanded report in time for the Board of Management 
meeting on 14th December 2016 and that she could join the meeting by VC if necessary. 
 
Mr Jones thanked Ms Wyllie for her contribution to the meeting. 

   
4  Audit Committee Annual Report to the Board of Management 
   
  The Director of Learning and Teaching advised members that the Annual Report from the Audit and 

Risk Management Committee summarised the key work carried out by the Committee, she noted that 
there would be an update in line with the auditor’s report.  The report highlights the changes in 
committee membership and the committee clerk; section 1.3 discusses the issues regarding reaching 
quorum at the meetings.  The Director of Learning and Teaching drew members’ attention to the 
summary of internal audits for the year and their outcomes in appendix 1.  They noted that external 
verification visits had taken place and drew attention to item 2.3 regarding the External Auditors 
Annual Audit Report.  The Director of Learning and Teaching highlighted item 3.1 and noted that the 
Audit and Risk Management Committee had continued to implement the audit action plan and that it 
was a live document with new actions continually being added and completed actions removed. 
 
Mr Sandison noted that as previous Chair of the Audit and Risk Management Committee it was nice to 
see a steady flow of actions being added and completed, he also noted that it had been a good year 
with both internal and external audits being positive. 
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Ms Wyllie commented that on Page 22 of the Statutory Accounts it states that risk management should 
be covered in the Audit Committee Annual Report to the Board of Management and it isn’t. 
 
ACTION: Director of Learning and Teaching to update Audit Committee Annual Report to the Board 
of Management in line with the external auditor’s report and Ms Wyllie’s observation. 

   
5  Audit and Risk Management Committee Business 
   
 5.1 Credits Audit Report & Certificate 
  Mr Gillespie provided a brief overview of the report provided.  He noted that Credits Guidance notes 

issued by the Scottish Funding Council and been followed and the certificate had been submitted by 
the deadline of the 14th October 2016.  He highlighted that there was one low recommendation and 
that the College had achieved 97.6% of its Credits target, meaning there could be clawback of funds, 
however this will depend on how the whole region has performed against the SFC target of 98%.  He 
noted that page 6 showed the College had a lower number of recommendations than other colleges.  
Page 7 – 10 discusses the risk areas and audit tests, Mr Gillespie highlighted that they are satisfied that 
North Highland College UHI is compliant with the guidance.  Mr Gillespie advised that the internal 
auditors were satisfied with the movements outlined on pages 11 – 14, there are no major differences 
year on year. 
 
The Principal advised members that regionally the credit target has been met and therefore there will 
be no clawback of funds.  The Director of Learning and Teaching advised that this had been the first 
year credits had been audited under new guidance from the SFC and that she was very happy with the 
outcome.  Mr Jones agreed that the College had done very well, the Director of Learning and Teaching 
noted that all credit was due to the registry team. 
 
ACTION: Director of Learning and Teaching to add the recommendation to the rolling action plan. 

   
 5.2 Student Support Funds Audit Report & Certificate 
  Mr Gillespie provided a brief overview of the report provided.  He noted that certificate had been 

submitted by the deadline of the 14th October 2016, there were no recommendations.  He noted that 
on page 4 the income summary detailed an underspend of £58,000 to be repaid to SFC.  Mr Jones once 
again praised staff for their efforts. 

   
 5.3 Education Maintenance Allowance Audit Report & Certificate 
  Mr Gillespie provided a brief overview of the report provided.  He noted that certificate had been 

submitted by the deadline of the 14th October 2016, there were no recommendations.  Mr Jones noted 
once again that it was a very good report and thanked Mr Gillespie for his contribution to the meeting. 
 
The Principal recognised the hard work of staff across North Highland College UHI with regards 
accounts and audit and noted that all the work had produced positive outcomes, he wished to pay 
tribute to staff in achieving these outcomes. 
 
Mr Perry and Ms Hossack left the meeting at 17:00. 

   
 5.4 Draft UHI Internal Audit Plan 
  The Director of Learning and Teaching advised members that the UHI Internal Audit Plan had been 

produced by Jason Thurlbeck and noted that the Audit and Risk Management Committee had been 
asked to contribute to the plan and had done so.  She also advised that Audit Chairs across the 
partnership were now invited to attend meetings and that no-one had been able to represent North 
Highland College UHI at the recent meeting.  The Director of Learning and Teaching added that this 
more collaborative approach was a step in the right direction as previously we had been unaware of 
when audits were taking place and did not receive any recommendations following said audits.  She 
noted that we would continue to request that UHI share more information with us.  Mr Rowantree 
asked whether this was a new report format and was advised by the Director of Learning and Teaching 
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that this was the first time the plan has come to the committee and it outlines what audit activity UHI 
will undertake.  The Principal noted that the Director of Learning and Teaching was correct to highlight 
that this was a positive step forward and noted that partnership working requires that all partners 
contribute; he added that North Highland College UHI had been asked to update practices in line with 
this and felt it was important for the partnership to understand what UHI are doing and how this 
impacts on the colleges in the network. 
 
Ms Wyllie wished to note that she had a declaration of interest in the item just discussed in that 
Henderson Loggie provide staff to assist Mr Thurlbeck, she added however that she was not directly 
involved. 

   
6  Review of the NHC Risk Register (Audit & Risk Management) 
  The Principal provided an overview of the Draft Risk Register version 5.2, he noted that at the Finance 

and General Purposes Committee meeting on 31st August members agreed that a new element of risk 
should be added to Risk 15 with regards the funding implications as a result of Brexit, this element has 
been incorporated in to Risk 15.  The Principal commented that the financial risk of Brexit reached 
wider than just the ERI, which had been the focus of the discussion at the Finance and General Purposes 
Committee meeting, he noted that ESIF funding of the curriculum was also at risk.  The principal advised 
that there were seven risks that were the responsibility of this committee and that he would not 
comment all of them at this meeting. 
 
Risk 1 
The Principal drew members’ attention to the last action and noted that the Board Secretary was taking 
the lead on managing the externally facilitated review.  He advised that On Board Training Ltd had been 
selected to carry out the review and a key part of this would be a facilitated workshop.  Mr Sandison 
added that as part of the process Mr Nicholl of On Board Training would be observing the Board of 
Management meeting on Wednesday 14th December via video conference. 
 
Mr Rowantree queried whether the College had to fund the review itself and if so could we partner 
with another college to share costs.  The Principal noted that this was a laudable idea but felt it would 
be difficult in practice with regard to this review.  Mr Rowantree noted that it may be worth considering 
in the future to encourage further partnership working; he added that there may be other 
opportunities for training where costs could be shared but this would also provide an opportunity for 
a better understanding of the wider UHI position. 
 
Mr Gillespie left the meeting. 
 
Risk 4 
The Principal noted that this risk was at red and that he had no recommendation to alter the level of 
risk.  Action 4 regarding the Performance Profile fact sheet has been updated and the completion 
deferred until March 2017 following the annual statistics published by SFC.  In regard to action 5 the 
Principal wished to note that the College’s contribution to the UHI Strategic Working Group had 
concluded following the meeting with the Depute First Minister.  He advised members that there had 
been a conflation of the two executive groups subsequent to this; the Higher Education Part Planning 
Resource Group and the Further Education Executive Board were now jointly known as The Partnership 
Council.  
 
Risk 5 
The Principal advised members that there had been significant developments in trying to agree what 
the new funding model will be for 2017/18.  He noted that presently the College is underfunded at FE 
level as the curriculum is highly weighted towards high cost courses; under the partial implementation 
of the new credit model these high cost courses are not allocated a separate price group.  He noted 
that if a model utilising price groups is agreed North Highland College will benefit as many of the 
courses offered are in the high cost delivery bracket.  He did note however that the use of price groups 
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was only one element of a very complex model.  The Principal advised members that they would be 
kept informed of any developments in this area. 
 
The Principal informed members that he had been in correspondence with the North Highland College 
Foundation and had thanked them for the support of the increased PEP provision in Invergordon.  Mr 
Rowantree asked if it was the intention of the Principal to be in contact again regarding the outcomes 
of the other applications and also enquired whether the Foundation would be widening its area of 
Trustees.  The Principal advised that he had been in touch with the Foundation again and Mr Sandison 
noted that it would be advantageous for two or three members of the Board to have a discussion with 
the Foundation Trustees going forward.  Mr Jones commented that one of the Foundation Trustees 
had intimated that he would like the opportunity to have a less formal conversation about the 
relationship between the Foundation and North Highland College moving forward. 
 
Risk 7 
The Principal referred to the second action and noted that the UNISON trade dispute was unresolved 
and may be referred to ACAS as the revised final offer had been turned down.  He advised that there 
was a meeting of the Employers Association on Monday and noted that he would consult with the Chair 
and others to gather views on this matter.  The Principal noted that we may be in a situation where 
2017/18 discussions begin before a resolution to 2016/17 is agreed. 
 
Risk 8 
The Principal asked members to consider the scoring in regard to this risk, paying particular attention 
to the issue of Brexit, he had concerns that the scoring did not reflect the level of significance and 
recommended that the likelihood increase from 2 to 3 giving an overall score of 12 and taking the risk 
in to the amber zone.  Members agreed that this was a prudent and sensible decision and agreed that 
the likelihood score should be revised to 3. 
 
Mr Sandison asked if there was an overall risk allocated to Brexit, The Principal noted that similar risks 
had been put in place before and agreed this could be a possible approach.  Members agreed that a 
new risk for Brexit should be established within the risk register.  There was some discussion regarding 
the management of this risk and it was highlighted that it could become difficult to manage and the 
key was to cross reference risks and keep them all up to date. 
 
ACTION: Principal to upgrade the likelihood of Risk 8 to 3 and instate a new risk for Brexit. 
 
Risk 11 
The Principal referred to action 5 and advised members that a meeting of the Remuneration Committee 
had taken place, due to the meeting being inquorate recommendations were to be approved via email 
and would be brought to the Board of Management meeting on 14th December 2016. 
 
Risk 15 
The Principal sought to raise the likelihood from 2 to 3 due to the uncertainty surrounding Brexit; the 
risk would have a total score of 15 and remain in the amber zone.  Members agreed. 
 
ACTION: Principal to upgrade the likelihood of Risk 15 to 3. 
 
Mr Maclean questioned where Brexit would most impact on the College.  The Principal advised that 
ERI would primarily be affected but noted that the new ESIF programme and how it will work regionally 
is still to be agreed.  He noted that the College would have to work hard to optimise funding as the 
Brexit decision could mean there will be less funding available in 2017/18.  The Principal noted that the 
College had developed the FE provision in Engineering and Health and Social Care with ESIF monies and 
highlighted that these had both been priority areas for the Scottish Government.  
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7  AOCB 
   
 7.1 Audit and Risk Management Committee Chair 
  Mr Jones requested nominations for the role of Chair from members of the Audit and Risk Management 

Committee.  Ms Blance nominated Mr Rowantree, other members of the committee that were present 
seconded the nomination.  Mr Rowantree agreed to take on the role of Chair of the Audit and Risk 
Management Committee. 

   
 7.2 Approval of the final Report and Financial Statements for the year ended 31st July 2016 
  The Director of Finance and Estates questioned members on how they wished to proceed regarding 

the approval of the final accounts.  Ms Wyllie advised that where only a small number of changes were 
required it was possible to delegate to select individuals, however she felt that there were a significant 
amount of changes and suggested that the committee could meet 30 minutes prior to the Board of 
Management meeting to approve the accounts formally.  Mr Sandison remarked that he would not 
sign the accounts until they had been approved by other members of the committee.  Ms Wyllie stated 
that approval would normally be done at this meeting but as there were still some adjustments to be 
made this had not been possible.  Mr Jones noted that it was only a recommendation from this 
committee that goes to the Board and that the full Board were responsible for approving the accounts.  
The Principal added that all members should see the account with attention drawn to the changes that 
had been made since the version seen at this meeting.  Mr Rowantree asked whether there was a 
document sharing system such as SharePoint that could be used in situations such as this so Board 
members could view and comment on documents.  The Principal advised that the College still ran a 
SharePoint System.  The Director of Enterprise and Innovation agreed to look in to this further. 
 
ACTION: Director of Enterprise / Board Secretary to look in to use and practicalities of SharePoint for 
document sharing. 
 
The Director of Finance and Estates wished to note a final word of thanks to Ms Wyllie and her team 
for all of their hard work over the past five years.  The Principal echoed that sentiment and thanked 
Henderson Loggie for the professional service that had been received by the College, he wished Ms 
Wyllie well for the future.  Ms Wyllie added that it had been a pleasure to work with North Highland 
College UHI and the Director of Finance and Estates and his team and wished everyone well in the 
future. 
 

  There being no other business the meeting was closed at 17:15. 
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