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MINUTE OF THE AUDIT & RISK MANAGEMENT COMMITTEE MEETING 

held on Wednesday 1st March 2017 at 16:00 in the CfEE Conference Room, Thurso 
 

Present 
 

Mr Robbie Rowantree, Chair 
Mr Ryan Gow 
Mr Ryan Maclean 
Mr Jim McGillivray (VC) 
Mr Scott McCready, Internal Auditor (VC) 
 

In attendance 
 
 
 
 

Mr Donald MacBeath, Principal 
Mr Roddy Ferrier, Director of Finance and Estates 
Mrs Anne Bremner, Director of Learning and Teaching 
Ms Nicola Dreaves, Secretary to the Board 

 
1  Preliminaries 

 
  The Chair welcomed members to the meeting. 
   
 1.1 Apologies 
  Apologies had been received from Stephen Reid (External Auditor) and Jason Thurlbeck (UHI). 
   
 1.2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   
 1.3 Draft Minute of the previous meeting (24-08-16) 
  Mr Rowantree noted that there had been a change in membership of the Audit and Risk Management 

Committee and there were not two members present who had both been at the previous meeting to 
propose and second the minutes.  Mr Gow confirmed that he had no comments and nor did the 
Executive Team, the minutes were accepted as a true record. 

   
 1.4 Actions arising from the previous meeting 
  Members reviewed each of the action points in turn, beginning with actions arising from the meeting 

held on 27th May 2016 which had been ongoing at the previous meeting. 
 
Action 3 (ARM0516/3) – Ongoing 
The Director of Finance and Estates advised members that action 3, arising from the meeting held on 
27th May 2016 (Draft the tender and scope of work required to support the College in undertaking 
componentisation of the depreciation of assets, and discuss with the auditors.) was ongoing.  He noted 
that some work had been carried out in order to progress this and work would continue this year.  Mr 
Rowantree asked what had driven this change in accounting practices.  He was advised that there had 
been a change in accounting standards that external auditors had highlighted. 
 
Action 4 – Complete 
 
Action 8 – Complete 
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Actions arising from the previous meeting (24/08/16) 
 
Action 1 - Complete 

   
2  Internal & External Auditors 
   
 2.1 NHC Audit Action Plan 
  The Director of Learning and Teaching advised members the Audit Action Plan was a live document 

that collated all actions arising from internal audit reports.  She noted that the Internal Auditors make 
comments and recommendations, but highlighted that a colour coded RAG system was also included 
so that this Committee could make its own recommendation.  She noted that in most cases the 
Committee concurred with the recommendations put forward by the Internal Auditors.  Mr Rowantree 
asked if there were any examples of recommendations that the Committee had scaled down, he was 
advised that actions tended to be scaled up if the committee did not agree with the Internal Auditors 
view.  The Director of Learning and Teaching noted that the original management response was 
included and the responsible person was identified as was a due date of completion.  She advised that 
updated were provided to the Committee on a regular basis, with a recommendation for and changes 
/ completed actions included for Committee approval.  Members were advised that the Internal 
Auditors do a follow-up of actions and may disagree with the recommendations put forward. 
 
IT Systems & Follow Up 2015/16 – Ref: 14/08 & 16/07 
Recommendation 4 - The Director of Learning and Teaching drew members’ attention to the follow-up 
response and noted that Bitlocker had been applied to all laptops, she advised that further to the paper 
being issued an update had been received and she was recommending that this item be considered 
complete. Members agreed that the action was complete and approved the recommendation. 
 
Scottish Public Finance Manual Compliance & Follow-up – Ref: 15/02 & 16/07 
Recommendation 3 - The Director of Learning and Teaching recommended that this action be set a 
revised date of 30/06/18 and noted it was a ‘low risk’ action.  The Director of Finance and Estates 
advised the Committee that a paper regarding the new Finance System would be going to the Finance 
and General Purposes Committee on 8th March 2017 and noted that the project had not been without 
challenges.  He noted that there was still a lot of work to be done in order for the new system to deliver.  
Mr Maclean asked what the risk would be if the new system could not meet the requirements of North 
Highland College.  He was advised by the Director of Finance and Estates that the risk element was 
attached to the additionality and efficiency that the new system promises; he noted that day to day 
work would still be deliverable.  Mr Maclean clarified that it was a productivity risk.  The Principal 
commented that the new system was the right way to go, but highlighted that it had become a high 
risk area for the University and had been acknowledged as such by the UHI Principal.  Mr Rowantree 
queried whether it was rated ‘red’ on the UHI Risk Register.  The Principal advised that it was and noted 
that it was a standing item on the agenda of the UHI.  Mr Rowantree queried therefore, whether it 
should ‘low risk’ on the NHC Audit Action Plan.  The Director of Learning and Teaching noted that North 
Highland College is not fully compliant with SPFM as yet and advised that it was up to Internal Audit 
how significant a risk this is for the College.  Mr McCready advised that this action would be picked up 
at the time of Audit and would be revised and reviewed going forward.  The Principal noted that this 
would be helpful as it is important to know the level of risk for North Highland College.  Members 
approved the revised date of 30/06/18. 
 
Health and Safety & Follow Up 2015/16 – Ref: 15/04 & 16/07 
Recommendation 1 - The Director of Learning and Teaching advised members that a Policy and 
Procedure in relation to hand vibration had been developed and was due to go to the Health and Safety 
Committee for consideration.  She recommended a revised due date of 31/07/17.  Committee 
approved the revised due date. 
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Health and Safety & Follow Up 2015/16 – Ref: 15/04 & 16/07 
Recommendation 2 – The Director of Learning and Teaching advised members that the noise 
assessments had been completed and the final report had been received in November 2016.  She 
recommended that the action was complete.  Members approved the recommendation. 
 
IT, Disaster Recovery and Business Continuity & Follow Up 2015/16 – Ref: 15/05 & 16/07 
Recommendation 10 – The Director of Learning and Teaching drew members attention to pages 10 and 
11 of the report and noted that policies had been put in place and that it was still to be confirmed if 
external contacts had been added to the DRP Documentation.  She advised that she was confident the 
action would be complete by the end of April 2017.  Mr Rowantree asked if there was any update on 
shared services, the Principal advised that this would be covered in the Risk Register.  Members agreed 
a revised due date of 30/04/17. 
 
Commercial Income – Ref: 16/04 
Recommendation 1 - The Director of Learning and Teaching reminded members that the bid for grant 
funding for the Business Development Unit put forward to the North Highland College Arms-Length 
Foundation had been unsuccessful.  She noted that as North Highland College is not in a financial 
position to carry this forward, this action had been taken as far as possible in terms of this action plan 
and from the perspective of the internal audit.  She recommended this action be regarded as complete.  
The Principal noted that this was an ongoing concern within the wider risk management remit of this 
committee and the Board of Management as a whole.  He commented that it was up to the Audit and 
Risk Management committee to decide whether the College had made enough effort to follow this 
action through.  Mr Rowantree noted that it was still a live issue and queried how it could be removed, 
when it could be flagged-up again and re-instated.  Mr McCready advised that if the College feels it has 
been taken as far as possible, then there would be no point continuing to follow it up, he noted that it 
could be superseded by a further recommendation.  The principal highlighted that it was important to 
look at the issue within the context of this discussion and advised that he felt North Highland College 
had complied with the recommendation and had taken the action as far as possible for the purpose of 
the Audit Action Plan, he advised that the issue with the Foundation was still ongoing and would 
continue to be followed up based on other actions arising.  Members agreed that this 
recommendation was complete as far as currently possible due to funding limitations. 
 
Marketing – Ref: 16/05 
Recommendation 2 - The Director of Learning and Teaching advised that North Highland College has 
done as much as possible as a single college and noted that the Marketing team are still waiting advice 
from UHI re changing to a company page.  She noted that this remains a work in progress going forward 
for the whole university and recommended the action as complete from NHC perspective.  Members 
agreed and approved the recommendation as complete.  
 
Corporate Governance – Ref: 16/06 
Recommendation 1 - The Director of Learning and Teaching advised that this was a work in progress 
and would be complete by the next meeting. 
 
Corporate Governance – Ref: 16/06 
Recommendation 2 - The Director of Learning and Teaching noted that a meeting of the Remuneration 
Committee had taken place and advised that meetings would take place annually in future.  She 
recommended that this action was complete.  Members agreed that this recommendation had been 
complied with and was complete. 
 
Corporate Governance – Ref: 16/06 
Recommendation 3 - The Director of Learning and Teaching noted that this was a work in progress and 
was confident the work would be complete by the time the Audit and Risk Management Committee 
next meet.  
 
Corporate Governance – Ref: 16/06 
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Recommendation 4 - The Director of Learning and Teaching drew members’ attention to the update 
for noting. 
 
Follow Up Review 2015/16 – Ref: 16/07 
Recommendation 1 - The Director of Learning and Teaching recommended this as complete, following 
the recent appointment of a Board member with Financial and Audit experience, who will be appointed 
to the Audit and Risk Management Committee at the earliest opportunity.  Members approved the 
recommendation. 
 
Credits Audit 2015/16 – Ref: 17/01 
Recommendation 1 - The Director of Learning and Teaching recommended that this action was 
complete and drew members’ attention to the update.  Members approved the recommendation as 
complete. 

   
 2.2 Internal Audit Assignment Plans 2016/17 
  The Director of Learning and Teaching advised members that the area’s for Internal Audit 2016/17 had 

been agreed at a previous meeting and noted that the audit will take place during the week 
commencing 10th April 2017. 
 
Follow Up 2016/17 
Mr McCready advised members that the purpose of the Follow Up Audit was to ensure that North 
Highland College had implemented the recommendations from the previous audit as far as possible.  
The areas to be reviewed include 12 actions from Follow Up 2015/16, 6 Corporate Governance actions, 
2 Commercial Income action and 3 Marketing actions.  Mr McCready thanked the Director of Learning 
and Teaching for the preparation in the producing the Audit Action Plan and noted that this would be 
very useful at the time of audit.  There were no questions from Committee Members 
 
Data Protection/Freedom of Information 
Mr McCready drew attention to the Scope of Review on page 2.  Mr Rowantree asked if the audit would 
demonstrate the level of Freedom of Information requests received and the cost to the college in 
dealing with these requests.  The Principal noted that the College can charge for the provision of 
information requested, but it has rarely been invoked as the College wants to be open, he noted that 
there may have been a charge attributed to a couple of requests but that these fees were small.  There 
were no further questions and the Committee agreed the Scope of Review for Data Protection and 
Freedom of Information audit. 
 
Review of Budgeting Process 
Mr McCready drew attention to the Scope of Review on page 2 and noted that the review would ensure 
performance against the items detailed.  The Principal commented that for any organisation the 
budgeting process is an important function and in particular for the College with the re-classification 
under ONS it is important to get the view of Internal Audit and ensure the College has robust practices 
in place.  Members approved the assignment plan for the Review of Budgeting Process. 
 
Mr Rowantree thanked Mr McCready for his contribution to the meeting. 
 
Mr McCready left the meeting. 

   
3  NHC Risk Register 
  The Principal advised members that there are 18 risks in total, each of which are allocated to specific 

committees including the Full Board of Management which also monitors all risks with a ‘red’ status.  
He noted that the committee was required to reflect on the changes proposed during the previous 
cycle of meetings and approve or amend the Draft Risk Register Version 5.3.  He noted that he would 
not provide comment on each individual risk unless the risk is ‘red’, changes have been recommended 
or there are any updates to provide; he highlighted that questions relating to any of the 18 risks would 
be welcomed.  The committee agreed that this was a sensible approach. 
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The Principal noted that during the last cycle of meetings some changes had been proposed, the key 
driver of these changes was Brexit uncertainty, which had resulted in the increase of likelihood of risks 
8 and 15 and the creation of a new risk for Brexit in an attempt to sweep together all Brexit risks.  He 
advised that these adjustments had been made and sought approval of the committee to proceed with 
the Draft Risk Register Version 5.3 going forward.  Members approved the amendments and agreed 
to move forward with the Draft Risk Register Version 5.3. 
 
The Principal drew members’ attention to the list of 11 common risks across the UHI Partnership, these 
risks had been identified as the result of a recent UHI Risk Management Workshop.  The Principal noted 
that he had not added these risks to the risk register, but had carried out a mapping exercise between 
this list and the North Highland College Risk Register.  He advised that none of the risks identified at 
the workshop were not already covered by the current Risk Register, but noted that two changes had 
been made to risk one, these changes were noted in red.  Mr Rowantree asked that the Principal 
continue to use red text to identify changes such as this within the Risk Register.  Mr Rowantree 
highlighted that the Risk Register would be restructured when the new strategy was finalised, the 
Principal advised that he would revisit the mapping exercise when the new strategy had been agreed 
and a new Risk Register was developed. ACTION (ARM0317/1) Principal to carry out a mapping 
exercise between the common UHI Partnership Risks and the new North Highland College UHI Risk 
Register following the agreement of the new North Highland College UHI Strategy. 
 
Risk 1 
The Principal advised members that action 3 was well underway, with the draft report of the Externally 
Facilitated Board Effectiveness Review expected by the 17th March and the final report due to be 
submitted to the College’s funding body by 31st March 2017. 
 
Risk 2 
The Principal advised members that two initiatives were in place relating to the current action assigned 
to risk 2 and highlighted that there was a timing issue with the new strategy due to be developed.  He 
noted that within the strategy, the Board of Management will be required to agree core values which 
had been drawn from the 9 Nolan Principles.  He asked if the committee felt there was merit in 
deferring this action until the new values had been agreed and then measuring against those.  Mr 
Maclean sought clarification as to whether any data had already been gathered.  Mr Gow advised that 
the audit being carried out through the Learner Council had not progressed very far.  The Principal 
advised that feedback from some staff had been that there are too many core values and it was 
unnecessary.  Mr Maclean suggested that any feedback received up to the date of the Strategy 
Development Day should be used to inform new values.  Members agreed that this was a good 
approach.  ACTION (ARM0317/2) Principal to ensure that data gathered during the value audits be 
available to inform new values discussion at the forthcoming Strategy Development Day. 
 
Risk 3 
The Principal advised that the new prospectus had been produced and asked the Board Secretary to 
circulate an electronic copy to the Board of Management.   Mr Rowantree asked how many copies of 
the Prospectus had been printed, he was advised by Mr Gow that 1500 printed copies had been 
purchased.  ACTION (ARM0317/3) Board Secretary to circulate an electronic copy of the new North 
Highland College UHI Prospectus to the Board of Management. 
 
Risk 4 
The Principal noted that at the Board Effectiveness Workshop the facilitator had commented that the 
Board of Management are not as familiar with the Regional Outcome Agreement (ROA) as they should 
be.  The Principal noted that the 2nd and 4th action assigned to risk 4 relate to what North Highland 
College are doing with regard to the ROA.  He noted that a new ROA was currently being produced and 
advised that he is on the committee which is led by the Vice Principal of Further Education.  The 
Principal highlighted that North Highland College will be required to demonstrate the ROA through its 
strategy.  Mr Rowantree commented that it will be difficult to set the strategy without knowing what 
the ROA is and asked that the Executive Team review and highlight action area’s within the ROA for 
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discussion before the Strategy Development Day.  ACTION (ARM0317/4) Principal to lead the 
Executive Team in reviewing and highlighting action area’s within the ROA for discussion ahead of 
the Strategy Development Day. 
 
Risk 5 
The Principal noted that risk 5 was sitting in the red zone and advised that he was still to receive a 
response to the letter which was sent on 16th November 2016.  Mr Rowantree asked if an 
acknowledgement of the letter had been received; the Principal did not believe this to be the case. 
 
Risk 6 
The Principal highlighted the last action and noted that North Highland College is on track to meet both 
Core FE and ESIF targets.  He advised that projections for HE were not as good, he noted that current 
expectations are that 96% of the overall target will be met.  The overall FTE target was420 and the 
projected FTE is 406.  Mr Rowantree asked what the financial implications of this were.  He was advised 
by the Principal that NHC receive £5,000 per FTE.  The Director of Finance and Estates noted that 
financial projections had been prudent and advised that the College should breakeven on Resource DEL 
overall. 
 
Risk 7 
The Principal highlighted that risk 7 was currently sitting in the red zone.  He drew members’ attention 
to the second action and noted there had been a change in arrangements with regard representation 
at Employers Association meeting; he advised that the College’s HR Manager was now the second NHC 
representative.  The Principal then moved on to update on action 5, he noted that although financial 
support of the Business Development Unit project had been rejected by the NHC Foundation, the 
Executive Team still viewed this as a requirement for the College and they are exploring other avenues.  
Mr McGillivray asked who the current directors of the NHC Foundation are.  He was advised by the 
Principal that the Executive Team were not clear who the current members are, as it is believed the 
listing on Companies House is not up to date. 
 
Risk 16 
The Principal advised that the development of new UHI Shared Service solutions will form a central part 
of the role of the new Vice Principal of Strategic Projects.  He noted that news of the appointments was 
expected imminently and that this information would be circulated to board members as it became 
available. ACTION (ARM0317/5) Board Secretary to circulate information regarding the 
appointments of the new UHI Vice Principals to the Board of Management as it becomes available. 

   
4  Audit and Risk Management Committee Business 
   
 4.1 Scheme of Delegation 
  Mr Rowantree advised members that a model Scheme of Delegation had been produced by the Good 

Governance Steering Group and informed members that it would be reviewed at the next meeting of 
the NHC Audit and Risk Management Committee.  ACTION (ARM0317/6) Board Secretary, Principal 
and Chairman to review and update the model Scheme of Delegation for North Highland College UHI 
for circulation and review at the next A&RM Committee meeting (24th May 2017). 

   
 4.2 Audit Scotland Letter 
  Members were asked to note the letter and supporting documentation. 
   
 4.3 Procurement of Internal Auditors 
  The Director of Learning and Teaching provided a verbal overview of the background provided in the 

paper.  She noted that there had been limited movement across the partnership to centralise Internal 
Audit across the region and advised that there is no scope to extend the contract with Wylie and Bisset 
past the contract end date of 31/07/17.  Therefore, there is a requirement to procure the Internal Audit 
function for another full term, which is usually three years.  The Director of Learning and Teaching 
noted that advice from the UHI APUC (Advanced Procurement for Universities and Colleges) 
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Procurement Manager was that as UHI Executive Office, Inverness College and West Highland College 
also require to procure an Internal Audit service this tender must be produced collaboratively across 
the partners.  The Director of Learning and Teaching sought committee decisions on the following: a) 
confirmation of the tender requirements - it is proposed that a draft will be sent to the Director of 
Learning and Teaching and circulated to the Audit and Risk Management Committee for approval.  A 
copy of the previous tender document was circulated for information. And b) who will be responsible 
for opening and scoring the tenders and presenting a paper to the Audit and Risk Management 
Committee with a recommendation on the awarding of the contract. 
 
Mr Rowantree sought clarification on how the framework operated and asked if there were any local 
supplier on the APUC Framework.  He was advised by the Director of Learning and Teaching that APUC 
was a pre-accredited framework and that the tender would go out to all suppliers on the framework, 
she noted that there did not appear to be many local suppliers on the framework, but added that they 
could apply to become part of the APUC framework.  Mr Rowantree enquired about the cost of this 
and was advised by the Principal that there was an implied cost, but no direct cost. 
 
Mr Rowantree enquired about the time-frame for this procurement process, he was advised by the 
Director of Finance and Estates that the contract was due to expire, he also noted that the internal 
audit function was quite specific and added that local companies may not be interested in this type of 
work.  The Director of Learning and Teaching informed members that the tender required to be issued 
as soon as possible.  Mr Rowantree asked if procuring this service for three years at this time would 
reduce costs.  He was advised by the Director of Learning and Teaching that this would be the case.  Mr 
Rowantree proposed that the tender cover a three year procurement period.  Committee Members 
agreed.  The Director of Learning and Teaching noted that the UHI APUC Procurement Manager 
required to know who would be responsible for opening and scoring the tenders at North Highland 
College.  The Director of Finance and Estates noted that APUC would be responsible for scoring the 
price and the College would score the quality.  The Principal recommended that tenders be addressed 
to the Board Secretary and that the Board Secretary, Director of Learning and Teaching and Director 
of Finance and Estates score the tenders.  Members agreed.  The tender will be prepared by the 
Director of Learning and Teaching and, given the short time-scales involved, will be emailed to 
committee members for approval.  The Director of Learning and Teaching will also lead and present 
findings (for approval) to the Audit and Risk Management Committee following the opening and scoring 
of tender submissions.  Members of the Audit and Risk Management Committee agreed to the tender 
process in principle, further, it was agreed that the Director of Learning and Teaching would clarify 
details with regard to the APUC procurement process and collaboration across the partners.   
 
ACTION (ARM0317/7) Director of Learning and Teaching to prepare Tender for Internal Audit Services 
and Secretary to the Board to circulate to A&RM Committee for comment / approval. 
 
ACTION (ARM0317/8) Director of Learning and Teaching to clarify details with regard to the APUC 
procurement process and collaboration across the partners.  
 
Mr Rowantree reminded members that the Secretary to the Board had circulated the Handbook for 
Audit Committee Members and noted that it provided a lot of relevant guidance and a good overview 
of the responsibilities of the Audit and Risk Management Committee. 

   
5  Date of next Meeting: 24th May 2017 
   
  There being no other business the meeting was closed at 17:45 

 
 


