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MINUTES OF THE  

MEETING OF THE AUDIT & RISK MANAGEMENT COMMITTEE 

 
held on Wednesday 19th May, 2021 at 16:00 over Microsoft Teams 

 
Present 
 

Mr Jim McGillivray  
Mrs Shona MacDougall 
Mr Graham Birnie 
Miss Tia Cannop – student representative 
 

In attendance 
 
 
 
 

Ms Debbie Murray, Interim Principal  
Mr Roddy Ferrier, Director of Finance and Estates 
Mrs Anne Bremner, Director of Learning, Teaching and Quality 
Mrs Fiona Sinclair, Secretary to the Board 
Graham Gillespie of Internal Auditors, Wiley & Bisset LLP 
Rob Jones of External Auditors, EY 
 

 
    

    

1   Appointment of Chair and Apologies 
 

   In the absence of the Mr Rowantree, Chair of the Committee, it was unanimously agreed that Shona 
MacDougall Chair the meeting, the motion proposed by Graham Birnie, seconded by Jim 
McGillivray.    
 
There were no apologies for absence.   

    

2   Declarations of Interest 
 

   Members were invited to submit a declaration of interest in any item on the agenda.  Members 
were reminded that a declaration could be made at any point throughout the meeting as 
appropriate.  No declarations of interest were made.        
 

    

3   Minutes of the previous meeting - 24th February, 2021 
 
There were circulated for approval draft Minutes (ARM/00521/03) of the Meeting of the Audit and 
Risk Management Committee held on 24th February, 2021.  Members were reminded that these 
minutes had been considered at the meeting of the Board on 16th December 2020. 
 
The Committee unanimously agreed to approve the draft minutes.   

 
    

4 
 
 
 

  Actions arising from the previous meeting. 
 
There had been circulated a note of the outstanding actions (ARM0521/04) from the Meeting 
held on 24th February.   The Committee noted the following outcomes, and noted that the new 
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Strategic Plan is to be discussed at a Strategy Day on 1st June with a view to being finalised at a 
Board meeting on 16th June, following which the new Corporate Risk Register will be developed. 

REPORT REF ACTION & RESPONSIBLE PERSON STATUS 

ARM/0520/ 
01 

Corporate Risk Register - The Principal is 
to explore the Corporate Risk Register to 
acknowledge unmitigated risks, with a 
trial register to be circulated to 
Committee when this exercise is 
complete. The Interim Principal explained 
that a new Corporate Risk Register will be 
developed when a new Strategic Plan is in 
place. It was agreed to leave this action 
in place meantime   -Interim Principal 

Ongoing 

ARM/0221/05 Health and Safety: Covid-19 Internal 
Audit Report – Board Secretary to pass 
the news item regarding the positive 
internal audit report to the internal 
auditors  Board Secretary 

Completed 

ARM/0221/07 Annual Report by ARM Committee to the 
Board of Management 
Action – Board Secretary to circulate the 
report to the Board of Management at 
the April meeting and thereafter arrange 
for the report to be sent to UHI as 
required - Board Secretary 

  

Completed 

ARM/0221/08 Review of Committee Terms of 
Reference 
The Committee agreed to the 
amendments to the Terms of Reference 
as detailed in the report. Board Secretary   

Completed 

  Letter from Chairman of Audit and Risk 
Management Committee to External 
Auditors – Board Secretary to circulate 
letter to Committee members Board 
Secretary 

Completed 

 

    

5   Presentation by External Auditors – Audit Action Plan 
There had been circulated for discussion and noting the Annual Audit Plan (ARM0521/10) prepared 
by EY, the College’s external auditors, for the year 2021/22.  Rob Jones of EY was present at the 
meeting to answer questions from Committee members on the report.   
 
Mr Jones of EY, Senior Audit Manager for the College, explained that the Annual Audit Plan outlines 
the audit approach and identifies the key areas of risk for the College.  He explained that EY had 
been appointed the College auditors for five years and due to covid would now be in place for a 
further year at the end of the five year period.  Mr Jones went through the various sections in the 
Annual Audit Plan and explained their purpose.   
 
After questions from Committee members the Committee agreed to note and approve the Annual 
Audit Plan for the year 2021/22.   

                                                                                                                             
    

    
6   Internal Audit Action Plan V2.26 
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There had been circulated report (ARM0521/05) by the Director of Learning, Teaching and Quality 
providing committee members with monitoring information on the implementation of internal 
audit actions.  The Committee was reminded that incorporating all actions from audits into one 
document enables a simplified tracking system to be put in place facilitating monitoring by 
Committee.   
 
It was noted that the Committee had previously agreed that a rolling action plan for internal and 
external audits be established and presented to each meeting of Committee.  Members of the 
Executive Team and other managers responsible for individual actions are consulted and agree 
dates for actions to be completed. These are noted within the audit action plan presented to 
Committee for monitoring purposes. 
 
Some concern was expressed by members regarding outstanding action.  The Director of Learning, 
Teaching and Quality explained to the Committee that NHC College teams are prioritising time to 
provide continuity of service due to the Covid 19 pandemic, lockdown and the disruption caused 
by the cyber incident, and that work on implementing audit recommendations will continue as soon 
as teams and individual members of staff are in a position to do so.   
 
The Committee monitored version V2.26, amended May 2021, and approved the revised 
completion dates set out in the report.    
      

   The Committee noted the progress detailed in the Audit action tracker, and approved the revised 
completion dates as recommended in the report and referred to at the meeting by the Director.   

 
 
7 
 

   
 
Internal Audit Reports 
There had been circulated report (ARM0521/06) by the Director of Learning, Teaching and quality 
providing Committee members with three internal audit reports completed as part of the Internal 
Audit Plan 

    
Graham Gillespie from Wylie and Bisset, the internal auditors, was present at the meeting to 
summarise the reports for the Committee and answer questions.   
 
The Committee noted the audit outcomes for the three audit reports as described in the report, as 

follows:  

 

Staff Wellbeing and Mental Health – an assurance level of strong (the highest possible rating) had 

been assigned.  There was one low grade recommendation in the report, that the counselling 

service be better communicated to staff.  There were six areas of good practice highlighted.  The 

report noted the additional impact that the cyber incident had on an already low staff morale.  At 

the request of the acting Chair it was agreed that this report be taken forward to the Human 

Resources Committee.   

 

Student Recruitment and Retention - an assurance level of strong (the highest possible rating) had 

been assigned.  Mr Gillespie explained that no areas of weakness or areas for improvement had 

been identified, consequently there were no recommendations in the report. Thirteen areas of 

good practice had been highlighted. 

 

Follow-up - an assurance level of substantial had been assigned.    The report recognised that the 

College had endeavoured to implement recommendations from previous audits as far as possible.  

The College had fully implemented one recommendation, while nine recommendations had been 
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partially implemented. It was acknowledged within the report that the reasons for the delay by the 

College in implementing the recommendations were the COVID-19 pandemic and the recent cyber 

incident.  

 

In response to questions from members Mr Gillespie explained that the implementation rates 

across the Wylie and Bisset client base had slowed due to Covid.   

 

The Committee agreed to note the contents of the three Internal audit reports, and to add the 

outstanding actions to the internal audit action tracker.   

Action – 1. Board Secretary to refer the report on Staff Wellbeing and Mental Health to HR 

Manager for discussion at HR Committee; 2. Director of Learning, Teaching and Quality to add 

the outstanding actions to the internal audit action tracker.  

 

  
8   External Audit Action Tracker 

There had been circulated report (ARM0521/07) by the Secretary to the Board comprising the 
External Action Tracker.   

    

   The Committee noted and approved the contents of the report. 
 

    

9   Risk Register 
There had been circulated report (ARM0521/08) by the Interim Principal comprising the Risk 
Register to provide Committee members with monitoring information on all North Highland College 
risks identified in the Register.   

    
The Committee endorsed the terms of the Risk Register taking into account the previous decision 
of the Board that a new risk register will be developed along with the College Strategic Plan for 
2021 to 2025, and that when the process is completed the new risk register will be presented to 
the Board of Management for comment and review.   
 
 

10 
 
 
 
 
 
 
 

  Freedom of Information Request Report  
There had been circulated report (ARM0521/09) by the Secretary to the Board providing 
information on Freedom of Information requests received following the last meeting of the 
Committee on 24th February.  The Secretary gave a verbal update to the report.  The Committee 
noted that five FOI requests had been received since 24th February.  Four of these requests had 
received full responses within the statutory time limit.  In respect of the fifth request, a partial 
response had been issued, and it was expected that a full response would be issued within the 
statutory time limit.   
 
The Committee noted the position.   
 
 
  There being no other business the meeting closed at 5.15 pm 
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   ACTION SHEET 

REPORT REF ACTION & RESPONSIBLE PERSON STATUS 

ARM/0520/ 
01 

Corporate Risk Register - The Principal is 
to explore the Corporate Risk Register to 
acknowledge unmitigated risks, with a 
trial register to be circulated to 
Committee when this exercise is 
complete. It was agreed to leave this 
action in place meantime   -Interim 
Principal 

Ongoing 

ARM0521/06 Internal Audit reports –  
1. Board Secretary to refer the report on 
Staff Wellbeing and Mental Health to HR 
Manager for discussion at HR Committee;  
2. Director of Learning, Teaching and 
Quality to add the outstanding actions to 
the internal audit action tracker 

 
Completed 
 
 
 
Completed 
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Information recorded in College minutes are subject to release under the Freedom of Information (Scotland) Act 2002 
(FOI(S)A).  Certain exemptions apply: financial information relating to procurement items still under tender, legal 
advice from College lawyers, items related to national security.   
 
Notes taken to help record minutes are also subject to Freedom of Information requests, and should be destroyed as 
soon as minutes are approved. 
 
Status of Minutes Open   Closed   
 
An open item is one over which there would be no issues for the College in releasing the information to the public in 
response to a freedom of information request.   
 
A closed item is one that contains information that could be withheld from release to the public because an exemption 
under the Freedom of Information (Scotland) Act 2002 applies.   
 
The College may also be asked for information contained in minutes about living individuals, under the terms of the 
Data Protection Act 1988.  It is important that fact, rather than opinion, is recorded.   
 
Do the minutes contain items which may be contentious under the terms of the Data Protection Act 1988?  
Yes   No   
 

Signed by the Chair _______________________________________ 

 

Date ___________________________________________________ 


