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DRAFT MINUTE OF THE AUDIT & RISK MANAGEMENT COMMITTEE MEETING 

held on Wednesday 28th February  at 16:00 in the CfEE Conference Room, Thurso 
 

Present 
 

Mr Andrew Kerr, Vice Chair (Acting Chair, VC) 
Mr Ryan Gow 
Mr Jim McGillivray (VC) 
Ms Tessa Palmer (VC) 
 
 

In attendance 
 
 
 
 

Mr Donald Macbeath, Principal 
Mr Roddy Ferrier, Director of Finance and Estates 
Mrs Anne Bremner, Director of Learning and Teaching 
Ms Louise Carmichael, Internal Auditor (VC) 
Mr Adam Pool, Secretary to the Board 
 

 
  Preliminaries 

 
   

   
 1 Apologies 

  Apologies had been received from Mr Robbie Rowantree and Ms Kirsty Gordon. 
 

   

 2 Declarations of Interest 
  Members were invited to submit a declaration of interest in any item on the agenda. No declarations 

were made and members were reminded that a declaration could be made at any point throughout 
the meeting as appropriate. 

   
 3 Draft Minute of the previous meeting (29-11-17) 
  The Board Secretary informed the Committee that Jason Thurlbeck had pointed out that the minutes 

stated “A discussion regarding this has taken place at the PRG as this another significant area of risk 
for the College. Some work is being done on this but the College will not be fully compliant by May”. 
However it is a legal requirement for the College to be compliant by May. It was clarified that it was 
discussed it would be a challenge, but the College would be compliant by May and the minutes should 
be changed to reflect that. 

   
 4 Actions Arising from the previous meeting 

   
  ARM1117/1 – Mr Rowantree was absent so this will be taken up at the next meeting. 
   

  ARM1117/2 – This will be done in this meeting. 

   
  ARM1117/3 – The Board Secretary explained that this had been done. The query had been passed to 

Steve Keightely, the main point of contact for UHI to SFC. He advised speaking to Fiona Larg. The Board 
Secretary contacted Fiona Larg who informed him that if the Committee could not attain a member 
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with the relevant experience, it should be flagged as a risk in the Risk Register which is submitted to 
UHI. 
 
ARM1117/4 – Complete. 
 
ARM1117/5 – Complete. 
 
ARM0817/03 – Ongoing. 
 
 

   
 5 NHC Audit Action Plan 
   

The Director of Learning and Teaching first drew the Committee’s attention to 15/02. This action relates 
to the Compliance with the SPFM and the new finance system. This action was in relation to the 
depreciation profile held against each fixed asset. This was to be dealt with when the new finance 
system was put in place, however this has been delayed.  The Director of Learning and Teaching is 
questioning at this stage, if the new system does not go ahead what is the risk associated with not 
having the action fully completed. The Principal added that this was a low priority recommendation 
and has not been addressed in the manner originally planned and is concerned that this exposes the 
College to risk. The Director of Learning and Teaching felt that guidance on how the College proceeds 
was needed regarding whether what has already been done is sufficient, or whether the College will 
be non-compliant for not completing the action fully.  
 
ACTION – The Director of Learning and Teaching to seek guidance from Internal Auditors for NHC and 
UHI as to if the College would be non-compliant by not completing this action.  
 
The Director of Learning and Teaching also commented on Action 15/04 which is in relation to hand 
arm vibration. It has been agreed by the H&S Committee that there should not be a specific guideline 
on this, as to keep the guidelines generic. It would, however, be considered in any risk assessment 
carried out. The Director of Finance and Estates has referred this to the Health and Safety Manager to 
be progressed with the Occupational Health Advisor. The Director of Learning and Teaching will get an 
update from the HR Manager and provide an update at the next meeting to confirm whether this can 
be removed from the plan.  
 
The next action the Committee discussed was 16/06 which revolved around the Board self-evaluation 
and individual evaluation of members which must be completed during the years an externally 
facilitated review is not carried out. The Director of Learning and Teaching confirmed that the Board 
Secretary and Chair were in the midst of creating a self-evaluation paper and also working on how to 
carry out individual member assessment. The Director of Learning and Teaching asked to revise the 
completion date to the end of May. The Committee agreed this was acceptable.  
 
The next actions 18/01 and 18/02 have been added on since September. Regarding 18/02 work is being 
done and a revised process has been implemented with UHI being asked to review the entire online 
application system so that applicants will need six years of previous data.  
 
 

   
 
 

6 Audit Strategic Plan and Annual Report 

  The Director of Learning and Teaching reminded members that at the last meeting the areas that would 
be audited had been decided for 2017/18. This plan has been developed by TIAA and asked Ms 
Carmichael to answer any question the Committee had. Ms Carmichael explained to the Committee 
that Annex A in the rolling Strategic Plan details of suggested audits upcoming until 2019/20 were 
provided. For each year going forward a plan for reviews will be provided to the Committee by TIAA for 
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approval.  TIAA also supplied suggested areas for future audits.  The Director of Learning and Teaching 
commented that the dates of the audits were yet to be confirmed. A query was raised by Jason 
Thurlbeck in relation to value for money not being mentioned as part of TIAA’s assessment but it has 
been confirmed that Internal Auditors will consider value for money where it is appropriate and 
relevant. UHI has also requested that the plan has specific mention to this and Ms Carmichael will make 
sure that this draft is updates to include this.  
 
The plan was agreed for approval by Mr Kerr and seconded by Mr Gow.  

   
 7  NHC Risk Register 

 
   
  The Principal explained that he had prepared a short paper in which proposed changes to the format 

and monitoring of the Risk Register were outlined.  Historically the Risk Register has been aligned with 
the Strategic Plan. The Principal felt that recently there has been too much operational data included 
within the Register which impeded the monitoring of high level risks for the College. It was proposed 
that there will be now one risk area profile for each of the six Strategic Plan Aims. The new register will 
split into: the elements of risk; the existing controls to manage risks and the existing procedures 
indication to show how each risk is being managed. Ms Palmer requested that she would like to see 
metrics which show what has been achieved to mitigate risks and how these can be carried forward. 
The Principal felt that this would be a fair request to include this in a final review of the format. The 
Principal will also assign joint leadership on reporting of the risks from the Executive Team and has 
included in the short paper which Committees will deal with which risks. Mr Kerr questioned as to how 
these changes will affect workload for Committees. The Principal commented that at the moment the 
full Board monitors risks in the red zone and the other risks fall onto the relevant Committees. The only 
change here will be all of the red risks would be considered in the first instance at Committee level and 
the reporting to the full Board would be done by the Chairs of the Committees. He feels that no 
Committee is being over tasked by this new format. The Principal also commented that the new 
structure should be reviewed by this Committee in the future to assess whether it is successful. Mr Kerr 
suggested that the review of the Risk Register should be an annual agenda item. The Committee were 
satisfied with the new format.  

   

   

 8 Audit Scotland Statutory Fees 
   
  The Director of Finance and Estates commented that the increase on the fees were not unreasonable. 

He also informed the Committee that Ernst and Young are now raising their fees. He however has not 
been informed of any fee increase for NHC. He felt that Ernst and Young have deliberately under 
tendered in order to secure the work and after the audits, have raised fees. He also commented that 
feedback regarding Ernst and Young had not been good and it was felt their service was not as 
organised as it could have been. 

   
 9 Freedom of Information Summary Report  
   

  The Committee noted the Freedom of Information Summary report. The Principal wished to highlight 
to the Committee that some of the requests create significant work on the College Staff. He also 
highlighted that many of the requests lately have had relation to National Bargaining and these 
requests fall on the small HR team the College has. This team is already stretched to provide reports 
on various issues and FOI is adding to the pressures they face. He stated it is a growing expectation that 
reporting is done on almost everything the College deals with and he feels that this matter needs to be 
made aware by the Board. He finds himself asking the question as to the amounts of reports now 
required and how this effects limited resources. The Director of Learning and Teaching commented 
that it is testament to the staff that they do deal with all the reporting requirement but feels that there 
is increasing amounts of reporting and plans being required by staff, for example the EREP that was 
completed last year. She felt there was a lack of joined up thinking as NHC was required to complete 
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these things to the same level as bigger Colleges, which does strain resources. The Committee agreed 
that this should be discussed at a full Board meeting.  

   

 10 AOCB 

   
  The Director of Finance and Estates drew the Committees attention to the papers he provided to this 

Committee for information. These papers will be presented to the Finance and General Purposes 
Committee. He explained to the Committee that this paper outlined the problems leading to the 
collapse of the Boiler at Dornoch which has a few factors. Boilers not being serviced in 16/17 ultimately 
led to their collapse and the previous Estates Manager had overlooked this. As far as fire risks at the 
Estates are concerned, a consultant is coming to the College too investigate how to proceed. The Main 
Campus has been assessed and seen to be needing work done on fire safety in the future. During an 
inspection at Burghfield house it was found that the soft stone work was starting to deteriorate and 
will be costly to rectify. He also made a general statement on resources with the reality being that the 
College has a lot of issues to juggle and a lack of resources makes this increasingly difficult. The 
Committee noted this report and awaited any response from the Finance and General Purposes 
Committee.  

   
There being no other business the meeting was closed at 17:15 
 

  Date of next Meeting: 23rd May 2018 
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 

 

 

Actions 

Action Description Responsible Person 

ARM1117/1 Mr Rowantree to provide the Committee with minutes of the 
Joined A&RM Chairs meeting 

Mr Rowantree 

ARM0817/03 Principal and Chair of the Board to discuss the self-evaluation 
process of the Board. 

Principal and Chair 
of the Board 

ARM0318/1 The Director of Learning and Teaching to seek guidance from 
Internal Auditors for NHC and UHI as to if the College would 
be non-compliant by not completing this action. 

The Director of 
Learning and 
Teaching 

 

 

 

 

 


