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DRAFT MINUTE OF THE AUDIT & RISK MANAGEMENT COMMITTEE MEETING 

held on Wednesday 29th November 2017 at 14:30 in the CfEE Conference Room, Thurso 
 

Present 
 

Mr Robbie Rowantree, Chair 
Mr Andrew Kerr, Vice Chair 
Mr Ryan Gow 
Mr Donald Macbeath, Principal 
Ms Gill Callaghan, Internal Auditor (Called in) 
 
 

In attendance 
 
 
 
 

Mr Roddy Ferrier, Director of Finance and Estates 
Mrs Anne Bremner, Director of Learning and Teaching 
Mr Adam Pool, Secretary to the Board 
 

 
  Preliminaries 

 
   
   
 1 Apologies 
  Apologies had been received from Mr Jim McGillivray.  
   
 2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   
 3 Draft Minute of the previous meeting (22-08-17) 
  The Director of Finance and Estates wished to change Section 12 to reflect the fact that there were no 

offers for the selling of the premises.  With this change the minutes of the Audit and Risk Management 
Committee meeting on 22-08-17 were approved as an accurate record.  

   
 4 Actions Arising from the previous meeting 
  Members reviewed each of the action points in turn. 

 
ARM0817/01- No updates to this. In the future, the Director of Finance and Estates will update on any 
news about the new Finance system. Up until recently there has been no project plan in place, however 
this has been rectified and it is hoped this will speed up the project.  
 
ARM0817/02- This has been done and this issue referred to the Colleges External Health Advisors who 
will assist the College in identifying area of risks for the College. The Director of Learning and Teaching 
will update the Audit Action Plan with any updates for the next meeting.  
 
 
ARM0817/03 – This is ongoing.  
 
ARM0817/04- This item is on the agenda.  
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ARM0817/05 – This has been Done. Only three College representatives attended which Mr Rowantree 
felt was disappointing but it was still a useful insight into the complications of the wider UHI family. He 
also felt that generic risks across UHI should be adopted by the Colleges. Mr Rowantree will issue the 
Committee with the minutes of this meeting in the future. It was felt that Moray College and NHC 
desired a more joined up approach to the partnership. 
 
ACTION – Mr Rowantree to provide the Committee with minutes of the Joined A&RM Chairs meeting. 
 
 
ARM0817/06 – The Principal commented that this will be the last time the current Risk Register will be 
viewed in its current format (subject to the Board’s approval of the new Strategic Plan). The new 
Strategic Plan cross references the UHI Strategic Plan and it is planned that the new Risk Register will 
highlight the common risks. 
 
ACTION –The Audit and Risk Management Committee to review new Risk Register in regards to the 
risks shared with UHI. 
 
ARM0817/07 - The Board Secretary informed the Committee that he had explored this and had had no 
response from SFC as of yet. However, Roger Sendall had advised the Committee’s decisions would be 
valid, but it would be best to rectify the situation quickly. The Director of Learning and Teaching 
suggested that this had been picked up in the past and the Committee would not be compliant without 
a member with the relevant background. Mr Rowantree asked the Secretary to write to the Scottish 
Funding Council again and it was decided that John Kemp, the Acting Chief Executive of the SFC, would 
be copied in. 
 
ACTION – Board Secretary to contact SFC again and to include the Acting Chief executive of SFC in 
the recipients. 
 
The Internal Auditor Dialled into the meeting at this point via telephone.  
 
ARM0817/08 – The Director of Learning and Teaching updated the Committee on various audits that 
will be happening in the College. In regards to this action, the Director of Learning and Teaching asked 
the Committee what they would like to see in a future register of audits. Mr Rowantree felt that bullet 
points summarising each audit so members have a glimpse of the work taking place. This will help the 
Committee to have a better understanding of the pressures on staff. A report once a year was decided 
as more than adequate.   
 
ARM0817/09 – Done  
 
ARM0517/01 - Done but will be updated with additional data in time.  
 
ARM0517/02 – A discussion regarding this has taken place at the PRG as this another significant area 
of risk for the College. Some work is being done on this and while it will be challenging, the College will 
fully compliant by May. A compliance audit for this will need to take place. Due to the scale of the task, 
some of the work has been done collectively with UHI. The HR Manager had provided a list of things 
that the College needs to do to comply with the new legislation. This includes things such as training 
managers and staff and reviewing the Data Protection Policy. The Principal informed the Committee 
that the College will need a Data Protection Officer for this. This is difficult as it must be an independent 
member of staff and cannot be someone who also has other duties. A solution for this could be to 
utilise a UHI Shared Service which will be available to all UHI Partners. Also APUC is looking at a National 
Data Protection Officer service. Currently Perth and Inverness employ a full time officer for this but for 
NHC the need and scale is different.  The deadline for a decision on this is the end of the year. The 
Principal will provide a short paper highlighting the situation for the Board.  
 
ACTION – Principal to provide the Board with a paper outing the GDPR regulations. 
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Mr Rowantree commented that he was concerned that Inverness and Perth hadn’t opted for a shared 
service solution and felt that some partners in UHI were not taking it as seriously as he felt they should. 
This was also made clear to him at the meeting of the A&RM Chairs as referenced earlier. The Principal 
also felt that some of the partners were in different places in regards to how they viewed the 
partnership. 
 
ARM0517/04 –Done  

   
   
   
 5 Internal Audit Plan 17/18 
   

The Director of Learning and Teaching informed the Committee that the first priority of the Internal 
Auditors and the College were the three statutory Audits that took place earlier in the year. These will 
be discussed later in the meeting. Ms Callaghan expressed a desire for a three year plan and at this 
stage a one year plan has been suggested with a view that at the next meeting the remaining two years 
of suggested audits will be presented.  
 
As a starting point, the Director of Learning and Teaching asked the Committee for areas of internal 
audit that they would like to see focused on for 2017/18. There is a contract for 20 days and a remaining 
5 days are available to use. The Committee may want to add more days, but these have not budgeted 
for at this time. Procurement, Payroll and GDPR were suggested as areas that would be useful to be 
audited. Cyber-attacks were also something that was highlighted by the Internal Auditors but this may 
not be a priority as it is felt UHI may have their own plans for this.   
 
Ms Callaghan informed the Committee that the decision came down the NHC priorities. GDPR is 
obviously a high priority and a Gap Analysis (a review to see where the college is and where it needs to 
be) may be useful. It was discussed that a procurement audit would take 4 days, a payroll audit would 
take 4 days and a GDPR audit would take 3 days.  
 
The Director of Finance and Estates confirmed that there was no budget for any additional days and 
the procurement was audited by APUC already. Mr Kerr felt that as payroll hasn’t been audited for five 
years it would be prudent to choose this. The Director of Learning and Teaching informed the Board 
that if payroll, cybercrime and GDPR audits were chosen this would be 10 days’ worth of Audits. This is 
5 days over what is budgeted for the College and would be an extra cost of just under £1,975. Mr Kerr 
questioned about what has been done with cybercrime in terms of an internal review. The Principal 
commented that he was would be surprise if UHI did not feature cyber-crime in their audit schedule. 
He suggested that before choosing to undertake a cybercrime audit, the amount of work UHI has done 
on this subject should be investigated. Mr Rowantree summarised that Payroll and GDPR would be 
the audits that the Committee would like to proceed with. This would mean an additional two days 
would be needed out with the allocated amount. 
  
 
 

   
 
 

6 Audit Committee Annual Report 31st July 2017 (Draft) 

   
The Director of Learning and Teaching referred the Committee to the previous meeting where Jason 
Thurlbeck’s paper entitled “Audit Committee Best Practice from UHI” was in the items for noting. It 
was a template for this report which is required annually, to be presented to the Board from this 
Committee. Historically the Board Secretary has assisted the Chair with this but with the recent changes 
over the past 2 years, the Director of Learning and Teaching has taken this up. This paper will go to the 
Board in December. It was also noted that there was requirement for a closed meeting with auditors 
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and the committee. Mr Rowantree has had independent conversations with the Internal and External 
Auditors in his role of Chair but feels this is required as an agenda item, rather than an extra meeting.  
 
ACTION- Board Secretary to allocate a time in the agenda for a closed discussion between the 
Committee Members and Auditors  
 
The Director of Learning and Teaching suggested she would circulate a rough draft for comments 
before this report went to the Board.  
 
ACTION – The Director of Learning and Teaching to circulate a rough draft of the Audit Committee 
Annual report for Comments. 
 
It was also decided that this report would report on the previous year to fit in with the time scale of 
the accounts being signed by the Board.  
 

   
 7  Internal Audit Reports 

 
  Ms Callaghan form the Internal Auditors TIAA talked the Committee through each of the Internal Audits 

that have taken place throughout the year.  
 

  Credits 
  There were no major problems within the review except that in one instance there was no evidence to 

demonstrate continued attendance or contact by student beyond the required date and a 
recommendation for this was issued as seen on page 8 of the report. 
 

  Student Support Funds 
  This also provided substantial assurance to the Auditors and the only recommendation given was that 

a record of a student’s residency check be retained. 
 
Mr Rowantree questioned what sort of information was needed to qualify a residency requirement. 
The Director of Learning and Teaching confirmed that there is criteria laid down by the funding council 
and in some cases it is simply where a passport or other such substantial identification is supplied. 
 

  EMA 
  This review also received substantial assurance and the same recommendation as the previous item 

was issued. The Director of Learning and Teaching will add the recommendations to the Audit Action 
Plan.  
Mr Rowantree suggested that the staff in the College receive the commendations they are deserving 
of.  
 
ACTION – Director of Learning and Teaching to update Audit Action Plan with relevant items. 
 
 
 

 8 External Auditors Report 
  This item was discussed at the meeting with Finance and General Purposes.  

 
 9 NHC Risk Register  
   
  The Principal informed the Committee that the full Risk Register was the onus of this Committee and 

this amounted to 18 risks. At this meeting the only items that will be focused on will be the risks which 
have changed recently or any risks in the red category.  
 
Risks 1 and 2 
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The Principal informed the Committee that these risks relate to the values, and the conduct of business 
in the College. He referenced the work being done to review the options for change within the UHI 
partnership. The UHI court, The Principal of UHI and Chair of the NHC Board have been involved in 
discussions to progress this and staff have been included in updates. The Principal has tried to provide 
staff with a perspective from the College so staff feel aware of the developing relationship. The 
Principal proposed to add an action to this risk regarding the need for the ongoing transparency of 
these developments. 
 
Risk 4  
The Principal informed the Committee that there has been a number of developments with this. The 
Partnership Council has established a small group for investigating distribution of core funding for FE. 
Work is in progress for the redistribution of credits to partners who cannot meet targets. Also the 
Principal has helped draft a regional response to the rurality and remoteness consultation. A response 
has also been submitted from a NHC perspective and whether this delivers any change has yet to be 
seen. Mr Rowantree expressed concerns about the Principal’s notes which allude to the fact that SFC 
has applied to the rurality and remoteness rules to give funding to college who were less deserving of 
them than NHC. The Principal feels that more than 20% of this fund will be applied to regions who are 
not in a rural areas.  
 
Risk 5   
The Principal informed the Committee that the transfer of funds from the NHC Foundation to the 
Scottish College’s Foundation had not yet been done but work was being done to move this process 
along.  The Principal also notified the Committee that there is a requirement that for this process to be 
completed OSCR must provide consent. Which takes a minimum of 42 days. However, the Principal 
hoped the consent will be forth coming. 
 
The Principal thanked the Director of Learning and Teaching for her work on the EREP, which was 
submitted to Education Scotland and accepted without any changes. The report was within the top 
25% of all national reports in quality. 
 
Risk 7 
The risk flagged up here is the risk of National Bargaining which is still a live risk and will be continued 
to be monitored.  
 
Risk 10 
This risk has a new action regarding GDPR, which should demonstrate to the committee how seriously 
the college is taking the new GDPR obligations.  
 
Risk 16 
This risk is tied in with the UHI partnership shared service methodology. The Principal wanted to ensure 
the Committee that steps to continue to improve on UHI partnership areas are still ongoing. 
 
Risk 18 
With the uncertainty of Brexit this will be continued to be monitored closely.  
 
Mr Rowantree did note that there were no changes in a positive direction, which reflect a challenging 
time that the College sector is in.  
 

   
 10 FOI Summary Report 
   

No comments were made on this item.  
 

 11 AOCB 
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There being no other business the meeting was closed at 16:15 
 

  Date of next Meeting: 28th February 2018.  
   
   

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
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The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 

 

 

 

 

 

 
 

 


