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DRAFT MINUTE OF THE AUDIT & RISK MANAGEMENT COMMITTEE MEETING 

held on Tuesday 22nd August 2017 at 16:30 in the CfEE Conference Room, Thurso 
 

Present 
 

Mr Robbie Rowantree, Chair 
Mr Andrew Kerr, Vice Chair 
Mr Jim McGillivray (VC) 
Ms Louise Carmichael, Internal Auditor 
Mr Keith Macpherson, External Auditor (VC) 
 

In attendance 
 
 
 
 

Mr Roddy Ferrier, Director of Finance and Estates 
Mrs Anne Bremner, Director of Learning and Teaching 
Mr Adam Pool, Secretary to the Board 
 

 
  Preliminaries 

 
  Mr Rowantree welcomed members to the meeting. Mr Rowantree also noted that it was the first 

meeting for the Internal Auditor from TIAA, Louise Carmichael. 
   

 1. Apologies 
  Apologies had been received from Ryan Gow and Donald MacBeath. 
   

 2. Declarations of Interest 

  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 
were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   

 3. Draft Minute of the previous meeting (24-05-17) 
  The minutes of the Audit and Risk Management Committee meeting on 24th May 2017 were agreed as 

an accurate record, being proposed by Mr Kerr and seconded by Mr McGillivray. 
   

 4. Actions arising from the previous meeting 
  Members reviewed each of the action points in turn. 

 
ARM0517/1 - Ongoing 
The Board Secretary is continuing to work on this and will update the Committee at the next meeting. 
 
ARM0517/2 - Ongoing 
Chair requested update at the next meeting. 
  
ARM0517/03 - Complete  
 
ARM0517/04 – Ongoing 
Awaiting update from Principal. 
 
ARM0517/05 - Complete 
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  Items for Decision 
   

 5. NHC Audit Action Plan 
 

  The Director of Learning and Teaching provided a brief introduction to the Audit Action Plan. She 
advised members that the Audit Action Plan was a rolling document that collated all actions arising 
from internal audit reports.  It was noted that when the actions in the report were complete, they are 
removed and the Internal Auditors confirm if the action is satisfactorily complete. The Director of 
Learning and Teaching explained that following the previous meeting the report had been updated and 
the completed actions had been removed. There were also a small number of actions to be added to 
the plan. 
 
External Auditor arrived via V/C at 16:45 but had technical difficulties and could not communicate until 
17:07. 
 
The Director of Learning and Teaching then updated the Committee on the following actions.  
 
Scottish Public Finance Manual Compliance and Follow Up Ref: 15/02 & 16/07 
The Director of Learning and Teaching explained that the full implementation of this recommendation 
was dependant on the new UHI Finance System. The due date for this was revised to 30/6/18 as the 
system is not complete yet and no completion date has been given. The Director of Finance and Estates 
also stated that it was unclear when, or if, it would be completed. The Director of Learning and Teaching 
advised that if it became apparent that the project would not be completed, the Committee would 
need to decide an alternative solution to complete the recommendation. It was suggested an update 
for the progress of the new system would be given at the next meeting and if the new system was 
not going forward, what the risk would then be.  
 
ACTION (ARM0817/01) Director of Finance and Estates to update about the status of the new Finance 
System at the next meeting. 
 
Health & Safety & Follow Up Ref 15/04 & 16/07 
The Director of Finance and Estates expressed concerns about the length of time it has taken to 
complete this action. It was identified a draft policy for this has been created and will need to be 
presented to the Health and Safety Committee at their next meeting. A revised completion date for 
the end of October was proposed by the Director of Learning and Teaching and agreed by the 
Committee. 
 
ACTION (ARM0817/02) – Director of Learning and Teaching to set up meeting between the Director 
of Finance and Alan Ogg to complete Recommendation Ref 15/04 & 16/07 of NHC Audit Action Plan.  
 
Corporate Governance Ref 16/06 
The Director of Learning and Teaching explained that due to the Externally Facilitated Board 
Effectiveness Review a full self-evaluation of the Board was not needed. However individual Board 
member evaluations are still required to be carried out by the Chair of the Board.  
ACTION (ARM0817/03) – Principal and Chair of the Board to discuss the self-evaluation process of 
the Board. 
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Budgeting Process Ref 17/01 
The Director of Learning and Teaching commented that this recommendation could be removed as it 
is complete and the previous Internal Auditors were satisfied with the completion.  
 
 
Data Protection/Freedom of Information Ref 17/02 
The Director Of Learning and Teaching recommended that both of these actions were complete and 
the Committee agreed these be removed from the plan. 
 

   
 
 

6. Internal Audit Reports 2016/17 

  The Director of Learning and Teaching introduced the report as being a summary of the activities of the 
Internal Auditor for the year. It also contains a summary of recommendations that were discussed 
earlier in the meeting and benchmarking in regard to other colleges. The Director of Learning and 
Teaching stated that she felt it important that the Audit and Risk Management Committee were aware 
of the recommendations and the progress made on them. 
 
There were no concerns or questions about this report.  
 
 

 7. Development of Internal Audit Plan 
 
The Director of Learning and Teaching informed the members that the Planning and Resource Group 
would work with the Auditors to create a draft plan of which areas they would like to see in the Audit 
Plan. This would be presented to the Audit Committee in November and at this early stage, the 
comments of the Committee members were welcomed. The Planning and Resource group will work 
with the Internal Auditors on a suggested 3 year plan, which could be changed year on year to reflect 
sector or priority changes.  
 
Ms Carmichael added that it would be beneficial to target areas where improvement could be made 
rather than areas that were satisfactory. Mr Rowantree suggested a draft of the plan circulated 
electronically to members of the Committee, so they could comment and raise any issues. Mr 
Rowantree stipulated that it should be circulated on the basis that evidence of content would be taken 
by a lack of response.  
ACTION (ARM0817/04) Director of Learning and Teaching to Circulate a draft Internal Audit plan to 
Board Members and External Auditors for comments or issues.  
 

   
  

 
 

Items for Discussion 

 8. NHC Risk Register 
  The Director of Learning and Teaching discussed this paper in the absence of the Principal and 

reminded the Committee that the full Risk Register is the onus of the Audit and Risk Management 
Committee. It was confirmed that only the items which had been altered would be discussed. 
 
Risk 10 
The members were asked to note the changes to this risk. 
 
It was noted by Mr Rowantree that it would be useful to get an understanding of which Risks were 
shared with UHI. The Director of Learning and Teaching informed the members that The Principle had 
been working with with Roger Sendall, who is in charge of UHI’s Risk Register, to map the common 
risks. Mr Rowantree stated that a useful way to go forward would be to cross reference the common 
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risks so there are no crossed purposes with UHI’s actions. Mr Rowantree also stated it would be 
beneficial to see within the Risk Register what commonality there is with the UHI Risk Register and that 
the register clarified what risks were UHI exclusive. Mr Rowantree also stated that the meeting 
between Audit and Risk Management chairs across the UHI family had been postponed frequently and 
now was to happen in 2018. Mr Rowantree feels that the meeting should brought forward and asked 
the Board Secretary to make enquiries. Mr Rowantree also noted that NHC would be able to operate 
less autonomously than it previously could and it was important to understand what this means even 
at an Audit and Risk Management Level.  
ACTION (ARM0817/05) Secretary to the Board to enquire about meeting of the Chairs of the A&RM 
Committees across the UHI family and press that the meeting be brought forward. 
 
ACTION (ARM0817/06) The Principal to show how to cross reference the NHC and UHI Risk Register 
where a common risk is shared and how to capture that risk  in the NHC Risk Register. 
 
No further comments were made on the Risk Register. 
 
The Director of Learning and Teaching also informed the committee that if any members wished to 
discuss the Risk Register between meetings, the Principal would be happy to do so.  
 

 9. Terms of Reference 
 
The Board Secretary explained to the Committee that the standing orders of the Board of 
Management state that the Terms of Reference for Committees must be reviewed every year. The 
Committee were asked to review the changes and asked to agree on the changes highlighted by the 
Secretary.  
 
Mr Rowantree expressed concern with the term that states the Committee must have a trained 
accountant or auditor on it. The Director of Learning and Teaching explained that previously the 
Committee had been aware of this but recent resignations from the Board had meant that the 
Committee now lacked the relevant member to fulfil this requirement. It was also stated that there 
had been attempts to have a co-opt member of the committee who would not be a full Board 
member, but has the relevant experience for the Audit and Risk Management Committee.  
 
Mr Rowantree questioned Ms Carmichael about how she would feel about reviewing a Committee 
that didn’t meet the Terms of Reference. The Ms Carmichael expressed the views that if it was in a 
Committees Terms of Reference as definite rule, she would expect the committee to follow it and 
that if the committee couldn’t fulfil the requirements they could consider member training. 
 
A question was raised by Mr Rowantree as to who authored the Terms of Reference and if hat a 
committee could do if it could not fulfil the requirements. Mr Rowantree was concerned that not 
fulfilling the requirements could question the validity of a committee. It was believed the Scottish 
Funding Council authored them and the Board Secretary was asked to make the Scottish Funding 
Council aware that the Committee was looking at this problem. 
 
ACTION (ARM0817/07) The Board Secretary to contact the Scottish Funding Council to clarify what 
the committee should do if they’re members do not meet the requirements laid out in the Terms of 
Reference.  
 
The Director of Finance and Estates also wished to address Mr Rowantree on the bank covenants 
letters that the Secretary to the Board circulated between the members. He clarified that as the 
decision would ultimately lie with the Finance and General Purposes Committee, the emails 
circulated were just to keep the other members informed of the situation. 

   
The Director of Finance and Estates left the meeting 17:40. 
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The Director of Learning and Teaching raised a comment that was discussed at the Learning Teaching 
and Research Committee about reconsidering if the Committee was content with the amount of 
information on audits that the Committees were given. She stated that there are many audits 
happening throughout the College and that the Board members do not get to see them all. Mr 
Rowantree stated it would be helpful to have a total audit reference so that if a member has a particular 
interest in seeing an audit they could access it. Mr Rowantree expressed concern about not creating 
too much paper work so a register of audits could just be a summary of the audits happening and If a 
member wanted further information on a particular one they would know they could access it.   
 
ACTION (ARM0817/08) The Director Learning and Teaching to create a register of audits happening 
at the college so the members have access to all the necessary information. 
 

   
 10. Freedom of Information Summary Report 

 
In line with the External Audit Action Plan the Board Secretary produced a document summarising the 
Freedom of Information requests from the last 6 Months. The members were asked to note this. No 
comments were made on this item. 
 
 
Items for Noting 
 

 11. Audit Committee Best Action report from UHI. 
 
The Item was acknowledged but no comments were made on this.  
 
 

 12.  AOCB 

   
Mr McGillivray enquired about the Purchase of the Dornoch building. At this stage there were no offers 
for the selling of the premises.  
ACTION (ARM0817/09) Board Secretary to Contact Director of Enterprise and Innovation about 
information on this matter to be passed on to Mr McGillivray. 

   
   

   
   
 13. Date of next Meeting: Wednesday 27th November 2017 (joint with Finance and General Purposes) 
   
   

 
There being no other business the meeting was closed at 17:49 
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 
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Actions Arising 
 
 

Action Description Responsible Person 

ARM0817/01 Director of Finance and Estates to update about the status of 
the new Finance System at the next meeting. 

Director of Finance 
and Estates 

ARM0817/02 Director of Learning and Teaching to set up meeting between 
the Director of Finance and Alan Ogg to complete 
Recommendation Ref 15/04 & 16/07 of NHC Audit Action 
Plan. 

Director of Learning 
and Teaching 

ARM0817/03 Principal and Chair of the Board to discuss the self-evaluation 
process of the Board. 

Principal and Chair 
of the Board 

ARM0817/04 Director of Learning and Teaching to Circulate a draft 
internal audit plan to Board Members and External Auditors 
for comments or issues. 

Director of Learning 
and Teaching 

ARM0817/05 Secretary to the Board to enquire about meeting of the 
Chairs of the A&RM Committees across the UHI family and 
press that the meeting be brought forward 

Secretary to the 
Board 

ARM0817/06 The Principal to show how to cross reference the NHC and 
UHI Risk Register where a common risk is shared and how to 
capture that risk  in our Risk Register. 
 

The Principal 

ARM0817/07 The Board Secretary to contact the Scottish Funding Council 
to clarify what the committee should do if they’re members 
do not meet the requirements laid out in the Terms of 
Reference.  
 

Board Secretary 

ARM0817/08 The Director Learning and Teaching to create a register of 
audits happening at the college so the members have access 
to all the necessary information 

The Director 
Learning and 
Teaching 

ARM0817/09 Board Secretary to Contact Director of Enterprise and 
Innovation about information on this matter to be passed on 
to Mr McGillivray. 

Board Secretary 

 

Actions Continuing from Previous Meetings 

Action Description Responsible Person 

ARM0517/1  
 

Board Secretary to add any further acronyms to the list 
provided and circulate to Board Members. 

Board Secretary 
 

ARM0517/2   
 

Director of Learning and Teaching to take forward 
recommendations from Wylie and Bisset in regard to 
complying with new GDPR legislation and report on progress 
at the meeting on 29th November 2017. 

Director of Learning 
and Teaching 

 

ARM0517/04 Principal to inform the UHI Vice President (Strategic 
Harmonisation and Organisational Efficiency) of the 
challenges faced during this procurement process and advise 
that North Highland College is keen to move forward 
collaboratively 

Principal 
 

 

 


