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DRAFT MINUTE OF THE FINANCE & GENERAL PURPOSES COMMITTEE MEETING 

held on Wednesday 30th November 2017 at 15:00 in the CfEE Conference Room, Thurso 
 

Present 
 

Mr Trevor Jones, Chair 
Mr John Perry 
Ms Lisa Buchanan (VC from Inverness College) 
Mr Donald MacBeath, Principal 
 

In attendance 
 
 
 
 

Mr Roddy Ferrier, Director of Finance and Estates 
Ms Debbie Gray, Director of Enterprise and Innovation 
Mrs Ann Dods, Estates and Facilities Manager 
Ms Nicola Dreaves, Secretary to the Board 

 
1  Preliminaries 

 
  The Chair welcomed members to the meeting. 

   
 1.1 Apologies 

  Apologies had been received from Stuart Gibb (Director of the Environmental Research Institute). 
   
 1.2 Declarations of Interest 

  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 
were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   
 1.3 Draft Minute of the previous meeting (31-08-16) 

  There being no amendments required, the minute of the previous meeting was proposed as an 
accurate record by Mr Perry and seconded by Mr Jones. 

   
 1.4 Actions arising from the previous meeting 
  Members reviewed each of the action points in turn. 

 
Action 1 – Ongoing 
The Principal advised members that there had been some correspondence since the last meeting of 
the F&GP Committee.  Members were advised that another letter was being drafted in response to the 
correspondence received and that a dialogue would be maintained.  Mr Jones agreed that it was 
positive to have an ongoing dialogue with the NHC Arms-Length Foundation. 
 
Action 2 – Complete 
 
Action 3 – Ongoing 
The principal advised that this was and would continue to be an ongoing action and noted that UHI has 
a Brexit Strategy.  He also highlighted that the Finance Secretary, Derek Mackay had confirmed that 
the Scottish Government would continue to pass on the £20m of European Funding pledged between 
2014 and 2020. 
 
Action 4 – Complete 
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2  Financial Reporting 
   
 2.1 Year Ended 31st July 2016 

  The Director of Finance and Estates provided an overview of the written report circulated prior to the 
meeting.  He noted that there had been a reconciliation carried out between the Statutory Accounts 
and Management Accounts and highlighted that with the NHC share in The Highland Council’s 
Superannuation scheme in deficit there were limitations as to what could be done, he noted that this 
would be covered in a separate report.  Members’ attention was drawn to the outline of changes on 
page one, in particular the new requirement to report one-off holiday pay in the Statutory Accounts.  
The Director of Finance and Estates advised the committee that the auditors had been notified of the 
variances in this year’s income and expenditure. 
 
The Principal commented that the out-turn position is satisfactory when consideration is given to the 
level of deficit projected at the beginning of the year.  He noted that a lot of hard work from many 
members of staff across the college had helped to achieve this position and highlighted that it had at 
times been challenging, particularly where vacancy management was concerned.  The Director of 
Finance and Estates commented that the college had become much more efficient. 
 
Mr Perry enquired about the current financial position of the ERI against the previously projected 
deficit of £160,000.  The Director of Finance and Estates advised that the funding gap was now in the 
region of £60,000 and highlighted that £30,000 of funding re. 2015/16 had been under accrued; the 
auditors were aware of this.  The Principal stressed that one of the areas The Director of the ERI had to 
contend with was cyclical funding streams, on this note the Director of Finance and Estates remarked 
that private sector funding was being explored. 
 
My Perry queried whether the situation regarding the biomass RHI payment was still the same, it was 
confirmed by the Director of Finance and Estates that this was the case.  He also advised that 
Clearpower, Compte and an emissions test company were still in discussion to how to resolve this issue.  
Mr Perry highlighted that we are losing a significant amount of money and queried whether there was 
any recourse, he offered his assistance with this issue and felt that if there was any way to tackle this 
issue we should.  The Director of Finance and Estates thanked Mr Perry for his offer of help and advised 
that as the make/model of boiler had not been approved at government level there was nothing the 
college could do.  He undertook to try and get a meeting with Peter Creasy before Christmas to discuss 
the matter further.  ACTION Director of Finance and Estates to meet with Mr Creasy to explore a way 
forward with regards the Biomass RHI issues. 

   

 2.2 Financial Monitoring to 31st October 2016 
  The Director of Finance and Estates drew members’ attention to the figures on page one of the financial 

report and highlighted that the Resource DEL figures were within the Colleges control and were 
currently delivering a better position than the original budget.  He noted that the College was struggling 
with HE numbers, but had been able to off-set savings through a number of overheads.  The Director 
of Finance and Estates advised members that the Resource DEL figures were used to assist with SFC 
reporting. 
 
Members were also asked to note point 8 in the covering paper which advised of the successful 
application to the NHC Foundation for support of the PEP provision in Invergordon and Alness area. 
 
Members were advised by the Director of Finance and Estates that further to the paper being issued 
additional income of £12-13,000 had been promised by SFC to assist with meeting the pay rise increase, 
he noted however, that a support staff remuneration agreement was not yet finalised.  He advised that 
North Highland College UHI will also receive £130-140,000 in back-log maintenance funds, which must 
be spent by 31st March 2017.  Projects being looked at for these funds include converting bedrooms at 
Burghfield House in to office space.  He noted that any spend over £50,000 would come to the Finance 
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and General Purposes Committee for approval and sought agreement that given the short timescales 
that this could be done via email.  Members agreed. 
 
The Director of Finance and Estates informed members that a planning paper covering meeting HE 
projections and Reducing transport overheads would be put forward at the next committee meeting. 
 
The Principal updated members on the situation regarding HE recruitment and noted that new courses 
had been introduced, but numbers had been variable across all course against projections.  NHC 
currently is projecting 375 HE FTE students against the target of 400.  He noted that this was an increase 
of 14 against last year, but also that the position is clouded in view of the way UHI count student 
numbers.  If Post Graduate and Special programmes were included NHC would have a further 12 
students to add to the figure, bringing the total to 387.  The Principal added that it was disappointing 
that established courses had not upheld numbers but felt that there was scope for funded growth with 
HE. 
 
The Principal reiterated the point highlighted by the Director of Finance and Estates that as a sector 
Colleges were still to agree a pay deal for support staff, he advised that the Employer’s Association was 
due to meet on Monday (5th December) and noted that all we could do with regards budget was make 
an estimation at present. 
 
Mr Perry remarked that he did not think it was a bad thing to see a reduction in older courses as it 
meant that students were responding to the product offering and therefore it could be argued that the 
College was doing the right thing.  He asked which areas had seen a reduction in numbers and was 
advised by the Principal that one or two students had been lost across a range of courses.  Mr Jones 
added that he felt North Highland College UHI was doing well as there was a smaller client base to 
contend with.  Mr Perry queried whether there had been any further uptake of the FT Professional Golf 
Degree, he was advised by the Principal that the numbers were still below target, but that PT uptake 
on the Golf PGA DipHE had been very good, he noted that this was due to the accreditation people 
were seeking as well as their employment status. 

   
 2.3 ONS Report 30th September 2016 
  The Director of Finance and Estates advised members that this was the ONS Return 2 for 2016/17 for 

the half year to 30th September 2016, he noted that there was a surplus in the management accounts 
previous year and that deficit was reduced from £127,000 to £70,000 in the next quarter.  He added 
that the College should head towards breakeven in the Resource DEL. 

   
 2.4 Estates – Capital Budget 1 April 16 to 31 March 17 

  The Director of Finance and Estates advised members that there was a re-worked capital position and 
that two out of three payments had been made to Sheppard Robson per the report circulated.  He 
noted that the ERI equipment spend matched funding that had been received and that £26,000 was 
currently available to spend. 
 
The Director of Finance and Estates made some points of note regarding the Strategic Estates work, he 
advised members that Sheppard Robson were now working on the Dornoch project and noted his 
concern that as external funding was required for the Thurso project the College may be less likely to 
receive external funding for the Dornoch project. 
 
The Director of Finance and Estates informed members that there had been a note of interest received 
for Wick College and that an ITT to market the properties for sale was in progress. 
 
The Director of Finance and Estates noted that two years of BIS monies had been allocated to Dornoch 
as The Centre for History will have PhDs and Research.  The Chief Operating Officer and Secretary at 
UHI has agreed that this is an appropriate way forward. 
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The Estates and Facilitates Manager advised members that she hoped the project would come in under 
£2m for the new building (excluding any conversion work on the Burghfield building). 
 
The Director of Enterprise and Innovation apprised members of plans to engage with stakeholders 
including a stakeholder event on Saturday 3rd December in Dornoch.  She also advised that the business 
case for the Thurso Strategic work was almost complete and would be finalised over the next fortnight. 
 
The Principal remarked that it was important to keep momentum going, but not to overstretch, he 
noted that a consultant was to prepare an options paper for the Thurso development. 
 
Ms Buchanan sought clarification over the arrangements for the Centre for History with regards staff 
and marketing responsibilities as the centre had passed over to UHI.  The Principal confirmed that North 
Highland College UHI host staff at Burghfield and students learn remotely.  The Director of Enterprise 
and Innovation advised that UHI market the Centre for History and pay rent to locate their staff on the 
premises.  Ms Buchanan further enquired about the possibility of UHI paying more rent if the offering 
is expanded.  The Principal advised that these discussions would be required to take place in due 
course.  Ms Buchanan offered her support at the stakeholder event taking place and the Director of 
Enterprise and Innovation agreed to send details to Ms Buchanan. 
 
The Director of Finance and Estates notified members that a Carbon Management Plan had been 
produced collaboratively by himself, the Estates and Facilities Manager and the Finance Manager.  The 
final plan showed that North Highland College had made progress in some areas, the Estates and 
Facilities Manager commented that compared to the 2010 document the new one had been much 
more straight forward to produce. 

   

3  Environmental Research Institute 
   
 3.1 ERI Pipeline Funding Update 

  The Director of Enterprise and Innovation provided a brief overview of the paper and noted that 4 new 
PhD students had been funded through UHI ESIF.  She highlighted that ERI were developing networks 
across Europe and were partners in a new project which was being led by Lippervand, Germany.  It was 
also highlighted that several projects had now moved on to second stage proposals. 
 
Mr Perry advised members that Innovate UK were looking for projects with a Nuclear Interest and 
agreed to send the details to The Director of Enterprise and Innovation for information.   
 
The Principal remarked that it was worth noting the rich variety of interests through these projects and 
found it encouraging that different ERI staff were taking a lead in the projects.  He also highlighted that 
it is a challenging time for the ERI given the financial situation and uncertainty surrounding Brexit.  Mr 
Jones queried whether we were out with a funding cycle as there were only four submissions in at the 
moment, the Director of Enterprise and Innovation advised that ERI continually seek project funding. 
 
Mr Perry noted that because of Brexit and funding uncertainty, some institutions were working hard 
to build relationships with industry and were using may techniques to do this, he noted that Herriot 
Watt had been very successful. 
 
The Director of Finance and Estates stated that an additional £2bn had been allocated to research in 
the recent budget.  

   
4  Date of next Meeting: 8th March 2017 
   
  There being no other business the meeting was closed at 15.55 

 

 


