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DRAFT MINUTE OF THE LEARNING, TEACHING AND RESEARCH COMMITTEE MEETING 

held on Wednesday 9th September 2020 at 16:00 on Microsoft Teams 
 

Present 

 

Mrs Heather McLean, Chair 

Mr Donald MacBeath, College Principal  

Mr Magnus Davidson 

Mr Patrick Murray 

Mr Andrew Kerr 

Dr Peter Hylton  

 

  

In attendance 

 

 

 

 

Mrs Anne Bremner, Director of Learning and Teaching 

Mr Struan Mackie, Secretary to the Board 

Professor Gibb, ERI Director 

Ms Dunnet, Rural and Health Lead 

Preliminaries 

The Committee Chair welcomed Members to the meeting and noted that due to a number of prior commitments 

from contributors that, if Committee agreed, items 9 and 11 would be taken after matters arising. Committee 

agreed.  

 

1. Apologies 

Apologies were received from Ms Tia Cannop, the HISA Depute representative.  

 

2. Declarations of Interest 

Members were invited to submit a declaration of interest in any item on the agenda. No declarations were made, 

and members were reminded that a declaration could be made at any point throughout the meeting as 

appropriate.     

 

3. Draft Minute of the previous meeting (03/06/20) 

The minute of the previous meeting was proposed as an accurate record, first by Mr Murray and seconded by Mr 

Davidson. 

 

4. Actions/ Matters arising from the previous meeting 

 

 

LTR0919/3 – Board Secretary is to convene a meeting with Professor Gibb and the Committee Chair to discuss 

information requirements for the Learning, Teaching and Research Committee.  

 

The College Secretary noted item 11, which was the direct result of the action meeting and requested Committees 

permission to close the action. The action was closed. 

 

 

The College Secretary informed Committee that an older version of the action tracker had been issued in error and 

that the updated report would be issued in due course, with any updates from the responsible College officers.  
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9 ERI Strategic Plan 

 

Professor Gibb provided an introduction to the Committee Paper, noting that the ERI Strategic Plan had been in 

place for a number of months and that the papers encompassed the strategic themes from across the UHI.  

 

The structure in which the ERI exists was outlined, with the four priorities of research, enterprise, outreach and 

learning and teaching communicated through the report. Professor Gibb provided Committee with a number of 

examples where the strategic plan was being delivered on the ground and outlined that the ERI newsletter was a 

recurring example of communication that is published by the ERI for a wide circulation beyond the academic / 

research community. 

 

The Chair of the LTR Committee welcomed the report which was described as informative and comprehensive. Mr 

Davidson, who has helped develop several elements of the plan was invited to discuss any areas in further detail 

by Committee and noted that the strategy document was very robust and that the staff and area leads have 

helped greatly in driving the research fields forward.  

 

The Committee noted the strategic plan.  

 

 

 

11 Research Report Format 

 

 Professor Gibb provided a brief introduction to the new format report, outlining the three sections requested by 

Committee Members and that this would, if approved, be presented as a new standing item from November 

onwards.  

 

The Committee Chair welcomed the example report, noting that some of the content such as the ERI pipeline 

report currently sent to F&GP was equally as useful to the LTR Committee in understanding the work being 

undertaken and prospected by the ERI.  

 

Committee agreed the new report format and thank Professor Gibb for his contribution to the meeting. At this 

time Professor Gibb left the meeting.  

 

 

5. Learning and Teaching Report 

 

The Director of Learning, Teaching and Quality informed Committee that due to the COVID-19 student recruitment 

was broadly in line with the previous update at the last meeting. The shortfall of credits was expected to settle at 

around 677, with the in-year deficit not having a direct impact on NHC finances due to the SFC commitment not to 

penalise colleges for COVID-19 related recruitment. Despite this, due to the partnership more broadly struggling to 

exceed the 2019/20 targets, no additional funding would be brought into the UHI partners through ESF.  

 

Continuity planning continued to be a key priority for NHC staff, with the risk register as updated by the College 

Principal reflective of the work undertaken from March to mid-September (at the time of the Committee). 

 

The National Student Survey was provided to Committee within the report paper, with a reported drop in 

response rates and overall satisfaction. Committee enquired why the NHC specific satisfaction results were 

considerably less than both the UHI and overall Scottish higher education institutions. The proportion of 

respondents from the engineering HND had accounted for half of all respondents and learning continuity had been 

sighted as a score with particularly low satisfaction. The Director of Learning, Teaching and Quality acknowledge 

that there was work to be undertaken and a number of actions had arisen from the survey results.  
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Action – Committee requested that a follow up on the low student survey satisfaction be made when a review 

of the survey is completed. 

  

Committee thanked the Director for the report and noted the contents. 

 

 

6. Senior Phase / Rural Health Quarterly Report 

 

Ms Dunnet provided an overview to the first Senior Phase / Rural Health Quarterly Report which provided an 

update of activities within both work streams.  

 

The enrolment data for Dornoch, Tain and Culloden was sighted as areas where the recruitment was less than in 

the previous year. When questioned by Mr Davidson, Ms Dunnet noted that the Easter Ross enrolment were being 

looked at closely and that the Culloden offering was quite a tailored offering given to three students in the 

previous year and out of the traditional catchment.  

 

Committee was informed that NHC continues to work as a partner with a number of skills and learning 

organisations from Highland Council schools, Skills Development Scotland, Developing the Young Workforce and 

UHI. A UHI wide procedure was now in place to provide early confirmation to schools about bespoke delivery and 

this would allow NHC to maximise the potential for capital income and provide and equitable service to all schools.  

 

Due to COVID-19 the progress on rural health development was noted as limited, with the pandemic having had a 

significant impact on the NHS progressing their ambitions for rural health hubs and a review of future service 

provision that will influence engagement with the NHC. It was intimated by Ms Dunnet that liaison meetings will 

resume in the near future, Committee welcomed this development. The Committee Chair acknowledged that 

times were challenging and hoped that as COVID-19 measures were relaxed in due course and a degree of 

certainty being built up, both NHSH and NHC could restart much of the good work previously indicated to 

Committee.  

 

The Committee noted the report. 

 

7&8 Corporate Risk Register and COVID-19 Pandemic Risk Register 

 

The College Principal provided Committee with an overview to the Colleges current risk position, noting that much 

of the focus of senior management was squarely targeted at COVID-19 related risks and that both risk registers 

would continue to be circulated to Members. The Audit and Risk Management Committee had not advised of any 

amendments to the proposed risk register and the two registers were tabled for consideration by Committee.  

 

 

Risk Area: 1 Curriculum 

As previously intimated to Committee, The Principal noted that as a direct consequence of COVID-19, NHC will not 

meet either its’ recruitment targets for either FE or HE courses. The announcement that the SFC will not be 

penalise Colleges for missing targets due to COVID-19 was welcome and acknowledged within the risk profile.   

 

The future of curriculum delivery will continue to be a focus as the phased return from Coronavirus continues. The 

UHI’s approach to blended learning has been good baseline but it was acknowledged that the ‘new normal’ for 

learning will be in place for some time.  

 

Risk Area: 2 Services 

 

The College Principal provided an update on the Colleges business service provision, noting the previous updated 

from the Director of Learning, Teaching and Quality noting that much of the College’s service provision was still 

being conducted remotely.  
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Risk Area: 3 Research 

 

The College Principal updated Committee that the phased return as outlined by the Scottish Government has 

allowed some field works to be completed.  

 

It was communicated to Committee that the uncertainty regarding post-Brexit funding packages continue to be an 

emerging issue. As of yet, there has been no clarity offered that can give comfort to the ERI and the wider UHI 

research community and this risk exposure will only increase without major announcements on either integrated 

or standalone funding for research. 

 

The Committee endorsed the report. 

 

 

 

10. HISA Verbal Update 

 

This item was not tabled due to the contributor not being present at the meeting 

 

 

Before the close of the meeting, the Committee wished to formally record their appreciation of the work being 

done by the retiring Principal at what would be his last meeting with the LTR Membership. The Chair wished Mr 

MacBeath a long and very happy retirement, with the College Principal reciprocating thanks to the Committee for 

the support he had received during his tenure and for the warm departing wishes. 

 

 

There being no other business the meeting was closed at 18:16 

 

 

 

Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 

2002 (FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, 

legal advice from College lawyers, items related to national security.   

 

Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 

soon as minutes are approved. 

 

Status of Minutes Open   Closed   

 

An open item is one over which there would be no issues for the College in releasing the information to the public in 

response to a freedom of information request.   

 

A closed item is one that contains information that could be withheld from release to the public because an 

exemption under the Freedom of Information (Scotland) Act 2002 applies.   

 

The College may also be asked for information contained in minutes about living individuals, under the terms of the 

Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   

 

Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  

Yes   No   
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Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 
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Matters arising from the September Committee 

 

 

Action Description Responsible Person 

LTR0920/3 Committee requested that a follow up on the low student 

survey satisfaction be made when a review of the survey is 

completed. 

Director of Learning, 

Teaching and Quality 
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Board of Management 

Title: 

 

Director of Learning, Teaching and Quality Quarterly Report 

Meeting and date: 

 

Learning, Teaching and Research Committee 2
nd

 December 2020  

Author: 

 

Anne Bremner, Director of Learning, Teaching and Quality 

 

Link to Strategic Plan: 

 

Yes      Aim 1,2,3,5 &6 

 

Resource implications: Some of the items in this report will involve the use of staffing 

resources, for example, the work required by college staff to drive 

forward college enhancement themes (e.g. learner engagement, 

peer review).    

 

Risk assessment: Yes   ensure committee are kept informed of key L&T and quality 

matters.   

 

If yes, please specify: 

Organisational: Governance 

Equality and Diversity 

Issues: 

None identified 

Status – Confidential / 

Non-Confidential 

Non-confidential 

Freedom of Information 

Can this paper be included 

in “open” business 

Yes  

If a paper should not be included within “open” business, please highlight below the reason. 

 

Its disclosure would substantially 

prejudice a programme of research 

(S27) 
☐ 

Its disclosure would substantially 

prejudice the effective conduct of public 

affairs (S30) 
☐ 

Its disclosure would substantially 

prejudice the commercial interests of 

any person or organisation (S33) 
☐ 

Its disclosure would constitute a breach 

of confidence actionable in court (S36) ☐ 

Its disclosure would constitute a breach 

of the Data Protection Act (S38) ☐ 
Other (Please give further details) 

 

 
☐ 

For how long must the paper be withheld? 

(Express as either the time which needs to pass 

or a condition which needs to be met.) 
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Recommendation(s) 

  

The committee are asked to note the report.  There are no other proposals contained in this 

report which is for information and discussion.  

 

Purpose of report 

 

This report is provided by the Director of Learning, Teaching and Quality, as a standing item to 

LTR committee, to summarise the main L&T and quality matters since the previous LTR 

meeting, together with any updates on previous items, where relevant. 
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Report to the Learning, Teaching & Research Committee on 2nd December 2020  

 
Director of Learning, Teaching and Quality Report 

 
 
1. Student Activity Targets v Actual – current position 2020/21 
 

  Target Actual 
  

Variance 
 

FE 
(Credits) 

 12558 
 

10490 -2068 

HE 
(FTEs) 

UG 371 332 -39 

 PGT  19.1 19 -0.1 

 PGDE 4 4 0 

 
Key:- 
UG – undergraduate (Scottish and EU) 
PGT – Post Graduate taught (all categories of student home location) 
PGDE - Professional Graduate Diploma in Education (Primary and Secondary education) 
FTE – Full time equivalent (15 credits for HN, 120 credits for degree) 
 
FE 
 

 The FE core credit target this year has been adjusted up as a consequence of the 
region being allocated an additional 2000 credits for delivery by SFC.  NHC has been 
allocated 223 additional credits as a prorata distribution of 11.2%, the percentage of 
our core activity in the H&I region.  Previous core credit allocation 12335. 

 It should be noted that there is no additional funding being provide by SFC to support 
this extra activity and funding has been distributed by SFC and UHI to the college 
based on the revised target above.   SFC has said that it will not clawback funding 
where targets are not met because of coronavirus pandemic.  Despite this, it remains 
important that UHI and its partners use all available credits to meet demand in our 
region, but also to ensure that the region maintains its case for funding in future years.  

 Our first quarter credit return to SFC shows a slight increase (+150 credits) compared 
to the same return last year.  

 The college traditionally secures additional credits in the last quarter of the academic 
year through part time activity, but this may be curtailed again depending on Covid 
restrictions in place at that point.  Therefore, difficult to predict at present whether the 
college will meet target.     

 
HE 
 

 Post graduate taught programmes have seen a healthy increase over the last couple 
of years as the college has expanded its provision e.g. MSc Engineering scheme, 
Sustainable Energy Solutions and has already met target for 20/21.   

 Headcount includes all type of student (Scottish, EU, Rest of UK(RUK) and 
International).  RUK/Intl students don’t count towards SFC funded target above but do 
generate higher fee income per FTE.   

 Currently completing ESR (Early Statistical Return) to estimate additional FTEs still to 
come in.   Increase in heads is not currently reflected in FTE position, so being 
checked.  Will be in better position to predict whether target will be met once these 
tasks are completed.   
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2.  Recruitment 2020/21 
 
FE Enrolment (in heads) 
 

Year 2017/18 2018/19 2019/20 2020/21 
(to date) 

Full time 436 398 451 412 

Part time 1592 1953 1861 1048 

Total 2028 2351 2312 1460 

 
Notes:- 

 Further FT numbers are expected with a cohort of Nigg students in the New Year.  

 Access to Construction and Engineering not run this year due to capacity issues with 
Covid restrictions.   

 The sector generally is reporting a mixed picture regards FE recruitment with many 
colleges seeing a downturn.   

 
HE Enrolment (in heads) 
 

Year 2017/18 2018/19 2019/20 2020/21 
(to date) 

Full time 310 261 275 317 

Part time 417 385 419 323 

Total 727 646 694 640 

 
 
Notes:- 

 Increase in students studying degree programmes FT 

 Increased FT headcount not yet reflected in FTE count – this is currently being 
reviewed 

 The increase in HE heads is in line with the sector where a number of colleges are 
reporting an increase in HE recruitment 

 
For both FE and HE programmes, teams are being asked to consider opportunities for 
additional delivery in Semester 2 in response to the economic downturn from Covid e.g. short 
courses such as PDAs (Professional Development Awards), promoting part time study 
opportunities within existing provision.  
 
There will be challenges in responding to this due to staffing and accommodation capacity. 
 
A series of virtual events, including online open days and enhanced social media campaign, 
has begun part of a recruitment drive for Semester 2 and the next academic year 2021/22.   
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3. Apprenticeship Data 
 

a) Foundation Apprenticeships (FA) 
 

 2016-18 2018-20 2019-21 2020-22 

Social Services and Healthcare 3 4 13 5 

Social Services Children and Young 
People 

5 8 9 13 

Business Skills 2 year    1 

IT Hardware/Systems Support    1 

Total new starts 8 12 22 20 

 

 From the 2019-21 cohort, 7 successfully achieved, 8 are continuing and 7 left early. 

 Foundation Apprenticeship numbers are slightly down on last year however there has 
been a big increase in the number of FAs wanting to do the fast track option rather 
than the 2-year course. 

 
b) Modern Apprenticeships 

 

 2018/19 2019/20 2020/21 
to date 

Business and Administration  6 9 3 

Engineering  38 34 35 

Game & Wildlife Management  45 36 27 

Hairdressing 10 8 9 

Hospitality  5 4 6 

Care  52 35 23 

Construction  3 9 

Total 156 129 112 

 
 The college bid for 63 apprenticeship places in 20/21 and to date there are 13 new 

starts included in above figures - Engineering (1), Gamekeeping (9) and Hairdressing 
(3).  13 new applications in progress and starting soon (not included above). 

 Big downturn in recruitment in engineering, with most not taking new starts on and 
firms have furloughed existing apprentices 

 Hospitality also been hit with 4 withdrawn due to not being able to meet SVQ 
requirements at work due to Covid. 

 Care has seen high dropout rate from previous starts due to ill health, stress, quitting 
jobs and not coping with study and work at same time, particularly under Covid 
environment 
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4.  Learner Surveys 
  

a) Early Student Experience Survey – this has recently closed and a detailed pan UHI 
benchmarking report is currently being written. Headline analysis from an early draft 
shows:- 

 overall satisfaction across all UHI students is 86% (down from 95.5% in 
2019/20), 90.2% for FE students and 83.1% for HE students. 

 Satisfaction rates fell across most individual questions compared to the 
previous year. 

 Areas where there was a higher level of satisfaction included awareness of 
Personal Academic Tutor; being treated fairly and equally by staff; knowing 
how to access the student portal Myday. 

 Areas where there was a higher level of dissatisfaction included usefulness of 
induction in preparing students for study online; funding applications being 
dealt with effectively; online enrolment process; awareness of online freshers’ 
activities; how to access online materials, awareness of HISA and role of class 
reps; being happy with how course is taught; knowing how to provide feedback 
on improving L&T  

 
i. Response rates 
 

Below is a trend summary of the NHC response rates:- 
 

 NHC UHI 

2020/21 33% 40.9% 

2019/20 41%  

2018/19 28% 

2017/18 16% 

 
 
ii  Overall satisfaction rates 
 

Below is a trend summary of overall NHC satisfaction rates:- 
 

 NHC FE HE FT PT FT FE FT HE 

2020/21 89% 94% 83% 89% 89% 93% 83% 

2019/20 97% 98% 96% 97% 100% 98% 96% 

2018/19 92% 93% 89%  

2017/18 94%  

 
Figures in green show above or equal to UHI average for 2020/21. 
 

b) Red Button Annual Report – Red Button is the UHI’s web-based student feedback 
mechanism. NHC has 7% of students registered across the partnership. 

                         
Red Button Number of uses NHC % of 

total usage 

NHC UHI    
2019/20 15 279 5% 

2018/19 14 290 5% 

2017/18 9 197 5% 

2016/17 7 241 3% 
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 All contacts were investigated and responded to.   

 Topics raised were all NHC specific and included queries relating to exams and 
assessment; administration; finance and student funding; IT; and library.   

 Only a couple of these queries were directly linked to Covid 19.   

 The NHC overall percentage of usage remained on par with last year.  
 

c) Post Graduate Taught Experience Survey 2020 – Headline outcomes are:- 

 The overall satisfaction rate for UHI was 85% (2019 - 89%) while the average 
overall satisfaction rate for Scottish institutions was 78% (2019 – 80%).   

 NHC overall satisfaction rate for respondents enrolled with NHC was 100% - 
includes MScs Developing Low Carbon Communities & Sustainable Energy 
Solutions (ERI), MA Music in the Environment; MSc Engineering scheme and 
PG Diploma in Teaching Qualification  

 The overall response rate for the survey at UHI was 14% (2019 – 31.5%) with a 
Scottish response rate of 19.6% (2019 – 31%).   

 At UHI the survey took place entirely within the COVID-19 lockdown. In order to 
provide a reliable comparison, HEA have only analysed data gathered during 
lockdown.  

 When ranked, UHI placed 13th out of 57 participating institutions for overall 
satisfaction.  In 2019 UHI ranked 10th out of 84 participating institutions (some 
did not participate this year due to COVID-19) 

 As in 2019, the statements with the highest scores were related to teaching, 
assessment and information. 

 Statements with the lowest scores related to information, resources and skills 
development, the latter two in common with 2019.  

 The university is still performing above the Scottish average in all but one area, 
which is resources and is the only area where UHI ranks significantly lower 
than other institutions overall – being 50th out of 57 institutions UK wide. 

 
d) College Leaver Destinations 2018-19 (FE) - Almost all 92.9% (2017/18 - 94%) NHC 

students with a confirmed destination progress in to work, apprenticeships or further 
study.  The number of college students who progress into work has decreased to 
33.9% (2017/18 - 41.5%) however remains one of the highest in the sector, sitting 14 
percentage points higher than sector average.  This has been countered by an 
increase in those students progressing into further study.   
 

5.  Performance Indicators 
 

a) Course Attainment (Further Education Programmes) 
 

 FT PT 

2019/20 65% 76.8% 

2018/19 69.2% 57.3% 

2017/18 71.8% 71.4% 

 
Note - the 2019/20 figures do not take account of the number of deferred students who 
were unable to complete in 19/20 due to Covid.  These results will be included in the 
20/21 PIs.  
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b) Student Early Retention 
 

Early 
Withdrawals 
(Heads)  

FE HE 

2020/21 65 15 

2019/20 75 25 

 
There is concern that the figures for this year may be higher in reality as some 
students may not yet have been officially withdrawn.   

 

6.  Coronovirus (Covid 19) Impact and Business Continuity Planning 
 
The Covid 19 risk register has now been combined with the main college risk register and 
provides details of actions to mitigate risks relating to delivery of learning and teaching and 
support services across the college.   
 
Delivery in semester 1 under a new way of working, unfamiliar for so many staff and students, 
is continuing to put considerable pressure on staff and students.  This period is not without 
problems.  Some of the main issues include:- 
 

 IT issues – access to IT, connectivity issues for staff and students which is causing a 
lot of stress for all.   

 Staff workloads – adapting to new model of delivery, preparing materials in online 
format; developing assessment materials in line with revised SQA guidance; amount of 
1 to 1 support needed for students.   

 SQA – lateness of guidance for assessment in specified subject areas; decisions 
around Nat5/Higher exams and evidence gathering 

 Student engagement – this is variable and there are real concerns around retention in 
some areas.   

 Work placement – restrictions in some regulated subjects. 
 
Some examples of mitigations put in place:- 
 

 Opening up controlled access to campus where students not able to access IT 

 For HN and FE programmes, introducing a reading week for students at the start of 
semester 2 to give staff a break from class delivery between semesters and allowing 
some preparation time for the new classes. 

 Review of quality monitoring processes (e.g. course monitoring) and provision of 
additional support to teaching teams from the quality department e.g. Nat 5/Higher 
processes. 

 
A verbal update will be provided on the extensive work that has been carried out in college 
and across the UHI partnership to plan for the delivery of college and university programmes 
in Semester 2 2020/21 in light of the current Covid environment and the restrictions still in 
place.   

 
7.  Research – Teaching Staff 
 
The LTR Committee requested a note of any specific research activity carried out by teaching 
staff, other than those staff in ERI, to be reported at each meeting.  There is no new activity to 
report to this meeting.  However, teams are actively considering when and how they can 
engage in more research activity.  
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Recommendation(s) 

  

The committee are asked to note the report.  This report moving forward will form a quarterly 

update for the Board.  

 

Purpose of report 

 

This report is provided by the NHC UHI Senior Phase & NHS Liaison Lead, as a standing item to 

LTR committee, to summarise the main actions and outcomes.  Moving forward this will also 

act as an update on previous reports, where relevant. 
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Report to the Learning, Teaching & Research Committee on 02 December 2020 

 

Senior Phase 
 

Application / Enrolment data:  

 

School Applications 

2019/20 

Applications 

2020/21 * 

Enrolments 

2020/21 

Home Educated 3 15 17 

Thurso HS 136 142 173 

Wick HS 82 93 60 

Farr HS 12 16 11 

Golspie HS 57 58 41 

Dornoch Academy 54 36 30 

Tain RA 67 39 37 

Invergordon Academy 67 60 53 

Alness Academy 25 50 40 

Fortrose Academy 9 15 12 

Dingwall Academy 11 29 15  

Kinlochbervie HS 2 3 3 

Culloden Academy 3 0 1 

Charlestown Academy 0 4 2 

Grantown Grammar 0 8 8 

Kilchuimen Academy 0 1 1 

Nairn Academy 0 18 13 

Ullapool HS 0 2 1 

Oban HS 0 1 1 

Outstanding enrolments - - 91 

Total 528 586 610 

(421 in 2019/20) 

 

*Some applications are not captured in these figures due to the lateness of their application / transfer 

from another AP 

 

Additional to the figures above are: 

Thurso HS Hospitality – 60 pupils 

Wick HS Business N4/5/H – 32 pupils 

Tain S3 Experience - 87 pupils 

 

Partnerships: 

Schools – Delivery in our 30 curriculum subjects over 63 separate occurrences has been impacted by 

Covid-19.  Many of our pupils were initially taught virtually until H&S checks could be completed to 

allow our staff to access schools and pupils to come onto college campuses.  All college campus 

delivery commenced on the 30
th

 October where this was deemed to be the appropriate delivery 

model.  Some subjects will retain virtual delivery for the remainder of 2020-21, whereas a small 

number will commence face-to-face delivery in Semester 2 to facilitate practical or placement 

experiences.   

SDS – I continue to work with individual SDS staff in relation to pupils who require support in making 

positive progression from school, and I also attend the PACE meetings, Partnership Action for 

Continuing Employment, led by SDS.  
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DYW – I recently presented at a joint NHS / DYW careers event focused on entry level careers in 

hospitality, administration and personal and social care, which had 40 attendees.  

 

UHI – update on 2020-21 strategic themes: 

1. Review of tracking reports provided to schools; bring the two other APs in line with the 

current tracking used by NHC – this is being led by Highland Council and to date has not 

started.  We have, in the meantime, continued to use our current tracking system which is 

well received by all schools 

2. Website; continue to work towards a common branding across all three AP websites – a cross-

college meeting has agreed project aims and deadlines for website redesign 

3.  Single resource list for all courses across UHI; completed 

4. Continue to grow our HE offerings; one additional Sport module to be added to the offering 

for 2021-22 

5. Developing a robust procedure across the UHI Academic Partners for dealing with virtual 

applications and delivery; meeting this week to agree delivery AP for 2021-22 

 

Bespoke delivery to HC Schools 

In 2020-21 we have successfully secured £68,619.03 commercial income from delivering bespoke 

programmes to schools.  This has provided programmes to three schools from S3-6 pupils across a 

range of subjects either where the schools were unable to attract specialised teaching staff or to offer 

a wider vocational experience to S3 pupils. There is a need for a strategic discussion with Highland 

Council about funding for this activity moving forward for the schools.  

 

Events 

We normally carry out approximately 35-40 events each year; this year will look completely different.  

We are planning a joint virtual event with WHC / IC UHI 11-14 January 2021 for S3-6 to promote 

Senior Phase programmes and progressional opportunities post-school.  This will take the form of a 

combination of daytime live lessons in key curriculum areas and evening facebook live sessions for 

parents. This event will be followed by a virtual Taster event in late February. 

 

Rural Health 

 
It continues to prove challenging to engage with NHS Highland; Caithness & Sutherland in part due to 

covid and the pressures that this has placed on the NHS.  There has been one meeting this academic 

year but with no further progress in any previously discussed strategic objectives.    

 

The objectives being persuade are: 

Nursing – awaiting details from NHS Highland on necessary Clinical Skills area as part of the Caithness 

Redesign plan  

Princes Trust – revised proposed delivery schedule due to Covid-19, course now due to commence 

April 2021.  Awaiting confirmation of a NHS Highland staff member to work in partnership with on this 

initiative and then academic approval will be sought for delivery  

GAOT - No further progress since last report. 

Career Pathways - awaiting feedback from NHS Highland as to identified staff to look at pathways for 

various job families. 

Health and Social Care Support Workers role – early discussions on use of NHC UHI as a potential 

recruitment hub for specific job families.  There has been no progress on this from the initial 

discussion.   

IT upskilling – previous identification of PC Passport training for NHS staff did not progress due to 

removal of ITA as a funding route.  Funding has now been identified through the Flexible Workforce 

Development Fund and this will be pursued with the appropriate Curriculum Lead and NHS Highland 

Managers.  
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I have been invited to the Caithness Redesign meeting and have requested a Managers meeting with 

NHS Highland to look at priorities for moving the previously agreed strategic objectives forward. 
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                                                            LTR1220/07                   

3 
 

1 Introduction 

 
The Risk Register has been split into ‘Risk Areas’ based on the structure and contents of 
the NHC Strategic plan for 2018-20. Each areas has been assigned to a  BOM Committee 
for the purposes of monitoring and review, as set out below.    
 
There is no ‘Risk Cluster’ specifically identified for the Audit and Risk Management 
Committee as the overall management of Risks are within this Committee’s Terms of 
Reference. 
 
At a strategic level, six risk areas are identified and the register has been formatted to 
clearly show firstly the allocation of risks areas to each committee and then the detail of the 
elements contained within each Risk, the mitigation measures applicable and proposed 
improvement actions. The template also indicates the likely direction in movement of the 
risk factor. 
 

Our Strategic Aim is : Board Committee 

 Risk Area 1: Curriculum. 

 

The College will refresh and grow its provision by 
continually improving established courses and introducing 
new programmes in response to the needs of our students 
and stakeholders 
 

 
 LT&R 

Risk Area 2 : Services 

  

The quality and reputation of our student services will 

help make us the student destination of choice 

 

LT&R 

 Risk Area 3 : Research. 

 

Our Research will be sustainable, widely recognised and 
will focus on meeting the key targets of the University of the 
Highlands & Islands 
 

 
 

LT&R 

 Risk Area 4: Finances. 

 

To improve our financial standing by securing new sources of 

income, making best use of our resources and by managing risk 

effectively 

 

 

 
F&GP 

 Risk Area 5 : Staff. 
 
Failure to attract, retain and develop a workforce                
committed to our values and the achievement of our 
mission. 

 
 

 HR 

 Risk Area 6 : Facilities. 
 
We aim to provide safe and secure Facilities which will fully 
support our students and staff in achieving their goals 

 
 

 F&GP 
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The rankings shown on the risk register range from one (1) to five (5) against each criteria 
of likelihood and impact  
 

 Low High 

Likelihood 1 5 

Impact 1 5 

Risk Factor/Residual Risk = Likelihood x Impact 

 
   
 
The risk factor will be classified as High, Medium or Low Risk 
 

(H) High 16 – 25  

   

(M) Medium 9 – 15  

   

(L) Low   1 – 8  
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2 Scoring 
 
Likelihood: 
 

5- Highly likely:  
 
4- Probable:  
  
3- Occasional:  
  
2- Remote:  
  
1- Unlikely:   

 
Impact 
 

5- Catastrophic: Catastrophic and unrecoverable damage to college   
    infrastructure /reputation/staff or student relations 

 
4- Critical:  Major damage or impact 
 
3- Serious:  Serious damage or impact 
 
2- Marginal:  Minor impact or outcome 
 
1- Negligible:  Minor, little consequence 

 
 
   
    5 
 
 

 
 
    4 
 
 
 
    3 
 
 
 
    2 
 
 
 
    1 
 
 
    
              1  2                3          4            5     

5 10 15 20 25 

4 8 12 16 20 

3 6 

 

9 
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North Highland College Risk Register  2020/2021 
  

Board Committee 
 
Learning Teaching & 
Research (LTR) 

Risk Area: 1 Curriculum. 
The College will refresh and grow its provision by continually 
improving established courses and introducing new programmes 
in response to the needs of our students and stakeholders. 
 

Risk Owner(s): Director of Learning & Teaching  Likelihood of change in 
residual risk:  
1 very likely to fall,  5 likely 
to remain the same, 10 
very likely to rise 
1-4 Green likely to fall 
6-10 Red likely to rise 

5      

 
 
 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                                           

Un-mitigated Position                                Mitigated Position 

10 

Elements of risk: Failure to; 

1.1 Utilise modern and innovative practices to grow and provide high QUALITY and ACCESSIBLE 
learning opportunities. 
1.2 Work with EMPLOYERS, partners and other stakeholders to ensure our courses meet 
economic needs locally and where appropriate regionally, nationally and internationally. 
1.3 Work with partners to create NEW OPPORTUNITIES for students from other geographical 
areas. 
1.4 Robustly review our curriculum using student feedback and established metrics to keep it 
relevant, of a high quality and financially SUSTAINABLE. 
1.5 Communicate our VALUES to staff and students. 
1.6 Meet the expectations of FUNDING agencies. 
1.7 APPOINT and RETAIN high quality staff. 
1.8 MAINTAIN or IMPROVE the College’s position on published Regional and National KPIs. 

1.9 Failure to meet targets from funders due to COVID-19 pandemic impact 
1.10 Provide adjustments to learning and teaching for remote study 

1.11 Provide suitable and reliable IT equipment to support learning 

1.12 Failure to complete delivery and assessment of College programmes 

Existing controls or other actions to manage risk: 

 DLT regular reports and updates to LT&R Committee. 

 Assistant Directors of L&T Group (ADG) meetings and curriculum planning, monitoring & review 
activities. 

 Principal/DLT/AD participation in UHI regional curriculum planning fora; PC, PPF, SMCT, 
Tertiary Working Groups, Quality Forum. 

 Principal/Director participation on key Stakeholder groups; NHC Learner Council, DSG, CNSRP, 
Chamber of Commerce, DSRL liaison group, Highland/Caithness/Sutherland CPPs, DYW 
Regional Board 

 Curriculum staff industry engagement with key sector bodies. 

 Participation in Highland Council Schools liaison group planning. 

 Networking with regional/national training partners; PGA, NSS, SGA, NHS, etc. 

Existing information or procedures indicating how well risk is being managed: 
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 SFC published College Performance Indicators and associated benchmarking with sector. 

 UHI and NHC annual and in-year student recruitment reports. 

 UHI National Student Survey, Red Button reporting/benchmarking, SFC SSES and NHC student 
surveys and quality assurance/enhancement processes. 

 Regional Outcome Agreement (ROA) targets, objectives and performance monitoring 

Actions planned to reduce or remove the 
impact or likelihood of the risk 

Who When 
 

Completed (5) 

Annual curriculum monitoring & review Dir LTQ 20/21 ongoing Engagement in 
wider academic 

partner CR 
meetings. 

Membership of Caithness & Sutherland DYW 
Regional Board 

Strategic Projects 
Liaison  

20/21ongoing Funding 
extended  

Engagement in Highland Council Regional 
school/college link programme 

Dir LTQ + Schools 
Liaison Lead. 

20/21 ongoing   Schools 
programmes 

commenced on 
campus Oct 20     

Stakeholder liaison/working groups (CNSRP, 
DSRL, DYW, NHS etc) 

Interim Principal + 
Directors 

20/21 ongoing 
 

NHSH liaison 
group meetings 
restarted.  Other 
meetings held 

virtually   

NHC Representation on key UHI Partnership 
planning fora; PC, PPF, single policy working 
groups. 

 Dir LTQ 20/21 ongoing 
 

New Tertiary 
Reference 

Group (TRG) 
established . 

Senior staff support to local HISA 
representatives and Learner Council 
operations. 

Principal +Dir LTQ + 
Q&LE Co-ordinator 

20/21 ongoing 
 

NHC 
Partnership 

Forum 
established. 

HISA Support 
Officer 

appointed 

Implementation of National Bargaining 
agreements for pay, terms and conditions for 
academic staff. 

Principal + HR 
Manager + Dir LTQ 

20/21 ongoing  Ongoing ref HR 
update     

Annual course review discussions and action 
planning with Course Teams 

CLG 2020/21 Ongoing 

Curriculum leaders to look at opportunities to 
generate planned credits and Director of 
Business Development investigation options 
for online delivery. 

Course teams + 
Director of BD 

20/21 ongoing 2 new 
commercial 

courses being 
finalised for 

online delivery  
Potential for 

additional credit 
delivery limited  

Assurances being sought by SFC for quality 
monitoring activities 

Interim Principal 20/21 ongoing In discussion 
with wider UHI 

partners  
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Course teams to complete course audits to 
identify gaps/challenges for remote delivery. 
 
College IT staff to provide support and access 
to laptops and other services. With UHI 
providing Brightspace FE materials across 
partners. 

Course teams + 
NHC IT 

20/21 ongoing Ongoing work 
but more needs 

identified for 
staff laptops.   

The issuing of laptops for students to complete 
work. With regular contact between teaching 
and support staff with students (particularly 
those who are most vulnerable) 

Teaching + Support 
Staff + NHC IT 

20/21  Some laptops 
provided 

through SG 
funding. Means 
tested method 

Colleges Scotland, SDS and SQA working 
group to develop guidance to sector to support 
alternative assessment models, grading and 
resulting of students/UHI  develop alternative 
assessment for degree programmes 
 

Interim Principal + 
Dir LT 

20/21 ongoing Reviewing at 
Colleges 

Principals Group 
and other 

relevant forums 

Course teams to consider, and document, 
alternative candidate evidence for the relevant 
qualification to assess, for each student 
whether learning outcomes have been met 
 
Course teams to plan alternative 
arrangements for learning, teaching and 
assessment when conditions allow where 
students are unable to demonstrate 
achievement of outcomes as a direct 
consequence of the college closure. 
 
 

Course team 
leaders 

20/21 As per 19/20 
ongoing 
business  
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North Highland College Risk Register  2020/2021 
 

Board Committee 
 
Learning Teaching & 
Research (LTR) 

Risk Area 2 : Services 
  
The quality and reputation of our student services will 
help make us the student destination of choice. 
 

Risk Owner(s): Directors of L&T and E&I  Likelihood of change in 
residual risk:  
1 very likely to fall,  5 likely 
to remain the same, 10 
very likely to rise 
1-4 Green likely to fall 
6-10 Red likely to rise 

5      

 
 
 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                               

Un-mitigated Position                   Mitigated Position 

6  

Elements of risk: Failure to; 

  

2.1 Meet the NEEDS of our students during all stages of the learner journey. 
2.2 Work continuously with our students and stakeholders to make improvements in the 
QUALITY of the corporate life of the College and the overall student experience. 
2.3 Adopt modern business practices and work collaboratively with our Regional 
partners to ensure our services are EFFICIENT and sustainable. 
2.4 Communicate our VALUES to staff and students. 
2.5 Meet the expectations of our FUNDING agencies. 
2.6 APPOINT and RETAIN high quality staff. 
2.7 Ensure our decision-making on developing Services is COHERENT and well-informed 

2.8 Meet the needs of our students at all stages of the learner journey 

 

Existing controls or other actions to manage risk: 
 

 DLTQ/DBDregular reports and updates to LT&R Committee. 

 Service and support team operational plans. 

 Student Services Group (SSG) meetings and monitoring & review activities. 

 Joint meetings of CDG and SSG managers in JOG forum. 

 Service Managers participation at NHC Learner Council meetings  

 Service Managers membership of UHI regional communities of practice/single policy working 
groups, 

 NHC LEAN systems initiative and staff development programme.. 
 

Existing information or procedures indicating how well risk is being managed: 

 SFC published College Performance Indicators and associated benchmarking with sector. 

 UHI and NHC annual and in-year student recruitment & admissions reports 

 Monitoring of KPIs in Operational plans. 

 UHI National Student Survey, Red Button reporting/benchmarking, SFC SSES and NHC student 
surveys and quality assurance/enhancement processes. 



                                                             
LTR1220/07                                          

10 
 

 

  

 Regional Outcome Agreement (ROA) targets, objectives and performance monitoring. 
 

Actions planned to reduce or remove 
the impact or likelihood of the risk 

Who When 
 

Completed (1) 

Annual service monitoring & reviews and 
operational planning.   
  
   
  

SSG 20/21 ongoing    Overall SSS 
complete and new 
staff member to be 
recruited to support 

succession 
planning 

Engagement by service managers + staff  
in arrangements for Highland Council 
Regional school/college link programme 

Dir LTQ + Schools 
Liaison Lead  

20/21 ongoing     

Service managers and staff supporting 
local DYW event planning and operations 

Dir LTQ + Dir BD 20/21 ongoing   Virtual Jobs event 
planning ongoing 

Service managers and staff involvement in 
UHI single policy environment working 
groups. 

Directors  20/21 ongoing Further single 
policies planned 

Service managers and staff involvement in 
NHC Learner Council operations 

Dir LTQ + Q&LE Co-
ordinator 

20/21 ongoing 
 

New NHC 
Partnership Forum 

arrangements 
implemented.  

Implementation of National Bargaining 
outcomes for pay and job evaluation for 
support staff. 

Principal+ HR 
Manager 

20/21 ongoing See HR Update – 
ongoing  

Development of UHI/NHC 
communications strategy for current and 
potential new students 

NHC + UHI 
Marketing teams 

20/21 ongoing  

New arrangements to provide counselling 
and mental health support for students 
studying remotely. 

Dir L&T Ongoing Funding available 

Development of a new online induction 
and admissions process 

NHC Registration 
Team 

From August 20 
onwards 

complete 

All support service teams to develop and 
implement business continuity plans for 
home / remote working to be monitored by 
the NHC EMT. 

NHC EMT From lockdown 
onwards 

ongoing 
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North Highland College Risk Register  2020/2021 
  

Board Committee 
 
Learning Teaching & 
Research (LTR) 

Risk Area 3 : Research. 

 

Our Research will be sustainable, widely recognised and will focus on 
meeting the key targets of the University of the Highlands & Islands. 
 

Risk Owner(s): Director of the ERI.  Likelihood of change in 
residual risk:  
1 very likely to fall,  5 likely 
to remain the same, 10 
very likely to rise 
1-4 Green likely to fall 
6-10 Red likely to rise 

5      

 
 
 

5      

4      4      

3      3      

2      2      

1      1      

0 1 2 3 4 5 0 1 2 3 4 5 

                               

Un-mitigated Position                   Mitigated Position 

6  

Elements of risk: 

 

3.1 Failure to deliver EXCELLENCE in our environmental research. 

3.2 Failure to promote environmental research locally, nationally and internationally through 

a tailored programme of OUTREACH activities. 

3.3 Failure to increase the COMMERCIALISATION of our research and knowledge transfer 

activities. 

3.4 Failure to enhance our student experiences through RESEARCH-INFORMED TEACHING 

3.5 Failure to operate in a FINACIALLY SUSTAINABLE manner pre and post BREXIT 

3.6 Failure maintain research, teaching and commercial income levels at pre-COVID levels 

3.7 Failure to progress or complete PHD programmes 

3.8 Failure to undertake lab and field work due to restrictions 

 

Existing controls or other actions to manage risk: 

 ERI Strategic planning process and plan and submitted to L,T+R Committee (R1,2,3,4,5) 

 ERI Proposal Pipeline updated and submitted to F+GP Committee (R5) 

 UHI Research Excellence Strategy and Research Committee (R1) 

 Engagement with UHI Innovation Platforms (R3) 

 Staff Appraisals (R1,2,3,4,5) 

 UHI REF Managers Group (R1) 
 

Existing information or procedures indicating how well risk is being managed: 

 ERI Strategic Planning Document (R1,2,3,4,5) 

 ERI Proposal Pipeline (R5) 

 UHI REF status review and REF results (R1) 

 HR Staff Appraisal process monitoring (R1,2,3,4,5) 

 UHI Research Strategy 2015 – 20 (R1 

 ERI REF log (R1) 

 PURE Research Database (R1) 
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Actions planned to reduce or remove the 
impact or likelihood of the risk 

Who When 
 

Completed () 

ERI Proposal Pipeline:  updated quarterly & 
submitted to F+GP Committee (R5) 

Director, ERI (or 
delegate), NHC 

Director of Finance 

Ongoing 
 

 

ERI Strategic planning – plan reviewed and 
revised  (R1,2,3,4,5) + submitted to L,T+R 
Committee 

Director, ERI,  
ERI Theme leaders 

Annually 
(April – May) 

 

Brexit – a. optimise EU funding opportunities 
prior to ‘Brexit’ b. watching-brief on post Brexit 
engagement with EU programmes (R5) 
 

UHI Dir. European & 
International 

Development, ERI 
Director,  

All ERI Staff 
 

Ongoing  

Ensure staff appraisal process is effective and 
employed (R1,2,3,4,5) 

 ERI line managers; 
All staff  

Appraisals May, 
Mid-term reviews 

November 

 

Apply for module leaderships in relevant 
subject areas as available, and ensure R-T 
embedded in delivery of modules secured (R4) 

ERI  Learning and 
Teaching leader, All 

Research Active 
Staff 

Opportunistic / 
ongoing 

 

Engagement with UHI Faculty Board (Science, 
Health and Engineering) and relevant UHI 
Subject Network Committees (R4) 

ERI  Learning and 
Teaching leader 

Ongoing  

Engagement with UHI  University Innovation 
Fund in priority areas (Water Quality, Energy; 
(R3) 

ERI Director, 
ERI theme leaders 

Ongoing  Potential  

Intellectual Property Policy embedded (R3) NHC Director of 
Enterprise and 

Innovation; NHC HR 
Manager 

September 2018 Completed. 

Recognition and application of requisite 
(sector-relevant) terms and conditions for  
research active staff (R1,4,5) 

HR Manager, 
Director ERI, Interim 

Principal NHC 

20/21 Awaiting paper 
from ERI staff 

REF co-ordinator identified with membership 
of UHI Research Committee (R1) 

REF co-ordinator, 
 

Ongoing to 2020 Timeline of 
REF 

assessment 
extended by 4 

months. 

ERI REF log and PURE research database 
updated (R1) 

REF co-ordinator, 
All research active 

staff 

Quarterly, 
ongoing 

 

Exercise in managing expectations with 
funders / clients and increased promotion of 
online teaching / courses. 

ERI Director Ongoing  



                                                             
LTR1220/07                                          

13 
 

 

Adaption of project / teaching / commercial 
work and (where possible) to Scot Gov policy, 
reschedule or re-profile activity with funders, 
collaborators and partners. 

ERI Director  Ongoing  


