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MINUTE OF THE LEARNING TEACHING AND RESEARCH COMMITTEE MEETING 
held on Wednesday 7th December 2016 at 16:00 in the CfEE Conference Room, Thurso 

 
Present 
 

Mrs Heather McLean, Chair 
Mr David Olds 
Mr Blair Sandison 
Mr Donald MacBeath, Principal  
Mr John Perry 
 

In attendance 
 
 
 
 

Mrs Anne Bremner, Director of Learning and Teaching 
Mr Stuart Gibb, Director of the Environmental Research Institute (Until 4:30pm) 
Ms Nicola Dreaves, Secretary to the Board 

 
1  Preliminaries 

 
  The Chair welcomed members to the meeting. 

   
 1.1 Apologies 
  Apologies had been received from Mrs Gail Ross, Mr Ryan Gow and Mr Jim McGillivray. 

   
 1.2 Declarations of Interest 

  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 
were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   

 1.3 Draft Minute of the previous meeting (21-09-16) 

  
 
 
 

Subject to the addition of “Assessment Arrangements for Disabled Candidates and/or those with 
Additional Support Needs” to the heading “SQA Quality Audit Visit” on page 4 which was noted by the 
Director of Learning and Teaching the minutes of the meeting held on Wednesday 21st September 2016 
were proposed by Mrs MacLean and seconded by Mr Olds. 

   
 1.4 Actions arising from the previous meeting (21-09-16) 

  There were no actions carried forward from the previous meeting; however Mrs McLean sought an 
update on the Developing the Young Workforce project.  The Director of Learning and Teaching advised 
that The Highland Council were taking the lead on this project and initial meetings with schools had 
taken place over the previous 2-3 weeks; she noted that progress had been good, however the 
Dornoch, Golspie and Tain Hub was proving to be a challenge as there were still issues with transport 
costs.  The Director of Learning and Teaching also commented that the possibility of early closing for 
local area schools on a Friday was a big concern and noted that the College had already been asked to 
look at changing its school link day from a Friday which was disappointing.  She advised that Highland 
Council had appointed Peter Finlayson to consider the development of a virtual school across the H& I 
region to address issues of equality of opportunity and teacher recruitment.  The college has been 
involved in initial discussions to identify what it can currently offer in online/blended format and 
whether it would be interested in being involved in the project.  The outcome of discussions with 
schools and colleges would be notified to us in due course. She noted that the college contribution 
would be driven by costs and where we could seek to use technology in order to be able to provide a 
broader offering.  Mrs McLean enquired as the whether there would be any financial return for 
providing these services, she was advised that there would be, but that was still to be discussed. 
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Mrs McLean asked for an update regarding 2016/17 Curriculum Planning following discussions at the 
previous meeting.  The Director of Learning and Teaching advised that the full-time Higher Education 
student numbers were still lower than anticipated and noted that PRG members are considering the 
strategy for Higher Education going forward including looking at the subject areas North Highland 
College is competing in and future product development.  The Director of Learning and Teaching 
highlighted that within UHI a challenge had been put down to partners for new curriculum which could 
attract curriculum development funding.  Market research will need to be done before any proposals 
were approved.  
 
Mr Sandison enquired as to the basis of the Higher Education target and how it had been determined.  
The Principal replied, stating that there were a number of factors considered in setting the target; 
including introducing a number of new courses.  He noted that the full time degree in Professional Golf 
had not recruited as many full time students as anticipated, however recruitment on the new part time 
PGA Diploma HE in Professional Golf had exceeded expectations.   The Principal cited the biggest single 
factor of HE targets not being met was that the more established courses had not recruited as well as 
in previous years. He noted that he was confident that by the end of the year final figures will show an 
improvement on the previous year’s numbers.  The Principal continued by re-stating that the full-time 
professional golf programme had a large bearing on being under-target.  He noted that discussions had 
already begun in an attempt to improve uptake in the forthcoming year and that typically it takes four 
years to get a course of this nature in to a solid state.  The Principal stated that in growing HE numbers 
there was a need for 2 – 3 new niche products to be developed by NHC.  

   

2  The Environmental Research Institute 
   

 2.1 Autumn Newsletter 
  The Director of the Environmental Research Institute referred to the Autumn Newsletter and 

commented that the newsletter had a new format; he invited members to ask questions on content 
before continuing.  Members did not have any questions. 
 
The Director of the Environmental Research Institute wished to highlight that there was a lot of 
competition for ESIF PhD Scholarship monies and noted that UHI Partners had 12 project bids in for the 
current round, with ERI winning 5 of these bids. 
 
The Director of the Environmental Research Institute noted that it was a pleasure to see new projects 
coming through that were being led by new team members.  He advised that round two of ESIF had 
been announced and that ERI would be submitting 4 projects, including one based on Salmon Genetics 
and one in the subject area of Engineering, Environment and Ecology as well as two other projects.  The 
Director of the Environmental Research Institute also highlighted that the ERI currently had the highest 
level of PhD’s since it opened. 

   
 2.2 EMEC17 
  The Director of the Environmental Research Institute wished to add a further item to the agenda to 

appraise the Board of the recent EMEC 17 conference that had been organised by the team at ERI.  The 
conference programme and a press release was circulated to members.  The Director of the 
Environmental Research Institute highlighted that the conference had been a huge success with a 
significant range of delegates attending from world-wide; he noted that the conference had delivered 
a high quality programme but also showcased the best of the region within the social elements of the 
programme.  The Director of the Environmental Research Institute also wished to note that a key note 
speaker had intimated his intention to move a 2018 conference that he is organising to Inverness 
following the success of EMEC17.  Media coverage included local and national press, BBC Online and 
the QMS Agricultural Press. 
 
Mr Sandison praised ERI on the success of the conference and for the great coverage of the event.  Mrs 
McLean seconded this with her congratulations. 
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Mr Perry asked if the proceedings had been published, he was advised that they had not been published 
for this conference but the next EMEC would be a larger conference and proceedings would be 
published in that instance.  Mr Perry asked The Director of the Environmental Research Institute if he 
expected to be Chair at the next meeting.  The Director of the Environmental Research Institute advised 
that he was the Deputy President during this cycle and therefore would be President in the next cycle.  
He also advised that ERI is currently organising a Peatlands / Flow Country conference that will be held 
in March 2017 – he noted that this would be a good first publication opportunity for PhD students. 
 
The Principal wished to note the sadness felt by the research community at the sudden passing of 
colleague Professor Ian Bryden and noted the contribution he had made within the research 
community and to the University of the Highlands and Islands. 
 
The Director of the Environmental Research Institute left the meeting at 4:30pm. 

   
3  Director of Learning and Teaching 
   
 3.1 Quarterly Report 
  1 - Revised SFC College Quality Arrangements 16/17 onwards 

The Director of Learning and Teaching advised members that the revised quality arrangements were 
due to be published on 16th December 2016 and noted that a draft quality arrangement framework 
had been received.  She noted that the college HMI, Mr Andrew Brawley would be visiting the college 
on 15th/16th December to provide briefing and planning sessions for the senior team on the new quality 
arrangements and reporting requirements.  The Director of Learning and Teaching advised that it was 
still unclear what the specific arrangements for the Highlands and Islands region will be.    
 
The Principal advised that there had been two recent meetings in which the UHI Vice Principal FE had 
met with SFC and Education Scotland to progress matters at a regional level. 
 
The two main outcomes of these meetings were 1) To try and reduce the audit burden colleges have 
to contend with - performance will be measured through Education Scotland for FE and The Quality 
Assurance Agency for HE.  2) Implications for individual colleges in setting and monitoring targets will 
be considered.  It is hoped that full arrangements will be in place for the 2017/18 session. 
 
The Director of Learning and Teaching noted that a lot of the government’s key themes were coming 
though in the revised framework.  The new arrangements would be different in that there would be a 
lot more engagement going forward with SFC and Education Scotland and that it will cut down on 
duplication of reporting; however, how the arrangement will work in practice and what this will mean 
for the Highlands and Islands region remains unknown.  The Principal highlighted that this was a matter 
of concern for us as 10 of the 13 regions are a single college region.  Mrs McLean highlighted that the 
SFC is itself undergoing change.  The Principal noted that SFC had been included as part of the national 
review of enterprise and skills agencies along with Scottish Enterprise, Highlands and Islands Enterprise 
and Skills Development Scotland. 
 
2 - 2016/17 Target Monitoring 
The Director of Learning and Teaching advised members that the latest system figure for HE was 342 
ftes which shows a better position than this time last year.  Although the figure is still below target it is 
not as bad as first thought.  FE numbers are better than last year and both Core FE and ESIF numbers 
are expected to be met.  The Director of Learning and Teaching highlighted that ESIF monies would be 
much reduced from next year and noted that the target had already been pared back in light of these 
changes.  The Principal noted that under FE the college was 1000 credits better off this year than last 
year and it is anticipated this will allow North Highland College to claim the full ESIF monies it has bid 
for, thus maximising this funding opportunity.  He noted that one consequence of Brexit is that ESIF 
funds had been pared back and he hopes that the Scottish Government will come up with an alternative 
source of funding to maintain the current level.  Mr Perry asked if The Principal was optimistic this will 
happen.  The Principal responded saying that he was hopeful that this would indeed be the case as if 
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the Scottish Government cannot plug the gap, colleges will have to cut courses in order to re-align with 
core funding.  Mr Perry felt that the environment looked as though it was going to favour those with 
close industry links and a changing model that pushes a service to gain money.  He felt it was puerile 
that academics should have to become commercial.  Mr Sandison queried what percentage of North 
Highland College income came from ESIF.  The Principal advised that c. £125,000 of the college’s income 
came from ESIF but noted that other European funding to develop the curriculum and funds that ERI 
receives should also be taken in to consideration.  This would equate to c £500,000 in a £13m budget.  
He reminded members that the provision of ESIF funds had enabled the college to grow to its current 
level, and he felt it would be a struggle to find a college that had benefitted more from ESIF than North 
Highland College and highlighted the historic dependency on European Funding.  He noted that North 
Highland College has a team of staff that know the rules and have become experts in applying for 
European funding. 
 
The Director of Learning and Teaching highlighted that the Post Graduate taught provision had 
exceeded expectations and reached 6.7FTEs rather than 2.7 target.  Mr Perry sought clarification as to 
whether PhD’s counted towards this number and if so felt that consideration should be given to part-
time paid PhD’s.  The Principal advised that PhD’s were not included in that number.  He noted that it 
was encouraging that there were currently 20 part-time MSC students.  The Director of Learning and 
Teaching added that there had been two MSC fee waivers put forward for an ESF bid. 
 
3 - Regional Outcome Agreement 2017/18 – 2019/20 
The Director of Learning and Teaching advised members that a new three-year agreement was 
currently being negotiated, both at Principal level and Senior Management level.  An abbreviated 
summary had been provided for members, which included the new outcome areas added; The Director 
of Learning and Teaching noted that there were a number of government policies coming though 
including access and inclusion, developing the young workforce and industry links.  Mr Perry asked how 
the college’s senior management team would feel about links with SME’s rather than large 
organisations to tap in to the ‘goodwill’ of these companies.  The Director of Learning and Teaching 
noted that it was a challenge, but felt that North Highland College was good at engaging with business; 
she noted that there was potentially a mismatch between government expectation and what 
businesses could provide.  The Director of Learning and Teaching gave an example of a current 
development for SVQ level 4 – Hospitality, jointly being developed by Anne Frew, Assistant Director  
L&T – Service Industries and the owner of a local hotel chain.  This was a direct consequence of local 
business need.  The Principal highlighted that, historically, North Highland College did have good 
relationships with industry.  He noted that the Developing the Young Workforce programme which had 
a regional board, led locally by the Chamber of Commerce must be industry led.  He added that the 
local Chamber of Commerce was very good at drawing in industry and he believed the link between 
Developing the Young Workforce and Caithness Chamber of Commerce had moved the partnership 
forward. 
 
Mr Perry noted that SME’s had to consider recruitment and should encourage locals to come back to 
local businesses; therefore engaging at an early stage had commercial benefit.  He added that 
internships for longer periods than two weeks were required and recommended that they should take 
place over six or more months in order to be of material benefit.  He was delighted to hear of local 
business contributions assisting graduates and encouraged getting people to provide talks to graduates 
and offering businesses long-term internships.  The Principal recognised that business engagement 
took many forms but noted that realistically they were dependent on employers delivering.  Mr Olds 
added that within his field the businesses were responsible for training the next generation and North 
Highland College are the facilitators.  He noted that 100% of the Game Keeping students were 
employed on the basis that the business invests time in its employee and the college carries out 
legislative training etc., which removes the cost of such training for the employer and encourages 
employment.  Mr Perry suggested that mentor shadowing had too many cost barriers and if those 
barriers could be addressed, there would be a dramatic increase in uptake.  This would give students 
experience, a degree and depth of knowledge that was not just theoretical and the prospect of a job.  
Mrs McLean highlighted that more contact with employers would enable employers to provide more 
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feedback to North Highland College UHI which would be of benefit.  The Principal drew members’ 
attention to the fact that Developing the Young Workforce funding was currently limited by the Scottish 
Government to three years in the hope that employers would find it a viable programme going forward. 
 
4 - Cross College Learner Engagement 
Highlands and Islands Students  Association 
The Director of Learning and Teaching advised the committee that Mr Gow, the North Highland College 
Depute was pressing the HISA executive for the finalised HISA Annual report.  
 
College Development Network Annual Awards 
The Director of Learning and Teaching highlighted that the College Development Network Annual 
Awards ceremony took place on 22nd November and although our nominee, Sean Frame, did not win 
the award for the Student Citizenship award category, he made the shortlist of 3 and received a 
commended certificate which was a great achievement.  She noted that more applications would be 
put forward next year.  Mrs McLean congratulated Sean on his achievement. 
 
Red Button report 
The Director of Learning and Teaching noted that the first quarter report showed two North Highland 
College student submissions, one in relation to course withdrawal and one relating to student funding, 
both of which have been resolved.   
 
Learner Council 
The Director of Learning and Teaching highlighted that Learner Council meetings are well under way 
for the new academic year, with students participating from all college campuses.  There has been good 
engagement, although participation is slightly down on last year.  
 
Early Experience Survey 
The Director of Learning and Teaching advised that the Early experience Survey had been completed 
for 2016/17, and the results currently being analysed by course teams and student services group 
members.  A cross college analysis will be prepared and presented to Senior Managers. 
 
5 - External Verification (EV) Visits 2016/17 
The Director of Learning and Teaching advised the committee that dates for External Verification visits 
had not yet been agreed for this academic year. 
 
6 – SQA Quality Audit Visit – Assessment Arrangements for Disabled Candidates and/or those with 
Additional Support Needs 
The Director of Learning and Teaching advised that there had been a successful outcome to the SQA 
Quality Audit visit which took place on 3rd November, 2016.  There were 6 recommendations and no 
required actions.  She noted that evidence of additional need for individual subject areas is much more 
onerous and this is a cause for concern. 
 
7 – Learning, Teaching and Quality Committee 
The Director of Learning and Teaching highlighted that the VQ Level 4 Hospitality qualification that had 
been discussed earlier in the meeting had been approved at the Learning, Teaching and Quality 
Committee meeting in October. She also advised members that a bid for curriculum development funds 
for various CPD awards development had been submitted. 
 
The Director of Learning and Teaching advised members that there were a number of frameworks for 
Foundation Apprenticeships being discussed and noted that there was no recognition of equivalence 
with existing qualifications in some areas.  She added that the Social Services and Healthcare 
Foundation Apprenticeships were now each recognised as being equivalent to two Highers.  The 
Director of Learning and Teaching informed the committee that North Highland College UHI had bid 
for ten Foundation Apprenticeship places in this area for 2017/18 and staff were confident these places 
would be filled.  She advised that if Skills Development Scotland give permission the apprenticeships 



 

6 
 

would follow a 15 month delivery model which would include work experience and conclude with the 
student being ‘ready to work’.  She noted that the NC Early Education & Childcare qualification was 
under review and highlighted that a NQ in Social Services Children and Young people was being 
considered as a replacement.  The Principal added that he believed the staff involved with the 
Foundation Apprenticeships had chosen the right subject areas and noted that  a lot of time had been 
spent developing the frameworks for the qualifications.  He acknowledged that some areas had higher 
uptake than others but felt it was encouraging that schools were showing more interest in the 
Foundation Apprenticeship scheme.  Mrs McLean enquired as to whether there were employment 
opportunities locally for students undertaking a Foundation Apprenticeship.  The Principal advised that 
the Foundation Apprenticeship had been developed as an intermediate qualification to assist students 
in becoming more employable as they were already part-way through a qualification.  He re-enforced 
that there was an issue with equivalence and noted that this was part of the ‘marketing challenge’.  The 
Principal added that engineering and care were two areas that did hold employment opportunities.  
The Director of Learning and Teaching emphasised that care employers are on-board with the scheme 
and are happy to offer students work-based training and experience; she highlighted that there was a 
great need for this experience in the care sector.  She advised that here was a market given that there 
were employable young people electing to stay in the area and not go to college or university 
elsewhere, she also noted that a ‘pre’ Foundation Apprenticeship had been considered in Engineering.    
 
The Director of Learning and Teaching noted that further to the ALF Bid, work had started on the Get 
Ready for Work programme in Invergordon and advised that the start date would probably extend 
beyond January 2017.  The Principal notified members that the recruitment of two staff; a lecturer and 
a classroom assistant had recently been approved. 
 
Mr Perry enquired about how new courses came to be put forward for consideration by committee.  
He was advised by the Director of Learning and Teaching that Heads of Department were the main 
drivers, informed by tutors, engagement with industry, changes in the sector and industry bodies such 
as CITB.  Mr Perry stated that the college must ensure that procedural mechanism is as such that new 
course introductions are successful and therefore must be market led and he asked what scrutiny is 
given to this.  The Director of Learning and Teaching advised that when an initial idea is introduced it 
must be put forward with sufficient evidence to persuade the committee that the course is worthy of 
further consideration.  At the second stage much more detail is required; including, rationale, delivery 
methods and potential student numbers.  Mr Olds added that the college staff are professionals and 
take time and care in considering the introduction of new courses.  Mr Perry asked Mr Olds how he felt 
the Game Keeping courses were delivering.  Mr Olds advised that the Gamekeeping staff were always 
seeking to expand and consistently marketed their courses in order to grow student numbers, but they 
always seek to maintain core courses.  Mr Perry asked if he was anticipating any student number 
contraction.  Mr Olds highlighted that the Gamekeeping programmes have a fantastic reputation and 
noted that more and more employers were approaching them, so there was a demand for the courses 
offered.  He also noted that the college would not take on more students than they could manage as 
there could be potential to damage the good reputation.   Mr Olds added that Gamekeeping staff are 
trying to develop links with Norway; however, there is difficulty in that students will be required to pay 
for their learning. 
 
The Director of Learning and Teaching advised members that the number of applications had increased 
but conversion rates had been lower.  One explanation was that people had taken up employment.  
She added that discussions regarding keeping student numbers up were on-going.  Mr Olds noted that 
the addition of the Deer Management course was as a result of people seeking to up skill.  Mr Perry 
enquired about CPD in engineering. He noted that credits were important and asked if the college did 
anything to support professional development with engineering bodies.  The Director of Learning and 
Teaching advised that UHI was seeking approval of a new degree scheme with IET, however it had been 
unable to get full accreditation at present.  Work is continuing to progress this.  Mr Perry indicated that 
this meant students would be unable to become chartered engineers and would probably elect to study 
elsewhere due to this barrier.  The Principal noted that UHI was seeking to change the provision of 
engineering through the introduction of a Masters in Engineering.  The Director of Learning and 
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Teaching added that this was a new proposal and that North Highland College were seeking curriculum 
development funds to lead on the development.  She noted that as this would be a UHI course there is 
an expectation that the same level of resource is available across the partnership when IET 
accreditation is being sought.  Mr Perry sought clarification as to why there was potential for NHC to 
be let down by another partner college in this respect.  The Principal advised that this is a UHI degree 
and not a North Highland College programme and therefore everyone should have access to it.  The 
Director of Learning and Teaching added that if only North Highland College are delivering the course 
it may be different.  Mr Perry enquired whether the course would be offered from next year.  The 
Director of Learning and Teaching advised that the course would not be available for next year and 
informed members that they would be kept up to date with progress. Mr Perry offered his support in 
relation to the development of the Masters in Engineering course. 

   
4  NHC Risk Register L, T & R 
   
  The Principal drew members’ attention to the draft risk register version 5.2 and noted that there were 

two risks for consideration by this committee, those being, risks 8 and 9 respectively. 
 
Members were advised that at the joint meeting of the Audit and Risk Management and Finance and 
General Purposes Committee’s it was agreed that it would be appropriate to create a new risk regarding 
the consequences of Brexit, he noted that risks would be cross-referenced in order to avoid duplication 
and confusion.  He wished to add that this was being flagged to the committee, as it was felt that Brexit 
was significant enough to have its own risk. 
 
Risk 8 
The Principal advised members that there were no quality issues surrounding risk 8 and recommended 
that the risk stay within the green zone.  He highlighted one particular element of risk 8 – “Potential 
‘poaching’ of staff in run up to REF review” he noted that REF was a framework that was reviewed 
every five years and was the primary means of allocating core funds for research.  The next round will 
take place in 2021.  New procedures in the methodology used in assessing publications have been put 
in place meaning that ‘poaching’ may take place early and therefore the college needs to be vigilant.  
Previously, all publications were taken in to consideration; even where an employee had only joined 
the organisation within a week of the REF review, this is no longer the case. 
 
Risk 9 
The Principal advised that the risk was at amber and there was no cause to change this; a close eye will 
be kept on this risk.  He noted that the college is actively progressing obligations set forth in the 
Developing the Young Workforce programme per the report from the Director of Learning and 
Teaching.  The Principal drew members attention to Action 3 identified within Risk 9 and highlighted 
that the funding bid for apprenticeships had been approved by SDS and that a new curriculum 
development project with DSRL was underway.  He also noted under Action 4 that a joint project had 
been developed by ERI and the Engineering Department and discussions were ongoing with HIE, UHI 
and the NDA to progress this. 
 
Mrs McLean asked the Principal if the staff the Director of the Environmental Research Institute was 
losing would be replaced, the principal advised that these staff members would be replaced.  Mr Perry 
stated that development of the research capacity was very important and asked that reporting of the 
research funding applied for out with the ERI also be identified to the Board in order to begin to better 
manage what is being done.  He noted that there was no historical evidence to support provenance in 
engineering research and felt that if the college could gain provenance through taking the lead on 
engineering research projects we would in time attract more lecturers and students in the same way 
ERI has done.  Mr Perry requested that a supporting structure such as the ERI pipeline is put forward 
to the Board.  Mrs McLean asked the Principal what his thoughts were on this.  The Principal agreed 
that the college does need to grow its research capability and highlighted that ERI was established 15 
years ago.  He noted that engineering staff had been recruited first and foremost to teach and it would 
be necessary to make space in the timetable for staff to undertake this research, he added that he 
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understands that the Board needs to know about progress and he is happy to report on this.  The 
principal noted that the college is not currently in a position to provide progress reports in the same 
format as ERI.  Mr Perry highlighted that other universities take a 3/3/3 stance and staff spend a third 
of their time in Delivery, Admin and Research respectively.  Mrs McLean noted that to date, aside from 
anything else, the college has need staff to teach.  Mr Perry felt this was not a justifiable argument as 
space needs to be created to allow research to take place, he felt that in order to inspire a research 
lecturer, they must be given research to do.  The Principal added that Mrs McLean’s point had been a 
valid one and noted that for several years the college had struggled to recruit in order to deliver the 
curriculum; he did not wish to be in a position where the college had won a research contract but were 
unable to cover the curriculum.  Mr Perry contended that at times a lecturer’s time may be peripheral 
and there could be a process in place for research lecturers to apply for roles/funding that could be for 
small sums to begin with.  He added that there could be mechanisms in place to attract students and 
lecturers if they can show excellence in an area.  Mrs McLean noted that having a staff member in place 
to apply for grant funding had been discussed previously; the Principal advised that this task had 
featured in the plans for the Business Development Unit bid which had been submitted to the Arm’s 
Length Foundation.  Mr Perry asked if someone at ERI would be able to assist with the completion of 
these forms; the Principal agreed that this was a possibility and added that they could potentially 
mentor other staff in this skill.  ACTION Principal to ensure that regular updates regarding progress 
on broadening the research capacity of North Highland College UHI are provided to the Board of 
Management. 

   
5  AOCB 
   

  Mr Perry sought to discuss potential collaborative delivery projects with another university by way of 
North Highland College delivering courses that the other university had developed and vice versa.  The 
Principal stated that he understood that Mr Perry saw this as a quick solution and noted that permission 
would need to be sought from UHI through the External Partnership Screening Committee and the 
proposal would undergo great scrutiny.  He added that if it was the joint development of a course 
rather than what could be viewed as franchising there would be greater leverage.  Mr Sandison sought 
clarification as to where this discussion was coming from; Mr Perry replied that there was a need to 
offer new products.  Mr Sandison highlighted that the introduction of new products should be market 
led.  Mr Perry stated that the university view there to be a market as it intends to set up satellites 
facilities to deliver courses; he felt that North Highland College could be part of that delivery process.  
Mrs McLean asked if the university would approach UHI, Mr Perry did not think this would be the case 
as it would be a revenue stream for them.  The Principal concluded that this was an interesting point 
of discussion, but felt it should be reserved for another forum. 
 
Mrs McLean thanked members for their attendance and contribution and closed the meeting at 18:10. 

   

6  Date of next meeting: Wednesday 22nd March 2017 
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Summary of actions from the  
Meeting of the Learning, teaching and Research Committee 

Held on Wednesday 7th December 2016 
 

Actions 
 

Action 1 Principal to ensure that regular updates regarding progress on broadening the 
research capacity of North Highland College UHI are provided to the Board of 
Management. 

  
  

 


